
Lake Forest Park Lakefront Improvements 
Design, Engineering, Environmental, and Permitting



Schedule overview
Notice to Proceed received July 11, 2023

Predesign (July to October):
◦ Data Collection 

◦ Site Analysis

◦ Early Engagement

Concept Design (October to January 2024):
◦ Design programming

◦ Alternatives development

◦ Feasibility analysis

◦ Permit mapping

◦ Cost estimation

Alternatives Analysis (January 2024 to March):
◦ Presentation of alternatives

◦ Refinement

◦ Selection of preferred design

Schematic Design (March to June):
◦ Advance preferred design

◦ Draft schematic design

◦ Final schematic design package

◦ End of current phase 1 contract

Early Works Demolition (March to December):
◦ Predesign

◦ Plans Preparation

◦ Procurement

◦ Construction

Design Development – targeting Notice to Proceed by 
July 8, 2024
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Council Update

11/9/2023

Council Update

3/7/2024

Council Update

5/9/2024

Council Update

6/13/2024



Progress report
Schematic Design (March to June):

◦ RCO grant support

◦ Final schematic design package

Completed:

RCO programs WWRP and ALEA

Technical presentations completed

Final presentations will occur in August
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Progress report
Schematic Design (March to June):

◦ RCO grant support

◦ Final schematic design package

Completed:

Schematic design package submitted

◦ Report and renderings

◦ Scope and fee proposal for implementation of 
schematic design
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Progress report
Early Works (March to December):

◦ Predesign activities

◦ Plans preparation

◦ Permitting (May – July)

◦ Final design (June)

◦ Procurement (June/July)

◦ Construction (August – November)

◦ November 30, 2024, RCO award expires

Completed:

Bid documents submitted, in city review

Cost estimation, draft received

Next steps:

Bid solicitation from small works roster

Award and contracting (Council approval)

Construction
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Schematic 
Design 
Package

Schematic Design
◦ Design rationale and narrative

◦ Design vision

Visitor Experience and Considerations
◦ Accessibility considerations

◦ Safety

◦ Stakeholder impact

◦ Preliminary engineering summary

◦ Sustainability strategies

◦ Signage and wayfinding

◦ Public art integration

Implementation Summary
◦ Cost estimate

◦ Environmental impact

◦ Permit pathway

◦ Phasing plan

◦ Maintenance and operations outlook and recommendations

• Summarizes the product of the 
phase 1 design process

• Presents the vision for phase 2 
design development

• Provides an overview of crucial 
considerations to assist with 
planning and implementation
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Cost estimate
Considerations:

• Planning-level cost; used to 
inform funding applications

• Multiple contingencies applied 
(within unit prices, construction, 
owner costs)

• Priced conservatively, leaves 
room for value engineering and 
cost management

• Includes past expenses 
(consultants, assessments)

• Includes potential expenses 
(piling reinforcement)
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Phasing Plan
Considerations:

• Permitting

• Work windows

• Work sequence and efficiencies

• Availability of funding
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Phase 1 
Closeout

Phase 1 final deliverables

◦ 6/13 – Final presentation to Council

◦ First touch for phase 2 scope and fee proposal

◦ 6/27 – Final biweekly meeting with project manager

◦ 7/3 – Submittal of final monthly progress report

Next steps

◦ Phase 2 contract consideration and approval

◦ RCO final presentations, scheduled for late August

◦ Continuation of early works demolition

◦ Transition project from phase 1 to phase 2

• Completed on schedule

• Unused $5K technical reserve will 
carry to phase 2
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Next steps
Phase 2 Initial Milestones (all dates TBD):

◦ Late September – Delivery of 50% DD package

◦ End of September 2024 – Submit for federal shoreline permits

Future Milestones (all dates TBD):

◦ Construction Documentation & Permit Review – targeting September – December 2025 

◦ Bid Support and Coordination – targeting December 2025 – March 2026

◦ Construction – target April – September 2026

◦ Post Occupancy / Site Commissioning – estimated October 2026 – October 2027
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Questions and 
Discussion



Lake Forest Park Lakefront Improvements 
Design, Engineering, Environmental, and Permitting
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