SPECIAL MEETING
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS
FEBRUARY 9, 2026

The Special Meeting of the Board of County Commissioners was held on February 9, 2026 at 10:30 A.M.
in the Cafeteria at the Levy County Government Center.

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 10:30 A.M.

INVOCATION: Given by Comm. Hiers

PLEDGE OF ALLEGIANCE: Led by Comm. Kennedy

ROLL CALL:

COMMISSIONERS PRESENT:

District 1: Vice Chairman Charlie Kennedy
District 3: Comm. Desiree Mills

District 4: Chairman Tim Hodge

District 5: Comm. Johnny Hiers

ALSO PRESENT:

County Manager — Mary-Ellen Harper

APPROVAL OF AGENDA:

e Action Taken:

e Amendments:

0 Motion Comm. Mills motioned to amend the amount of the
agenda item to $169,105 from the originally advertised amount of $112,736.66.

o Second Comm. Hiers

o Vote Outcome 4-0 motion passes and the agenda is set as amended.

PUBLIC COMMENT: NONE

BUSINESS OR INFORMATIONAL ITEMS:
ITEM #1 AS AMENDED

1. Authorize payment of $169,105 to J Key Roofing, LLC for the first draw of the Development
Services Roofing Project. (Audio 3:18)

e Presenter: Mary-Ellen Harper, County Manager

e Discussion: County Manager Harper brought to Commissioner’s attention that the original
invoice in the packet was for %5 the amount of the contract, but the contract calls for ¥ draw, so
the modified number is % the cost of the project and the contractor would then be entitled to the
balance upon completion of the entire project.

e Action Taken:

0o Motion Comm. Hiers motioned to approve.
o Second Comm. Mills
o Discussion Comm. Mills inquired about the project timeline and Bo Cox

stated the project is right at 50% and the contractor expects to be done in 2-3 weeks.
Comm. Hiers stated the contractor has been right on time and has already been working
diligently. Clerk Brooks presented the expenditure itemization of this roofing project to



include voiding of the previous 5 check and issuing of the correct /2 contract amount to
reflect the Commissioner’s intentions from the meeting minutes from 09/26/2025.
¢ Vote Outcome: 4-0 motion passes.

PUBLIC COMMENT: NONE

Requesting Approval of Expenditures:

e Chairman Hodge requested approval of the expenditure in the amount of $169,105.

e Action:
o Motion: Comm. Mills motioned to approve.
o Second: Comm. Kennedy
0 Vote Outcome: 4-0 motion passes.

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING
WAS ADJOURNED AT 10:41:42 A.M.

ATTEST:
BOARD OF COUNTY COMMISSIONERS
LEVY COUNTY, FL

Clerk of Court, Matt Brooks Chairman, Tim Hodge

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller
Date Submitted: 02/09/2026



