Levy County Public Information Strategic Plan Objective 2.3.6:
Present a formal plan to the Board of County Commission for
consideration and possible action on delivering an annual
State of the County.

August 12, 2024

Levy County Board of County Commission
Mary-Ellen Harper, MPA, EFO, Public Information Officer
P.O. Box 310 Bronson Florida 32621
Telephone (352) 722.2244 Email: PIO@LevyCounty.org Website: www.levycounty.org



mailto:PIO@LevyCounty.org
http://www.levycounty.org/

Levy County Public Information Strategic Plan Objective 2.3.6

Table of Contents

Public INformation Strat@iC PIan .........eeee ittt ettt e e e e st e e e s aar e e e enaeseeessnnreeeean 3
2024-2025 Public Information Strategic PIan GOals .........ccoeciiiiiiiiiiiiiiiie ettt e s s e 3
(0] oY [Tt 4 1YL= I 0 T NSRS 4

History of the State Of the UNION ...ttt e e e et e e e s saaa e e e esasbeeessnnraeaean 4

Research of State of the County Presentations ........occiiieicciiie et e e e e e saae e e s saareeeeas 4
Formal Presentation: Orange COUNTY .....iiiccieiiiiiiieeiiiiee s esitee e ettt e e ssiee e s sbee e s e sbee e s ssnbeeesssnbeeessnnreeessnasenas 4
Written RepOrt: MONIOE COUNTY ....eiiiiiiiiiiiiiiiee e e ettt eee e e e e e ettt e e e e e s s stabe et e e e e s ssasrbeeeeeesessnnssnaaeeeessnnan 5
Video Production: Marion COUNLY ........ceiiiuiieeiiiieeeeciiee e et e e esttee e e eiae e e s satree e e eabaeeeeaseeesensaeesessenesennsenas 6

Board of County CoOmMMISSION DECISION ....cccuiiiiieiiiie ettt e ettt e e et e e et e e e e earaeeessaseeeeesasaeeeeansaeeesannreeenan 7
Staff RECOMMENAATION .....eiiiii ettt sttt st b e b e s be e saeesaeeeare s 7

2|Page



Levy County Public Information Strategic Plan Objective 2.3.6

Public Information Strategic Plan

The Board of County Commissioners (BoCC) approved the Levy County Public Information Strategic Plan
during their March 19, 2024 meeting. This plan was developed to provide a data-driven evaluation of the
priorities of the community, the BoCC Members, and the Members of the BoCC Management Team. The
identified priorities were used as the foundation for strategic initiatives, goals, and objectives that were
designed to guide the work efforts of the new Public Information Officer position through July 2025. The
following is a summary of the Public Information Strategic Plan Goals.

2024-2025 Public Information Strategic Plan Goals

2024-2025 PUBLIC INFORMATION STRATEGIC PLAN GOALS

COMMUNICATION
TECHNOLOGY

« Launch a more user-friendly and informative
website.

» Investigate the feasibility of a live-stream video of
the BoCC Meetings.

« Investigate the feasibility of improving the acoustics
inthe BoCC Meeting Room.

COMMUNITY
OUTREACH

« Expand the BoCC

Social Media Reach. PUBLIC

« Explore the potential lNFORMATION

toincrease BoCCand

Staff In-Person OFF|CE

Community
Interactions.

« Share BoCC
informationin a way
thatis more user-
friendly to the

INTERNAL STAFF
COMMUNICATION

community. » Increase Communications among BoCC Staff
Members.
« |Improve the flow of communication between
BoCC Members and Staff Members.

Mary-Ellen L. Harper, MPA, EFO
Public Information Officer
Levy County Board of County Commission

@ C / /r //r/// Phone: 352722 2244

Email: PIO@LevyCounty.org
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Objective 2.3.6
Present a formal plan to the Board of County Commission for consideration and possible action on
delivering an annual State of the County.

History of the State of the Union

Each year, before a joint session of Congress, the president fulfills their constitutional duty to "give to the
Congress Information of the State of the Union.” Presidents George Washington and John Adams
delivered their messages in person, but in 1801 Thomas Jefferson chose to send his in writing. That
precedent held until Woodrow Wilson decided to deliver his message in person in 1913, a tradition that
continues today. Franklin Roosevelt referred to it as the "State of the Union Address," a title that became
official during the Harry Truman administration.

The format of the delivery of the State of the Union has evolved with technological advances:

»  First radio broadcast of Message: President Calvin Coolidge, 1923.

»  First television broadcast of Message: President Harry Truman, 1947.

=  First televised evening delivery of Message: President Lyndon Johnson, 1965.

»  First live webcast on the Internet: President George W. Bush, 2002.

»  First high-definition television broadcast of Message: President George W. Bush, 2004.

Research of State of the County Presentations

Florida Counties have embraced various formats for providing an annual State of the County to their
communities. Below are samples of some of the more common formats.

Formal Presentation: Orange County

Orange County's State of the County was delivered as a formal presentation by the Mayor at the Orange
County Convention Center. The Mayor highlighted the County Government's accomplishments and
challenges over the past year and emphasized its strategic public, private, and philanthropic partnerships
that have fostered a community culture of building better together. The 2024 State of the County
presentation lasted approximately an hour and a half and can be viewed at the following link.

BUILDING BETTER TOGETHER

STATE*=COUNTY

Presented by Mayor Jerry L. Demings

JUNE 7, 2024 | 8 A.M.

https://www.orangecountyfl.net/BoardofCommissioners/Mayor/StateoftheCounty.aspx
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Written Report: Monroe County

2024 STATE OF THE COUNTY AND INFORMATION GUIDE
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According to the Monroe County website, “Monroe County's
Public Information Office publishes a State of the County and
Information Guide, which summarizes the accomplishments of
Monroe County government for the past year and outlines the
plans and goals for the upcoming year.

In addition to Monroe County government departments, the
report includes information for local, state, and federal
agencies in the Florida Keys; the responsibilities and contact
information of the five Constitutional Offices; and contact
information for a variety of government agencies, utilities,
schools, and more in the Florida Keys.”

Excerpts from the report are included below. The Monroe
County State of the County can be viewed at the link below.
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Video Production: Marion County
Marion County produced a 31-minute video based on the theme of the movie Top Gun for the State of
the County. The video can be viewed at the link listed below.

[ MARION COUNTY
\EiiTS
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ANIMAL SERVICES
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https://www.marionfl.org/our-county/state-of-the-county
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Board of County Commission Decision

Levy County Public Information Strategic Plan Objective 2.3.6 is to “Present a formal plan to the Board of
County Commission for consideration and possible action on delivering an annual State of the County.”
By submission of this report, the Goal has been achieved. The following is suggested for Board
consideration:

1. Isthe BoCCinterested in delivering an annual State of the County?
2. If the Board desires to deliver an annual State of the County, a determination should be made as
to:
A. What format will the State of the County be delivered — Presentation, Written Report, Video,
or something else?
B. Whenisthe BoCCinterested in initiating the annual State of the County — October at the start
of the fiscal year, November when new commissioners take office, January at the start of the
calendar year, or during another time of year?

Staff Recommendation

Considering the available staff resources in Levy County, a reasonable start to an annual State of the Union
presentation could be a written report presented at a public meeting. The public presentation would
celebrate the year’s accomplishments, while a written report could serve as a reference to the community
and explain the county’s organizational structure and department accomplishments.

The annual State of the County address could evolve into a more elaborate presentation in future years.
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