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Public Information Strategic Plan  

The Board of County Commissioners (BoCC) approved the Levy County Public Information Strategic Plan 
during their March 19, 2024 meeting. This plan was developed to provide a data-driven evaluation of the 
priorities of the community, the BoCC Members, and the Members of the BoCC Management Team. The 
identified priorities were used as the foundation for strategic initiatives, goals, and objectives that were 
designed to guide the work efforts of the new Public Information Officer position through July 2025. The 
following is a summary of the Public Information Strategic Plan Goals. 
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Goal 1.2 
Public Information Strategic Plan Goal 1.2 and its associated objectives are as follows: 

 

Records Information Management 

The following is referenced from the Office of the Attorney General Ashley Moody.1 

Does the law require that a public meeting be audio taped? 
There is no requirement under the Sunshine Law that a public board or commission make tape recordings, 

but if they are made, they become public records. 

What is a public record? 
The Florida Supreme Court has determined that public records are all materials made or received by an 

agency in connection with official business that are used to perpetuate, communicate, or formalize 

knowledge. They are not limited to traditional written documents. Tapes, photographs, films, and sound 

recordings are also considered public records and are subject to inspection unless a statutory exemption 

exists. 

 

  

                                                           
1 https://www.myfloridalegal.com/open-government/frequently-asked-questions  

Goal 

1.2 
Investigate the feasibility of a live-stream video of the BoCC Meetings. 
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1.2.1 Research whether / how other counties live-stream video their meetings, 

including the associated costs of both video and archiving. 

Due Date: July 1, 2024     

1.2.2 Present a formal plan to the BoCC for consideration and possible action on 

the live-streaming of meetings. 

Due Date: July 16, 2024   
 

 

Outcome:  A definitive plan for the future about whether or not the BoCC 

meetings will be live-streamed. 
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The 2024 Government in the Sunshine Manual: A Reference for Compliance with 
Florida’s Public Records and Open Meetings Laws2  
Section 3: Minutes: 

 

                                                           
2 https://www.myfloridalegal.com/sites/default/files/2024-government-in-the-sunshine-manual-web.pdf 
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The Public Records Law, Florida Statutes, Chapter 1193 

 

                                                           
3 http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0119/0119.html 
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Florida Statutes 257.36 (5)4 

 

Research of Other Counties 

Research for this initiative involved reaching out to representatives of Gilchrist, Flagler, and Pasco 
Counties.  All three counties currently livestream and archive their meetings on YouTube Channels.   The 
actual approach to live streaming varied greatly from simply installing a stationary camera and a laptop in 
the meeting room (approximately $6,000) to installing a full recording studio with stations for two 
videographers to allow for multiple camera angles as well as close-up and wide-screen pictures 
(approximately $70,000). 

As Gilchrist County is close in proximity to Levy County and is more comparable to Levy County in the size 
of its staff and the scope of services that are delivered by the county as compared to Flagler and Pasco 
Counties, the Levy County Public Information Officer traveled to Gilchrist County to observe their live-
streaming system.  The following images are from Gilchrist County, where two stationary cameras were 
installed.   

  

                                                           
4 http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-
0299/0257/Sections/0257.36.html  
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The first camera is above the door at the rear of the meeting room. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

This camera is focused on the Gilchrist County Board of Commissioners and transmits the following image. 
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The second camera is focused on the podium, where members of the public are invited to comment.    

 

This second camera allows for images of the faces of members of the public to be recorded while they 
present public comments.   Gilchrist County reported that they could record their meetings with a single 
camera if they were satisfied with the video recording only the back of someone’s head while they present 
their public comment. 
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The video recorded by the cameras is relayed to a computer in the meeting room.  

 

 

The meetings are then transmitted via Zoom and archived on the Gilchrist County BoCC YouTube Channel.  
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Board of County Commission Decision  

Levy County Public Information Strategic Plan Goal 1.2 is to “Investigate the feasibility of live-stream video 
of the BoCC Meetings.”  By submission of this report, the Goal has been achieved by its due date of July 
16, 2024.   The following is suggested for Board consideration: 

1. Is the BoCC interested in live-streaming their meetings? 

2. If the Board decides that they are interested in live-streaming their meetings, a determination 

should be made as to: 

A. How simple or complex a system (single camera versus a full recording studio with multiple 

stations for recording) does the BoCC want? 

B. When is the BoCC interested in initiating this project (now, a future budget year, etc.)? 

C. Where will the funding for this project come from? 

Appendix A of this report includes O’Cull Electric, LLC's proposal to install one or two cameras to live-
stream BoCC Meetings in the Meeting Room.  The Levy County Director of Construction and Maintenance 
met with a representative from O’Cull Electric LLC,  reviewed their proposal, and is satisfied that it is a 
reasonable proposal should the Board choose to install a simple system to livestream meetings.  O’Cull 
Electric LLC installed the computer screens in the Levy County Emergency Operations Center and the 
Gilchrist County live-stream system.   

This report is not intended to recommend a specific system, timeline, or vendor but to provide the BoCC 
with sufficient information to determine whether they are interested in pursuing live-streaming their 
meetings. Should the BoCC pursue this project, additional quotes would be required to comply with the 
County’s Procurement Policy. 

 

July 29, 2024 Addendum: ADA Compliance 

As stated above, this report intended to provide the BoCC with sufficient information to determine 

whether they are interested in live-streaming their meetings with the expectation that if there is an 

interest, additional research would be necessary to decide on the plan that best suits the needs of the 

Levy County BoCC.   Further research includes details about options for compliance with the Americans 

with Disabilities Act (ADA) Compliance.  As there were several inquiries about ADA Compliance from 

Commissioners following receipt of this original report, additional information on ADA Compliance has 

been included as an Addendum. 

To comply with ADA guidelines, online videos are required to have some form of captioning available for 

viewers. There are two options for captioning: open and closed. Open captions are always in view and 

cannot be turned off, whereas closed captions can be turned on and off by the viewer. 

YouTube supports closed captioning. Editing the closed caption file is required before publishing the video 

because auto-generated caption files often contain misspellings and errors. According to the Department 

of Justice for compliance with the ADA, auto-generated caption files supplied by YouTube and others are 

not considered viable.  Once the file is edited, it is ADA-compliant. 
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YouTube is a free platform that will archive videos.   With every third-party service, there is always the 

risk that they could lose or otherwise discontinue access to posted videos.   This risk could be minimized 

by maintaining copies of all files uploaded to the platform so they are not lost if the posted videos are no 

longer available.    

There are many options available for archiving and ADA compliance outside of YouTube that can be 

investigated should the BoCC decide to pursue live streaming its meetings.   For comparison, another 

option is CivicPlus Media.  CivicPlus is the company that is creating the new BoCC Website.   The BoCC also 

uses CivicPlus for Municode, Municode Meetings, an Archiving system (formally Archive Social) for all 

Social Media Sites, the Current Website, and, coming soon, the Electronic Public Records Request System.    

CivicPlus Media offers the following: 

 Immediate availability of live or recorded videos for on-demand viewing; no additional steps for 

manual file uploads 

 High-definition video for professional–quality presentations 

 Link meeting agendas and bookmarks 

 Auto-start recordings of meetings so video viewers never miss a moment of live proceedings 

 Live and on-demand closed captioning, transcription, translation, and transcoding services are 

available to adhere to accessibility standards 

 Automatically upload videos for on-demand playback 

 Ensuring compliance with Public Records Requirements — the add-on creates a permanent, 

owned location for videos. 

Appendix B includes the CivicPlus Media Fact Sheet and cost proposal.   The current annual cost of 
CivicPlus Media is $6,500. 
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Appendix A:  Quote from O’Cull Electric 
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July 29, 2024 Amendment – Appendix B: CivicPlus Media 
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