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Cover Letter 

 
 



 

I. Tab A – Introductory Letter 

Statement of Interest 

Powerwoman Global Solutions is pleased to present this proposal for EMS Billing and 
Initial Collection Services in response to RFP_2025_003. We are deeply committed to 
supporting the financial sustainability and operational effectiveness of public safety 
divisions, and we view this opportunity as a natural extension of our work in complex 
logistics, transportation coordination, and client-centered administrative services. Our 
team is prepared to provide Levy County with a streamlined billing process that ensures 
accurate reimbursements, timely collections, and full regulatory compliance, all 
delivered with the utmost integrity and professionalism. 

Our interest in this project stems from our belief in the critical role EMS plays in 
community well-being. As a company led by women and grounded in service, we 
understand that efficient and compassionate administrative operations behind the 
scenes directly impact frontline service quality. We are excited about the possibility of 
bringing our operational strengths and people-first values into partnership with Levy 
County. 

Organizational Structure 

Powerwoman Global Solutions operates through a clear and collaborative leadership 
model designed to ensure quality oversight, responsiveness, and transparency. Our 
structure includes: 

● Chief Executive Officer (CEO), responsible for overall strategic direction and 
client relationships 
 

● Director of Operations, overseeing contract execution, daily workflows, and 
reporting 
 

● Billing Supervisor, managing coding, invoicing, and payment processing 
 

● Compliance Officer, ensuring HIPAA adherence and data protection 
 

● Client Services Lead, directing call center support, patient inquiries, and account 
resolution 
 

● Technical Integration and Reporting Lead, coordinating data transfers, systems 
access, and analytics 
 



 

Each department is supported by experienced specialists, including bilingual customer 
service agents and certified billing professionals who receive ongoing training in 
compliance and ethics. 

Principals and Key Personnel 

● Briana Jones, Chief Executive Officer and Founder 
 

● Briana Jones, Director of Operations 
 

● Brittany Jones, Compliance and Regulatory Lead 
 

● Felecia Jones, Billing Supervisor 
 

● Marianna Conrador, Client Services and Call Center Manager 
 

Company Background 

Powerwoman Global Solutions was established in 2019 with a vision to provide 
business support services that are both operationally sound and socially conscious. 
Since our founding, we have specialized in transportation logistics, procurement, and 
travel management, with a strong emphasis on working with government agencies, 
healthcare-related clients, and organizations serving diverse populations. 

Our expertise includes managing projects that require coordination across systems, 
departments, and service providers. We are known for our ability to respond quickly to 
complex requirements, adjust to changing systems, and maintain compliance in all 
areas of work. Our staff includes certified project managers, HIPAA-trained personnel, 
and operations experts who bring both discipline and innovation to every contract. 

We currently employ a diverse team of 21 professionals and collaborators, many of 
whom have backgrounds in healthcare administration, transportation logistics, and 
customer service. We operate nationwide and have built a reputation for delivering 
personalized, high-quality results while maintaining scalable systems and clear 
communication at every level. 

Business Philosophy 

At Powerwoman Global Solutions, we believe that integrity, efficiency, and human 
connection are not mutually exclusive. We bring a relationship-driven approach to 
technical service delivery, always grounding our work in clarity, accountability, and 



 

respect. Our mission is to simplify processes, solve problems, and serve communities 
through excellence in execution. 

We do not view ourselves as just a service provider but as a long-term partner 
committed to continuous improvement and shared success. Our ability to integrate 
seamlessly with client operations while also enhancing them is what makes us a trusted 
choice in transportation and billing coordination. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

II. Tab B – Knowledge & Qualifications of Personnel 

Key Personnel Assigned to the Project 

Powerwoman Global Solutions brings together a highly qualified team with specific 
strengths in EMS billing, healthcare compliance, and client service delivery. Our team 
members are not only experienced in administrative and billing operations but are also 
mission-driven professionals who understand the critical role accurate and timely 
revenue collection plays in sustaining essential public services. 

Name Title Role on Project Years of 
Experience 

Briana 
Jones 

Founder and Chief 
Executive Officer 

Contract Oversight, Strategic 
Coordination, County Liaison 

10+ 

Felecia 
Jones 

Billing Supervisor Claims Submission, Coding 
Accuracy, Revenue Monitoring 

30+ 

Brittany 
Jones 

Compliance Officer HIPAA Adherence, Records 
Management, Legal Coordination 

18+ 

Marianna 
Conrado 

Client Services 
Lead 

Call Center Operations, Patient 
Relations, Payment Plans 

6+ 

Talisa 
Lang 

Technical 
Integration 
Specialist 

Data Transfer, Report Generation, 
System Synchronization 

12+ 

Primary Point of Contact 

Briana Jones will serve as the primary point of contact for Levy County and lead the 
overall contract execution. With a background in logistics, transportation, and 



 

public-sector project management, she has successfully led multi-agency contracts and 
ensured compliance with complex reporting and billing structures. Briana is known for 
her responsiveness, her collaborative leadership style, and her attention to detail across 
all stages of execution. 

● Name: Briana Jones 
 

● Title: Chief Executive Officer 
 

● Phone: 786-874-8461 
 

● Email: info@ThePowerwomanGlobal.com 
 

Roles and Responsibilities 

Each team member’s role has been assigned to ensure full coverage of all requirements 
outlined in the RFP, including technical accuracy, regulatory compliance, and customer 
responsiveness: 

● Briana Jones will lead strategy, ensure full contract compliance, and maintain 
consistent communication with County staff. She will facilitate kickoff, coordinate 
quarterly reviews, and guide the overall performance of the team. 
 

● Felecia Jones will handle day-to-day claims processing, ensuring accurate 
coding and timely submissions to Medicare, Medicaid, private insurers, and direct 
payers. They will also oversee denial management and appeals processing. 
 

● Brittany Jones will monitor all HIPAA-related protocols, maintain secure storage 
of PHI, respond to audits and subpoenas, and oversee internal training to ensure 
compliance with state and federal billing laws. 
 

● Marianna Conrado will manage our call center team and ensure that patient 
communications are timely, compassionate, and effective. This team member will 
also be responsible for balance billing, setting up payment arrangements, and 
coordinating with third-party payers. 
 

● Talisa Lang will manage data migration, ensure compatibility with ESO (or future 
systems), and produce aged receivable reports, alpha listings, and monthly 
collections breakdowns to meet Levy County’s reporting expectations. 



 

Relevant EMS Billing Experience 

Powerwoman Global Solutions has built a team with extensive experience across EMS 
billing, healthcare financial services, and public-sector contracts. While we have 
executed numerous logistics and billing projects, several of our key team members 
have been directly involved in: 

● Full-cycle ambulance transport billing, from reviewing PCRs to generating 
insurance claims, submitting electronic filings, and performing timely follow-up 
and appeals. 
 

● Managing high-volume public-sector accounts with multiple billing sources 
(Medicare, Medicaid, private insurance, and self-pay) using systems such as 
EMSmart, RescueNet Billing, and ePCR integrations. 
 

● Providing detailed reporting and analytics such as payer mix breakdowns, 
write-off and adjustment summaries, NSF and refund reports, and aging analysis. 
 

● Supporting special collections protocols, including working alongside 
collections vendors, issuing final notices, and negotiating modified payment 
schedules with patients. 
 

● Navigating HIPAA compliance and CMS audit requirements, maintaining 
detailed logs of disclosures, appeals, and refund requests while ensuring all 
information remains secure and auditable. 

Our staff have worked on EMS accounts that process thousands of claims annually and 
are comfortable with the administrative, technical, and emotional complexities that come 
with billing patients for emergency services. 

Subcontractor Use 

Powerwoman Global Solutions will not use subcontractors for this contract. All work will 
be conducted in-house by trained staff under direct leadership supervision. This allows 
for a high degree of control, accountability, and service continuity. All billing operations, 
customer service, reporting, data transfer, and compliance tasks will be managed by our 
core team, ensuring seamless internal coordination and faster response times for Levy 
County. 

 

 



 

III. Tab C – Approach to Work 

Powerwoman Global Solutions approaches EMS billing and initial collection services 
with the precision, professionalism, and responsiveness required to meet the high 
standards of public safety and healthcare finance. We understand the sensitive nature 
of EMS billing, the importance of compliance, and the need for seamless coordination 
with internal County departments. Our approach is built around transparency, patient 
care, and financial accuracy. 

Seamless Transition and System Integration 

At the onset of the contract, we will lead a comprehensive transition plan designed to 
avoid any disruption in revenue flow or patient communication. Our team will work 
closely with Levy County’s Public Safety Division to coordinate the transfer of open 
account data from the outgoing vendor. We are fully prepared to receive and migrate 
data from EMSmart and RescueNet Billing platforms into our own secure billing 
environment. We also understand that Levy County is preparing to shift to the ESO 
platform and have already begun preparing for integration to ensure full compatibility 
with the County’s evolving infrastructure. 

Patient Care Reports will be received electronically each day, and we will establish 
secure protocols for file transfer to protect patient information and ensure efficiency. 
From the moment we receive each PCR, our staff will initiate immediate processing 
using current and compliant coding procedures. The transition phase will also include 
configuration of invoicing and reporting templates that meet County requirements and 
formatting approvals, with all documents aligned to the Director of DPS’s expectations. 

Claims Management and Quality Control 

Powerwoman Global Solutions uses a dual-layered billing review process to maximize 
claim accuracy and expedite payment cycles. Once we receive PCRs, our certified 
coders assign the appropriate CPT and HCPCS codes based on the medical services 
rendered. This step is followed by insurance verification and payer-specific eligibility 
checks. Claims are prepared with complete attention to documentation accuracy before 
submission, significantly reducing denial rates. 

Claims will be submitted electronically to all primary and secondary carriers where 
possible, with paper submission used only when required. Our team follows up with 
payers after thirty days and again between days thirty and forty-five to confirm receipt, 
status, or to respond to delays. Appeals and re-submissions are handled internally by 
our reimbursement team, with full documentation logged in our billing platform. These 



 

steps are tightly monitored by our internal compliance officer and reviewed monthly by 
our leadership team. 

Patient Invoicing and Follow-Up 

No patient will receive an invoice until their insurance provider has had at least forty-five 
days to process the claim. Once that period passes, our system initiates a structured 
billing process that includes a first invoice, followed by subsequent notices at thirty-day 
intervals. The first bill is issued no later than ten days after the date of service or within 
four days of receiving the PCR. Follow-up invoices are sent at thirty, sixty, and ninety 
days, with a final notice clearly labeled and designed to encourage resolution. 

Each invoice contains a detailed breakdown of charges, instructions to pay, and a 
phone number for patient assistance. All mailings include a return envelope, with the 
County’s preferred return address displayed in a windowed format. Our invoices are 
clear, professional, and patient-friendly. We also support patients with limited ability to 
pay by offering structured payment plans starting at a minimum of ten dollars per month. 
These plans are tracked carefully to ensure regular follow-up and compliance. 

Customer Service and Communication 

Customer support is a vital part of our workflow. Our in-house team includes bilingual 
representatives available during regular business hours to answer questions, respond to 
concerns, and assist with billing inquiries. All calls are recorded and retained in a .wav 
format, retrievable at the County’s request. Our call center answers every phone line 
with “EMS Billing Support” to ensure consistent branding and patient confidence. 

Our agents are trained to handle sensitive discussions with compassion and clarity, 
particularly for patients facing financial hardship or dealing with complex insurance 
scenarios. We also provide HIPAA-compliant email and secure messaging options to 
ensure that patients can reach us in the manner that best suits their preferences. 

Reporting, Monitoring, and Access 

Transparency is a cornerstone of our approach. We will provide Levy County with 
remote, read-only access to its accounts through a secure portal. This access will allow 
authorized County personnel to view patient account status, monitor claim progress, 
and download reports as needed. All data is refreshed weekly and kept within a 
seven-day accuracy window. 

In addition to portal access, we will deliver monthly reporting packages including aged 
receivables, payment logs, patient alpha listings, payer mix analysis, refunds and 



 

adjustments, write-offs, NSF checks, and all documentation required for participation in 
the Public Emergency Medical Transportation (PEMT) program. These reports are 
formatted for clarity, and we are available to customize additional reports based on 
departmental needs or audit preparation. 

Compliance, Security, and HIPAA Practices 

Powerwoman Global Solutions is committed to the highest standards of data security 
and compliance. All medical billing operations follow HIPAA guidelines, and we store 
records securely for a minimum of thirty-six months before transitioning them to the 
County for permanent storage. We maintain a full HIPAA compliance program, including 
staff training, access controls, and breach response procedures. 

We undergo an annual third-party audit and maintain SAS 70 Type II certification to 
verify the integrity of our billing and data handling systems. Our operations are 
structured to comply with all relevant federal, state, and local laws, including those 
governing Medicaid, Medicare, and third-party insurance claims. We also provide 
support for legal requests, including subpoenas and record disclosures, and maintain 
detailed logs of all requests fulfilled. 

Training and Ongoing Collaboration 

Training and partnership are central to our relationship with the County. We offer up to 
four hours of quarterly training for DPS personnel, tailored to changes in the EMS billing 
landscape or internal updates to data collection practices. In addition, we provide up to 
three hours of training on our billing system interface and reporting access, ensuring 
County staff are fully equipped to retrieve the information they need at any time. 

Our contract lead, Briana Jones, will serve as the single point of contact for Levy County 
throughout the engagement. She will oversee contract performance, address concerns, 
and coordinate all communication with DPS leadership. We will hold monthly review 
meetings and quarterly check-ins to evaluate performance, review collections, and 
identify opportunities for process enhancements. 

Commitment to Excellence 

Powerwoman Global Solutions brings both the technical capability and professional 
integrity required to manage this contract successfully. We have the experience, 
systems, and human capital needed to ensure Levy County receives consistent, 
high-quality billing and collection services that protect your revenue cycle while serving 
patients with clarity and respect. 



 

We view this contract as a partnership. Our focus will remain on safeguarding data, 
maximizing reimbursements, maintaining regulatory compliance, and delivering a level 
of service that reflects the professionalism of Levy County’s emergency medical 
services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

IV. Tab D – Price Proposal 

Powerwoman Global Solutions respectfully submits the following proposed fees for 
EMS billing and initial collection services as outlined in the Scope of Work. Our pricing 
reflects an all-inclusive cost structure, with no additional charges beyond those stated. 
All expenses related to postage, printing, follow-up, appeals, reporting, system access, 
and account support are included. 

Section 1: Non-Medicaid/Medicare Billing and Collection Fees 

Powerwoman Global Solutions proposes a contract percentage of: 

● 5.5_% of collected revenue for Non-Medicaid/Medicare claims 
 

This percentage includes all services required for billing and collection, including 
account setup, daily claim processing, follow-ups, appeals, and remittance handling. 

Estimated Cost Calculation (based on RFP guidelines): 

4,000 Claims × $__450__ (Estimated Average Collection per Claim) × 5.5% = $99,000 
Total Annual Cost to County 

Annual Rate Increases: 

● Year 1: __0__% 
 

● Year 2: __2__% 
 

● Year 3: __2.5__% 
 

☐ Yes, our rates are fixed for the first three years. 
 ☑ No, our rates are subject to the increases listed above. 

(Please check the appropriate box before final submission.) 

Section 2: Medicaid/Medicare Claims 

For all Medicare and Medicaid claims, Powerwoman Global Solutions proposes a flat 
rate of: 

● $__9.50__ per billing 
 



 

This includes all initial submissions, required follow-ups, secondary claims, appeals, 
and reporting. 

Estimated Annual Cost: 

4,000 Medicaid/Medicare claims × $_9.50_ per claim = $__38,000_ Total Annual Cost 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

V. Tab E – References & Testimonials 

Powerwoman Global Solutions is proud to be recognized for our unwavering 
commitment to precision, professionalism, and client satisfaction. Our experience in 
EMS billing, medical transport collections, and specialized billing services is reflected in 
the strong relationships we’ve built across healthcare, transportation, and residential 
sectors. 

The following references highlight our ability to manage billing and collection processes 
with accuracy, compliance, and compassion. From Medicare and Medicaid claims to 
ADA-compliant vendor billing and tenant invoicing, our team delivers measurable results 
and client trust at every step. 

LBJ Transportation USA – Jacksonville, FL 
Powerwoman Global Solutions provided end-to-end billing and claims processing for 
LBJ Transportation’s emergency medical transport services. This included Medicare 
and Medicaid billing, insurance verification and filing, and comprehensive monthly 
reporting. The client commended our ability to manage a high volume of claims while 
maintaining full compliance with federal and state guidelines. Our role strengthened 
their payer relationships and internal workflows, contributing directly to their financial 
efficiency and regulatory performance. 

Primetime Atlanta Home LLC – Atlanta, GA 
Primetime Atlanta Home LLC engaged Powerwoman Global Solutions to oversee billing 
and collections for their property management portfolio. We managed invoicing for 
tenant-related services, including rent payments, late fees, and service charges. Our 
team also handled payment follow-ups, implemented reconciliation tools, and ensured 
timely collections with detailed reporting. The client highlighted our professionalism, 
respectful communication with residents, and the consistency we brought to their 
property finance process. 

Creative Property Preservation – Jacksonville, FL 
Creative Property Preservation partnered with Powerwoman Global Solutions to 
manage vendor billing and collections for specialized transportation services. We also 
implemented tailored reporting tools that enhanced visibility across payment cycles. The 
client valued our structured approach, transparency, and the improved organization we 
brought to their financial operations. 



 



 

 



 

 

 



 

VI. Tab F – Forms and Documents 
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