
City of Lake Forest Park

Lindsey Vaughn, Finance Director



 1. Overview Presentation by Finance Director

 2. Questions/Comments from City Council 

 3. Open Public Hearing for Citizen Comments 
 Friendly reminder 3 minutes per speaker 



 City Adopts Property Tax Annually

 Even though the budget is adopted on a biennial basis



 Current Levy Rate for 2024

$0.80429

 Proposed Levy Rate for 2025

$0.71611

Calculation: 
(Assessed Value/1,000) * Levy Rate

Example: 

2024 Median Assessed Value $790,000 

($790,000/1,000) * $0.80429 = $635.39

($790,000/1,000) * $0.71611 = $565.73





General 
Fund

Expenditures

 Health Care Benefits increasing over 8%

 Municipal Court: Laserfische (one-time purchase and on-going annual costs)

 Community Partners:

 Shoreline/Lake Forest Park Senior Center +$20,000

 ShoreLake Arts +$19,000

 3rd Place Commons +$13,000

 New Community Partners

 Shoreline Historical Society +$19,200

 Hopestream +$20,000

 Funded through restricted opioid settlement fund

 Inflation costs: Consultants, Supplies & Materials 

 Jail Costs 

 2021 $104,975

 2022 $257,263

 2023 $454,907

 Dispatch Costs switch to Norcom in 2023 

 $179,360 (Bothell) to $463,560 (Norcom) increasing $283,560 first full year 

 Washington Cities Insurance Authority 

 Previously increased over 40%



Newly created in 2024 Budget 



 Guild Union: Police (General Fund)

 Currently in Negotiations for 2025 & 2026

 Teamsters Union (General, Street, Transportation Capital, Sewer and Surface Water)

 Currently in Negotiations for 2025 & 2026

 Non-Represented Employees 
 Market Adjustments: Evaluated by Position/Title 

 Cost of Living Adjustment 3% 

 Updated Titles:

 Records Management & Office Support > Public Records Specialist

 Receptionist/ Office Clerk > Administrative Specialist

 Passport Clerk > Passport Acceptance Agent 

 Environmental & Sustainability Specialist > Community Programs Planner

 Adding: Associate Planner without an FTE increase 

 Lieutenant > Commander



Proposed:

$4.24 monthly increase in 2025

$5.20 monthly increase in 2026

Residents are billed bimonthly $161.48 

2026: bimonthly $171.88



 Increase the sewer utility tax from 6% to 10%.
 Funds will help offset current general fund deficit.

 Monthly increase per household at 10% - $3.23 

2025-2026 Revenue

Sewer Utility 8,001,871.00$                Utility Tax Rate Increase from 6%

480,112.26$                   6%

560,130.97$                   7% 80,018.71$                 

640,149.68$                   8% 160,037.42$               

720,168.39$                   9% 240,056.13$               

800,187.10$                   10% 320,074.84$               



 Annual increase $40.63 for single family residential 

 Proposed 15% increase to support increasing operational costs 10% & additional employee position 5% 

 Adopt annually



 Increase the surface water utility tax from 6% to 10%.
 Funds will help offset current general fund deficit. 

 Monthly increase per household @ 10% - $1.04

2025-2026 Revenue

Surface Water Utility   3,408,246.37$                Utility Tax Rate Increase from 6%

204,494.78$                   6%

238,577.25$                   7% 34,082.46$                 

272,659.71$                   8% 68,164.93$                 

306,742.17$                   9% 102,247.39$               

340,824.64$                   10% 136,329.85$               

Surface Water 

class class description type total 2024 revenue 15%

proposed rate increase 

'25 6% Utility Tax 10% Utilty Tax

1 single family residential house 1,251,366.27$         40.63$       311.49$                                    18.69$             31.15$             



 Adopt a solid waste utility tax
 Funds will help offset current general fund deficit. 

 If other new revenues become available, this revenue stream could be allocated to providing a new 
Climate Project Coordinator position.

 Monthly increase per household @ 10% - $7.33 (90/96-gallon garbage can)

 Annual CPI Modification 3.5% per contract 

Numbers below are annual:



 Sewer Utility Tax

 Currently 6%

 Increase to 10%

 Surface Water

 Currently 6% 

 Increase to 10%

 Solid Waste (Garbage) *NEW*

 Currently not charged 0%

 Increase to 10%





 Sewer Rates 5.5%
 King County 5.75% & City of Lake Forest Park 5%

 Surface Water Rate 15%

 Building Fees: 
 Increase 1.8% following the International Code Council’s update 

 Notary Services 

 $10.00 to $15.00



Open Public Hearing: 
2025-2026 Preliminary Biennial Budget 


