
Public Works Committee   December 10, 2024 

  Ruston, LA 

TO:  Lincoln Parish Police Jury 

FROM:  Public Works Committee 

SUBJECT: Committee Report 

 

The Public Works Committee of the Lincoln Parish Police Jury met in the Police Jury Meeting Room, 100 

West Texas Avenue, Ruston, Louisiana, Tuesday, December 10, 2024, at 6:00 p.m. Present were: Greg 

Williams, Chair, Dan Lord, TJ Cranford, Milton Melton, and Diane Richards 

 

Chairman Greg Williams called the meeting to order and delivered the Invocation. 

 

Dan Lord offered a motion, seconded by Milton Melton, to approve the Agenda.  The motion carried with 

the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Chair Williams called for Public Comments on Agenda Items. There were none. 

 

First item on the Agenda was a review of the Capital Improvement Program (2025-2026-2027). Parish 

Administrator Courtney Hall reviewed each section of the plan for the next three years and answered 

questions. After discussion, Milton Melton offered a motion, seconded by Dan Lord, to approve the Capital 

Improvement Program for (2025-2026-2027). The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Next item on the Agenda was action on bids. Dan Lord offered a motion, seconded by Milton Melton, to 

approve the bids of Rock Island Sand & Gravel, for C-1 and washed maintenance gravel, Granite Mountain 

Quarries for C-2, C-3 and LA-SB2 rock and LJ Haddox for crushed concrete. The motion carried with the 

following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 
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Next item on the Agenda was to discuss and take action if necessary, implementing a spay/neuter voucher 

program.  Parish Administrator Courtney Hall indicated that unobligated ARPA funding in the amount of 

$25,000.00 had been approved for the program. After discussion, Dan Lord offered a motion, seconded by 

Milton Melton, to approve the spay/neuter voucher program. The motion carried with the following votes: 

 

YEAS: Williams, Lord, Cranford, Melton, and Richards 

 

Chair Williams called for Public Comments. There were none. 

 

There being no other business to come before the Committee, the meeting was adjourned. 

 

 

              

Courtney Hall      Greg Williams 

Parish Administrator     Committee Chair 

Item #:

Bid Date: Thursday - December 5, 2024

Budgeted Amount:

Notes:

Description Ruston Rock It Hobson & Sons 

Rock Island 

Sand & Gravel

Granite 

Mountain 

Quarries LJ Haddox PREV YEAR

C-1 82.00$                 -$                     75.00$                 -$                -$         75.00$     

C-2 82.00$                 -$                     50.00$                 -$                -$         76.00$     

C-3 82.00$                 -$                     50.00$                 -$                -$         76.00$     

WASHED MAINTENANCE 47.00$                 45.00$                 34.00$                 -$                -$         42.00$     

LA-SB2 66.00$                 -$                     45.00$                 -$                -$         57.50$     
Crushed Concrete / CY -$                               -$                               -$                               -$                        48.00$         41.00$          

C-1 -$                     -$                -$         -$         

C-2 35.00$                 40.00$            -$         38.00$     

C-3 35.00$                 42.00$            -$         38.00$     

WASHED MAINTENANCE 16.50$                 -$                -$         -$         

LA-SB2 32.00$                 14.50$            -$         13.50$     

Crushed Concrete / CY -$                               -$                        41.00$          36.00$         

DELIVERED

PICKED UP AT BIDDERS PLANT

1 Year Bid 2025

BID TABULATION SHEET

PH:  1-318-513-6200    FAX:  1-318-513-6209

P.O. Box 979     RUSTON, LOUISIANA 71273-0979

Gravel Materials

TBD


