
Lake Forest Park Lakefront Improvements 
Design, Engineering, Environmental, and Permitting



Schedule Overview
Phase 2 Kick-off – July 2024

Early Works Demolition (March to 
December):
◦ Predesign
◦ Plans Preparation
◦ Procurement
◦ Construction – completion anticipated beginning of 

December

Design Development (July to November):
◦ Supplemental site investigations
◦ 50% plans preparation
◦ State and federal permitting

Construction Documentation & Permitting 
(December 2024 to December 2025):
◦ 70% plans preparation

◦ Design
◦ Cost estimation
◦ Cost estimate review
◦ Cost management & value engineering

◦ Local permitting
◦ 100% plans preparation
◦ IFC/Bid Set – targeting bid announcement in spring

2026
◦ End of current phase 2 contract is Q1 2026

Construction (Phase 3) – construction target 2026-
2027; target park opening 2027
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Interpretation
• Scope and timeline
• Recap themes
• Concepts (70%)
• Next steps
• Discussion
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Scope and timeline
◦ Scope includes design of three exhibits that: 
◦ Respond to one or more interpretive themes
◦ Consist of a design idea
◦ May contain one or more elements

◦ Cost
◦ Fabrication costs explored at 70% design, refined at 100% design
◦ Many factors affect cost—such as size, quantity, complexity, and 

material
◦ Currently assumption is $30K for all exhibits (construction budget 

line item)

◦ Timeline
◦ 70% design refinement (at 100% site design)
◦ 100% final design (at IFC/Bid set issuance)
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wildlife and salmon

Indigenous culture, 
significance, and influence

site and city history

public access, equity, and 
inclusion

from public comments

secondary

main tertiary
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30% Concepts
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70% Concepts
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30% Concepts
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9”

6”

70% Concepts



Interpretation
Cost Estimate
• Scope and timeline
• Recap themes
• Concepts (70%)
• Next steps
• Discussion
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Item No. / Description Est. 
Qty. Unit Unit Price 

(numeric)

Extended Amount 
(Qty x Unit Price) 
(numeric)

Lakefront Park Identity & Interpretation

Historic Lake Level Markers

1 Statecraft building corner metal signs 4 EA $320 $1,280

2 Statecraft blue metal cast in place 
lettering 2 EA $630 $1,260

Total $2,540

Wildlife Scavenger Hunt

3 Concrete stamp 9 EA $1,000 $9,000

4 Artist payment 1 EA $8,000 $8,000

Total $17,000

Historical Viewpoints

5 Vacker 'Blade pedestal with 9"x6" 
mount plate' 7 EA $340 $2,380

6 Vacker shipping 1 EA $450 $450

7 Gopher custom mount plate 7 EA $70 $490

Total $3,320

FINAL TOTAL $22,860

70% Concepts

$30K line-item est.
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Next Steps:
◦ Fall/Winter 2025:
◦ Engage with Historical Society for candidate photos; review and 

select photos for use in the exhibits. (Exhibit 1)
◦ Coordinate with local art group(s) on Call for Artists. Publish art call, 

then interview and select an artist. (Exhibit 2)

◦ 100% Design:
◦ Coordinate signage styles, materials, and fasteners with 

architecture. (Exhibit 3)
◦ Determine construction sequence and payment (i.e., by contractor 

or furnished by owner).
◦ Finalize plans, details, and specifications. (All exhibits)
◦ Coordinate with fabricators. (All exhibits)
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