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LEVY COUNTY FY 24-25 

Budget Workshop 6-18-24
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GENERAL SCHEDULING NOTES (SUBJECT TO CHANGE)
5/23/24 Workshop – Overview, Trends/Threats, BOCC Dep’t Requests & Options 

6/18/24 Workshop – Revenue Updates, Constitutional Officer Requests, Outside Agency Funding

7/16/24 Workshop – Municipal Fire Requests, Revenue Updates, Cleanup on Undecided Options, 
Capital Discussion, Etc.

7/30/24 Final Workshop – Required to receive Tentative Budget and set Proposed Millage.  Full 
balancing with Anticipated Reserves here.

9/3/24 – Hearings to Adopt Tentative Millage Rate and Budget
9/10/24 – Hearings to Adopt Annual Assessment Resolution
9/17/24 – Hearings to Adopt Final Millage Rate and Budget
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THINGS FOR TODAY:

Consider Major Revenue 
Impacts, and some Prelim 
Surplus / (Deficit) Pictures 
on Selected Funds. 

1

Consider some Major 
Non-Discretionary Costs 
and other Built-In 
Adjustments.

2

Give direction with regard 
to:
A. Agency Options

B. Constitutional Officer 
Options

C. BOCC wage budgets

3
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UPDATE ON MAJOR REVENUE SOURCES
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PROPERTY TAX VALUES

• Estimated Taxable Value from the 
Property Appraiser is $3.08B, a 9.4% 
increase.

• Net of Statutory Uncollectible 
Allowance, and of CRA Payments, 
this would yield approximately 
$2.084M in additional tax revenue at 
current millage.

• Roughly $74M (28%) of the $264M 
in value increase was from new 
Construction
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BUILT-IN CHANGES SECTION
MAJOR MANDATES, REVENUE ADJUSTMENTS, CORRECTIONS, BUDGET 
OFFICE ESTABLISHMENT, BOCC DIRECTIVES ON PRIOR MTG OPTIONS
(Summary Slide First, Detail Slide Follows)
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# Summary Type Department / Cost Center

Recurring or 

One-Time

Sum of Surplus 

/ Deficit Impact

4

Perimeter Platform - Real Time Communications Tool 

to Coordinate Incidents for Emergency Management EMERGENCY MANAGEMENT Recurring (20,000)$           

6 New Position Requests COUNTY COMMUNICATIONS Recurring (11,670)$             
COUNTY FIRE Recurring (19,585)$            
EMERGENCY MEDICAL SERV Recurring (19,585)$            

Position COUNTY COMMUNICATIONS One-Time (57,500)$           
28 Nature Coast Bus Development Council DEVELOPMENT AUTHORITY Recurring -$                  
29 Levy Co Health Dept COUNTY HEALTH DEPARTMENT Recurring -$                  
30 Levy Prevention Coalition GRANTS AND AIDS Recurring -$                  
31 Meridian Behavioral HEALTH Recurring -$                  
33 State Attorney STATE'S ATTORNEY Recurring -$                  
34 Public Defender PUBLIC DEFENDER One-Time -$                  

Recurring -$                  

41 Tax Collector TAX COLLECTOR Recurring (40,000)$           

48 Establish Budget Office BUDGET OFFICE Recurring (232,800)$         

49 Mandated Costs GENERAL OPERATIONS Recurring (171,603)$           

WELFARE Recurring (122,000)$          

50 Uncollectible Revenue 0 Recurring (500,919)$          

51 Correct Payroll Budgets to Current ANIMAL CONTROL Recurring 90,700$            

CO ADMIN Recurring 59,000$            

MAINTENANCE Recurring 117,000$            

52 Resource Limitations 8TH CIRCUIT COURT ADMIN COSTS Recurring 50,000$            

911 FUND One-Time 40,000$            

Recurring 9,100$               

COUNTY COMMUNICATIONS Recurring 47,800$            

EMERGENCY MEDICAL SERV One-Time 195,730$           

PUBLIC DEFENDER One-Time 200$                 

Recurring (200)$                

53 Ad Valorem Revenue Increase 0 Recurring 2,255,929$        

54 Correct FY 24 Budget 0 Recurring (10,000)$            

BUILDING & PROTECTIVE INSPECTIONS Recurring (104,000)$          

GRANTS AND AIDS Recurring (275)$                

GUARDIAN AD LITEM Recurring 24,200$            

55 Current Activity Based Expense Trends 8TH CIRCUIT COURT ADMIN COSTS Recurring (20,100)$            

COURT FACILITIES Recurring 15,200$             

PUBLIC DEFENDER Recurring (4,100)$              

Current Activity Based Revenue Trends 0 Recurring 4,220,675$        

56 Estimate Fees on Incr Ad Valorem TAX COLLECTOR Recurring (40,000)$           

57 Grant Completion 0 Recurring (75,772)$           

58 Recurring Capital Replacement Costs 0 Recurring 1,500,000$        

GENERAL OPERATIONS Recurring (1,500,000)$       

59 Rounding CO AGENT Recurring (200)$                

WELFARE Recurring 300$                 

Grand Total Surplus / (Deficit) Impact 5,675,526$        
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4 6 28 29 30 31 33 34 41 48 49 50 51 52 53 54 55 56 57 58 59

Grand Total 
Surplus / 
(Deficit) 
Impact

Fund

Perimeter 
Platform - Real 

Time 
Communications 

Tool to 
Coordinate 

Incidents for 
Emergency 

Management
New Position 

Requests 

Truck with 
Topper for New 
Comm Systems 
Tech. Position

Nature Coast Bus 
Development 

Council
Levy Co Health 

Dept
Levy Prevention 

Coalition
Meridian 

Behavioral State Attorney Public Defender Tax Collector
Establish Budget 

Office Mandated Costs
Uncollectible 

Revenue

Correct Payroll 
Budgets to 

Current
Resource 

Limitations

Ad Valorem 
Revenue 
Increase

Correct FY 24 
Budget

Current Activity 
Based Expense 

Trends

Current Activity 
Based Revenue 

Trends
Estimate Fees on 
Incr Ad Valorem Grant Completion

Recurring Capital 
Replacement 

Costs Rounding

001 - GENERAL FUND (20,000)$          (11,670)$           -$                -$                -$                -$                -$                -$                (40,000)$         (232,800)$        (293,603)$        (371,286)$         266,700$         2,255,929$       23,925$           2,969,746$       (40,000)$         (1,500,000)$      100$                3,007,041$  

101 - ROAD & BRIDGE (9,695)$            178,400$          168,705$     

107 - COURT TECHNOLOGY -$                (250)$              50,000$           (10,000)$          39,750$       

108 - PUBLIC TRANSIT (18,600)$          (30,000)$          (48,600)$     

109 - E-911 COMMUNICATIONS 15,100$            49,100$            (60,000)$          4,200$        

113 - COURT FACILITIES 2,000$             (9,000)$            (45,000)$         (52,000)$     
116 - EMERGENCY MEDICAL 

SERVICES (19,585)$          (31,465)$          195,730$          134,309$          278,989$     

120 - FIRE CONTROL (19,585)$          (12,028)$          59,000$           27,387$       

122 - ARTICLE V GRANT (995)$               (995)$          

123 - TOURIST DEVELOPMENT (10,000)$          140,000$          130,000$     

125 - UTILITIES 9,000$             4,200$             13,200$       

127 - COUNTY COMMUNICATIONS 900$                47,800$           (23,400)$          25,300$      

130 - ADDITIONAL COURT COSTS (700)$              1,600$              900$           
134 - BUILDING INSPECTIONS & 

SAFETY (22,000)$          (104,000)$        113,400$          (12,600)$      
140 - IMPACT FEES-EMERGENCY 

MEDICAL (700)$              6,250$             5,550$        

141 - IMPACT FEES-PARKS 500$                (12,790)$           (12,290)$      
150 - IMPACT FEES-ROAD 

DISTRICT I (1,900)$            30,550$           28,650$      
151 - IMPACT FEES-ROAD DISTRICT 

II 9,900$             (197,520)$         (187,620)$    
152 - IMPACT FEES-ROAD DISTRICT 

III 400$                (10,170)$           (9,770)$       
153 - IMPACT FEES ROAD-DISTRICT 

IV (1,000)$            6,000$             5,000$        
171 - LAW ENFORCE TRUST - SPEC 

LAW 500$                (10,000)$          (9,500)$       
172 - LAW ENFORCE TRUST - 

INVESTIGATIONS (1,000)$            3,200$             2,200$         
173 - LAW ENFORCE TRUST - 

CRIME PREVENTION -$                1,200$              1,200$         
174 - LAW ENFORCE TRUST - 

LOCAL LAW (700)$              (4,300)$           (5,000)$       
194 - ARPA LOCAL ASSISTANCE 

AND TRIBAL CONSISTENCY FUND 
(LATCF) (75,772)$          (75,772)$     

301 - CAPITAL PROJECTS AND 
EQUIPMENT REPLACEMENT FUND (57,500)$          (26,000)$          510,000$          1,000,000$       1,426,500$  

363 - ROAD IMPROVEMENT & 
RESTORATION (20,000)$          217,000$          500,000$         697,000$     

402 - LANDFILL OPERATIONS (10,900)$          239,000$         228,100$     
Grand Total Surplus / (Deficit) Impact (20,000)$          (50,839)$          (57,500)$          -$                -$                -$                -$                -$                -$                (40,000)$         (232,800)$        (293,603)$        (500,919)$         266,700$         342,630$         2,255,929$       (90,075)$          (9,000)$            4,220,675$      (40,000)$         (75,772)$          -$                100$                5,675,526$  

More Detail
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# Summary Type Description
001 - GENERAL 

FUND
101 - ROAD & 

BRIDGE
107 - COURT 

TECHNOLOGY
108 - PUBLIC 

TRANSIT
109 - E-911 

COMMUNICATIONS
113 - COURT 
FACILITIES

116 - EMERGENCY 

MEDICAL 
SERVICES

120 - FIRE 
CONTROL

122 - ARTICLE V 
GRANT

123 - TOURIST 
DEVELOPMENT 125 - UTILITIES

127 - COUNTY 
COMMUNICATIONS

130 - ADDITIONAL 
COURT COSTS

134 - BUILDING 

INSPECTIONS & 
SAFETY

140 - IMPACT FEES-

EMERGENCY 
MEDICAL

141 - IMPACT FEES-
PARKS

150 - IMPACT FEES-
ROAD DISTRICT I

151 - IMPACT FEES-
ROAD DISTRICT II

152 - IMPACT FEES-
ROAD DISTRICT III

153 - IMPACT FEES 
ROAD-DISTRICT IV

171 - LAW 

ENFORCE TRUST - 
SPEC LAW

172 - LAW 

ENFORCE TRUST - 
INVESTIGATIONS

173 - LAW 

ENFORCE TRUST - 

CRIME 
PREVENTION

174 - LAW 

ENFORCE TRUST - 
LOCAL LAW

194 - ARPA LOCAL 
ASSISTANCE AND 

TRIBAL 

CONSISTENCY 
FUND (LATCF)

301 - CAPITAL 
PROJECTS AND 

EQUIPMENT 

REPLACEMENT 
FUND

363 - ROAD 

IMPROVEMENT & 
RESTORATION

402 - LANDFILL 
OPERATIONS

Grand Total 

Surplus / (Deficit) 
Impact

4

Perimeter Platform - Real Time 

Communications Tool to Coordinate 
Incidents for Emergency Management Perimeter Platform - Real Time Communications Tool to Coordinate Incidents for Emergency Management(20,000)$                (20,000)$               

6 New Position Requests New - Communications Systems Technician (11,670)$                  (19,585)$                 (19,585)$                 (50,839)$                

Truck with Topper for New Comm Systems Tech. PositionTruck with Topper for New Comm Systems Tech. Position (57,500)$                (57,500)$                

28 Nature Coast Bus Development Council Nature Coast Bus Development Council - Same Funding Level $66,400 -$                      -$                      

29 Levy Co Health Dept Levy County Health Dept - Baseline Funding Level $165,500 -$                      -$                      

30 Levy Prevention Coalition Levy County Prevention Coalition - Baseline Funding Level $28,875 -$                      -$                      

31 Meridian Behavioral Meridian Behavioral - Baseline Funding Level $91,932 -$                      -$                      

33 State Attorney State Attorney - Baseline Budget of $41,932 -$                      -$                      

34 -$                      -$                      -$                      

41 Tax Collector Comm/Fees/Cost-Tax Collector (40,000)$               (40,000)$               

48 Establish Budget Office (232,800)$              (232,800)$              

49 Mandated Costs Refund-CK Redevelopment (122,264)$               (122,264)$               

Refund-Williston Redevelopment (49,339)$                (49,339)$                

Comm/Fees/Cost-Welfa/Medi (122,000)$               (122,000)$              

50 (371,286)$               (9,695)$                  (250)$                     (18,600)$                 15,100$                   2,000$                   (31,465)$                 (12,028)$                 (995)$                     (10,000)$                9,000$                   900$                      (700)$                     (22,000)$                (700)$                     500$                      (1,900)$                   9,900$                   400$                      (1,000)$                  500$                      (1,000)$                  -$                      (700)$                     (26,000)$                (20,000)$                (10,900)$                 (500,919)$               

51 Correct Payroll Budgets to Current Regular Salaries & Wages 194,000$                194,000$               

Fica Taxes - Matching 20,000$                 20,000$                 

Retirement Contributions 14,300$                  14,300$                 

Health Insurance 38,200$                 38,200$                 

Life Insurance 200$                      200$                      

52 Resource Limitations Equipment 200$                      40,000$                 195,730$                235,930$               

Chgs-8th Cir Info/Tech 50,000$                 50,000$                 

Miscellaneous Supplies (200)$                     9,100$                    8,900$                   

Communications 47,800$                 47,800$                 

53 Ad Valorem Revenue Increase Taxes-Ad Valorem 2,255,929$             2,255,929$             

54 Correct FY 24 Budget 23,925$                  (104,000)$              (10,000)$                (90,075)$                

55 Current Activity Based Expense Trends (9,000)$                  (9,000)$                  

Current Activity Based Revenue Trends Deputy Pay LCSO-Fiscally Constrained Counties 1,085,884$             1,085,884$            

State Revenue Sharing 246,800$               246,800$               
Insurance License Tax 4,000$                   4,000$                   

Mobile Home License Tax 4,000$                   4,000$                   

Loc Govt Emerg 1/2 Cent 100,000$               100,000$               
Loc Govt 1/2 Cent Fiscally Constrained (50,000)$                (50,000)$               

Ad Valorem Fiscally Constrained 1,100,000$             1,100,000$             

Fees-School BRD Resource OFC 162,824$                162,824$                
Fees-LCSO LCSB Crossing Guards 300$                      300$                      

Fees-LCSO Inglis 14,938$                  14,938$                  

Fees-LCSO Fed OT Reimb 10,000$                  10,000$                 
Fees-Inmate Room/Board (90,000)$                (90,000)$               

Fees-Inmate Medical (8,800)$                  (8,800)$                 

Fees-Animal Control (9,000)$                  (9,000)$                  
Fees-Spay and Neuter Program (7,100)$                   (7,100)$                  

Fees-Blue Springs/Devil&#39;s Hammock 21,000$                  21,000$                  

Fees-Shellmound (10,000)$                (10,000)$                

Fees-Henry Beck Park 4,000$                   4,000$                   
Surcharge-Domestic Violence 3,400$                   3,400$                   

Fees-P&Z 43,000$                 43,000$                 

Interest-FL Palm 300,000$               10,000$                  12,000$                  12,000$                  15,000$                  10,000$                  200,000$               30,000$                 -$                      589,000$               
Dividends 50,000$                 10,000$                  -$                      -$                      30,000$                 20,000$                 (5,000)$                  300,000$               180,000$               35,000$                 620,000$               

Rent-Agriculture Center (7,500)$                  (7,500)$                  

Rent-Towers (15,000)$                (15,000)$                
Miscellaneous Revenue -$                      (1,000)$                  (1,000)$                  

Reimb-Tax Collector 15,000$                  15,000$                 

Reimb-Health Department 2,000$                   2,000$                   
Fuel Tax-9th Cent 2,000$                   2,000$                   

Local Option Fuel Tax (10,000)$                (10,000)$                

Second Local Option Fuel Tax (1-5 Cents) 20,000$                 20,000$                 
Permit-Driveways 4,000$                   4,000$                   

Fuel Tax - County 7th Cent 20,000$                 20,000$                 

Motor Fuel Use Tax 1,000$                    1,000$                   
20% 5th/6th Fuel Tax -$                      -$                      

80% 5th/6th Fuel Tax 20,000$                 20,000$                 

Fuel Tax Refund 5,000$                   5,000$                   
Interest 3,000$                   10,000$                  7,000$                   4,000$                   24,000$                 

Reimb-Miscellaneous 3,200$                   3,200$                   

Reimb-MSBU&#39;s -$                      -$                      
Reimb-Depts 91,200$                  91,200$                  

Add Srv Chrg-Technology FS 28.24(12)(e) (10,000)$                (10,000)$                

Fees-Farebox (3,000)$                  (3,000)$                 

Fees-Med Waiver (17,000)$                 (17,000)$                
Fees-SREC (10,000)$                (10,000)$                

Fees-Misc -$                      -$                      

Fees-Enhanced 911 (60,000)$                (60,000)$               
Surcharge-Court Facility (45,000)$                (45,000)$               

Special Assess-Delinq (15,000)$                -$                      (15,000)$                

Special Assess-Interim 10,000$                  17,000$                  40,000$                 67,000$                 
Fees-Ambulance Service 122,309$                122,309$                

Fees-Recaptured 5,000$                   5,000$                   

Fees-Special Events -$                      -$                      
Fees-AHCA PEMT -$                      -$                      

Fees-Mutual Aid -$                      -$                      

Tourist Development Tax 105,000$                105,000$               
Fees-Univ Oaks Water 300$                      300$                      

Fees-Manatee Water 3,900$                   3,900$                   

Fines - T (23,400)$                (23,400)$                
Add Crt Costs-Operations 400$                      400$                      

Add Crt Costs-Legal Aid 400$                      400$                      

Add Crt Costs-Law Library 400$                      400$                      
Add Crt Costs-Juv Assess Center 400$                      400$                      

Permits-Bldgs 39,500$                 39,500$                 

Fees-B&Z Misc 60,000$                 60,000$                 
Fees-B&Z Inspection 10,000$                  10,000$                 

Licenses-Contractors (1,100)$                   (1,100)$                   

Impact Fees-Residential 6,160$                    (13,290)$                 30,450$                 (197,520)$               (53,390)$                6,000$                   (221,590)$               

Impact Fees-Commercial 90$                        500$                      100$                       -$                      43,220$                 43,910$                  
Fine-Inv Cost Rec 3,200$                   3,200$                   

Fine-Crime Prev 1,200$                    1,200$                    

Fine-Local Law (4,300)$                  (4,300)$                 
Fees-Garbage/Solid Waste 200,000$               200,000$               

Fees-Recycling -$                      -$                      

Waste Tire Amnesty Event (40,000)$               (40,000)$               
56 Estimate Fees on Incr Ad Valorem Comm/Fees/Cost-Tax Collec (40,000)$               (40,000)$               

57 Grant Completion Fed-ARPA LATCF #344 (75,772)$                 (75,772)$                

58 Recurring Capital Replacement Costs Transfer-Capital Projects (1,000,000)$           (1,000,000)$           
Transfer-Road Improvement (500,000)$             (500,000)$             

Transfer/General Fund 1,000,000$            500,000$               1,500,000$            

59 100$                       100$                      
Grand Total Surplus / (Deficit) Impact 3,007,041$             168,705$                39,750$                 (48,600)$                4,200$                   (52,000)$                278,989$                27,387$                  (995)$                     130,000$                13,200$                  25,300$                 900$                      (12,600)$                 5,550$                   (12,290)$                 28,650$                 (187,620)$               (9,770)$                  5,000$                   (9,500)$                  2,200$                   1,200$                    (5,000)$                  (75,772)$                 1,426,500$             697,000$               228,100$                5,675,526$             

Too much (but still not all) detail
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This concludes our presentation about “built-in” staff 
recommendations – now we can move on to your 
questions about these and other items, and then review 
the current list of Options for potential decisions.

To be clear – Obviously any changes, including a 
different approach to built-in items, are at the discretion 
of the Board.  The idea behind the recommendations is 
to streamline the process as much as possible to filter 
out things like mandates, recent past decisions, and 
contractual obligations.
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BOCC OPTIONS SECTION
AGENCIES, CONSTITUTIONAL OFFICERS, WAGE PLANS
(Summary Slide First, Detail Slide Follows)
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More Detail
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The End (for today)

Next Workshop 7-16-24
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