Public Works Committee December 9, 2025

TO: Lincoln Parish Police Jury
FROM: Public Works Committee
SUBJECT: Committee Report

The Public Works Committee of the Lincoln Parish Police Jury met in the Police Jury Meeting Room,
100 West Texas Avenue, Ruston, Louisiana, Tuesday, December 9, 2025 at 5:40. p.m. Present were:
Greg Williams, Chair, Dan Lord, T.J. Cranford, Milton Melton, and Diane Richards

Chair Greg Williams called the meeting to order, and T.J. Cranford delivered the Invocation.

Dan Lord offered a motion, seconded by T.J. Cranford, to approve the Agenda. The motion carried
with the following votes:

YEAS: Williams, Lord, Cranford, Melton, and Richards
Chair Williams called for Public Comments on Agenda Items. There were none.

First item on the Agenda was a review of the proposed Capital Improvement Program (2026-2027-
2028). Parish Administrator Courtney Hall reviewed each section of the plan for the next three years
and answered questions. After discussion, Dan Lord offered a motion, seconded by Milton Melton, to
approve the Capital Improvement Program for (2026-2027-2028). The motion carried with the
following votes:

YEAS: Williams, Lord, Cranford, Melton, and Richards

Next item on the Agenda was to authorize advertisement for bids for LCDBG Make-A-Difference
projects. After discussion, Dan Lord offered a motion, seconded by T.J. Cranford, to authorize the
advertisement. The motion carried with the following votes:

YEAS: Williams, Lord, Cranford, Melton, and Richards

Next item on the Agenda was action on bids. Dan Lord offered a motion, seconded by T.J. Cranford,
to award the bid for gasoline and diesel fuel to Suncoast Resources, LLC.
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P.0.Box 979 RUSTON, LOUISIANA 71273-0979
PH: 1-318-513-6200 FAX: 1-318-513-6209

BID TABULATION SHEET
Item #: Gasoline and Diesel Fuel
Bid Date: Friday, November 14, 2025
Budgeted Amount: TBD
l Notes: 1 Year Bid 2026

Sun Coast Mansfield Oil
Reources, LLC Company
(Reladyne) (Georgia) Previous Year Bid

Unleaded Plus Octane) $ 0.1790 | 1.05% discount | $ 0.1790
Regular U 87 Octane) $ 0.1790 | 1.05% discount | $ 0.1790
Ultra-Low Sulfur Diesel Fuel $ 0.1790 | 1.05% discount | $ 0.1790
Regular No. 2 Diesel Fuel (Off Road Use) $ 0.1790 | 1.05% discount | $ 0.1790

**Doesn't Meet
Bid Specs**

The motion carried with the following votes:
YEAS: Williams, Lord, Cranford, Melton, and Richards
Dan Lord offered a motion, seconded by Milton Melton, to approve the bid of Ruston Rock It for

delivered gravel materials and the bid of Granite Mountain Quarries for gravel materials picked up at
bidders plant .
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P.0.Bex 979 RUSTON, LOUISIANA 71273-0979
PH: 1-318-513-6200 FAX: 1-318-513-6200

BID TABULATION SHEET
Item #: Gravel Materials
Bid Date: Friday, November 14, 2025

mgeted Amount: TBD
Notes: 1 Year Bid 2026

Granite
Mountain
Description Ruston Rock It Quarries  |PREV VEAR
DELIVERED

C1 $ 82.00 | $ - § 8175
C-2 $ 82.00 | $ - $ 8175
C-3 $ 82.00 | $ - $ 8175
WASHED MAINTENANCE 8 45.00 $ - $ 44.60
LA-SB2 $ 62.00 | $ . $ 61.75
Crushed Concrete / CY 8 - $ - $ 62.00
[ PICKED UP AT B]])Dm PLANT
C-1 $ - $ -
C-2 $ 42.50 | $ 40.00
C-3 $ 44.00 | $§ 42.00
WASHED MAINTENANCE 8 = $ -
LA-SB2 $ 15.25 | §  14.50
Crushed Concrete / CY $ - $

The motion carried with the following votes:
YEAS: Williams, Lord, Cranford, Melton, and Richards

Dan Lord offered a motion, seconded by Milton Melton, to award the bid for maintenance Hot Mix to
Amethyst Construction.
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P.0. Box 979 RUSTON, LOUISIANA 71273-0979
PH: 1-318-513-6200 FAX: 1-318-513-6209

I;.i.a?ﬂp
BID TABULATION SHEET
Item #: Bituminous Hot Mix
Bid Date: Friday, November 14, 2025
Budgeted Amount: TBD
Notes: 6 Month Bid 2026
Description Bidder: Amethyst Previous 6 Month Bid
BASE PRICE PER TON F.O.B BIDDER'S PLANT $110.00 $110.00

The motion carried with the following votes:
YEAS: Williams, Lord, Cranford, Melton, and Richards
T.J. Cranford offered a motion, seconded by Dan Lord, to award the proposal for landfill tipping fees,

to Union Parish Police Jury as the primary disposal site and Waste Connections as the secondary
disposal site.
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L L]
.&. LINCOLN Parish Police Jury .,
P.0.Box 979 RUSTON, LOUISIANA 71273-0970
PH: 1-218-513-6200 FAX: 1-318-513-6209
Total
CostPer | Costper | Total Miles | Fuel Costs | Appx. Tons | Costs per
Bidder Ton Ton Mile | to Landfill | Round Trip| perlLoad Load
Union Parish $36.00 $0.23 42.80 $9.72 20 $729.72
Waste Connections| $31.12 $0.23 85.80 $19.50 20 $641.90
Per Ton Total
Per Ton Total Waste based on 20

Union Parish basad on 20 Tons Connections Tons
Year 1 $36.00 $36.49 $31.12 $32.10
Year 2 $37.00 $37.49 $32.05 $33.03
Year 3 $38.00 $38.49 $33.00 $33.98
Year 4 $39.00 $39.49 $34.00 $34.98
Year 5 $40.00 $40.49 $35.00 $35.98

We currently haul appx. 3-4 loads per day te Union, per drivar. Hauling to Monroe would only allow appx. 2

Factors: loads per day.
Liability
Hauling on interstate is subject to DOTD weight standards vs. State highways.

The motion carried with the following votes:
YEAS: Williams, Lord, Cranford, Melton, and Richards

Next item on the Agenda was consideration of new generator installation bids. No action was taken
pending review by legal counsel.

Chair Williams called for Public Comments. There were none.

There being no other business to come before the Committee, the meeting was adjourned.

Courtney Hall
Parish Administrator

Greg Williams
Committee Chair



