Proposal Response
RFP 2024 003
DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

Submitted to:

LEVY COUNTY BOARD OF COUNTY COMMISSIONERS
PROCUREMENT DEPARTMENT

310 SCHOOL STREET

BRONSON, FL 32621

Due Date: 6/12/2024, 2:00 PM, Est.

Submitted by:

Southern Disaster Recovery, LLLC
93 Sonia Drive | Greer, SC 29650
POC: Al McClaran | Founder/CEO
864-469-9776 | al@gosdr.com




PROPOSAL TABLE OF CONTENTS

RFP 2024-003 DISASTER DEBRIS REMOVAL AND DISPOSAL SERVICES

TAB NO. DESCRIPTION PAGE NO.

Table of Contents 1

1 INTRODUCTORY 2
Letter Of Introduction 3

2 CONTRACTORS EXPERIENCE/PAST PERFORMANCE 5
SDR Corporate Organization Structure 6
Key Personnel for Levy County, FL 7
Personnel Resumes 9
Subcontractors’ qualification and Equipment List 14

3 PRICE PROPOSAL 35
Hourly Fee Schedule 36
Cost Proposal 38

4 DBE/SBE/MBE/WBE CERTIFICATION 40
Subcontractor Protocol: MBE/WBE/DBE/Local Participation 41
Subcontractor’'s Woman & Minority Business Certification 43

5 REQUIRED AND OPTIONAL FORMS 44
Cover Page 45
Completed Response Signature Form 47
Statement Of Proposer’s Financial Stability 48
Copies Of Certifications/Licenses 49
SDR Bond Letter 50
Drug-Free Workplace Form 52
Non-Collusion Affidavit 53
Certificate Of Insurability (As Noted In Part 3 Section 14) 54
Sworn Statement on Public Entity Crime 55
Conflict Of Interest Disclosure Statement 57
Contract Exception Form 58
Vendors On Scrutinized Companies List 59
Vendor Information Sheet 60
W9 Form 61

GOSDR.COM 864.469.9776 93 SONIA DRIVE, GREER, SC 29650

Page 1 of SDR Proposal



S

TAB 1 - INTRODUCTORY




SR

LETTER OF INTRODUCTION

Due: JUNE 12, 2024 at 2:00 pm

RE: RFP #2024 003 DISASTER DEBRIS Corporate Information

REMOVAL AND DISPOSAL SERVICES ® Southern Disaster Recovery, LLC (SDR)
® Al McClaran, CEO
Dear Sir or Madam: e Headquarters and Mailing Address:

93 Sonia Drive, Greer, SC 29650
® (864)469-9776
e Officein FL
390 North Orange Avenue Suite 2300,

Southern Disaster Recovery (SDR) is a national
disaster debris removal company founded to deliver
world class disaster response and recovery services.
Our core principles of Safety, Quality, Production and

Customer Service are reinforced in our culture and Orlando, FL, US 32801
guide how we perform disaster response and e Formed in 2012 to provide excellent service
recovery debris removal. in disaster debris removal

, . . . ® Have successfully completed over 135
SDR'’s experience benefits Levy County in recovery

from major disaster. SDR personnel have over 180
years combined experience in disaster recovery and
debris management. Two of our leadership team are
former Florida County Emergency Management Directors with direct responsibility for their
community’s success in disaster recovery including management and administration of the FEMA
Public Assistance Grant program. With our management staff and safety officers, equipment
assets of over $20 million, and annual sales exceeding $40 million, we are large enough to
manage multiple contracts simultaneously, without sacrificing the hands-on attention required by
your community’s unique situations. In the past twelve years, SDR has safely and successfully
completed over 135 disaster debris contracts. Our Experience and Past Performance section
illustrates our past success and capacity to perform large projects.

Federally funded or Federally reimbursed
proiects for State and Local Government.

Disaster debris removal for counties requires a number of subject matter experts to address all
the disaster impacts to communities. SDR’s subject matter experts are organized to provide the
professional service that Levy County would need in a time of disaster. We are (former) Public
Works Directors, Solid Waste Managers, Emergency Management Directors as well as
Professional Engineers, Arborists, Accountants and Data Managers. We apply all our expertise
to your benefit in disaster debris removal. Our experience in rapid response, managing hundreds
of pieces of equipment (and personnel) and adhering to contractual and federal funding
requirements are standards in our service delivery. The Organization and Personnel section of
this proposal provides greater detail on our technical diversity. References and Letters of
Recommendation identify the quality of our work.

Levy County will benefit from SDR’s use of Incident Command System (ICS) principles to organize
and accomplish our post disaster work. Features of this system include proper staffing (and
equipment) for the work with a manageable span of control; daily action planning to enhances
coordination and public information and a focus on quality and adherence to contractual and
FEMA Public Assistance Grant requirements. Our Proposed Solutions section of this proposal
organizes our approach to serve Levy County in disaster debris removal.

We are very competitive in our pricing and cost conscious as we go about our work. We are
registered to do business in the State of Florida. Our responsiveness, competitive pricing,
industry expertise and experience, along with our community minded approach provide best value
to Levy County’s disaster readiness, response and recovery.
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SDR CORPORATE ORGANIZATION STRUCTURE
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KEY PERSONNEL FOR LEVY COUNTY, FL

Al McClaran — Member — Chief Executive Officer

Mr. McClaran is responsible for the day-to-day operations of Southern Disaster Recovery (SDR).
He is knowledgeable in all aspects of FEMA criteria for debris recovery operations and has
completed numerous courses with FEMA’s Emergency Management Institute Independent Study
Program. He works closely with Emergency Management and other government agencies both
before and after disaster events. Prior to an event, he helps with readiness planning and
preparation, including developing debris management plans and training government personnel
in debris recovery operations. After disaster strikes, Mr. McClaran coordinates all aspects of the
recovery and the documentation process to assure that the applicant receives the funding to
which they are entitled. He has overseen debris removal projects following hurricanes, tornados,
floods, wildfires, and winter storm disasters. Projects of Similar Nature — Al has been involved
in all 135+ disaster debris removal projects. Most recently, Al provided executive leadership on
SDR'’s contracts for Hurricanes lan (FDEM PPDR) and Idalia (Gilchrist County FL, Brooks County,
GA, Clinch County, GA).

Chip Patterson — VP of Operations & Operations Manager

Robert “Chip” Patterson has over 30 years of experience in disaster management. Chip’s career
includes service as Chief of Operations in State Emergency Operations Centers in two states
North Carolina and Florida; organizing and leading disaster resources to support some of the
largest natural disasters in the nation during the 90’s. Chip also served as a local government
appointed official for over 10 years where he was responsible for leading disaster operations and
administering a number of grant programs including FEMA’s Public Assistance Grant Program.
His work in leading the nation’s first local government to be accredited in emergency management
and leading Incident Management Teams to support disaster operations in Hurricane Katrina and
Hurricane Wilma. He has been leading disaster debris removal operations for the past 18 years
and is responsible for SDR’s disaster response and recovery operations. Projects of Similar
Nature — Chip’s emergency management career supporting disaster recovery programs in
Hurricane Hugo (NC) and Hurricane Andrew (NC debris clearance mutual aid to FL). Most
recently, Chip provided executive field leadership on SDR’s contracts for Hurricanes lan and
Idalia.

John Ward - Quality Assurance Director

John Ward is ensuring that the SDR provides exceptional service to all communities we serve.
He is experienced in public administration, operations management, and strategic planning and
implementation. He is capable of analyzing processes to identify and address opportunities for
improvement, assessing problems, and executing feasible solutions. Furthermore, he excels in
hiring, training, and developing teams to ensure the attainment of goals and objectives. Projects
of Similar Nature — John’s emergency management experience includes extensive work on
FEMA Public Assistance policy and practitioner matters. SDR applies John's experience and
drive to apply details of FEMA Public Assistance policy to support our Client’'s recovery. John
supported Brooks and Clinch County, GA following Hurricane Idalia.

Sonny Sims — Senior Project Manager
Sonny Sims, SDR’s Senior Project Manager, an experienced Disaster Debris Removal Project
Manager who is consistent in delivering client satisfaction in our safe practices, quality control

SOUTHERN DISASTER RECOVERY GOSDR.COM 864.469.9776
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and pace of work. Projects of Similar Nature - Mr. Sims is an ISA certified Arborist, and has
completed over 89 disaster debris removal projects over 30 years.

Jon Jezowski — Controller
Mr. Jon Jezowski manages accounts payable and provides weekly progress payment reports to
subcontractors ensuring on-time progress payments. Attentive to detail and committed to
accuracy, ensuring SDR clients are served with integrity and efficiency. Oversees an office staff
who supplement his skills, further extending the overall precision with which disaster response
and recovery project records are maintained. The administrative operations of SDR often receive
high praise from the clients served, stating records are correct, often requiring little review or

oversight.
: Years in ,
Name Title Experience Phone Email address
Owner/Chief
Al McClaran Executive Officer 20+ 864-591-7797 al@gosdr.com
.| Controller/Data .
Jon Jezowski Tracking 8+ 864-469-9776 jon@gosdr.com
Chip VP of Operations a2 .
Patterson Operations Manager 30+ 904-334-9690 chip@gosdr.com
John Ward Quality Assurance 30+ 904-219-0640 john@gosdr.com
Director
Sonny Sims Senior Project 30+ 864-901-0283 sonny@gosdr.com

Manager

SOUTHERN DISASTER RECOVERY

GOSDR.COM

864.469.9776
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" Bob Jones University, Greenville, SC
Master of Arts, 1983
Bob Jones University, Greenville, SC
Bachelor of Arts, 1980

WORK EXPERIENCE

"N Southern Disaster Recovery, LLC
CEO & Member, 2012 - Present
e Responsible for the day-to-day operations of Southern Disaster

Recovery.
A| McCIaran e Works closely w.ith Emergency Management and other
government agencies both before and after disaster events
CEO e Manages up to 100 debris hauling and cutting subcontractors

during disaster events.
e Helps with readiness planning and preparation. This includes
PROFILE working on debris management plans and training government
personnel in debris recovery operations.
e Coordinates all aspects of the recovery and the documentation
process to assure that the applicant receives the funding to
which it is entitled.

e Focuses on integrity, honesty,
efficiency, and the safe
completion of any endeavors
SDR undertakes Implementing
strategies and operations for Disaster Events Worked:

disaster recovery services. e 2021 Winter Storm Uri - 4 Counties in KY
* Oversaw the debris recovery ¢ 2021 Tornado in GA - City of Newnan, GA
Clile management Of 15 projects e 2020 Hurricane Zeta in NC
g)-gcausfe (,Zf ?urrlcsnf_lrma e e 2020 Hurricane Isaias - 6 Contractors in NC
Projects from Hurricane e 2019 Hurricane Dorian - 8 Contractors in NC

Matt.hew. . e 2018 Hurricane Florence - Various Counties and Cities in NC
e Provided the most economical and NCDOT & SCDOT.

and environmentally safe ways
to manage debris to the
complete satisfaction of the
entity to which SDR is

e 2017 Hurricane Irma - 15 contracts in Florida and Georgia

e 2016 Hurricane Matthew - 19 contracts in NC, SC and GA

e 2015 Butte Wildfires - San Andreas, California.

e 2015 Flooding Event - South Carolina Department of

contracted. Transportation.
e 2014 Winter Storm Pax - South Carolina Counties: Aiken,
e Barnwell, Allendale, Williamsburg.
CONTACT

DTS - Greer, SC
Senior Project Manager, 2009 - 2012
e Oversaw debris removal operations.

D 864-561-7797

flzy 93 Sonia Drive e Worked closely with Emergency Management and other
Greer, SC 29650 government agencies both before and after disaster events.
D4 al@gosdr.com Disaster Events Worked:
e 2012 Hurricane Isaac -St. John the Baptist Parish, Louisiana
CERTIFICATIONS e 2011 Winter Storm Alfred - Connecticut: Fifteen Townships of

Western Connecticut

e 2011 Hurricane Irene - North Carolina Counties: Edgecombe,
Wayne, and Halifax

e 2011 Tornado - Rabun County, Georgia

Over 40 FEMA Certifications

Mr. McClaran is thoroughly
knowledgeable of all aspects of FEMA
criteria for debris recovery operations.
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Robert “Chip” Patterson
Vice President of Operations

PROFILE

e Has 30+ years of experience
in Disaster Management.

e Implementing strategies and
operations for disaster
recovery services.

e 1st Disaster; 1989- Hurricane
Hugo (Ops Technician)

e 1stFL Disaster; 1992-
Hurricane Andrew (FEMA ESF
5 Ops Specialist)

e Served in a mayoral
appointed position for 10
years as the City of
Jacksonville, Florida's
Director for Emergency
Management.

e State of Florida EOC Director.

e State of North Carolina Chief
of Operations for the Division
of Emergency Management.

e Service as a Radiological
Emergency Preparedness
Planner in North Carolina and
6 years in the United States
Navy nuclear propulsion
program.

CONTACT
PHONE:
904-334-9690

ADDRESS:

93 Sonia Drive
Greer, SC 29650
EMAIL:
chip@gosdr.com

SR

EDUCATION

"N University of the State of New York

Bachelor of Science in Sociology, 1989

Jacksonville University

Master’s in Business Administration, 2002

Associations

Adjunct Instructor, University of NC/College of Public Health, 2000-Present
Adjunct Instructor, Flagler College/Public Administration 2006 - 2017

US Navy Postgraduate School, Center for Homeland Security and Defense
Mobile Executive Seminars 2006 - 2021

Florida Emergency Preparedness Association

Florida’s Emergency Manager of the Year, 2005

Board Member, Greater Jacksonville Agricultural Fair, 2010-2020
National Hurricane Conference, Response Committee 2006-Present

WORK EXPERIENCE

"W Southern Disaster Recovery, LLC / VP of Operations

February 2018 - Present

Responsible for fulfilling all contractual requirements in disaster response
and recovery consistent with FEMA Public Assistance Program and Policy
Guide and associated policy documents.

J. B. Coxwell Contracting, Inc / Director of Disaster Services

July 2006 to February 2018

Emergency management and homeland security business development
and service delivery for a 300-person civil construction firm providing
services in all phases of emergency management. Public Assistance
activities included debris clearance and removal in eighteen (18)
jurisdictions.

City of Jacksonville Emergency Preparedness Division Chief

Duval County Emergency Preparedness Director

January 1996 to July 2006

Responsible for a comprehensive emergency management program that
included plans and procedures development; public education; disaster
response and recovery management; facilities management; program
development and marketing; personnel development; press availabilities;
and, interacting with elected officials in a jurisdiction of 840 square miles
with a population of over 800,000. Incident Management Team Lead in
Harrison County, MS for Hurricane Katrina; IMT Lead in Lee County, FL in
Hurricane Wilma. Oversight of disaster recovery programs for ten
Presidential declared disasters; Managed disaster response and
administered FEMA Public Assistance and Hazard Mitigation programs.

Florida Division of Emergency Management

Response Services Administrator

June 1993 to December 1995

Managed State of Florida delivery of disaster resources (equipment,
personnel and programs). Non-disaster related activities included
development and maintenance of the State’s Comprehensive Emergency
Management Plan, Radiological Emergency Preparedness Program and
management of seven field offices. Disaster-related opportunities
included managing the State Emergency Operations Center. Oversight
during six Presidential declared disasters.

North Carolina Division of Emergency Management / Chief of Operations
March 1989 to June 1993

Managed State of North Carolina disaster resources delivery.
Managed the 24/7 State Warning Point. Planner for Radiological
Emergency Preparedness.
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John Ward
Quality Assurance Director

PROFILE

Innovative and mission-focused
director, with broad-ranging experience
in public administration, operations
management, and strategic planning
and implementation.

Areas Of Expertise: Emergency
Management | Financial and Budget
Administration | Grant Funding | Event
Coordination Reports Generation |
Public Speaking and Community
Relations | Meeting Facilitation

HONORS AND AWARDS:

0 Florida Professional Emergency
Manager Award, 2010

0 Florida Firefighter of the Year, 2008

0 Various Military and Federal
Citations (Emergency Response and
Disaster Management)

0 Various Local Recognitions
(Associations and Constitutional
Agencies)

CONTACT

PHONE:
904-219-0640
ADDRESS:

93 Sonia Drive
Greer, SC 29650

EMAIL:
john@gosdr.com

CERTIFICATIONS

Florida Professional Emergency Manager
Advanced Professional Series
All-Hazards Incident Management Team
(IMT) Certification

ICS Train-the-Trainer (Instructor)
Emergency Medical Technician,
Firefighting Minimum Standards

Various Training

SR

EDUCATION

N Bachelor of Science in Emergency and Disaster Management: 2013
American Public University System | Charles Town, WV
Coursework in Public Administration
Flagler College | St. Augustine, FL

WORK EXPERIENCE
Southern Disaster Recovery, LLC

Quality Assurance Director, August 2023 - Present
e Ensuring SDR provides exceptional service to all communities

we serve.

Clay County Division of Emergency Management - Clay Co., FL

Director, 2015 - 2023 Retired
e Assume responsibility for the management of overall

functions of emergency operations center (EOC) during EOC

activations.

Organize and facilitate a variety of public education

events/speeches for emergency preparedness.

Create and execute a number of large-scale multi-hazard and

multi-jurisdictional training exercises for city, county, state,

and federal levels.

e Hold accountability in managing multimillion-dollar budgets,
grants, and recovery processes for the Emergency
Management Division and County government.

e Serve as the incident commander lead for the State of
Florida's Disaster Incident Management Team (IMT),
responsible for the deployment of teams to areas affected by
disasters all over the nations to support the state and local
governments’ response and recovery efforts for catastrophic
events.

e Overseen 15 federally declared disaster events.

Key Highlight:
» Revamped the emergency management plans and structure

upon relocation from a 900 sq. ft. EOC to a 12,000 sq. ft that
enabled “normal” EOC functions.

» Received fast-track, progressive promotions for
demonstrating excellent work performance.

Deputy Director, Public Safety 2010 - 2015

e Built strong relationships and work with all partner agencies
involved with event management, response, and recovery
within Clay County and throughout the state of Florida.

e Contributed to the development and execution of a number of
large-scale multi-hazard and multi-jurisdictional training
exercises for city, county, state, and federal levels.

e Developed and organized the county training programs for
employees and partner agencies in a disaster response.

o Backfilled and supported the Director’s duties as needed.
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Jon Jezowski
Controller

PROFILE

SR

EDUCATION

S Bachelor of Science in Accounting — 1992
Bob Jones University, Greenville, SC
Master of Arts -- 1994
Bob Jones University, Greenville, SC

WORK EXPERIENCE
Southern Disaster Recovery, LLC

Controller, April 2023 - Present

Financial Administrator with 28
years of experience managing the
financial needs of a church that
had grown in attendance from
500 to 800 with church revenue
in 2021 of $1.9 million.

ACCOMPLISHMENTS

(0}

Prepared documents for real
property transactions and a
construction loan.

Disbursed payments and provided
reporting on a $5 million church
construction project and five
building renovation projects.
Negotiated and prepared
documents for refinancing

$4.5 million in debt.

Provided information for debt-
elimination plan.

Researched employer-provided
benefits for health care and
retirement.

Restructured chart of accounts to
improve reporting and transitioned
to new accounting software to
increase efficiency and
automation.

CONTACT

PHONE:
864-469-9776

ADDRESS:
93 Sonia Drive
Greer, SC 29650

EMAIL:
jon@gosdr.com

Review and reconcile company accounts according to GAAP.
Manage client contracts and ensure compliance with all client
on-boarding requirements.

Supervise accounts payable, credit card charges, and expense
reports including reconciliations and month-end closing process.
Supervise weekly progress payment reports to subcontractors
ensuring on-time progress payments.

Supervise subcontractor onboarding and contracts.

Oversee and facilitate SDR’s procurement and contracting
process.

Analyze and review all company insurance policies and P&P
bonds.

Manage all company HR responsibilities including payroll,
insurance, and 401(K).

Review and issue annual 1099s to subcontractors.

Prepare all supporting documentation for year-end review.

The Office of the Treasurer of Greenville County, SC
Financial Management Analyst, October 2022 to April 2023

Morningside Baptist Church, Greenville, SC
Financial Administrator, 1994 - October 2022

Prepare monthly financial reports and submit reports for
annually reviewed financial statements.

Process multi-state payroll for 40 to 50 employees.

Review time records of non-exempt employees and submit
retirement contributions of employees to 403(b) retirement plan
Process accounts payable, post general ledger entries, and
reconcile bank statements.

Review, report, and post contributions for donors and generate
contribution statements.

Prepare and process Form 1099s for non-employee
compensation.

Prepare annual budgets and present financial information to
leadership and congregation.

Managed the finances of a growing, full-service mission agency
operating as a ministry of the church.

Processed expense reports for foreign and home missionaries.

Bob Jones University Press, Greenville, SC
Sales Tax Return Processor 1992 - 1993

Page 12 of SDR Proposal


mailto:jon@gosdr.com

John (Sonny) Sims

Operations Manager
PROFILE

e An experienced Disaster Debris
Removal Project Manager who
brings forth valuable experience
in the industry with exceptional
safety and client satisfaction.

e An ISA certified Arborist

e Has completed over 89 disaster
debris removal projects over 30
years.

e Adept at managing multiple
priorities; integrating various
interests into a successful project
for all

e Ornamental Horticulture Degree,
1992

CONTACT

PHONE:
864-901-0283

ADDRESS:
308 Edens Ridge Dr. Six Mile, SC
29682

EMAIL:
sonny@gosdr.com

S

EDUCATION
D)

Certifications

WORK EXPERIENCE

IS- 00632.a Introduction to Debris Operations

IS-00633 Debris Management Plan Development
1S-00100.PWec Introduction to Incident Command System,
ICS-200; Basic Incident Command System

1S-00253.a Overview of FEMA Environmental and Historic
Preservation Review Responsibilities

HAZWOPER 40 HR

ISA Board Certified Arborist

Landfills and Land Application Sites 2020

AT-TC3TS010-15-T1 - Maintenance of Traffic for Supervisors

" Southern Disaster Recovery, LLC
Operations Manager, 2014 - Present

Successfully led all daily operational aspects.

Managed and evaluated workflow and productivity,
making changes where necessary.

Developed and implemented performance standards
and procedural changes to drive productivity and quality.

Disaster Events Worked:

2023 Hurricane Idalia - Brooks Co. Clinch Co. GA, Gilchrist, FL
2023 Tornado - Newton, Elkin, Landis, NC

2022 Hurricane lan - City of Cape Coral Florida PPDR

2021 Tornado - City of Newnan Ga

2021 Hurricane lda - Plaquemines Parish, LA

2020 Hurricane Isaias - Brunswick Co. Holden Beach, Oak
Island, Ocean Isle Beach, Caswell Beach, NC

2020 SC Tornado- Hampton Co, SC

2020 SC Tornado-SCDOT Barnwell Co, SC

2020 SC Tornado-SCDOT Oconee Co, SC

2020 Spartanburg Tornado- Spartanburg, SC

20009 Ice Storm Dunklin County, Missouri

2018 Hurricane Florence- New Bern, NC

2017 Hurricane Irma- City of Miami & City of Deltona, Florida
2016 Hurricane Matthew- Marion County & Lumberton Co, NC
2014 Ice Storm Barnwell County, SCDOT, South Carolina

Previous Experience

2008 Hurricane lke- Liberty Co, San Jacinto, and Huntsville, TX
2005 Hurricane Wilma- Coral Gables, Lauderdale by the Sea,
City of Miami, University of Miami, Miramar, and Margate, FL
2005 Hurricane Rita- Islamorada, Florida

2005 LDOT Boregard, Allan, Jefferson Davis Parish, Louisiana
2005 Hurricane Katrina- Coral Gables, City of Miami,
University of Miami, Islamorada,

Marathon and Dade County, Florida

2005 Hurricane Katrina- Gulf Breeze, Escambia Co, Florida,
Mobile Alabama

2004 Hurricane Francis and Charlie- Winter Park, Winter
Springs, and Marion County, Florida

2003 Hurricane Isabel- Richmond, Chesterfield Co, and
Henrico County, Virginia

2002 Ice Storm Raleigh, North Carolina
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Commitment of Resources to Southern Disaster Recovery
in the Event of Potential USACE/ACI award

A Women Owned Small Business DBE Certified

This submittal will demonstrate the unique qualifications of Pride Contracting,

and will highlight how we believe we can be a valuable asset to your company.
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Company Profile

Legal Name of Firm:

Pride Contracting, Inc.

Company Headquarters:

12603 Camp Charles Rd. Bailey, NC 27807

Type of Business:

S Corporation

State Organized:

North Carolina

Owner:

Amanda L. Byrd

Authorized Representatives:

Amanda L. Byrd President/Owner
James K. Byrd — VP Business Development
Eric Wainwright — Vice President Operations

Point of Contact:

James K Byrd

Telephone Number:

252-245-0936

Fax Number:

866-416-8960

Email:

jamey@prideinc.net
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General-

Pride Contracting is a certified woman owned North Carolina based General Contractor. As you consider
working with our firm, we would like to have the opportunity to give you some ideas as to how our services will
be of benefit to you.

Pride’s strength lies in its personnel’s and subcontractor’s experience gained over the course of two decades of
full-time service to private, local, state, and federal agencies. The firm has positioned itself to become a valued
partner to Southern Disaster Recovery. As the nation has become more dependent on private contractors to
supply its need for tangible goods and services, Pride is poised to meet those needs with a hands-on approach.

Pride does not sell products; rather it sells its services to clients with a need for those services. What we provide
is a value-added range of Rail Line, Natural/Manmade Disaster and Tree Care services at a fair price.

Pride epitomizes the American success story. The struggle to succeed never ends, nor does its rewards. From
humble beginnings, the Byrd family began its journey executing debris management projects following natural
disasters. In the aftermath of Hurricane Fran in 1996, the Byrd’s traveled to North Carolina to learn the debris
management business from their father. And learn they did. Debris management projects encompass virtually
all aspects of the construction business; Site work, operating of heavy equipment, planning, scheduling, material
purchasing and control, accounting, contract law, quality control, personnel management, budgeting and
finance, safety, and trucking are examples of the operations that must be mastered to properly execute debris
management projects. Using the same methodology, Pride has evolved to compete on every level.

As you will observe below, our Past Performance Listing demonstrates the valuable diversity that our firm can
bring to the table. The following is a profile of what we do, how we do it, and what we offer to you.

To accommodate its own assets, Pride has established relationships with the nation’s largest equipment leasing
suppliers. Depending upon the project specifications, Pride has the ability to begin each project on time using
the equipment required to execute each phase of the job(s).

Pride has financial resources in place in order to secure any required equipment financing. We will never take
on a project that we feel that we cannot handle, nor will we overstep the limits of our financial resources.

Pride maintains required adequate insurance including General Liability, Workers Comp, and Comprehensive
Auto Liability.

Policy limits:

Workers Compensation: $1,000,000.00 per occurrence

Commercial General Liability: $S2 Million per occurrence, S5 Million aggregate
Comprehensive Auto Liability: $1 Million per occurrence

Scope of work-

Each and every project has its root requirements contained in the scope of work. This is the contractor’s
directive for what is expected from the owner of the contract. Before beginning operations, Pride employees
meticulously scrutinize every requirement. As we begin to familiarize ourselves with each objective, we begin
the task of scheduling the various milestones to be accomplished. The subsequent schedule keeps the project
on track, both operationally and financially. Following this roadmap ensures that each project will come in on
budget, on time, every time.
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Rail Line-

Our nation’s rail lines are arguably the most valuable infrastructure asset, moving vast resources and people
from place to place. Maintenance and improvements to those lines are a perpetual necessity. Pride Contracting
has a reputation for safe, swift, and cost effective service to those lines. Although each job is unique, our
methods are adaptive to the individual scopes of work. The reputation that we have built has been a foundation
upon which we have secured contracts with some of the largest and most successful rail companies in the
industry. Their trust and confidence in our work has given us the opportunity to serve the diverse needs of
these rail companies for many years, and as we continue to grow and service our contracts with the same desire
to impress our clients, we will continue to serve for years to come. We provide the following services.

v’ Site Distance Clearing

v Retired Pole Line Removal & Disposal

v’ Retired Signal Equipment Removal & Disposal

v Vegetative Management incl. Tree Trimming, Removal, Mowing, Mulching & Spraying
Natural/Man-made Disaster Recovery-

With over two decades of hands on experience, Pride excels at every aspect of natural and manmade disaster
recovery. Simply put, this is our bread and butter. Our vast experience and allows our company to thrive and
perform at the highest level event after event. Pride management has successfully completed over 200 disaster
recovery projects since 1996 and successfully completed 51 disaster recovery projects since Pride’s inception in
2013 as a result of devastating floods, tornadoes, ice storms, straight line winds, wild fires and hurricanes. We
provide the following services.

Hourly Push

Leaner/Hanger Removal

TDSRS Management

Vegetative/Construction & Demolition Hauling
Vegetative/Construction & Demolition Reduction & Disposal
Vegetative/Construction & Demolition Waterway Debris Removal

DN NI NI N NN

Tree Care/Vegetation Management-

Pride is a full service tree care company with over 40 full time dedicated tree professionals. Pride holds our
certified arborist certification and the coveted master arborist certification. We specialize in all aspects of tree
care including tree trimming, removal and chemical application for various local and state governments as well
as major utilities across the United States. Pride’s continuous investment in training & equipment improves the
safety of our dedicated team members and our productivity. We look forward to many years of continued
growth. We provide the following services.

ROW Tree Trimming

ROW Tree Removal

Transmission/Distribution Line Tree Trimming/Removal
Herbicide Application

Aerial Side Trimming

AN NI NI NN
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PRIDE, INC.

Past Disaster Projects/Qualifications and Equipment

Description Location Type Completed

Cape Carteret ROW Hauling North Disaster Recovery ROW | 2014
Carolina

Livingston Parish Waterway Debris Louisiana Disaster Recovery 2015

Removal Waterway(s)

Oklahoma City ROW Hauling Oklahoma Disaster Recovery ROW | 2015

El Reno Hazardous Tree/Hanger Removal Oklahoma Disaster Recovery ROW | 2015

Warr Acres ROW Hauling Oklahoma Disaster Recovery ROW | 2015

Livingston Parish Waterway Debris Louisiana Disaster Recovery 2016

Removal Waterway(s)

Lenoir County ROW Hauling North Disaster Recovery ROW | 2016
Carolina

Beaufort County ROW Hauling, Hazardous | South Disaster Recovery ROW | 2016

Tree/Hanger Removal and Reduction Carolina

Calaveras County Fire ROW Hazardous California Disaster Recovery ROW | 2017

Tree Removal/Hauling/Reduction

Savannah Waterway Debris Removal Georgia Disaster Recovery 2017

Waterway(s)

Albany ROW Hauling Georgia Disaster Recovery ROW | 2017

Doughtery County ROW Hauling Georgia Disaster Recovery ROW | 2017

Dade County ROW Hauling Florida Disaster Recovery ROW | 2017

Palmetto Bay ROW Hauling Florida Disaster Recovery ROW | 2017

Pinellas County ROW Hauling Florida Disaster Recovery ROW | 2017

Seminole County Hazardous Tree/Hanger Florida Disaster Recovery ROW | 2017

Removal

Coconut Creek ROW Hauling, Hazardous Florida Disaster Recovery ROW | 2017

Tree/Hanger Removal and Reduction

Daytona ROW Hauling, Hazardous Florida Disaster Recovery ROW | 2017

Tree/Hanger Removal and Reduction

Debary ROW Hauling, Hazardous Florida Disaster Recovery ROW | 2017

Tree/Hanger Removal and Reduction

Deland ROW Hauling, Hazardous Florida Disaster Recovery ROW | 2017

Tree/Hanger Removal and Reduction

Groves ROW Hauling Texas Disaster Recovery ROW | 2017

Indian Creek Village ROW Hauling Florida Disaster Recovery ROW | 2017

Jefferson County ROW Hauling Texas Disaster Recovery ROW | 2017

Nederland ROW Hauling Texas Disaster Recovery ROW | 2017

Orange ROW Hauling, Hazardous Florida Disaster Recovery ROW | 2017

Tree/Hanger Removal and Reduction

Various Counties Hazardous Tree/Hanger Florida Disaster Recovery ROW | 2017

Removal (Insurance Work)

Texas City ROW Hauling Texas Disaster Recovery ROW | 2017

Bellaire ROW Hauling Texas Disaster Recovery ROW | 2017

Houston ROW Hauling Texas Disaster Recovery ROW | 2017
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PRIDE, INC.

Past Disaster Projects/Qualifications and Equipment

Holmes Road DMS Site Restoration Texas Disaster Recovery ROW | 2017
Jefferson County ROW Hauling Texas Disaster Recovery ROW | 2017
Port Neches ROW Hauling Texas Disaster Recovery ROW | 2017
San Jancinto DMS Site Restoration Texas Disaster Recovery ROW | 2017
Taylor Lake ROW Hauling Texas Disaster Recovery ROW | 2017
Thomas County ROW Hauling Georgia Disaster Recovery ROW | 2018
Livingston Parish Waterway Debris Louisiana Disaster Recovery 2018
Removal Waterway(s)
Doughtery County ROW Hauling Georgia Disaster Recovery ROW | 2018
Albany ROW Hauling Georgia Disaster Recovery ROW | 2018
Grady County ROW Hauling Georgia Disaster Recovery ROW | 2018
Mitchell County ROW Hauling Georgia Disaster Recovery ROW | 2018
Doughtery County (USACE) ROW Hauling Georgia Disaster Recovery ROW | 2018
Early County ROW Hauling Georgia Disaster Recovery ROW | 2018
Miller County (USACE) ROW Hauling Georgia Disaster Recovery ROW | 2018
Lee County (USACE) ROW Hauling Georgia Disaster Recovery ROW | 2018
Jackson County ROW Hauling, Hazardous Florida Disaster Recovery ROW | 2018
Tree/Hanger Removal
Livingston Parish Waterway Debris Louisiana Disaster Recovery 2018
Removal Waterway(s)
City of Chesapeake Waterway Debris Virginia Disaster Recovery 2019
Removal Waterway(s)
City of Donaldsonville ROW Hauling Georgia Disaster Recovery ROW | 2019
Various Locations Hazardous Tree Removal | California Disaster Recovery ROW | 2019
Distribition Lines
Various Locations Hazardous Tree Removal | California Disaster Recovery ROW | 2019
Distribition Lines
Baker County ROW Hauling Georgia Disaster Recovery ROW | 2019
Mitchell County ROW Hauling Georgia Disaster Recovery ROW | 2019
Tyrrell County ROW Hauling, Hazardous North Disaster Recovery ROW | 2019
Tree/Hanger Removal and Reduction Carolina
Wiregrass Electric Co-Op ROW Hauling, Alabama Disaster Recovery ROW | 2019
Hazardous Tree/Hanger Removal
Wayne County Waterway Debris Removal North Disaster Recovery 2019
Carolina Waterway(s)
Santa Rosa County Hazardous Tree/Hanger | Florida Disaster Recovery ROW | 2020
Removal
Dallas ROW Hauling Texas Disaster Recovery ROW | 2020
Jasper County ROW Hauling, Hazardous Mississippi | Disaster Recovery ROW | 2020
Tree/Hanger Removal and Reduction
Jones County ROW Hauling, Hazardous Mississippi | Disaster Recovery ROW | 2020
Tree/Hanger Removal and Reduction
Allen Parish ROW Hauling Louisiana Disaster Recovery ROW | 2020
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PRIDE, INC.

Past Disaster Projects/Qualifications and Equipment

Marion ROW Hauling, Hazardous lowa Disaster Recovery ROW | 2020

Tree/Hanger Removal and Reduction

Derecho Marion, IA ROW Hauling lowa Disaster Recovery ROW | 2021

Nottoway/Amelia County(s) ROW Hauling, | Virginia Disaster Recovery ROW | 2021

Hazardous Tree/Hanger Removal and

Reduction

Buncombe County Waterway Debris North Disaster Recovery 2021

Removal Carolina Waterway(s)

Marion Waterway Debris Removal lowa Disaster Recovery 2021

Waterway(s)

Elliot County ROW Hauling, Hazardous Kentucky Disaster Recovery ROW | 2021

Tree/Hanger Removal and Reduction

Newnan ROW Hauling and Hazardous Georgia Disaster Recovery ROW | 2021

Tree/Hanger Removal

Oconee County Waterway Debris Removal | South Disaster Recovery 2021
Carolina Waterway(s)

Lawrence County ROW Hauling, Kentucky Disaster Recovery ROW | 2021

Hazardous Tree/Hanger Removal and

Reduction

St. Charles Parish ROW Hauling Louisiana Disaster Recovery ROW | 2021

Haywood County ROW Hauling and North Disaster Recovery ROW | 2022

Reduction Carolina

Plaquemines Parish ROW/Levee Hauling, Louisiana Disaster Recovery ROW | 2022

Hazardous Tree/Hanger Removal and

Reduction

Haywood County Waterway Debris North Disaster Recovery 2022

Removal Carolina Waterway(s)

Haywood County PPDR Hauling and North Disaster Recovery ROW | 2022

Reduction Carolina

Lancaster County ROW Hauling and South Disaster Recovery ROW | 2022

Reduction Carolina

Wentworth, NC ROW Hauling and North Disaster Recovery ROW | 2022

Reduction Carolina

Holly Hill, FL ROW Hauling and Reduction Florida Disaster Recovery ROW | 2022

New Smyrna Beach, FL ROW Hauling and Florida Disaster Recovery ROW | 2022

Reduction

Memphis, TN ROW Hauling and Reduction | Tennessee | Disaster Recovery ROW | 2022

VDOT ROW Hauling Virginia Disaster Recovery ROW | 2022

Kentucky River Debris Removal Kentucky Disaster Recovery 2022

Waterway(s)

Memphis, TN ROW Hauling and Reduction | Tennessee Disaster Recovery ROW | 2023

City of Griffin, GA Tornadoes Georgia Disaster Recovery ROW | 2023

FDEM Hurricane Debris Reduction/Haulout | Florida Disaster Recovery ROW | 2023

Guilford County, NC Tornadoes North Disaster Recovery ROW | 2023
Carolina
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Past Disaster Projects/Qualifications and Equipment

Hominy Creek Debris Removal North Disaster Recovery 2023
Carolina Waterway(s)
Spalding County, GA Tornadoes Georgia Disaster Recovery ROW | 2023
Virginia DOT Emergency Push Virginia Disaster Recovery ROW | 2023
Virginia DOT Emergency Push Virginia Disaster Recovery ROW | 2023
Butts County, GA Tornadoes Georgia Disaster Recovery ROW | 2023
Clinch County, GA ROW Hazardous Tree Georgia Disaster Recovery ROW | 2023
Removal/Debris Hauling and Reduction
Gilchrist County, FL ROW Hazardous Tree Florida Disaster Recovery ROW | 2023
Removal/Debris Hauling and Reduction
Haywood County, NC Pigeon River North Disaster Recovery In Progress
Waterway Debris Removal Carolina Waterway(s)
Lake Houston Waterwaty Debris Removal Texas Disaster Recovery 2023
Waterway(s)
Madison County ROW Hauling Florida Disaster Recovery ROW | 2023
SVEC Electic Co-op Hazardous Tree Florida Disaster Recovery ROW | 2023
Removal And Debris Hauling
Lee County, FL Waterway Debris Removal Florida Disaster Recovery 2023
Waterway(s)
Hamilton County, FL ROW Hazardous Tree | Florida Disaster Recovery ROW | 2023
Removal/Debris Hauling
SVEC Electic Co-op Hazardous Tree Florida Disaster Recovery ROW | 2023
Removal And Debris Hauling
PRIDE, INC. EQUPMENT LIST
Year | Make Model Vin/Ser # Description
2023 | Peterbilt 567 TNPCL40X8RD605892 | Grapple Truck w/ Serco 8500 Loader
82 Cyds
2023 | Cooley N/A DRXMVB000371394M | Debris Pup Trailer 92 Cyds
Homebuilt (0]
2023 | Peterbilt 567 TNPCL40XXPD892603 | Grapple Truck w/ Palfinger M13A98
Loader 82 Cyds
2023 | Edgewood | N/A 1E9US2923PS589362 | Debris Pup Trailer 92 Cyds
Welding
2022 | Peterbilt 567 TNPCL40X5PD820238 | Grapple Truck w/ Palfinger M13A98
Loader 82 Cyds
2022 | Edgewood | N/A 1E9QUS2820NS589334 | Debris Pup Trailer 84 Cyds
Welding
2022 | Peterbilt 567 NPCXPEX7PD811362 Grapple Truck w/ Palfinger M13A98
Loader 82 Cyds
2022 | Cooley N/A DRXMVB000371392M | Debris Pup Trailer 92 Cyds
Homebuilt (0]
2022 | Peterbilt 567 TNPCLPOX2ND792901 | Grapple Truck w/ Palfinger M13A98
Loader 82 Cyds
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2022 | Cooley N/A DRXMVB00071393MO | Debris Pup Trailer 92 Cyds
Homebuilt

2022 | Peterbilt 567 TNPCLPOX4ND792902 | Grapple Truck w/ Palfinger M13A98

Loader 82 Cyds

2022 | Cooley N/A DRXMVB000371395M | Debris Pup Trailer 92 Cyds
Homebuilt (0]

2021 | Peterbilt 567 TNPCXPEX9MD74920 | Grapple Truck w/ Serco 8500 Loader

2 82 Cyds

2021 | Cooley N/A DRXMVB000369325M | Debris Pup Trailer 92 Cyds
Homebuilt (0]

2021 | Peterbilt 567 TNPCXPEXXMD74744 | Grapple Truck w/ Serco 8500 Loader

3 82 Cyds

2021 | Cooley N/A DRXMVB000369332M | Debris Pup Trailer 92 Cyds
Homebuilt (0]

2004 | Peterbilt 379 1XP5DB9X94N828142 | Road Tractor

2019 | Kaufman FRDT55 1K9FR4338LB367158 55 Ton Air Ride Lowboy Trailer

2022 | Freightline | M2106 1TFVACWFCONHND379 | Chipper Truck
r 6

2008 | Ford F550 1FDAX57R19EA25972 | Chipper Truck

2011 | Ford F550 1FDUF5GTXBEB32004 | Bucket Truck

2020 | Ford F550 1FDUF5HT5LDA12312 | Bucket Truck

2020 | Ford F550 1FDOW5HT8KED16452 | Service Truck

2015 | Chevy 1500 1GCVKPEH4FZ383985 | Crew Cab 4x4 Work Truck

2020 | Ram 3500 3C7WRTCL2LG145289 | Service Truck

2022 | Ram 2500 3C6UR5SFL8NG282369 | Crew Cab 4x4 Work Truck

2018 | Kaufman FDDT8K 5VGFD2227KL003943 | 20'Tilt Top Equipment Trailer

2020 | Big Tex BT20TT 16VFX1629L4026165 20'Tilt Top Equipment Trailer

2022 | Durapoly 35DPB DPIWB3512005322 35'x12'x3' Debris Barge w/ AM230 Log
Boats Loader Twin Yamaha 150's

2022 | Durapoly 35DPB DPIWB3512005422 35'x12'x3' Debris Barge w/ AM230 Log
Boats Loader Twin Yamaha 150's

2024 | Bargeworx | 38BB DPIWB3512005522 38'x12'x3.5' Debris Barge w/ Serco
Barge 8500 Log Loader Twin Yamaha 150's

2022 | MagicTilt 35BT 1M5BA403XN1E26997 | 35' Deck Barge Boat Trailer

2022 | MagicTilt 35BT TM5BA4031N1E26998 | 35' Deck Barge Boat Trailer

2022 | Jamison PTI970 NCX1259819 970 Gallon Fuel/Lube Trailer
Homebuilt

2022 | Jamison PTI970 NCX1259820 970 Gallon Fuel/Lube Trailer
Homebuilt

2022 | Jamison PTI970 NCX1259821 970 Gallon Fuel/Lube Trailer
Homebuilt
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Past Disaster Projects/Qualifications and Equipment

2021 | Kubota U55-5R3A | 38752 Mini Excavator w/ Attachments
2022 | Kubota U55-5R3A | KBCDZ57CCM3L1126 | Mini Excavator w/ Attachments
3
2020 | Kubota SVL-75 KBCZ052CCL1A48011 | Skidsteer w/ Attachments
2021 | Kubota SVL-75 KBCZ052CAM1F59223 | Skidsteer w/ Attachments
2020 | Kubota M-5111 50076 Utility Tractor w/ Attachments
2021 | Kubota R-640R KBC5Z63CJMZC10181 | Compact Wheel Loader w/
Attachments
2022 | Kubota R-640R KBC5Z63CHNZC1071 | Compact Wheel Loader w/
0 Attachments
2013 | Kubota RTV-1140 | ASKD1HDAPDG02453 | UTV
3
2022 | Kubota KX080-4 KBCDZ84CAN3D1356 Mini Excavator w/ Attachments
6
2023 | Kubota KX080-4 KBCDZ84CJP3C15006 | Mini Excavator w/ Attachments
2023 | Kubota SVL-97 KBCZ064CCP1F77550 | Skidsteer w/ Attachments
2019 | Vermeer 1800XL 1VRY151Z29G1006233 | 18" Chipper
2020 | Ryan RGPS 412078-007 Rotating Grapple Saw
2020 | Doosan DX255 DHKCEBBXPK0001772 | Tracked Excavator w/ Attachments
2020 | Ryan RGPS 412078-009 Rotating Grapple Saw
2004 | Ponsee Gazelle 110002 All Terrain Forwarder
2018 | ASV RT-120F ASVRT120CLDF01917 | Forestry Mulcher
2018 | Terramac RT6 6G0015 Tracked Dump Truck
2023 | Scully 2284 GOK02211L223 22' Scully Aluminum Boat with
Work Boat Yamaha 250 Outboard
2023 | MagicTilt TCA2486 1M5BA2420P1E33529 | 22'Boat Trailer
W
2023 | Kaufman FAP22.5K- | 7UZAP2526PL003963 | 22.5K Tag A Long Equipment Trailer
25D
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EMERGENCY RESPONSE DEBRIS REMOVAL
CONTRACTING SERVICES

Legal Name: LCS Restoration Services LLC DUNS# 027215416

Operating Name: LCS Restoration Services LLC TAX ID # 26-33932331

Mailing Address: PO BOX 191495 Business License # 2022-2209053
Mobile, AL 36619 Owner: Brad Dawkins

Phone: (251)443-9505 (251)454-3306

Email: info@lcsteam.com bradd@I|csteam.com

Registered SAMS Contractor: DNNNQWS5PLX43

Company Profile

LCS Restoration Services, LLC has been providing a variety of contract services for the past 30 years combined
with a 24-hour emergency response disaster relief services for 20 years. LCS providesin house professional
project management teams and work crews as well as a wide variety of quality sub-contract crews that have
worked with our team in the past. We here at LCS recognize the importance of having all resources necessary to
efficiently execute the services we provide. With all the well-trained staff & supervisors, and proficient office
administration our crews get the job done safely, efficiently, and professionally.

Services Provided

e Project Management — All Types e Land Clearing & Right of Way Clearing and

e FEMA Emergency Response Disaster Relief Maintenance

e Debris Removal & Clean-up Projects “All ¢ Construction Site Work & Preparation
Types” e Drainage & Erosion Control

e Bucket Truck & Tree work “All Types” e Waterway Clean-up Projects (Bays, Rivers,

e Heavy Equipment Hauling Creeks, Streams)

e EquipmentServices e Waterway Restoration Projects

e Trucking & Transportation Services e Oil Spill Clean-up

e Demolition & Clean-Up “All Types”
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Past Projects

Hurricane lke 2008

Galveston, Tx Cotton Companies,

0 Contact: Johnny Slaughter C:713-898-0182 email: johnnys@cottonteam.com
O FEMA Project

0 Debris Removal Operations (see descriptions on definitions page)

Gulf Coast Oil Spill Clean-up Alabama & Louisiana 2010

Hepaco Environmental — Mobile Location

Contact : Don Carson C:864-414-4805/David Morrison C:205-602-3566
Huffman Construction, Mobile Location

Contact: Michael Huffman

Cotton Companies, Louisiana Location

Contact: Johnny Slaughter C:713-898-0182 email: johnnys@cottonteam.com
Venice, LA and Cocodrie, LA

Deployed and supervised 25+ crews

Joplin Tornadoes 2011

MLU,

Contact: Billy Ulm C:706-207-2488

FEMA Project

Debris Removal Operations (see descriptions on definitions page)

Alabama Tornadoes 2011

Ceres Environmental, Tuscaloosa, AL

Contact: Tia Laurie 941-358-6363/813-333-8254 Email: tia.lauire@ceresenvironmental.com
Cotton Companies, Birmingham, AL

Contact: Johnny Slaughter C:713-898-0182 email: johnnys@cottonteam.com

Terry Tree, Tuscaloosa, Al

Contact: Will Sthiling C:585-314-6106

FEMA Project

Debris Removal Operations (see descriptions on definitions page)

Right of Way Entry Clean Up operations: County, State, Residential Properties

Tallapoosa County; ROE Tornado Clean-Up 2011, U.S. Army Core of Engineer Project

TDR, 8A Contractor

Contact: Trey Raines C:205-306-8261 Email: trey.raines@tdr-construction.com
LCS Project Managers on project, 100% self- performed

FEMA Project

Debris Removal Operations (see descriptions on definitions page)

Deploying and supervising 30+ crews county wide
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EMERGENCY RESPONSE DEBRIS REMOVAL
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Lake Neely Henry, Gadsen, AL Waterway Clean-up Project 2011 U.S. Army Core of Engineer Project
e TDR, 8A Contractor
Contact: Trey Raines C:205-306-8261 Email: trey.raines@tdr-construction.com
e LCS Project Managers on project
e FEMA Project
e  Debris Removal Operations (see descriptions on definitions page)
e Waterway Project (see descriptions on definitions page)
Portsmouth, VA- Tropical Storm 2011

e Drewrey Tree
Contact: Keith Drewery 0:9336-560-1534 C:936-554-8426
e FEMA Project
e  Debris Removal Operations (see descriptions on definitions page)
Snow/Ice Storm Connecticut 2011

e  Simsbury, CT Ceres Environmental
Contact: Tia Laurie 941-358-6363/813-333-8254 Email: tia.lauire@ceresenvironmental.com
e Vernon, CT; Central Minnesota Hardwoods
Contact Ed Allen C:612-850-4873
e Hanger and Leaner, Bucket Truck
Project
Tropical Storm Debbie, FL 2012

e  Central Minnesota Hardwoods
Contact Ed Allen C:612-850-4873
e FEMA Project
e Debris Removal Operations (see descriptions on definitions page)
Hurricane Isaac, LA 2012

e Kenner; Ceres Environmental
Contact: Tia Laurie 941-358-6363/813-333-8254 Email: tia.lauire@ceresenvironmental.com
e laplace, LA; Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e  FEMA Project- Flood Disaster
o Debris Removal Operations (see descriptions on definitions page)
e LCS Project Managers on project for SDR

Super Storm Sandy 2012

° DRC Disaster Recovery
Contact: Hunter Fuzzell C:404-936-4833 Email:  hfuzzell@gmail.com
e Longlsland, NY
e Queens, NY
e  Brooklyn, NY
e FEMA Project
e Debris Removal Operations (see descriptions on definitions page)
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Veterans Cemetery Tree Project New York 2013

Cypress Hills National Cemetery, Brooklyn, NY
0 SDAC; 8A, SDAV Contractor Miami, FL
Contact: Reid McMillion C:334-431-0146 email: reid.sdac@gmail.com
O Veteran’s Cemetery Project (see description on definitions page)

Ice Storm South Carolina 2014

Aiken County; Southern Disaster Recovery

Aiken DOT; Southern Disaster Recovery

City of Aiken, including Government Locations; Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com

LCS Project Managers

FEMA Project

Debris Removal Operations (see descriptions on definitions page)
Deployed and supervised 200 crews county wide

Recovered over 1.5 million cubic yards in debris
155,00+ trees trimmed and removed

Historical Horse Creek Valley Waterway Clean-Up Project Aiken, SC 2014

Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
LCS Project Manager

Waterway Debris Removal Operations (see descriptions on definitions page)

California Wildfires Oct 2015-Jan 2016

e Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email:
al@southerndr.com

e See descriptions on definitions page

Georgetown, SC Oct 2015-Dec 2015

e Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email:
al@southerndr.com
e FEMA Project- Flood Disaster
e Debris Removal Operations (see descriptions on definitions page)
e  LCS Project Managers on project for SDR
e Horry County, SC All County Roads
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Baton Rouge, La Floods Aug 2016-Oct 2016

e DRC Disaster Recovery
Contact: Hunter Fuzzell C:404-936-4833 Email:
hfuzzell@gmail.com

e Shelters at Home Project, Cotton USA (See Description on definitions
page) Contact: Johnny Slaughter C:713-898-0182 email:
johnnys@cottonteam.com

e FEMA Project-Flood Project

e Debris Removal Operations (see descriptions on definitions page)

Hurricane Matthew, South Carolina Oct 2016-Jan 2017
e Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e FEMA Project
e Debris Removal Operations (see descriptions on definitions page)

e LCS Project Managers on project for SDR

e  Georgetown County; All DOT and County Roads

e  Berkley County; All DOT and County Roads

e Lee County; All DOT and County Roads

e Clarendon County; All DOT and County Roads

e Hunting Island State Park: Removal of all damaged and leaning trees, debris removal
operations, large tree take downs in common areas, beaches, campgrounds, parking
lots, public areas, included 12 miles of walking trails and bike path

Hurricane Matthew, Georgia Nov.- Dec. 2016

e  Southern Disaster Recovery

Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e FEMA Project
e Debris Removal Operations (see descriptions on definitions page)
e Glenn County, All DOT Roa
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Alabama Contract Hauling 2017

e DS Construction, Alabama State Docks Construction Project
Contact: Joe Stevens C:251-402-0910 email: jds3673@gmail.com
e Red Bird Enterprises, Alabama State Docks Container Oversea Export Project
Contact: Robbie Kibbie C:252-567-7774 email: rrkibbie@gmail.com
California Wildfire/Beetle Infestation 2017

e  Phillips & Jordan/Optimal Recovery

Contact: Brent Reedy C:352-206-5541 email: optimalrecovery@tampabay.rr.com
e  Right of Entry Debris Removal Operations
e C(Calaveras County

e  Tuolumne County
Hurricane Irma, Florida Sept 2017-Feb2018

e Southern Disaster Recovery

Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e FEMA Project
e  Debris Removal Operations (see descriptions on definitions page)

e LCS Project Managers on project for SDR

e Debris Removal Site Supervisors

e Recovered 1.1 Million cubic yards in debris for all counties combined
e (Clay County

e Deltona County
e Nassau County
e  Putnam County

Hurricane Irma, Georgia Nov 2017-Dec 2017

e Southern Disaster Recovery

Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e FEMA Project
e Debris Removal Operations (see descriptions on definitions page)

e LCS Project Managers on project for SD
Bradford County Waterway Clean-Up Project Starke, FL 2014

e  Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email:
al@southerndr.com

e LCS Project Manager

e  Waterway Debris Removal Operations 19 miles (see descriptions on definitions page)
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Hurricane Florence, NC Oct. 2018-Dec. 2018

Southern Disaster Recovery

Contact: Al McClaran C:864-561-7797 email: al@southerndr.com

Optimal Recovery

Contact: Brent Reedy C:352-206-5541 email: optimalrecovery@tampabay.rr.com
FEMA Project

Debris Removal Operations (see descriptions on definitions page)

LCS Project Managers on project for SDR
Pamlico County

Craven County

Carteret County

City of Goldsboro

Hurricane Michael, Florida & NC Oct. 2018 to April 19

Southern Disaster Recovery

Contact: Al McClaran C:864-561-7797 email: al@southerndr.com

Crowder Gulf

Contact: Brian Smallwood C:251-518-5789 email: bsmallwood@crowdergulf.com
FEMA Project

Debris Removal Operations (see descriptions on definitions page)

LCS Project Managers on project for SDR

Bay County- Panama City Beach, FL

recovered over 1 million cubic yards in debris for Bay County, FL
Kill Devil Hill, NC

Kitty Hawk, NC

Duck, NC

California Wildfire 2018 Oct 18-Dec. 2018

Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
See descriptions on definitions page

lowa Tornado/Storms, August-September 2020

Southern Disaster Recovery

Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
FEMA Project

Debris Removal Operations (see descriptions on definitions page)

Hurricane Laura, Louisiana Sept. 2020 to May 2021

Crowder Gulf

Contact: Brian Smallwood C:251-518-5789 email: bsmallwood@crowdergulf.com
FEMA Project

Debris Removal Operations (see descriptions on definitions page)

Hanger & Leaner Removal Operations (see descriptions on definitions page
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Carter County, Kentucky; Ice Storm Uri March -July
2021
e Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e FEMA Project
e  Debris Removal Operations (see descriptions on definitions page)

e Hanger & Leaner Removal Operations (see descriptions on definitions page)
Newnan, GA Tornado, April 2021-May 2021
e Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com
e FEMA Project
e Debris Removal Operations (see descriptions on definitions page)
e Hanger & Leaner Removal Operations (see descriptions on definitions page)

Alabama Contract Hauling 2018-2021

e Double D Hauling, Construction Hauling
Contact: Steve Devine C:251-979-2581 email:doubled.hauling@yahoo.com
e Cunningham Delaney, Construction Hauling
e Contact: Mark Delaney C:251-422-0100
e Sunset Contracting
Contact: Arthur Cross Jr. Cell 251-379-6029 marionpeterson@live.com

Hurricane Ida, Ascension Parish; LA Sept 2021-January 2022

e RPF
Contact: Hunter Fuzzell C:404-936-4833 Email:
hfuzzell@gmail.com

e Debris Removal Operations (see descriptions on definitions page)
e Hanger & Leaner Removal Operations (see descriptions on definitions page)
Demco Project, Hammond, LA October 2021-December 2022; Phase 2 July 2022
e  (learco, LLC
Contact: Drew Johnson C:205-272-9777
e Email: djohnson.clearcollc@gmail.com

e  Debris Removal Operations of damaged power poles and electronic waste due to Hurricane
Ida

Hurricane IAN, October 2022-March 2023

e Northport, FL Load Masters Management Inc.
Contact: Raul Castro C:305-797-5959 Email:
loadmastersinc@aol.com

e  Debris Removal Operations (see descriptions on definitions page)
e RPF
Contact: Hunter Fuzzell C:404-936-4833 Email:
hfuzzell@gmail.com

e Debris Removal Operations (see descriptions on definitions page)
e Demolition of Private & Commercial Property due to Hurricane lan

Page 31 of SDR Proposal


mailto:marionpeterson@live.com
mailto:hfuzzell@gmail.com
mailto:loadmastersinc@aol.com
mailto:hfuzzell@gmail.com

EMERGENCY RESPONSE DEBRIS REMOVAL
CONTRACTING SERVICES

Selma, AL Tornades February 2022-March 2023

e RPF
Contact: Hunter Fuzzell C:404-936-4833 Email:
hfuzzell@gmail.com

e Debris Removal Operations (see descriptions on definitions page)
Lafourche Parrish, LA Demo Project July 2023-December 2023
e RPF

Contact: Hunter Fuzzell C:404-936-4833 Email:
hfuzzell@gmail.com

e Residential home asbestos demolition of homes due to Hurricane lan damage, completely

demo home to slap and hauled contaminated debris to landfill.
Brooks County, GA Hurricane Idalia, September 2023-November 2023

e Southern Disaster Recovery
Contact: Al McClaran C:864-561-7797 email: al@southerndr.com

e FEMA Project

e  Debris Removal Operations (see descriptions on definitions page)

e Hanger & Leaner Removal Operations (see descriptions on definitions page)

Lawncare Specialists Landscape & Irrigation 1981-2017

Brad Dawkins; Owner

Owned & Operated Lawncare Specialists providing industrial, commercial & residential lawn maintenance,
landscape, irrigation & contracting services for 36 years. Additional services include site prep, grading,
drainage, retainer walls, water retention issues, erosion control, hydro seeding, land stabilization ‘All Types”,
sodding, night lighting, hardscapes, commercial landscaping & deign, ponds, fountains, Irrigation system design,
installation, and repair.

Descriptions & Definitions Summary Page

LCS Services Project Management: LCS teams work as project managers with prime contractors with state and
local emergency management agencies to assist in their disaster relief clean-up efforts after a natural disaster
occurs to insure an organized and safe clean-up. LCS provides a vast variety of crews, equipment, and
management personnel to handle all scopes of work at hand in a safe and proficient manner.

Debris Removal Operations: Operations are with Federal Emergency management agency, consist of crews
accumulating load & haul large quantities of vegetation or construction debris to a debris management site
referred to as “DMS Site”. Crews operate safely along DOT, state, and county roads after natural disaster events
as hurricanes, tornadoes, floods, etc.
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EMERGENCY RESPONSE DEBRIS REMOVAL
CONTRACTING SERVICES

Hanger & Leaner Removal Operations: Operations are with Federal Emergency management agency, consist
of crews accumulating removing dangerous hanging /leaning trees and or limbs and picked up by our debris
removal operations. Crews operate safely along DOT, state, and county roads after natural disaster events as
hurricanes, tornadoes, floods, etc. Hanger & leaner operations including such areas parks, cemeteries, city &
county buildings

Oil Spill Operations: Deployed crews in boats ranging in size from 15’ to 40’ installing and maintaining
containment and absorbent boom along creeks, rivers, bays, and Gulf of Mexico. Included transport vessels with
monitoring and safety crews over day-to-day operations

Lake Neely Henry -Core of Engineer Project: Debris removal extraction operations from the lake to depth 7‘-
10’ from surface. LCS a grid on the lake surface than ran a sonar to locate submerged debris to extract debris into
a shallow draft barge to be transported to a designated landing then unloaded for truck transport to a DMS Site.
Debris removed consisted of automobiles, boats, RV’s, mobile homes, houses, docks, and construction debris. LCS
served as project managers and self-preformed 100% project

Veteran Cemetery Project, Cypress Hills: Incompliance with the Department of Agriculture of New York,
large scale tree take down and removal over the headstones of grave sites resulting from the infestation of
the “Asian Longhorn Beetles”. Tress was grinded and chipped for transportation to a designated DMS Site.
Average size trees removed 75”-200” with diameter up to 6ft.

Historical Horse Creek Waterway Project: Deploying boat crews to collect ice storm related debris
obstructing the navigation channel path on 9 miles of creek collecting over 47,000 cubic yards of
debris by hand where it was not possible for extraction then loaded on truck to be transported to DMS
Site for disposal.

California Wildfire: Large tree take down operations 15’-40’+ diameter, chipping small trees and brushto leave
site in satisfactory condition. These crews operated near of high voltage power lines to remove fire damaged and
beetle infested trees that could impact lines and interrupt service. The crews operated in full compliance with OSHA
California Safety Operations.

Construction Contract Hauling Operations: general hauling with semi-tractor end dumps for typical
construction material such as sand, rock, dirt, etc.; into industrial and general construction site building
projects

Shelters at Home FEMA Project: General construction for flooded homes providing cleaning, sanitize also
included remodeling and restoration of electrical, plumbing, sheet rock, exterior and interior doors, etc. to assist
flood victims of temporary housing.

Bradford County Waterway Project: Deploying boat crews to collect ice storm related debris obstructing
the navigation channel path on 19 miles of creek collecting over 100,000 cubic yards of

debris by hand where it was not possible for extraction then loaded on truck to be transported to DMS

Site for disposal.
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LCS, RESTORATION SERVICES, LLC

EQUIPMENT LIST

Owned & Operated Equipment

YEAR MAKE/MODEL DESCRIPTION VIN/SERIAL Tag
Number

2014 G3 1652 VBW Vessels GENO08715A414

2014 G3 1756 VBW Vessels GENO070881314

2013 G3 1652 VBW Vessels GEN01415J213

2014 G3 1652VBW Vessels GEN09121B414

2014 G3 1652 VBW Vessels GENO08715A414

2014 G3 1652 VBW Vessels GEN08608A414

2014 Caterpillar Excavator Excavator MJD00597

Model 312EL CF

2013 Caterpillar 320 w/ thumb Excavator MYKO00306-EQN103341

2023 Caterpillar 305 Mini Excavator 5G504344

2023 Caterpillar 305 Mini Excavator 5G504735

2023 Caterpillar 305 Mini Excavator 5G504927

2023 Caterpillar 305 Mini Excavator 5G504462

2018 Caterpillar Compact track | Skid Steer FD203620

Loader 299 D2

2021 Cat Skid Steer 299 D3 Skid Steer DY903414

2023 Cat Skid Steer 299 D3 Skid Steer JX918425

2023 Cat Skid Steer 299 D3 Skid Steer JX918450

2019 Morooka MST2200Vd Track Dump Truck | AR224270

2019 Morooka MST2200Vd Track Dump Truck | AR224272

2020 Morooka MST2200Vd Track Dump Truck | AR224356

2020 Morooka MST2200Vd Track Dump Truck | AR224367

2022 Argo Conquest Pro Amphibious Track | 2DG8GBB03PNK49316

ATV

2022 Argo Conquest Pro Amphibious ATV 2DG8GBB03PNK49318

2022 Argo Conquest Pro Amphibious ATV 2DG8GBB03PNK49321

2005 Covered Cargo Trailer Covered Trailer 53FBE1420EF011712 2A06RD2

2014 Homestead Cargo Trailer | Covered Trailer 5HABV12135N041582 2A0742B

2017 Pull Behind Trailer Utility Trailer 1P9BL2026HL375274 2A0W6WB

2017 Pull Behind Trailer utility Trailer 19PBL202HL375288 2A0WB6WA

2017 Pull Behind Trailer Utility Trailer 1P9BL2024HL375287 2A0W6W9

2006 Gooseneck Trailer Gooseneck Trailer | 4PCCU302561000033 A009733-
PERM

2015 Big Tex Trailer Gooseneck Trailer | 16VGX287F3037861 A009990-
PERM

1998 Fountaine Low Boy Trailer 4L FS5230W3507808 A009737-
PERM

2018 International HX Self-Loader 3HTDPAPT9JN568553 1194741

2019 International HX Self-Loader 3HTDPAPT8KN062987 1194742

2019 International HX Self-Loader 3HTDPAPT8KN499842 1194743

2007 Mack 700 Self-Loader 1M2AT13C97M001492 1194735

2011 Peterbuilt Road Truck 1XPHDB9X0BD119454 1139592

2024 Mack Granite 64 Fr Dump Truck 1M2GR3GCORM041025 1201227

2024 Mack Granite 64 Fr Dump Truck 1M2GR3GCORM040989 1201229
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ATTACHMENT 2 — COST PROPOSAL
The undersigned, as proposer, does hereby declare that he/she has read the Request for Proposal, Scope of Services,
General Instructions, Bid Form and Required and Optional Forms, any addenda that may have been issued, and any
other documentation required for RFP_2024_003, Disaster Debris Removal and Disposal Services. No work is guaranteed
under this Contract. It is contingency based and will depend on how much damage is generated by the event. The
Proposer with the lowest responsive, responsible proposed total will be awarded the most points in this category.

ITEM DESCRIPTION UNIT ESTIMATED QUANTITY UNIT COST EXTENDED
NO. COST
1 Load eligible veg. debris from Cubic 480,000
Public ROW’s and haul to temp. Yard »7.00 $3,360,000.00

storage and reduction site
(0 to < 15 miles)

2 Load eligible veg. debris from Cubic 210,000
Public ROW’s and haul to temp. Yard $7.25 $1,522,500.00
storage and reduction site
(15 miles to < 30 miles)

3 Load eligible veg. debris from Cubic 80,000
Public ROW’s and haul to temp. Yard $7.25 $580,000.00
storage and reduction site
(30 miles to < 75 miles)

4 Load eligible veg. debris from Cubic 80,000
Public ROW’s and haul to temp. Yard $7.25 $580,000.00
storage and reduction site
(75 miles to 100 miles)

5 Load eligible C&D debris from Cubic 120,000
Public ROW’s and haul to Yard $14.75 $1,770,000.00
directed location
(0 to < 15 miles)
6 Load eligible C&D debris from Cubic 120,000
Public ROW’s and haul to Yard $16.50 51,980,000.00
directed location

(15 miles to < 30 miles)
7 Load eligible C&D debris from Cubic 80,000
Public ROW’s and haul to Yard $19.25 $1,540,000.00
directed location

(30 miles to < 75 miles)
8 Load eligible C&D debris from Cubic 80,000
Public ROW’s and haul to Yard $19.25
directed location

(75 miles to 100 miles)

$1,540,000.00

9 Reduce Vegetative debris by air Cubic 320,000 $2.25 $720.000.00
curtain incineration Yard o

10 Reduce Vegetative debris by Cubic 480,000 $3.25 $1.560.000.00
grinding/chipping Yard e

11 Load, Haul, and Dispose of TDS Cubic 80,000
material to an approved Yard $9.75 $780,000.00

permanent disposal site
(0 to < 30 miles)

12 Load, Haul, and Dispose of TDS Cubic 80,000
material to an approved Yard $14.75 $1,180,000.00
permanent disposal site
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SAMPLE EVALUATION FORM

Proposals will be evaluated and ranked on the basis of the following point scoring system:

_|
o | S S
©
S|z|8| 2|3 |2S%
CRITERIA FOR EVALUATION S =8| =& =z =
2 = w On
= = W@
® m
4 8 12 | 16 35
Introductory Letter: A letter (not exceeding two pages)
providing a concise statement of proposer’s interest in the /15
Project
Contractors Experience/Past Performance /35
Price Proposal: The Proposer shall indicate the prices for
Time and Material Hourly Fee Schedule and Cost Proposal /40
Form.
DBE/SBE/MBE/WBE Certification /5
Required Forms/Information: Proposer submitted all /5
required forms and information
Total Points: /100
Proposal Scorer (Printed): Total Score:
Signature of Scorer: Date:
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MBE | WBE | DBE | Local Participation

Southern Disaster Recovery (SDR) is committed to the localities we serve and pledge to further assist in
their recovery by offering subcontracting opportunities to local contractors. To ensure we have the labor
resources needed, we will reach out to other subcontractors who have previously worked for us if local
resources are inadequate. Depending on the size of the project SDR may subcontract up to sixty percent
of the debris operations.

Our highest priority is to provide the necessary resources for your entity’s full
physical and economic recovery.

SDR will enlist the services of subcontractors that have been carefully vetted. SDR subcontractors:

v'  Meet federal and contract standards of safety

v Are experience and highly skilled

v" Have all necessary liability and workers compensation insurances
v"Adhere to our strict safety and drug-free work zone policies

SDR contractors are our responsibility. All management, bonding, funding, safety compliance, and

documentation of subcontractors are handled by SDR’s administrative staff. We utilize a comprehensive

subcontractor agreement, which must be signed and on file in our office before any subcontractor begins
operations on a debris removal project. That mutual agreement subordinates the subcontractor to the
entity’s contract with SDR.

MBE | WBE | DBE | Local Participation

While we have a large fleet of debris removal equipment, we strive to use local, minority businesses,
women's business enterprises, and labor surplus area firms are used when possible whenever possible.
Upon award of a disaster debris removal contract, SDR will advertise locally announcing the opportunity
for area contractors to join our efforts as a viable subcontractor. Respondents then begin SDR’s vetting
and training process.

SDR takes all necessary affirmative steps to assure that minority businesses, women's business
enterprises, and labor surplus area firms are used when possible.

1) Placing qualified small and minority businesses and women's business enterprises on solicitation
lists.

2) Assuring that small and minority businesses, and women's business enterprises are solicited
whenever they are potential sources.

3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises.

4) Establishing delivery schedules, where the requirement permits, which encourage participation
by small and minority businesses, and women's business enterprises.
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5) Using the services and assistance, as appropriate, of such organizations as the Small Business

Administration and the Minority Business Development Agency of the Department of Commerce;
and

6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed
in paragraphs (1) through (5) of this section.

The involvement of the entire community is crucial to the full economic and social recovery from a disaster
situation. To the that end, we encourage all subcontractors in our employ to patronize and support other
local businesses to further strengthen and revitalize the area throughout recovery operations.

Your satisfaction with SDR depends largely upon our subcontractors’ performance. To ensure efficient and
seamless operations, SDR provides:

v Quality control
v' Teaming efforts with the monitoring firm
v Clear and frequent communication to ensure satisfactory outcomes

Subcontractor List:

Company Name Pride Contracting Inc

Business Type W/S/DBE

Address: 12603 Camp Charles Rd. Bailey, NC 27807
1 | Contract person Jamey Byrd

Phone 252-245-0936

Email: jamey@prideinc.net

Type of work: Loading & Hauling

Company Name Florida Preferred Group

Business Type DBE WBE

Address: 3806 SW 148th Ave, Miami, FL 33132
2 | Contract person Jennifer Oves / President

Phone 786.643.6853

Email: info@floridapreferredgroup.com

Type of work: Debris Removal, Loading & Hauling
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Woman & Minority Business
Certification
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May 15, 2024

To Whom It May Concern:

SDR’s 2023 Reviewed Financial statements are available upon request.

During its twelve-year history, SDR has maintained all deposit accounts and loan obligations with no

exceptions. SDR has established a strong relationship with HomeTrust Bank and has partnered with
Disaster Relief Strategies to provide a high level of financing for project needs.

SDR has the financial strength to mobilize, manage, sustain, and finance multimillion-dollar projects
without interference or a slow-down in the work. In fact, due to SDR’s financial strength and strong
banking relationships, in 2021 SDR funded a disaster debris removal project exceeding $18 million for
over 275 days before any progress payments were received. During this time SDR’s crews worked until
the project was complete with no interruption to the debris removal efforts, and SDR paid all its
financial obligations on time.

SDR has the financial capacity to respond to a disaster debris removal project of any size.

Sincerely,

Jon D. Jezowski
Controller

93 Sonia Drive, Greer, SC 29650 office 864-469-9776 | rax 864-469-9642
www.gosdr.com
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Client#: 1588397

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

15SOUTHDIS1

DATE (MM/DD/YYYY)
5/30/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

McGriff Insurance Services LLC
47 Airpark Court (29607)

P.0O. Box 27149

GONTACT SC Certificates
FHIONE  Ext). 864 297-4444

FAX
(AIC, No):

EMAL 5. Sccertificates@mcgriff.com

: INSURER(S) AFFORDING COVERAGE NAIC #
Greenville, SC 29616-2149 INSURER A : Westchester Surplus Lines Insurance 10172
INSURED . INSURER B : Old Republic Insurance Company 24147
Southe.rn Dllsaster Recovery LLC INSURER ¢ : Selective Insurance Company of SC 19259
93 Sonia Drive INSURER D -
Greer, SC 29650 -
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R TYPE OF INSURANCE NS v POLICY NUMBER &8%%)&55@, (nﬁﬁ/‘ﬂgm LIMITS
A | X| COMMERCIAL GENERAL LIABILITY G47407497001 06/01/2024|06/01/2025 EACH OCCURRENCE $1,000,000
| CLAIMS-MADE OCCUR PAMARE S Sadtience) | $100,000
|| MED EXP (Any one person) $1 0,000
] PERSONAL & ADV INJURY | $1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
|| PoLicy E fggf |:| LOC PRODUCTS - COMP/OP AGG | $2,000,000
OTHER: §
C | AUTOMOBILE LIABILITY $2030879 06/05/2024|06/05/2025 (£ socdens " | 51,000,000
X| any auTo BODILY INJURY (Per person) | $
: QUINED LY - ig;‘ggULED BODILY INJURY (Per accident) | $
X oy [ XSRS A A b
s
A | |UMBRELLALIAB | | occur G47407503001 06/01/2024|06/01/2025 EACH OCCURRENCE $5,000,000
X| EXCESS LIAB X | CLAIMS-MADE AGGREGATE $5,000,000
DED i X[ ReTENTION 510000
B | T ion, - MWC31205224 01/01/2024(01/01/2025 X [85Rnre | [ER™
6?:1;IEES&FEII\—:ATB%%/E&F&T_H%E/S?XECUTWEIE NIA E.L. EACH ACCIDENT 51,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
g%gscsle;%gﬁ Lg‘lg%rPERATIONS below E.L. DISEASE - PoLICY LMIT | $1,000,000
A |Contractors G47407497001 06/01/202406/01/2025 1,000,000
Pollution 10,000 ded

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

** Workers Comp Information **
USLH ; Other States Coverage

CERTIFICATE HOLDER

CANCELLATION

Southern Disaster Recovery LLC

93 Sonia Dr
Greer, SC 29650

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Giuboa C Gt~

ACORD 25 (2016/03) 1 of1
#534478443/M34478097

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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