
Lake Forest Park Lakefront Improvements 
Design, Engineering, Environmental, and Permitting



Schedule overview
Notice to Proceed received July 11, 2023

Predesign (July to October):
◦ Data Collection 
◦ Site Analysis
◦ Early Engagement

Concept Design (October to January 2024):
◦ Design programming
◦ Alternatives development
◦ Feasibility analysis
◦ Permit mapping
◦ Cost estimation

Alternatives Analysis (January 2024 to March):
◦ Presentation of alternatives
◦ Refinement
◦ Selection of preferred design

Schematic Design (March to June):
◦ Advance preferred design
◦ Preparation and delivery of schematic design package

Early works demolition – March to December 
2024

Design Development – targeting Notice to 
Proceed in June 2024
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Council Update
11/9/2023

Council Update
3/7/2024

End of current phase 1 contract



Progress report
Concept Design (October to January 2024):
◦ Design programming
◦ Alternatives development
◦ Feasibility analysis
◦ Permit mapping
◦ Cost estimation

Completed:

Evaluate survey data, community input, 
regulatory and site information, grant 
requirements, and city feedback

Identify potential park program of site uses, 
facilities, amenities
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Progress report
Concept Design (October to January 2024):
◦ Design programming
◦ Alternatives development
◦ Feasibility analysis
◦ Permit mapping
◦ Cost estimation

Completed:

Using informed approach, explore design 
scenarios for program implementation

Explore regulatory and permit implications to 
potential design scenarios

Design, vet, redesign

Refine to strong array of feasible options and 
send for outside pricing

Comprehensive cost review, refine design to 
target cost range
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Progress report
Alternatives Analysis (January 2024 to 
March):
◦ Presentation of alternatives
◦ Refinement
◦ Selection of preferred design

Completed:

Continued community engagement
◦ Online open house, listserv sign up
◦ Outreach – social media, email, postcards, eNews

Presentation of design options
◦ Overview to city staff 1/18
◦ Presentation to PRAB 1/23 (meeting summary in 

Council packet)

Presentation at community workshop
◦ In-person workshop 2/21
◦ Online survey to collect community preferences open 

from 2/20 – 3/6
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Ongoing
Promotions

[Placeholder]

Website

• ~2,500 unique visitors (~780 on 
11/9)

• 172 individuals on listserv (96)

Postcard mailings: 2 mailings to 
4,733 homes

Enews: citywide distribution

Engagement surveys (684 total 
responses)

• Predesign: 496 responses

• Workshop 1 recap: 7 responses

• Workshop 2: 181 responses
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Presentation of 
Design Options

Parks and Recreation Advisory Board
◦ Jan 23, 2024, 2 hr in-person meeting (hybrid option)
◦ Presentation with interactive exercises
◦ Attended by all members of PRAB
◦ Summary of discussion included in PRAB notes
◦ PRAB came to consensus on preferred design February 

28, recommendation memo sent to Council on March 6

Community Workshop 2
◦ Feb 21, 2024, 2 hr in-person meeting
◦ Open house format with interactive exercises
◦ 87 participants signed in
◦ Data collection via online survey 

◦ Survey open 2/20 – 3/6/2024
◦ 181 responses
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Presentation of 
Design Options

PRAB Meeting
Jan 23, 2024, 2 hr in-person meeting 
(hybrid option)

Presentation with interactive 
exercises

Attended by all members of PRAB

Summary of discussion included in 
PRAB notes and posted to project 
website

PRAB recommendation provided to 
Council
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Recommended design based on PRAB recommendation



Presentation of 
Design Options

Community 
Workshop 2
Feb 21, 2024, 2 hr in-person meeting

Open house format with interactive 
exercises

87 participants signed in, est. 100 
attendees

Great engagement with design team; 
good questions, ideas, and feedback

Data collection via online survey 

Survey open 2/20 – 3/6/2024

181 responses
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Community 
Workshop 2 
Survey Results
Community feedback and trends
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Polling on design options: 

More parking (60.7%), rather than minimum parking (39.3%).
◦ Load and unload zones are critical.
◦ Operational limitations should be used to influence parking behaviors, such as to 

discourage parking for Burke Gilman Trail and Civic Club.
◦ Encourage travel by biking, walking, and transit.
◦ Safety and logistics of crossing from City Hall to the park are a concern.

Open planting is preferred (61.3%) to forested (38.7%).
◦ Planting and restoration in Lyon Creek Waterfront Preserve should be driven by 

environmental factors.
◦ Maintenance of planting is a key concern.

Aligns with PRAB 
recommendation

Aligns with PRAB 
recommendation



Community 
Workshop 2 
Survey Results
Community feedback and trends
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Polling on design options: 

A larger beach is preferred (60.8%) to a smaller beach with 
launch area (39.2%).

◦ Many respondents commented on the value of a separate launch, the logistics 
of paddle crafts considering parking limitations, and the pros and cons of lawns.

◦ Some reduction of lawn is supported over what is shown in the design.

A balanced picnic shelter design (48.9%) is preferred to a simple 
or showpiece design (41.4%, 9.7%, respectively).

◦ Covered space and amenities like running water, seating, and electricity are 
desired.

◦ Art integration should be considered.

Aligns with PRAB 
recommendation

Aligns with PRAB 
recommendation



Community 
Workshop 2 
Survey Results
Community feedback and trends
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Polling on design options: 

Nature-inspired play (72.2%) over a natural materials play area 
(16.1%) or big timber play structure (11.7%).

◦ A formal playground is a priority need among respondents.
◦ Play area should be as large as is feasible and appropriate for the area 

proposed.
◦ The play structure should feature many activities and serve all ages (younger 

and older kids) and all abilities (accessible play features).
◦ Other opportunities for nature play and engagement with nature should be 

incorporated throughout the park.

Slight preference for the all-activity dock (51.2%) over the 
modest dock (48.8%), but the community is divided.

◦ Community members are divided on the appropriateness of boats and fishing in 
the park.

◦ Several comments mentioned more specific delineation of the swimming area 
or containment of the swimming area.

Aligns with PRAB 
recommendation

Aligns with PRAB 
recommendation



Community 
Workshop 2 
Survey Results
Community feedback and trends
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Recurring themes from community feedback:

1. Prioritize environmental protection, preservation, and 
restoration.

2. Provide a robust playground amenity that includes multiple 
activities and serves a wide range of ages and abilities.

3. Design to minimize maintenance and long-term operating 
costs.

4. Accommodate a wide array of recreational opportunities 
within the park.

5. Community members are concerned about parking capacity 
and logistics. Many respondents advocated for no parking 
beyond required minimums, and many advocated for even more 
parking than is shown in the proposed designs. Parking lot 
should provide adequate unloading/drop-off areas no matter 
how much parking is provided.

6. Cost is a concern. Value and return on investment should be 
prioritized; maintenance and operational cost should be 
considered.
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Recommended design based on community poll Aligns with PRAB 
recommendation



Synthesis of Design 
Recommendations
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Design options selected by the PRAB align with the 
community preferences gleaned from the survey.

Selected design options include both higher and lower cost 
options, but generally tend towards the middle.

Based on the early pricing exercise, a planning cost 
estimate for the recommended design is $7.65M

Other feedback received from the community and PRAB will 
be integrated into the final design as the project moves 
forward.

Specifically, this feedback will inform:
◦ Design refinements
◦ Details and specifications
◦ Cost management



Relative Costs
• Construction + burdened, 

escalated to 2026 dollars

• 20% cost contingency assumed

• Owner costs estimated at +40.2% 
of construction costs, includes 
design, engineering, jurisdictional 
and permit fees, sales tax, 
inspection, administration, owner 
contingency, and other items.

• Est. total cost with owner costs = 
$10.7M (est. in 2026 dollars, 
includes consultant fees already 
billed in 2023/2024)

• Selected design will be repriced 
in Schematic Design (April)

PRAB & Community
$7.65M Construction

Other efforts to advance 
the project, such as early 
works demolition, are also 

included in this cost
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Questions and 
Discussion



Next steps
Alternatives Analysis (January to March):
◦ Presentation of alternatives
◦ Refinement
◦ Selection and refinement of preferred design

Milestones: 
◦ February 21 – Community Meeting 2 – Presentation of design alternatives - DONE
◦ March 7 – City Council special meeting – Presentation of design alternatives, inc. PRAB and 

community feedback and preferences, preferred design selection
◦ March 25 – Committee of the Whole – Alternatives discussion, preferred design selection
◦ March 28 – City Council meeting – Preferred design selection
◦ March 31 (target) – Preferred design confirmed
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Next steps
Schematic Design (March to June):
◦ Advance preferred design
◦ Preparation of schematic design package

◦ Schematic design concepts
◦ Schematic design report, including updated permitting and costs

Milestones: 
◦ April 23 – PRAB meeting 3 – Schematic design review
◦ May 1 – 2023 RCO funding application deadline
◦ May 9 – City Council working session – Presentation of schematic design package
◦ May 27 (target) – Delivery of schematic design package
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End of current phase 1 contract



Next steps
Early Works Demolition (March to December 2024):
◦ Effort required to take advantage of RCO award for demolition activities 
◦ Preparation of plans, specs, and estimates for selective deconstruction, salvage, and demolition
◦ Oversight of demolition activities

Milestones: 
◦ March 11 (target) – NTP
◦ May 3 (target) – Submit for local permit
◦ August/September – Bidding and award
◦ September/November – Construction completion
◦ November 30, 2024 – RCO award for demolition work expires
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Next steps
Design Development & Permit Submittal – targeting NTP in June/July 2024
◦ Contracting
◦ 30% design development
◦ Permitting

Milestones: 
◦ May 27 (target) – DD scope to City 
◦ June – DD scope to Council
◦ Late September – Delivery of 30% DD package
◦ End of September 2024 – Submit for permits
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Next steps
Construction Documentation & Permit Review – targeting September – December 2025 

Bid Support and Coordination – targeting December 2025 – March 2026

Construction – target April – September 2026

Post Occupancy / Site Commissioning – estimated October 2026 – October 2027
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Lake Forest Park Lakefront Improvements 
Design, Engineering, Environmental, and Permitting


