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Department Information

Name of Department Fleet Department

Name of Department Head | Jessie Robinson

Department Deliverables

Deliverable
(To be determined by the Department Head)

Second Quarter FY
(January-March 2026)

Third Quarter FY
(April-June 2026)

Fourth Quarter FY
(July-September 2026)

Fleet Management Data

Fleetio Software
Implementation

GPS Deployment

Verizon Connect
Installation

Fleet Analytics

Fleet Wide Fuel
Data

Comment:

Department Highlights

-Fleetio, Fleet Software Implementation: In April, our department initiated a major milestone
by jointly logging all work orders, parts tickets, and fuel usage logs into our new software,
Fleetio, while temporarily maintaining our older system, SquareRigger. This intentional period
of parallel testing ensures that as we actively transition and systematically troubleshoot
potential system bugs, our team retains the ability to generate critical daily work orders and

compile comprehensive monthly fuel reports for the Clerk’s official records.
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Also, running these two systems side-by-side provides a valuable, real-time opportunity to

compare the overall data accuracy, user simplicity, and administrative efficiency between the
two programs.

While our team is still learning the system and finding the extensive array of specialized
features and advanced perks that Fleetio has to offer, our onboarding experience so far has
been positive and encouraging. Looking ahead to the next phase of our modernization
roadmap, we will begin strategically transitioning our entire parts inventory over to Fleetio.
Additionally, we plan to deploy dedicated mobile tablets to our floor staff for real-time work
order management and immediate parts check-ins—a major tech upgrade that will streamline
our workflow and eliminate clinical, hand-entered data errors.

-Verizon, GPS Deployment: Following the finalization of our comprehensive fleet policies and
procedures, the Human Resources department successfully distributed the documentation to
all employees to initiate the mandatory review and signature collection process. Following that,
the physical installation phase of the new hardware officially began and has proven very
successful up to this point. Our team remains actively engaged in managing these deployments
as units arrive, maintaining a steadfast focus on achieving complete installation across the
entire fleet.

Upon the completion of these GPS installations, we will unlock the capability to grant all
department heads direct access to a comprehensive, near real-time, 360-degree operational
dashboard. This visibility will fundamentally transform oversight of daily departmental
activities. Furthermore, the Verizon Connect platform will seamlessly integrate with our
primary fleet management software, Fleetio. This powerful synchronization will ultimately
facilitate significantly more accurate, streamlined, and efficient tracking capabilities for the
entirety of Levy County’s fleet operations.

-Fleet Analytics, Fuel Data-

Gas Usage Data- Diesel Usage Data-

393,477 total miles driven 172,711 total miles driven

73,698 hours of equipment operation
31,762 total gallons used 45,824 total gallons used

$3.75 average cost per gallon $4.64 average cost per gallon
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