
Budget Process
C I T Y  O F L A K E FO R EST  PA R K



Overview

➢  A City budget provides an outline for future levels of service and legislative priorities

➢  Acts as a legal document that provides local government officials the authority to incur 

obligations and pay expenses

➢  Allocates resources among departments

➢  Controls how much each department may spend during the biennium 



The Budget Process



The Budget Process - Spring 

➢ Council Retreat

➢To identify future City priorities to align in the future budget

➢ Staff Budget Objectives Discussions

➢Leadership Team Meetings

➢ Update any necessary City plans and/or policies

➢ Official Call to Budget 

➢ Budget estimates start being developed by Department Teams 



The Budget Process - Summer

➢ Budget estimates developed and completed by Department Directors and Teams

➢ Finance Department compiles all estimates developed by departments

➢ Finance/Administration build the budget

➢revenue & expenditure estimates and requests

➢ Administration reviews and evaluates any proposed Program Enhancement & Change Forms

➢ Present year end revenue and expenditure projections for current 2025-2026 biennium 

➢ Work towards the finalization of the Mayor’s Preliminary City Budget: September 10, 2026



The Budget Process – Fall 

➢ Mayor presents Preliminary Biennial Budget

➢ Detailed Department Presentations 

➢ City Council Recommendation and Deliberations

➢ Prepare Proposed City Biennial Budget with agreed upon revisions

➢ Public Hearings: Property Tax, Utility Rate Increases, User Fee Schedule and Budget Related Items

➢ Adopt Property Tax Levies and file with King County – Deadline November 30th

➢ Adopt Budget by Ordinance and any other Budget Related Ordinances & Resolutions 

➢Goal November, Hard Deadline December 31st 







Questions 
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