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North Florida Professional Services, Inc. 
PO Box 3823, Lake City FL 32056 
877-335-1525 | www.nfps.net | info@nfps.net | FL License #29011
October 12, 2026

RFP #2026_09 Planning and Zoning Official 
North Florida Professional Services, Inc., (NFPS) is excited to present our team of highly qualified professionals for 
consideration in response to your Request for Proposal for Professional Services to support Levy County. NFPS is a 
licensed corporation in good standing with the State of Florida and is registered as a Small Business Enterprise with the 
Florida Department of Transportation (FDOT). Our principals have been in partnership in North Florida since 1990, and 
our team is familiar with the unique needs of this area. The mission of our firm has been to provide exceptional, dedicated 
service to this region. NFPS has extensive, successful experience in assisting our continuing services clients with more than 
$177 million of funding secured in the last twenty (20) years. Our staff is ready to start a close working relationship with 
the County Administrators and key staff to make future projects a success! 
NFPS understands your intent to solicit a firm with the capabilities to provide planning and zoning services. We will 
coordinate with County staff on the assimilation of data required to provide comprehensive planning and zoning services, 
including development review, land use and zoning amendments, subdivision and plat review, special exceptions, vari-
ances, conditional uses, lot splits, zoning compliance, and related applicant and property owner assistance.
As a comprehensive firm focused on local economic development, NFPS brings a wealth of experience to tackle a variety 
of challenges. Our expertise enables local governments to enhance infrastructure and public facilities within their commu-
nities. Since NFPS has an in-house Planning Team, we can provide creative planning solutions to make important projects 
a reality. Please find examples of our Planning Services projects on pages 16-21.
NFPS is equipped to respond quickly and provide a hands-on partner-
ship to the County’s needs for the duration of the contract. If selected, 
we will make ourselves available when you need us, regularly attend 
County Commission and public meetings to address our agenda items 
directly to the council and stakeholders, and give advice as requested 
by your staff. This contract’s designated client manager and direct 
contact person will be Mr. Brandon Stubbs. He will have at least fifty-
five percent (55%) of his time available to work on this contract. His 
contact information is as follows: bstubbs@nfps.net | c.386-965-2977 
| o.386-752-4675 | PO Box 3823, Lake City FL 32056 (mailing) | 1450 
SW State Road 47, Lake City FL 32025. The responsible office for this 
contract will be our Lake City Corporate Office, approximately 53 
miles from your offices. This gives us the ability to provide a face-to-
face responses promptly to meet your needs. The NFPS team respect-
fully requests that you select our firm to continue to help bring your 
vision for Levy County to life. 
Sincerely,

Megan Carter 
Secretary/Treasurer of North Florida Professional Services, Inc.

Cover Letter
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Consultant Profile
North Florida Professional Services, Inc. 

HQ: 1450 SW State Road 47, Lake City FL 32025 
4741 Atlantic Boulevard, Suite F, Jacksonville FL 32207 

9323 N Highway 231, Panama City FL 32404 
2551 Blairstone Pines Drive, Tallahassee FL 32301 

mailing: PO Box 3823, Lake City FL 32056 
www.nfps.net | info@nfps.net | FEI #27-1868423 

 FL License #29011 | FL Corp Charter #P10000011749 
386-752-4675 (office) | 386-752-4674 (fax)

NFPS is committed to excellence in engineering, surveying, 
planning, and grant administration. Our integrated team 
of specialists manage projects seamlessly, from planning 
and engineering through construction inspection. You’ll 
find enclosed the qualifications, certifications, and resumes 
of the professionals who will lead your contract. Our 
ultimate goal is to ensure cost-efficiency and success while 
making a positive impact for clients, communities, and 
generations to come.

Our History
Since 1990, NFPS has demonstrated a steady commitment 
to serving North Florida with excellence. From our begin-
nings as B&B Engineering in Lake City, we have expanded 
strategically to meet the evolving needs of our clients. 
The acquisition of WC Hale & Associates in 1995 added 
surveying and mapping capabilities. With this acquisi-
tion, B&B Engineering transitioned into the full-service 
engineering, surveying, and planning firm, Bailey, Bishop 
& Lane, Inc. A branch office was opened in Tallahassee 
(2006). In 2010 rebranding to North Florida Professional 
Services, Inc., marked the addition of grant acquisition and 
water and sewer plant services. With branch offices in Jack-
sonville (2023) and Panama City (2024), we now deliver 
professional services in North Florida from the Panhandle 
to the First Coast, building on a solid legacy of growth and 
reliability.

1990
B&B Engineering 
opened in Lake 
City, Florida

1995
Became Bailey, Bishop
& Lane, Inc., and added 
Surveying & Mapping

2006
Tallahassee
branch opened

2023
First Coast
branch opened

2024
Panama City
branch opened

2010
Became North Florida Professional Services, 
Inc., and added Grant Acquisitions, and 
Water & Sewer Plant Management

Our Qualifications
As a full-service firm, NFPS delivers innovative profes-
sional solutions across a diverse array of service fields. 
We take pride in providing exceptional service on every 
project, from initial concept through completion. With 
continuing services contracts in place with many counties 
and municipalities in North Florida, we bring our exper-
tise in areas such as structural, utility and transportation 
engineering, as well as CEI, land use planning, and grants 
administration to each partnership. Our commitment to 
excellence ensures that we achieve and surpass the goals of 
our clients.
Our local presence gives us an edge that other firms cannot 
replicate. Unlike competitors who come to work here 
but live elsewhere, we personally benefit from the infra-
structure we create. This connection drives our relentless 
commitment to quality and the success of every project. 
We understand the urgency and dedication required to 
deliver public projects that fuel economic development and 
meet the needs of residents. Through meticulous planning, 
critical analysis, and cost-effective solutions, we consis-
tently provide results that meet and exceed expectations.
NFPS has never had any past or pending litigation, 
nor claims pending, paid, or settled against our firm, 
employees, and contracted employees.
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Our Quality Commitment
NFPS approaches every project with a clear understanding 
of the benchmarks required for success. All of our clients 
are important to us, and we are steadfast in our commit-
ment to meeting your deadlines. Our dedication to tech-
nical excellence, precise planning, and critical analysis 
drives the quality of our work.
Our commitment to quality assurance and quality control 
has led to NFPS’ reputation for excellence. By adhering 
to industry-leading standards and employing thorough 
checks at every phase, we guarantee that our work is accu-
rate, dependable, and aligned with client goals.

Local Needs
Supporting rural communities with limited resources is a 
mission NFPS takes to heart, and we’re proud to leverage 
our skilled team as an extension of yours. At the same 
time, our expertise in economic development projects 
positions us as a versatile partner. We are thrilled at the 
chance to work with Levy County, contributing to North 
Florida’s development and smart growth while honoring 
its unique identity and preserving 
our beautiful environment.

Our unique ability to comprehend the diverse needs 
of governmental agencies sets NFPS apart. With some 
relationships spanning over 20 years, we’ve built a repu-
tation for delivering consistent, high-quality service. We 
specialize in identifying hidden funding opportunities and 
leveraging grants to bring essential projects to fruition in 
under-served areas.
NFPS has served as Levy County’s planning consultant 
since 2020, consistently delivering expert support. If 
selected for this opportunity, we will take immediate action 
to ensure the success of your project, as we understand 
the time-sensitive nature of funded initiatives. Our senior 
partners bring decades of experience and proven best 
practices to every project, while our team remains readily 
available to advise key officials on engineering, planning, 
project management, and grant funding.
As your planning and zoning provider, NFPS will foster 
meaningful connections with your team. By understanding 

your past and future aspirations, we’ll build a strong, 
collaborative foundation together.

Understanding
Our depth of project 
understanding is 
equal to none.

Experience
All levels of the 
NFPS Team have 
unparalleled quali-
fications in a variety 
of areas.

Service
NFPS offers 
immediate 
responses 
and personal-
ized service for 

all your needs.

Assistance
Our main 
focus is 
working with 
governmental 
agencies.

Knowledge
No other firm has 
worked as long with 
local governments 
to understand local 
conditions like 

NFPS.
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Start to Finish Solutions for Your Community
At NFPS, our team approaches every project with a tailored strategy, managing the full development process from start 
to finish. This includes initial planning such as zoning, surveying, and geotechnical testing; progressing through the 
design and permitting stages; and continuing into construction with bidding assistance, contract administration, and CEI 
services. Our experienced staff has provided engineering, surveying, planning, and grant services to numerous munici-
palities, counties, special districts, and state agencies. Currently, NFPS proudly represents the governmental entities listed 

below; also shown are our office locations across North Florida.

• Offices Across North Florida • 35+ Years Serving Florida • 
• Responsive On-Site Support • Your Trusted Local Government Partner •

Together, We Are Better!

Why Our Local Presence Matters
NFPS is proud to be a small business with the experience and capacity to make a 
lasting impact. We are committed to serving Levy County with responsive service, 
personal attention, and accountability. Our local presence allows us to be accessible, 
engaged, and responsive when the County needs us. Our proactive communication and 
participation in local government meetings help us stay engaged with County priorities 
and project needs.

Serving North Florida Since 1990
For more than 35 years, NFPS has partnered with counties, municipalities, school 
districts, and special districts throughout North Florida on infrastructure, transportation, 
utility, disaster recovery, and federally funded projects. This experience provides a strong 
understanding of the regulatory environment, permitting processes, and unique chal-
lenges of rural communities. Our senior staff remain involved throughout every project, 
providing practical, cost-effective solutions while keeping projects focused on scope, 
budget, and schedule. Our commitment is straightforward: deliver quality services that 
help the County remain within scope, budget, and schedule while achieving the intended 
project outcomes.

Ready on Day One
NFPS’ established presence and experience throughout North Florida position our team to begin 
work immediately following contract award. Our familiarity with the region, local stakeholders, 
regulatory environment, and needs of rural communities allows us to quickly establish project priori-
ties and move efficiently from kickoff to implementation.
With NFPS, Levy County gains more than a consultant. You gain a committed local partner invested in the 
successful delivery of your projects and the continued improvement of the community we serve.
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Diversity Commitment
•	Within Our Company: NFPS, a registered Small Business Enter-

prise with FDOT, is committed to diversity and equal opportu-
nity. While not part of a federal diversity program, we prioritize 
inclusive hiring and mentoring, recruiting from high schools and 
universities to foster young talent. Our Jacksonville and Panama 
City offices reflect our ongoing growth and job creation efforts.

•	Within The Community: We extend our commitment to 
diversity through community engagement, supporting youth 
sports, local initiatives, and serving on advisory boards. Our 
team actively participates in professional associations like the 
American Public Works Association and Florida Stormwater 
Association.

•	Utilization of Small & Emerging Businesses: NFPS has 
a proven history of partnering with diverse subconsultants, 
including MBE, DBE, and veteran-owned firms. We maintain 
strong relationships with small businesses and remain dedicated 
to working with qualified partners as required by Levy County.



RFP #2026_09 Planning and Zoning Official 

8©2026 North Florida Professional Services, Inc.

Planning  & GIS Capabilities
Our team is dedicated to helping your community sustainably grow, while ensuring that your community’s character 
is not lost over time. With over 80 years of combined professional experience, much of which has been dedicated to 
helping small and rural communities, our team is committed to the needs of your community. We will assist you with the 
following processes and systems:

Comprehensive Planning
•	Evaluation & Appraisal of Comprehensive Plans 
•	Visioning 
•	Community Engagement 
•	Redevelopment/Downtown Revitalization 

Governmental Planning
•	Zoning Administrator 
•	Planner-on-Call Services
•	Comprehensive Plan Consistency & Code Compliance 

Reviews 
•	Building Permits 
•	Land Use Amendments 
•	Rezonings 
•	Site Plans 
•	Subdivisions 
•	Special Exception & Special Use Permits 
•	Text Amendments 

•	Amendments to Land Development Codes, including 
•	Design/aesthetic requirements for non-residential 

uses
•	Signage
•	Alcoholic beverage regulation

•	Site design/landscaping; event permitting
•	Solar facilities
•	Data Centers
•	Subdivision and site plan development procedures
•	Parking requirements; and statutory compliance

Site Planning & Development
•	Land Use Entitlements 
•	Rezonings 
•	Master Planning  
•	Site Design 
•	Environmental Permitting 
•	Floodplain Management 
•	Subdivision Design & Platting

Geographic Information Systems (GIS)
•	Data Management & Maintenance 
•	Creation of Story Books 
•	Engaging Visuals and Maps 
•	Interactive Online Mapping Features 
•	Data Editing 
•	Data Analysis 
•	Flood Modeling

Consultant Capabilities
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Key Personnel
The organizational chart on this page highlights the key NFPS staff that will be assigned to this contract. Every individual 
was selected for their specialized knowledge and experience, ensuring we deliver the best results.
NFPS has experienced staff who provide hands-on project management for all our clients with pleasure. We proudly 
employ fifty (50) full-time, local employees. Among those, we employ seven (7) Professional Engineers, four (4) Engineer 
Interns, nine (9) project managers, four (4) planners, three (3) CEI inspectors, seven (7) designers/CAD technicians, and 
two (2) Professional Survey & Mappers. Additionally, we have a Grants Team and administrative support.

North Florida Professional Services, Inc.

Megan Carter 
Secretary/Treasurer & 
Administrative Director

BS Business 
Florida State University
20 Years Experience 
16 Years with NFPS 

Lake City FL

= Client Manager

Bomin Koh, PhD 
GIS Specialist
PhD Geography 

University of South Florida
9 Years Experience 
<1 Years with NFPS 

Lake City FL

Eryn Mertens, JD, AICP-C 
Planner

Juris Doctor, Barry University 
BA Criminal Justice, St Leo Univ

13 Years Experience 
<1 Years with NFPS 

Lake City FL

Justin Tabor, AICP, CFM 
Senior Planner

BA Public Administration 
University of Central Florida

19 Years Experience 
1+ Years with NFPS 

Lake City FL

Brandon Stubbs 
Planning & GIS Manager

BA Business Administration 
Saint Leo University
22 Years Experience 
3 Years with NFPS 

Lake City FL

Planning & Zoning

Laurie Hodson, CFM 
Planning 

Administrator
28 Years Experience 
2 Years with NFPS 

Lake City FL
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Professional Experience
Mrs. Carter specializes in the fields of land use planning and grant coordination. She has 
worked for NFPS since graduation from FSU in 2006. She has been very successful in 
maximizing the grants and other funding opportunities of the small counties and munici-
palities she has worked with. Megan has continued her education by attending workshops 
and conferences on the topics of growth management, comprehensive plan development, 
she has continued her education by attending workshops and conferences on the topics 
of growth management, comprehensive plan development, and the Community Develop-
ment Block Grant (CDBG) program conducted by the Florida Department of Economic 
Opportunity. She has developed a close working relationship with DEO staff and has 
completed many successful comprehensive plan amendments. 

Related Experience
COUNTY PLANNER, HAMILTON COUNTY LAND USE DEPARTMENT – Mrs. 
Carter served as the Hamilton County Planner, and carried out the day-to-day tasks of 
the Hamilton County Land Use Department for over ten (10) years under a continuing 
services contract between NFPS and the County. Megan was responsible for the duties 
of Land Development Regulation Administrator and administers the County’s Compre-
hensive Plan. She accepted, reviewed, and processed all land use and zoning applica-
tions including site plans, variances, zoning changes, special exceptions, special permits, 
temporary use permits, certificates of concurrency, etc. She also served as the secretary 
to the Hamilton County Planning and Zoning Board, coordinating their meetings, devel-
oping agendas, keeping minutes, creating and sending out meeting materials to Board 
members for review.
TOWN PLANNER, FORT WHITE FL – Mrs. Carter served as the Fort White Town 
Planner under a continuing services contract between NFPS and the Town. Megan was 
responsible for the duties of Land Development Regulation Administrator and adminis-
tered the Town’s Comprehensive Plan. She assisted the Town’s staff in the day-to-day 
operations regarding land use and zoning. She was responsible for accepting, reviewing, 
and processing all land use and zoning applications including special exceptions, site 
plans, variances, zoning changes, special permits, temporary use permits, certificates of 
concurrency, sign permits, etc.
QUAIL HEIGHTS DEVELOPMENT, LAKE CITY FL – Mrs. Carter and the NFPS 
team was engaged to complete a “highest and best use” analysis and conceptual planning 
report for the Quail Heights residential development in Lake City, Florida. She served as 
the Project Manager, and was responsible for developing the data and writing the compre-
hensive planning report. The report considered existing conditions and impacts that 
future development would have on residents of the Quail Heights neighborhood as well 
as surrounding areas. Megan completed a traffic analysis considering proposed FDOT 

improvements to SR 247, and potential additional access routes via Bascom Norris Drive and Sisters Welcome Road. She 
also completed a comprehensive concurrency study investigating the proposed development’s impacts to water and sewer, 
reclaimed water (re-use), stormwater, solid waste, schools, recreation and open-space, and environmental impacts such flood 
zones and endangered/listed species. Mrs. Carter used the findings of the concurrency study to make recommendations to 
the developer regarding the most feasible and practical design for the proposed development.

Education
BS, Florida State University
• Major: Real Estate, College 

of Business
• Minor: Urban and Regional 

Planning, College of Social 
Sciences

Licenses/Certifications
• TIN# C636553839460
• CTQP Certified Final Esti-

mates Level 1 & 2
• CTQP QC Manager
• FDOT Advanced TTC

Areas of  Expertise
• Land Use Planning 
• Feasibility Studies 
• Grant Acquisition 
• Grant Administration 
• RCS and EEO Compliance

Professional Affiliations
• Hamilton County 

Economic Development 
Authority Board (Governor 
Appointed)

Years of  Experience
• 20 years total
• 16 years with NFPS

Megan Carter
ADMINISTRATIVE & PLANNING DIRECTOR

Page 1 of  2

Grants & Planning
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Professional Experience
Mr. Stubbs has worked in planning for three (3) separate jurisdictions and has extensive 
experience in local government planning, including 8-years experience as the Community 
Development Coordinator, Land Development Regulations Administrator, and Floodplain 
Manager for Columbia County, Florida, and 3-years experience as the Land Develop-
ment Regulations Administrator and Floodplain Manager for the City of Lake City, Florida. 
Brandon specializes in local government planning, geographical informational systems, 
comprehensive planning, land development regulations, zoning, site and development 
planning, floodplain management, stormwater management, geographical information 
systems, and grant and appropriations. He has over 17 years of experience working with 
ArcGIS and has created and maintained numerous databases for many clients.

Planning & Zoning Related Experience
ST JOHN LAND USE & ZONING – The St. Johns Future Land Use Map Amendment 
and Site-Specific Amendment to the Official Zoning Atlas project consisted of +/-50.19-
acres of land. Mr. Stubbs served as the Senior Planner in reviewing the applications for 
consistency with the Comprehensive Plan and compliance with the Land Development 
Regulations; drafting and preparing advertisements, resolution, and ordinance; drafting 
and preparing a data and analysis report and concurrency impact analysis; and presenting 
the proposed amendments to the Planning & Zoning Board and City Commission.
GILCHRIST COUNTY GENERAL AMENDMENTS TO LAND DEVELOPMENT 
REGULATIONS - Mr. Stubbs served as the Senior Planner in reviewing and updating 
the text of the Gilchrist County Land Development Regulations. Beginning with just a set 
of notes which listed goals the Gilchrist County Board of County Commission desired to 
incorporate into the Gilchrist County Land Development Regulations, Mr. Stubbs trans-
formed the Commission’s goals and gave the Commission’s goals life via amending the 
text of the Land Development Regulations. In all, Mr. Stubbs amended over 30 sections of 
the Gilchrist County Land Development Regulations and brought the old regulations into 
conformance.
GILCHRIST COUNTY SOLAR FACILITIES REGULATIONS – Gilchrist County, like 

many other counties, had antiquated regulations related to Solar Facilities; and like many other counties, these antiquated 
regulations violated the newly adopted Solar Facilities approval process established in Section 163.3205, Florida Statutes. Mr. 
Stubbs served as the Senior Planner in revising the Gilchrist County Comprehensive Plan to bring the Comprehensive Plan 
into compliance with Chapter 163.3205, Florida Statutes.
BAKER COUNTY EVALUATION & APPRAISAL REPORT AND COMPREHENSIVE PLAN UPDATE – Mr. Stubbs 
served as the planner and project manager for the update to Baker County’s Data & Analysis Report and Comprehensive Plan 
to reflect the 20-year planning horizon.
BRADFORD COUNTY UPDATES TO THE COMPREHENSIVE PLAN & LAND DEVELOPMENT REGULATIONS 
– Mr. Stubbs served as the Planner/Project Manager for the update to the Bradford County Comprehensive Plan and Land 
Development Regulations to update the Subdivision Regulations.
LEVY COUNTY OFFICIAL ZONING ADMINISTRATOR – Mr. Stubbs served as the Official Zoning Administrator for Levy 
County during the absence of Levy County having a Planning Director. Mr. Stubbs also continuing serving as a consultant and 
provided guidance to the Planning Department after a Planning Director was hired. 

Education
BA in Business Administration 
Management, Saint Leo 
University

Areas of  Expertise
• Local Government Planning 

& Permitting
• Comprehensive Planning
• Land Development 

Regulations
• Site Planning & Zoning
• Floodplain Management
• Stormwater Management
• Grants and Appropriations
• Geographical Information 

Systems (ArcGIS)
Years of  Experience
• 22 years
• 3 years with NFPS

Brandon Stubbs
PLANNING MANAGER

Page 1 of  2

Planning & Zoning

= Client Manager
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Professional Experience
Mr. Tabor is a certified member of the American Institute of Certified Planners (AICP) 
through the American Planning Association (APA) and is also a Certified Floodplain 
Manager (CFM). His expertise spans long-range and current planning, as well as rede-
velopment projects. Justin has a strong background in local government planning, rural 
planning, and Geographic Information Systems (GIS). He is skilled at presenting complex 
planning issues to both appointed and elected officials during public meetings. Addition-
ally, he has served as project manager for multiple Comprehensive Plan text amendments 
and Land Development Regulations (LDR) text amendments, covering a wide range of 
topics. He has also worked with redevelopment organizations to improve historic districts 
and revitalize downtown areas.

Related Experience
PLANNING & ZONING ADMINISTRATION, GILCHRIST COUNTY FL – Mr. Tabor 
serves as a Land Development Code Administrator for the County. He is responsible for 
processing and reviewing development applications, including Future Land Use Amend-
ments, Rezonings, Special Use Permits, Subdivisions, Zoning Compliance Reviews, Lot 
Splits, Temporary Use Permits, and Variances. Responsibilities also include implementa-
tion of FEMA floodplain management regulations, responding to requests for information 
from the public, and attending public hearings to provide expert testimony.
TECHNICAL PLANNING ASSISTANCE, BRADFORD COUNTY FL – Mr. Tabor 
provides technical planning assistance to Bradford County. Services have included 
reviewing Comprehensive Plan Amendments and Rezoning petitions for consistency with 
the County’s Comprehensive Plan and compliance with the County’s Land Development 
Regulations as well as consultation with County Staff regarding development proposals.
AMENDED COMMUNITY REDEVELOPMENT PLAN FOR COMMUNITY REDE-
VELOPMENT AGENCY, ALACHUA FL – Mr. Tabor was instrumental in updating 
the Community Redevelopment Plan of the City of Alachua Community Redevelopment 
Agency (CRA). The amended plan extended the validity of the CRA for an additional 30 
years to a total lifespan of almost 60 years. This effort provided the CRA with an extended 
period to complete redevelopment efforts and allowed for the continuation of the base 
year utilized for tax increment financing that serves as the funding source for redevelop-
ment efforts within the CRA.
GIS UPDATE & MAINTENANCE, ALACHUA FL – Mr. Tabor coordinated with a 
professional consultant to verify GIS data for future land use and zoning. Justin’s efforts 
included reviewing historical land use and zoning changes to ensure that data was accu-
rate and that amendments were correctly documented within digital geospatial data. 
Following the update, he was responsible for continued management and maintenance of 
geospatial data to ensure the data remained accurate and current.
INTERACTIVE PROJECT MAPPING FEATURE, CITY OF ALACHUA, FL – 
Using ArcGIS Online features, Mr. Tabor created and maintained an online interactive 
mapping feature which enables the public to view information about recently approved 
and proposed land use changes and new development projects.

Education
BA Public Administration 
Minor in Urban & Regional 
Planning 
University of Central Florida

Licenses/Certifications
• AICP FL #025477
• ASFPM Certified Floodplain 

Manager #US-25-13803
Memberships
• APA, San Felasco Chapter
• Association of State 

Floodplain Managers
Areas of  Expertise
• Comprehensive Planning
• Current Planning
• Development Review
• Site Planning & Design
• Subdivision Design & 

Platting
• Land Use & Zoning Amendments
• Land Development Regulations
• Redevelopment
• Floodplain Management
• Geographic Information 

Systems (GIS)
Years of  Experience
• 19 years total
• <1 year with NFPS

Justin Tabor, AICP , CFM
SENIOR PLANNER
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Professional Experience
Ms. Mertens provides valuable insight and a unique perspective on legal issues in plan-
ning projects she has engaged. As a strong advocate for small-town Florida, and gar-
nering a passion for being a voice for communities with a need for strong policies and 
guidelines to support them as they field unprecedented growth, Eryn is puts her legal 
lens to perfect use in crafting and building guiding documents for both our rural and urban 
community partners, alike.

Related Experience
PLANNING CONTINUING SERVICES, LEVY COUNTY FL – Ms. Mertens served 
as a Project Manager, providing professional planning services for the County on an 
as-needed basis to review and evaluate land development applications submitted to Levy 
County to ensure consistency with the County’s Comprehensive Plan and Land Develop-
ment Code 
TOWN OF INTERLACHEN LAND DEVELOPMENT CODE UPDATE, INTER-
LACHEN FL – Eryn served as the Project Manager for the Town of Interlachen’s Land 
Development Code Update. In this role, she was responsible for managing the overall 
project timeline and deliverables, coordinating closely with Town staff and leadership, and 
overseeing the drafting and revision of updated development regulations. As part of this 
effort, Eryn lead a public workshops series to ensure that the updated code reflects local 
values and priorities, while also aligned with the Town’s comprehensive plan and applica-
ble state statutes. She was also managing the technical review of zoning districts, devel-
opment standards, and administrative procedures to create a modern, user-friendly code 
that supports Interlachen’s long-term vision for growth and preservation.
DEVELOPMENT REVIEW PLANNER, MARION COUNTY FL – Eryn served as a 
Development Review Planner for Marion County, Florida. In this role, she was responsible 
for reviewing and processing a variety of development applications, including rezonings, 
special use permits, subdivisions, site plans, and variances. She worked closely with 
applicants, County staff, and external agencies to ensure that proposed developments 
complied with the Marion County Comprehensive Plan, Land Development Code, and 
relevant state regulations. Eryn prepared staff reports, presented recommendations to the 
Planning & Zoning Commission and Board of County Commissioners, and provided tech-
nical guidance on zoning and land use issues. Her work contributed to a more consistent, 
transparent, and efficient development review process within the County.
PROJECT MANAGER / PLANNER FOR JBPRO, GAINESVILLE FL – Eryn was 
responsible for reviewing and researching a variety of development applications which 
enlist the assistance in a variety of stages. Eryn provided clients with quality work in 
assembling application packages, coordinating Neighborhood Workshops, preparing and 

presenting at public hearings, putting her legal background to work to ensure clients receive the best possible representation 
on a wide range of land use entitlement and development needs, including land use changes, rezonings, special use permits, 
special exceptions, annexations, and variances. She worked closely with engineers and planners at all levels, as well as juris-
diction staff, and other external agencies to ensure that proposed developments comply with the applicable Comprehensive 
Plan, Land Development Code, and relevant state regulations.

Education
Juris Doctor 
Barry University
BA Criminal Justice 
Saint Leo University

Licenses/Certifications
• AICP-C
• Notary Public
• American Planning Associ-

ation Member
Memberships
• APA, San Felasco Chapter

Areas of  Expertise
• Current  & Long-range 

Planning
• Development Review
• Redevelopment
• Planning Policy
• Land Use Law
• Plan Making
• Plan Implementation
• Ethical Codes
• AICP Code of Ethics

Years of  Experience
• 13 years total
• 1 years with NFPS

Eryn Mertens, JD, AICP-C
PLANNER
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Professional Experience
Dr. Koh is a highly skilled GIS Analyst, and Transportation and Urban Planner with special-
ized expertise in spatial-statistical analysis and urban systems research. Proficient in a 
range of technical tools and statistical software, Bomin has supported planning projects 
across transportation, housing, and community development. 
Highly proficient in geospatial tools and statistical software, Dr. Koh has supported a wide 
range of initiatives spanning transportation planning, housing affordability, and urban 
policy. Her technical capabilities include conducting Geographically Weighted Regression 
(GWR), managing large-scale spatial datasets, and developing interactive dashboards 
and map services to support data-driven decision-making.
With a proven ability to bridge advanced analytics and planning theory, she is uniquely 
positioned to deliver actionable insights that promote equity, efficiency, and long-term 
impact. Dr. Koh is a valuable asset to our team who is focused on integrating precision 
data analysis with meaningful community outcomes.

Related Experience
VULNERABILITY ASSESSMENTS, CITY OF TRENTON & COLUMBIA COUNTY 
FL – As the GIS Analyst, Bomin created maps visualizing HEC-RAS flood model outputs 
to support vulnerability assessments under Florida’s climate resilience mandates. She 
analyzed inundation extents to identify critical infrastructure at risk, and developed 
supporting elevation products including hillshade, slope, and contour maps. Her work 
contributed to the documentation of resilience strategies for local government stake-
holders under Section 380.093, F.S.
USF CENTER FOR URBAN TRANSPORTATION RESEARCH (CUTR), TAMPA 
FL – As the Spatial & Statistical Analyst Bomin developed GIS layers and conducted 
spatial analysis to support Florida’s motorcyclist safety initiatives. She also modeled crash 
severity and analyzed AM treatments using GWR and probabilistic models, and supported 
survey design, data cleaning, and map production for state transportation research.
THE SEOUL INSTITUTE, SEOUL SOUTH KOREA – As the Transportation 
Researcher Bomin led data collection and analysis for Seoul’s OD trip matrix updates 
supporting regional transit and TOD projects. She also delivered policy recommendations 
and rapid response reports to Seoul’s mayoral office, and supported research on sustain-
able mobility and congestion relief planning.
ENGINEERING RESEARCH INSTITUTE, SEOUL NATIONAL UNIVERSITY – 
As the Research Associate & Urban Strategy Bomin contributed to “Global Top 5 Seoul 
Grand Plan” including modeling of transit access and land-use scenarios.
VERTICES, NEW BRUNSWICK NJ – As the Transportation & Public Health Mapping 
GIS Intern Bomin conducted community mapping for BP Oil Spill response and Safe 
Routes to School programs, and managed geodatabase updates, created maps for risk 
and access analysis.

Education
PhD Geography, Environ-
mental Science & Policy 
University of South Florida
MS Civil & Environmental 
Engineering 
Seoul National University
BS Applied Mathematics & 
Statistics 
Stony Brook University, NY

Licenses/Certifications
• ArcGIS Certification
• Community Real Estate 

Development Certificate
• IRB & CITI Research Ethics 

Certified
• Junior Survey Analyst, HRD 

Korea
Areas of  Expertise
• ArcGIS Pro, Python, SQL
• Spatial Analysis
• Planning Expertise

Years of  Experience
• 9 years total
• <1 years with NFPS

Bomin Koh, PhD
GIS SPECIALIST

Planning & Zoning
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Professional Experience
Mrs. Hodson has extensive experience in local government, particularly in Building, 
Zoning, and Code Enforcement Departments. With 23 years as the administrative super-
visor for the Building and Zoning Department in Columbia County, Florida, she brings a 
total of 27 years of experience in local government planning. She has also served twice as 
Interim County Planner and Floodplain Manager. Laurie specializes in local government 
permitting, land development regulations, zoning, site and development planning, and 
floodplain management.

Related Experience
PLANNING SERVICES CONTRACT, GILCHRIST COUNTY FL – Mrs. Hodson 
serves as the Planning Assistant for Gilchrist County under the NFPS continuing services 
contract. In this role, she ensures compliance with the regulations outlined in the local 
municipality’s Land Development Code. Her duties include but are not limited to, managing 
Building Permits, Zoning approvals, Subdivision rules, Lot Split determinations, Special 
Family Lot Permits, Temporary Use Permits, Temporary Recreational Vehicle Permits, 
Alcohol Licenses, and Special Use Permits. Additionally, she oversees Floodplain 
Management, coordinates with the County Review Staff, manages concurrency issues, 
responds to daily citizen inquiries, and prepares staff reports.
LAND DEVELOPMENT CODE, GILCHRIST COUNTY FL – NFPS maintains a 
continuing services contract delivering professional planning services. Ms. Hodson has 
been instrumental in revising over thirty sections of the Gilchrist County Land Develop-
ment Code, updating the regulations to align with the commission’s contemporary vision. 
The scope of services encompasses evaluating development applications for complete-
ness and compliance with these regulations and applicable State and Federal regula-
tions. Furthermore, these services include preparing review comments, public notices, 
and resolutions or ordinances for public hearings.
BUILDING DEPARTMENT, COLUMBIA COUNTY FL – Mrs. Hodson held the position 
of Administrative Supervisor, establishing the current procedures for building permit submittals, 
compliance review procedures, and inspection reports. She diligently monitored compliance with 
Florida Statutes, the Florida Building Code, and Land Development Regulations to ensure depart-
mental adherence. Additionally, Laurie projected and managed the department’s budget, over-
seeing the preparation of financial deposits and audit reports. Moreover, she prepared reports and 
ensured compliance through audits by the Effectiveness Grading Scale Building Code, as well as 

maintained state monthly and quarterly report filings. Furthermore, Mrs. Hodson compiled data for local government grant applications.
ZONING DEPARTMENT, COLUMBIA COUNTY FL – Mrs. Hodson served as the Interim County Planner and Floodplain 
Manager, where she was responsible for drafting advertisements, resolutions, and ordinances. She also generated data and 
analytical reports and acted as the Secretary for both the Board of Adjustment and the Planning & Zoning Boards. Laurie has 
reviewed development and building permit applications to ensure compliance with the County’s Land Development Regu-
lations, as well as State and Federal regulations. She has also revised regulations concerning floodplain management and 
stormwater management. In her role as Administrative Supervisor of the Building and Zoning Department, she has worked to 
interpret and amend the County’s Land Development Regulations to improve clarity and align with the Commission’s vision 
and the Comprehensive Plan. Additionally, she has compiled audits and annual reports for the National Flood Insurance 
Program Community Rating System to maintain the county’s participation and rating.

Laurie Hodson
PLANNING ADMINISTRATOR 

Licenses/Certifications
• ASFPM Certified Floodplain 

Mangager
Areas of  Expertise
• Building & Zoning Depart-

ment Operations Manage-
ment

• Government Permitting
• Government Planning & 

Zoning
• Financial Management
• Land Development Regu-

lations
• Land Development Appli-

cations 
• Site Planning
• Floodplain Management
• Government Grants
• Construction Project 

Management
Years of  Experience
• 28 years total
• 2 year with NFPS

Planning & Zoning
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Project Experience

CLIENT REFERENCE
Gilchrist County BOCC 
209 SE First Street 
Trenton FL 32693
Tammy Moore, Interim County 
Administrator, 352-463-3198 

countyadmin@gilchrist.fl.us

PROJECT MANAGER
Brandon Stubbs 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
bstubbs@nfps.net

TOTAL PROJECT 
FUNDING 

(approximately)

$168,030
PERFORMANCE PERIOD

May 2024 to TBD

Gilchrist County required profes-
sional planning services for the 
evaluation and processing of various 
development applications. NFPS handles the 
day-to-day operations of the County’s Zoning Depart-
ment. We provide reviews of development applications, 
prepare comments, advertise for the public hearings, 
create resolutions and/or ordinances, prepare data and anal-
ysis reports, and attend the public hearings.
The daily functions of the Planning & Zoning Department for Gilchrist 
County, includes, but is not limited to Development Application Reviews, 
Building Permit Zoning Compliance Reviews, Daily Calls, Prepare Data & 
Analysis Reports, Prepare Concurrency Impact Analysis, Prepare Comprehen-
sive Plan Analysis, and other miscellaneous functions of the County’s Planning & 
Zoning Department.

AMENDMENTS TO LAND DEVELOPMENT REGULATIONS
Gilchrist County required updates to their Land Development Regulations. NFPS 
collaborated with County staff during a workshop to review the text, presented a final 
draft as a Resolution to the board, and delivered the final version as an Ordinance to the 
Board of County Commissioners. Their responsibilities included drafting advertisements 
for required meetings and actively participating in all related workshops and presentations.
Starting with a simple set of notes outlining the goals of the Gilchrist County BOCC, NFPS 
skillfully refined and expanded the text to reflect the Commission’s vision. Over 30 sections 
were amended to bring the regulations into compliance.

PLANNING & ZONING DEPARTMENT SERVICES
LAND USE PLANNING & ZONING



17©2026 North Florida Professional Services, Inc.

RFP #2026_09 Planning and Zoning Official 

CLIENT REFERENCE
City of Bunnell 
PO Box 756 
Bunnell FL 32110
Mat Wood 
matwood@bunnellcity.us

PROJECT MANAGER
Brandon Stubbs 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
bstubbs@nfps.net

TOTAL PROJECT 
FUNDING  

(approximately)

$12,375
PERFORMANCE PERIOD

June 2024 To July 2026

The City of Bunnell retained NFPS 
to provide professional planning 
and zoning evaluation services 
for a site-specific amendment to the Official 
Zoning Atlas associated with the Reserve at Haw 
Creek, a proposed ±2,800-acre Planned Unit Devel-
opment (PUD). The project represented a significant 
long-term development initiative, requiring detailed plan-
ning analysis to ensure consistency with the City’s growth manage-
ment objectives, land use policies, and development standards. NFPS 
conducted a comprehensive review of the proposed PUD, including the 
development agreement, master plan, zoning framework, and supporting 
exhibits. The analysis focused on evaluating the project’s compatibility with 
surrounding land uses, consistency with City planning goals, and the ability of 
the proposed development program to support orderly and sustainable growth. 
The firm provided recommendations related to development standards, land use 
planning, and infrastructure considerations while helping the City balance 
regulatory oversight with the flexibility needed for phased development. As 
part of the review process, NFPS evaluated zoning and development applications, 
analyzed the proposed build-out of utility infrastructure, and coordinated with City 
staff regarding anticipated impacts associated with future development. The firm also 
prepared data-driven analyses, technical memoranda, and planning reports to support 
the City’s review and decision-making process. NFPS participated in public hearings, 
workshops, and City Commission meetings, presenting findings and providing profes-
sional planning guidance throughout the amendment review process. 

RESERVE AT HAW CREEK PLANNING REVIEW
LAND USE PLANNING & ZONING
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CLIENT REFERENCE
Levy County BOCC 
310 School St, Suite 113 
Bronson FL 32621
Alice Lalonde 
352-486-5218 
lalonde-alice@levycounty.org

PROJECT MANAGER
Brandon Stubbs 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
bstubbs@nfps.net

TOTAL PROJECT 
	 FUNDING	

(approximately)

$17,360
PERFORMANCE PERIOD
July 2024 to December 2025

Levy County amended its contract with 
NFPS to provide Acting Zoning Official 
services during a transition period following 
the hiring of a new Planning Director. 
Serving as Acting Zoning Administrator, 
NFPS provided planning and zoning support 
to maintain continuity of operations and ensure the 
efficient administration of development activities.
NFPS responded to inquiries from County staff, elected officials, 
developers, and the public; reviewed development applications for 
compliance with County regulations and ordinances; and provided 
technical evaluations and recommendations to support the approval 
process. The firm also assisted with updates to the Land Development 
Regulations (LDRs) and provided support for Evaluation and Appraisal 
Report (EAR) activities related to long-range planning and growth manage-
ment.
Through close coordination with County staff and leadership, NFPS ensured 
planning and zoning functions continued to operate effectively during the 
transition while advancing ongoing land use, development review, and regulatory 
update initiatives.

LEVY COUNTY ZONING SERVICES
PLANNING & ZONING
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CLIENT REFERENCE
Levy County BOCC 
310 School St, Suite 113 
Bronson FL 32621
Alice Lalonde 
352-486-5218 
lalonde-alice@levycounty.org

PROJECT MANAGER
Brandon Stubbs 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
bstubbs@nfps.net

PERFORMANCE PERIOD
December 2025 to TBD

The NFPS Planning Team has been providing as-needed planning and development-re-
view support to Levy County, Florida for over two years. Serving as an extension of 
County staff, the team assists the Planning Commission and Board of County Commis-
sioners with application reviews to ensure technical accuracy and full compliance with 
the County’s Comprehensive Plan, Land Development Code, and Florida law. This 
ongoing relationship ensures deep familiarity with Levy County’s development stan-
dards, delivering seamless administrative continuity.
NFPS’ planning services encompass a diverse range of development types, including 
small- and large-scale land use map amendments, Comprehensive Plan and code text 
amendments, zoning changes, special exceptions, site plans, plats, and variances. 
Notable applications managed under this agreement include the Cornelius Williams 
Park Site Plan (evaluated on September 21, 2026), Stafford Prairie, and Sara’s Acres.
Beyond major developments, the team provides routine zoning compliance reviews for 
primary and accessory structures, residential additions, signage, and alcoholic beverage 
licenses. The firm’s scope also covers specialized administrative tasks, including reviews 
for equitable estoppel certificates, unity of title agreements and releases, parent parcel lot 
splits, family homesteads, special noise permits, and temporary excavation/fill permits.
For every application, the team conducts rigorous technical reviews, checks for complete-
ness, performs necessary research and analysis, and coordinates with external profes-
sional reviewers as needed. Following this evaluation, the team prepares formal staff 
reports, findings, and defensible recommendations. Furthermore, the team manages 
active communication between County staff, applicants, engineers, surveyors, and 
attorneys, and provides professional guidance during Planning Commission and Board 
of County Commissioners proceedings.

LEVY COUNTY PLANNING CONTINUING SERVICES 
PLANNING & ZONING SERVICES
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CLIENT REFERENCE
Bradford County BOCC 
945 N Temple Avenue 
Starke FL 32091
Scott Kornegay 
County Manager  
904-966-6280  
scott_kornegay@bradfordcountyfl.gov

PROJECT MANAGER
Brandon Stubbs 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
bstubbs@nfps.net

PERFORMANCE PERIOD
January 2026 to TBD

The NFPS Planning Team provides continuing professional planning and develop-
ment-review services to Bradford County, Florida. Serving as a seamless extension 
of County staff, the team plays a vital role in the administration and implementation of 
the County’s Comprehensive Plan and Land Development Regulations. Through this 
ongoing partnership, the firm provides technical planning guidance to County staff, 
boards, and decision-makers on complex land-use, zoning, subdivision, and devel-
opment matters, helping Bradford County administer its regional growth-management 
program consistently and efficiently.
The professional planning services provided by NFPS encompass the technical eval-
uation and comprehensive processing of various development applications, including 
Comprehensive Plan Future Land Use Map amendments and Official Zoning Atlas 
amendments. The firm’s day-to-day responsibilities include reviewing submitted appli-
cation packages for completeness and checking for full compliance with applicable 
state and federal requirements, the Bradford County Comprehensive Plan, and local-
ized Land Development Regulations.
To ensure procedural accuracy throughout the public approval track, the team prepares 
formal technical review comments, assists County staff with required public-hearing 
advertisements, and drafts legally binding resolutions and ordinances for board 
consideration. Additionally, the team provides critical data management support by 
maintaining and publishing routine updates to the County’s Future Land Use Map and 
Official Zoning Atlas, ensuring public records remain accurate and technically sound.

BRADFORD COUNTY PLANNING CONTINUING SERVICES
PLANNING & ZONING SERVICES
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CLIENT REFERENCE
Taylor County BOCC 
201 E Green Street 
Perry FL 32347 
Kenneth Dudley, County 
Engineer, 850-838-3500 
county.engineer@taylorcountygov.com
Gilchrist County BOCC, 209 
SE First Street, Trenton FL 
32693 
Tammy Moore, Interim County 
Administrator, 352-463-3198 
countyadmin@gilchrist.fl.us

PROJECT MANAGER
Brandon Stubbs 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
bstubbs@nfps.net

PERFORMANCE PERIOD
September 2026 to TBD

The NFPS Planning Team is drafting Land Development Code amendments for Taylor 
and Gilchrist counties to establish clear standards for data center campuses. The team 
is evaluating existing zoning and Comprehensive Plans to identify appropriate districts, 
approval procedures, and compatibility requirements. Tailored to each county’s infra-
structure and environment, these amendments establish data center classifications 
based on development intensity, electrical demand, and cumulative impacts.
The proposed amendments address site design, setbacks, landscape buffers, noise, 
and compatibility with surrounding uses. Additional provisions regulate utility coordina-
tion, water conservation, stormwater management, and emergency backup systems. 
The team is also establishing requirements for technical studies, operational moni-
toring, and decommissioning plans, including financial assurances and infrastructure 
responsibilities through development agreements.
The team coordinates with County staff and legal counsel to refine the proposed 
amendments, evaluate their relationship to applicable state and federal requirements, 
and integrate them into each County’s existing code structure. Services include prepa-
ration of draft and final amendment language, supporting staff analyses and presenta-
tion materials, participation in coordination meetings and public hearings, and revisions 
resulting from County review and direction. The resulting amendments provide each 
County with a consistent framework for evaluating data center proposals, protecting 
public infrastructure and natural resources, and establishing measurable, enforceable 
development and operating standards.

DATA CENTERS
PLANNING & ZONING SERVICES



RFP #2026_09 Planning and Zoning Official 

22©2026 North Florida Professional Services, Inc.

Part 2. Approach to Services



23©2026 North Florida Professional Services, Inc.

RFP #2026_09 Planning and Zoning Official 

Acting County Zoning Official Services
NFPS will serve as Levy County’s Acting County Zoning 
Official, providing zoning administration, application 
review, and hearing support described in RFP Section 4.1. 
We will apply the County’s Comprehensive Plan and Land 
Development Code (LDC), document findings, and coor-
dinate with County staff and decision-making bodies.

•	Office Coverage & County Coordination: NFPS will 
provide in-person office coverage in Bronson at least 
two days each week, including Mondays, from 8:30 
AM to 4:30 PM. The County will establish the second 
day. Coverage begins on the County-authorized start 
date, with backup planning staff during absences. Our 
team will be available by telephone and email during 
normal business hours on other weekdays.

•	Comprehensive Plan & LDC Text Amendments: 
For County-directed text amendments, we will 
confirm objectives with staff, review affected provi-
sions, and prepare supporting analysis and draft 
language. We will identify related revisions, coordinate 
County Attorney review, and prepare staff reports and 
hearing materials. We will support required review, 
transmittal, and adoption steps and provide final 
amendment materials for County records.

•	Land Use Amendments & Changes of Zoning: 
We will evaluate each request against the applicable 
Comprehensive Plan policies and LDC criteria, 
including surrounding land uses, compatibility, access, 
and public facilities as relevant. Staff reports will iden-
tify the request, applicable standards, supporting facts, 
findings, and a recommendation. Maps and supporting 
exhibits will explain the proposal to staff, the public, 
and the hearing body.

•	Alcoholic Beverage Zoning Approval: We will 
review State alcoholic beverage license applications 
for compliance with County zoning requirements and 
complete and sign the zoning certification when autho-
rized and supported by the review. We will document 
any unmet requirement and necessary correction.

•	Special Exceptions & Variances: We will analyze 
special exception and variance applications against 
the specific approval criteria in the LDC. Reports 
will address each criterion and explain the evidence 
supporting the recommendation. Proposed condi-
tions will relate to applicable standards and identi-
fied impacts. NFPS will present the staff analysis at 
requested hearings and document the resulting deci-
sion and conditions.

•	Conditional Uses & Lot Splits: For conditional uses 
approved at staff level and for lot splits, we will verify 
eligibility, application completeness, and compliance 
with applicable use, lot, access, and other require-
ments. As Acting County Zoning Official, we will issue 
approval or denial within the authority assigned by the 
County. Written decisions will state the basis, appli-
cable conditions, and any remaining requirements.

•	Subdivision & Plat Administration: NFPS will 
administer the subdivision and plat review process 
and coordinate the Plat Review Committee with the 
County Engineer and Road Department, and the 
Building Official and County Attorney when needed. 
We will check planning requirements, distribute 
materials, track comments and revisions, and maintain 
the review schedule. Consolidated correspondence 
will identify outstanding items and the respon-
sible reviewer. We will verify resolution of planning 
comments and coordinate the materials needed for 
consideration by the appropriate approving body.

•	Commercial Development Review: We will 
participate in the Development Review Committee 
for commercial projects, working with the County 
Engineer, Road Department, and Building Official 
as needed. Planning review will address permitted 
uses, site design, setbacks, parking, buffers, and other 
applicable LDC requirements. We will coordinate 
comments, applicant meetings, and revised plans, 
while the responsible County reviewers address their 
respective technical disciplines.

•	Routine Zoning Assistance: NFPS will review 
Zoning Compliance Forms, meet with applicants, and 
respond to property owner inquiries. We will explain 
applicable requirements using code references and 
parcel information, identify needed applications, and 
document substantive guidance in the County’s files. 
Questions requiring further analysis will be assigned a 
follow-up date and tracked to resolution.

Proposed Service Schedule
The schedule begins with the County-authorized service 
start date as Day 1. Daily reviews, office coverage, 
and hearing support begin immediately and continue 
throughout the assignment. The startup phases establish 
the records, procedures, and staff coordination needed to 
maintain that service.

•	Phase 1. Service Transition By Day 5: Conduct a 
kickoff meeting with the County Manager and Devel-
opment staff; confirm office days, contacts, assigned 
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authority, and meeting calendars; obtain access 
to applications, maps, and records; and inventory 
pending cases. Identify existing deadlines, unresolved 
reviews, and priority inquiries. Deliver an active-case 
register and initial review calendar by the end of the 
fifth business day.

•	Phase 2. Procedures & Training By Day 15: Review 
intake procedures and application checklists with 
Development staff. Establish consistent review letters, 
staff report formats, decision documentation, and 
committee coordination procedures. Conduct the first 
training session on basic Zoning Compliance Forms. 
Deliver the working checklists, templates, and updated 
case calendar by the end of the fifteenth business day.

•	Phase 3. Service Assessment By Day 30: Review 
the first month’s applications and inquiries with staff, 
identify recurring deficiencies or delays, and refine 
the review process. Conduct follow-up training using 
actual compliance forms. Deliver the first monthly 
status summary and recommended procedural adjust-
ments by the end of the thirtieth business day.

•	Phase 4. Continuing Service & Case Completion: 
Review the active-case calendar with Development 
staff each week, participate in scheduled review 
committees, and complete reports and decisions 
according to each case’s schedule. Provide a monthly 
summary of cases received, completed, and pending, 
upcoming hearings, and issues needing County direc-
tion. 

Application Milestones & Deadlines
Each case will have a schedule identifying the responsible 
reviewers, required materials, committee dates, report 
deadlines, and decision steps. The following are proposed 
service targets. An earlier applicable statutory or County 
deadline will control. Complex assignments will have a 
specific schedule established with the County at intake.

•	Receipt & Initial Intake: Within one business day of 
receipt, log the application or inquiry and acknowledge 
it. Within five business days, complete an initial intake 
review and identify missing materials or the next 
review step. Track the date of receipt, completeness, 
requests for corrections, and applicant responses.

•	Routine Staff Decisions: For complete routine condi-
tional use, lot split, alcoholic beverage zoning certifi-
cation, and Zoning Compliance Form requests, target 
a written decision or consolidated review comments 

within ten business days. Identify any unresolved 
issue, required coordination, and the date for the next 
action.

•	Applications Requiring Public Hearings: Coor-
dinate committee review, revisions, notice require-
ments, staff report preparation, and agenda placement. 
Deliver the staff report and exhibits by the County’s 
agenda deadline. Attend requested hearings.

•	County Text Amendment Assignments: For routine 
amendments, target draft text and supporting staff 
analysis within thirty business days. Establish indi-
vidual milestones for complex amendments. Schedule 
review, transmittal when applicable, and adoption 
around required notice and review periods and avail-
able County hearing dates.

•	Subdivision & Commercial Project Coordination: 
Within five business days of initial intake review, 
circulate materials and confirm reviewer deadlines. 
Consolidate comments after committee review and 
track revised submittals through resolution. Establish 
the final report and approval schedule once required 
technical reviews are complete.

Stakeholder Engagement & 
Public Participation
Public participation will be matched to the assignment. 
Routine applications will receive clear information and 
access to the County’s review and hearing process. 

•	Office Meetings : Regular office hours and scheduled 
applicant or property owner meetings will provide 
opportunities to ask questions and understand 
requirements before submitting an application. 

•	Written & Remote Participation: As an alternative 
to attending an office meeting or workshop, we will 
work with the County to make materials available 
through its existing website and provide opportunities 
for written questions and comments by email, mail, or 
delivery to the County office. Telephone discussions 
will assist residents who need explanations or cannot 
use online materials. Accessible electronic documents 
and advance access to reports will help residents 
review proposals on their own schedules.

Development Staff Training
NFPS will work directly with Development staff on basic 
Zoning Compliance Forms. Initial training will cover 
locating the applicable land use and zoning designations, 
confirming permitted uses, checking basic lot and setback 
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requirements, identifying prior approvals or conditions, 
and documenting the review. A practical checklist and 
worked examples will support consistent processing.
The first session will occur by business day 15, with 
follow-up training by business day 30. During regular 
office days, we will review sample forms with staff and 
answer questions as they arise. Training will identify when 
a request can be processed routinely and when an interpre-
tation or decision must be referred to the Acting County 
Zoning Official. Final staff-level decisions will remain with 
the authorized official.

Quality Control & Review Coordination
The assigned planner will verify application facts, parcel 
information, applicable policies and code provisions, and 
consistency between findings and recommendations. 
Written comments will cite the relevant requirement and 
explain the correction or information needed.
NFPS will coordinate legal questions and hearing proce-
dures with the County Attorney and technical issues with 
the County Engineer, Road Department, and Building 
Official as appropriate. Committee correspondence will 
identify each reviewer’s responsibility and distinguish 
planning findings from engineering or other technical 
determinations. Unresolved issues will be brought to 
County staff promptly with a recommended next step.

Records & Service Accountability
We will maintain organized application files containing 
submittals, review correspondence, reports, public input, 
decisions, and conditions. The active-case register will 
show status, outstanding items, assigned reviewers, and 
the next deadline. Monthly summaries will distinguish 
time awaiting County review from time awaiting appli-
cant corrections and identify upcoming work and budget 
considerations. These records will give County staff a 
clear view of pending matters and support continuity 
throughout the assignment.
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1. Development of Regional Impact (DRI)
Review of initial application  $25,000.00 
Review of substantial deviation (DRI)  $12,000.00 
Notice of Proposed Change (DRI) or other Amendment (non-Substantial Deviation of a DRI)
2. Comprehensive Plan amendments
Large-scale land use map amendment (50+ acres)  $7,980.00 
Small-scale land use map amendment  $5,400.00 
Text amendment to Comprehensive Plan  $9,250.00 
3. Zoning amendments
Zoning map amendment  $5,400.00 
Text amendment to Land Development Code  $9,250.00 
4. Special Exception
a) Mining or Electric Generating Facilities
1. Less than 100 acres  $7,820.00 
2. 100 acres or more  $11,420.00 
b) Agricultural Operation Intensive
1. Less than 100 acres  $7,820.00 
2. 100 acres or more  $11,420.00 
c) RV park/campground
1. Less than 50 units  $7,820.00 
2. 50 units or more  $11,420.00 
d) All other special exceptions  $7,820.00 
5. Conditional Use Permit  $6,280.00 
6. Special permits for Noise (50-354)  $720.00 
7. Variance  $4,720.00 
8. Subdivision/platting
Minor Plat (no construction)  $4,280.00 
Major Plat (includes construction review)  $10,700.00 
Plat Amendment, Resubmittal Review  $1,400.00 
Plat vacation  $6,580.00 
9. Planned Unit Development
Residential  $9,250.00 
Non-residential or mixed-use  $9.250.00 
Amendment to any PUD  $6,250.00 

Cost Estimating
NFPS has extensive experience working with government clients and recognizes the critical importance of precise cost 
estimation. Our team is highly qualified to deliver comprehensive and accurate cost assessments for you, ranging from 
preliminary budget estimates to detailed opinions of probable cost.
The Proposed Fee Schedule is listed below for our staff (depending on the level of assistance, and we will base each 
contract on a Task Work Order (TWO) or an hourly basis.
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10. Fees to postpone or cancel a hearing
In the event the applicant requests a postponement or cancellation of a scheduled hearing that has 
been noticed, the applicant shall pay all costs associated with re-noticing the hearing.

 $800.00 

11. Zoning compliance review
a) Primary Structure, Accessory Dwelling Unit and Signs  $100.00 
b)  Additions to Structure  $100.00 
c)  Accessory Structure (not ADU)  $100.00 
d)  New or Transfer of Alcohol Beverage License  $100.00 
e)  Equitable Estoppel Certificate
12. Unity of Title
a) Unity of Title  $100.00 
b) Release of Unity of Title  $100.00 
13. Lot Splits
a) One time split of parent parcel  $280.00 
b)  Lot split for utilities  $280.00 
c)  Lot split for family homestead  $280.00 
14. Site Plans for Non-Residential Uses/Development
a) Small scale (less than 10 acres)  $5,480.00 
b)  Large scale (10 acres or more)  $7,260.00 
c)  Amendment to approved site plan  $1,400.00 
15. Temporary use permit
Excavation and fill activity  $4,820.00 

All other services not set forth above, including in-person office hours and working with and training Development Staff, 
including time/cost for travel to public meetings, shall be billed on an hourly basis at the following hourly rates:

•	Senior Land Use Planner......$140
•	Land Use Planner...................$110
•	GIS Analyst.............................$100
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NFPS provides proven professional expertise in engineering, surveying, planning, and grant administration. Our team 
of licensed engineers, surveyors, inspectors, planners, and other professional staff are prepared to deliver comprehen-
sive management of your project from planning through construction inspection. NFPS is fully qualified and licensed in 
Florida, and we have included relevant credentials and certifications for the assigned personnel below.

Licenses & Certifications

Eryn MertensJustin Tabor

025477
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