SUBCONTRACT AMENDMENT NO. 1 (CHANGE ORDER)

Contract ID: 2025_002
Suwannee Sound/Cedar Key Oyster Restoration Project

This Subcontract Amendment No. 1 (“Amendment”) is made and entered into by and between Levy County, a political
subdivision of the State of Florida (“County”), and SWCA Environmental Consultants, Inc., an Arizona corporation
authorized to do business in the State of Florida (“Consultant”).

This Amendment modifies that certain Agreement for Request for Proposals — RFP_2025 002, Contract ID 2025_002
(the “Agreement”), effective July 3_, 2025.

RECITALS
WHEREAS, the County and Consultant entered into the Agreement for the purpose of completing oyster reef restoration
within Suwannee Sound, Cedar Key, and Waccasassa Bay; and

WHEREAS, the Agreement established a not-to-exceed amount of $1,499,937 for services to be performed;

WHEREAS, Consultant has submitted a Change Order dated March 6, 2026, to (1) align the scope of work with finalized
permitting documentation and (2) expand restoration activities due to additional funding availability;

WHEREAS, the County’s staff has discussed this Change Order with consultant and agrees approval of the Change Order
is necessary to fully complete the oyster reef restoration project within Corrigan Reef;

WHEREAS, the County desires to amend the Agreement to incorporate the revised scope and increased funding
consistent with the RESTORE Act award and Gulf Consortium funding;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties agree as follows:

1. INCORPORATION OF CHANGE ORDER
The Change Order proposal dated March 6, 2026, submitted by Consultant, is hereby incorporated into the Agreement
as Exhibit “A” and made a part thereof.

2. AMENDMENT TO SCOPE OF WORK
Article 2 of the Agreement (Scope of Work) is hereby amended to include the following:

2.1 Scope Alignment
The Scope of Work is revised to align with the finalized Florida Department of Environmental Protection (FDEP)
Environmental Resource Permit (ERP) and defined project area, including:

Confirmation of approximately 2.67-acre project area within Waccasassa Bay

Defined restoration design, site selection, and implementation approach

Structured organizational meetings and workforce coordination

Clarification of restoration methods and sequencing

2.2 Restoration Expansion
The Scope of Work is expanded to include:
Additional restoration through installation of approximately 625 cubic yards of material
Addition of Phase IV restoration activities
Additional post-construction monitoring efforts
Continued adaptive management and oversight
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All work shall remain consistent with the originally approved restoration methodology, permitting requirements, and
community-based workforce approach.

3. CONTRACT PRICE INCREASE

Article 6.1 (Payment) is hereby amended as follows:
Original Not-to-Exceed Amount: $1,499,937
Change Order Increase: $359,600
Revised Not-to-Exceed Amount: $1,859,537

The total contract amount shall not exceed $1,899,537, unless further amended in writing.

4. PAYMENT TERMS
All payment terms, including:
Payment for services actually performed
Invoice review and approval requirements
Compliance with RESTORE Act funding requirements
shall remain unchanged and in full force and effect.

5. NO CHANGE TO OTHER TERMS
Except as expressly modified herein, all other terms, conditions, and provisions of the Agreement shall remain
unchanged, valid, and binding.

6. EFFECTIVE DATE
This Amendment shall become effective upon execution by both parties.
IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set forth below.

BOARD OF COUNTY COMMISSIONERS
LEVY COUNTY, FLORIDA

Tim Hodge, Chair
Attest: Clerk of the Circuit Court and Ex-Officio Clerk of
the Board of County Commissioners

Matt Brooks, Clerk
—_SWCA ENVIRONMENTAL CONSULTANTS, INC.

P s ey

Name: David A. Crawley Jr
Title: Senior Director
Date: 4/27/26

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

GrayRobinson, P.A., Interim County Attorney
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Exhibit A: Change Order dated March 6, 2026 (attached)
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