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TO:  Lincoln Parish Police Jury 

FROM:  Public Works Committee 

SUBJECT: Committee Report 

 

The Public Works Committee of the Lincoln Parish Police Jury met in the Police Jury Meeting Room, 

100 West Texas Avenue, Ruston, Louisiana, Tuesday, December 9, 2025 at 5:40. p.m. Present were: 

Greg Williams, Chair, Dan Lord, T.J. Cranford, Milton Melton, and Diane Richards   

 

Chair Greg Williams called the meeting to order, and T.J. Cranford delivered the Invocation. 

 

Dan Lord offered a motion, seconded by T.J. Cranford, to approve the Agenda.  The motion carried 

with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Chair Williams called for Public Comments on Agenda Items. There were none. 

 

First item on the Agenda was a review of the proposed Capital Improvement Program (2026-2027-

2028). Parish Administrator Courtney Hall reviewed each section of the plan for the next three years 

and answered questions. After discussion, Dan Lord offered a motion, seconded by Milton Melton, to 

approve the Capital Improvement Program for (2026-2027-2028). The motion carried with the 

following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Next item on the Agenda was to authorize advertisement for bids for LCDBG Make-A-Difference 

projects. After discussion, Dan Lord offered a motion, seconded by T.J. Cranford, to authorize the 

advertisement. The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Next item on the Agenda was action on bids. Dan Lord offered a motion, seconded by T.J. Cranford, 

to award the bid for gasoline and diesel fuel to Suncoast Resources, LLC.  
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The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Dan L0rd offered a motion, seconded by Milton Melton, to approve the bid of Ruston Rock It for 

delivered gravel materials and the bid of Granite Mountain Quarries for gravel materials picked up at 

bidders plant . 
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The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Dan Lord offered a motion, seconded by Milton Melton, to award the bid for maintenance Hot Mix to 

Amethyst Construction.  
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The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

T.J. Cranford offered a motion, seconded by Dan Lord, to award the proposal for landfill tipping fees, 

to Union Parish Police Jury as the primary disposal site and Waste Connections as the secondary 

disposal site.  
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The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Next item on the Agenda was consideration of new generator installation bids. No action was taken 

pending review by legal counsel. 

 

Chair Williams called for Public Comments. There were none. 

 

There being no other business to come before the Committee, the meeting was adjourned. 

 

 

              

Courtney Hall      Greg Williams 

Parish Administrator     Committee Chair 


