REGULAR MEETING
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS
FEBRUARY 17, 2026

The regular meeting of the Board of County Commissioners was held on February 17, 2026 at 6:00 P.M.
in the BoCC meeting room at the Levy County Government Center.

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 6:00 P.M..

INVOCATION: Given by Comm. Meeks

PLEDGE OF ALLEGIANCE: Led by Comm. Kennedy

ROLL CALL:

COMMISSIONERS PRESENT:

District 1: Vice Chairman Charlie Kennedy
District 2: Comm. Rock Meeks

District 3: Comm. Desiree Mills

District 4: Chairman Tim Hodge

District 5: Comm. Johnny Hiers

ALSO PRESENT:

County Manager — Mary-Ellen Harper
Legal Counsel - Eleanor Siegel & Sandra Marchman

APPROVAL OF AGENDA:

e Action Taken:

e Amendments:

0o Motion Comm. Mills

o Second Comm. Kennedy

0 Vote Outcome 5-0 motion passes
PUBLIC COMMENT:

e SPEAKER ONE: Daniel Smith (Cedar Key)- Addressing BoCC about business sign and
green primitive campground. Wants consistent enforcement across county.

e SPEAKER TWO: Linda Cooper (Williston)- donated remaining time to Daniel Smith so
he could complete his prepared comments.

¢ SPEAKER THREE: Bo Cox (Bronson)- introduced the local girls flag football team and
thanked Comm. Kennedy for his donation of the team’s uniforms. The team presented a
plaque to Comm. Kennedy for his contribution to the team.

BUSINESS OR INFORMATIONAL ITEMS:

1. Direct staff to prepare a resolution to declare the Elkins Road Boat Ramp in Inglis as surplus
real property and to donate said property to the Town of Inglis. (Audio 16:46)

e Presenter: Comm. Desiree Mills, District 3

e Discussion: In accordance with Section 2-303 of the Code of Ordinances of Levy County,
Florida, if the BoCC desires to declare the Elins Road Boat Ramp as surplus, the board shall
direct the staff to prepare a resolution for that purpose. The Director of Public Works and the
Road Director both recommend the donation of this boat ramp to the Town of Inglis. The boat
ramp is located adjacent to Brooks Seafood. This item would come back at a future meeting as a
resolution.



Action Taken:
o Motion Comm. Kennedy
o Second Comm. Hiers
o Discussion: Director Matt Weldon gave historical context. Town of Inglis will be in
charge of this ramp and parking .
Vote Outcome: 5-0 motion passes

2. Approve Change Order Proposal #02 to Payne Construction Group for $7,132.40 to pour a new
4” slab that will replace areas in front of the Government Center that are currently asphalt.

(Audio 20:30)

Presenter: Mary-Ellen Harper, County Manager

Discussion: Once demolition to the front entry was completed, staff determined that it made
more sense to expand the new concrete slab to the road instead of having a saw cut line and
transitioning back to asphalt on the apron. The 7,132.40 change order would be paid out of 301-
0105-512-63010.

Action Taken:

o Motion Comm. Mills
o Second Comm. Meeks
Vote Outcome: 5-0 motion passes

3. Award ITB 2025 026 Levy County Courthouse Renovations Phase 1 to Gainesville Commercial
Contractors, Inc. for $406,869. (Audio 21:21)

Presenter: Doug Partin, Facilities Manager
Discussion: Payne Construction Group d.b.a. Gainesville Commercial Contractors, Inc. was
lowest responsive bidder on ITB_2025 026 and has met all the requirements for this project.
Funding for this project is included in the Capital Courthouse projects budget.
Action Taken:
0o Motion Comm. Kennedy
o Second Comm. Mills
o Discussion: Comm Kennedy explained this project and the need for it after years of
planning and funds accumulating for courthouse facilities. These funds are meant for
courthouse improvements such as this ADA accessibility and an additional courtroom for
more court activities.
Vote Outcome: 5-0 motion passes

4. Direct staff to work with the Interim County Attorney to explore the County’s options to
terminate the lease at the Levy County Forestry Camp and bring back a recommendation to the
board. (Audio 24:52)

Presenter: Mary-Ellen Harper, County Manager

Discussion: Levy County entered into a 50-year lease with the Board of Trustees of the Internal
Improvement Trust Fund of the State of Florida for the Levy County Forestry Camp, to be used
by the Department of Public Safety. The lease is scheduled to expire on December 14, 2062,
unless terminated earlier in accordance with the lease provisions.

Action Taken:

0 Motion Comm. Mills motioned to explore the termination lease or
acquire the property.
o Second Comm. Kennedy

o Discussion: Comm. Hiers wanted clarification on maintenance and the total area being
utilized. County Manager Harper discussed wanting to get direction from the BoCC first
and then research what plan to relocate operations would look like. Comm. Kennedy
commented on the facility being less than ideal conditions when the state leased the
county the facility. Comm. Mills agreed this is worth checking into and finding better
options. Comm. Meeks stated the facility has served operations very well and the county
did not have to build anything. Further mentioned he would like for the County Manager
to ask about the purchase of this facility as it has a package water and sewer plant. Its all
concrete structures, so its worth considering. Comm. Hiers agreed to explore all options.
Lease is for 50 years. Chief Harrell mentioned cutting the grass is a full time job during
the growing season. Its a lot of funds to keep up the grounds and pump equipment.

Vote Outcome: 5-0 motion passes



5. Appoint at least eight but not more than eleven members to the Affordable Housing Advisory
Committee. (Audio 37:04)

Presenter: Mary-Ellen Harper, County Manager
Discussion: Per Resolution 2021-002, The AHAC shall consist of at least eight but not more than
eleven members. The AHAC will consist of one locally elected official and at least one
representative from at least six of the following categories. There may be more than one member
of the AHAC who qualifies in any category listed, provided that there is at least one local elected
official and sufficient members to represent at least six of the categories before a second member
from any category is appointed; and provided further that the total number of AHAC members
does not exceed eleven. Bolded positions are on-year appointments; all others are two-year
appointments. The AHAC requires 5 members for a quorum and the County Manager Harper
recommended appointing eleven members to the board to have a better chance at meeting the
quorum requirements. In the past it has been a struggle to get a quorum at the meeting.
0 Comm. Kennedy recommended the following people for the BoCC consideration:

= Corey Montalbano

= Stewart Wasson

= Allen Strickland

= Rustie Pendergrass

= Christy Nash

= Natalie Thomas

* Burgandy Arrington

= Kelly Bishop

=  Qussie Boatwright

= Stacy Swain

= Johnny Hiers
Action Taken:

0o Motion Comm. Kennedy motioned to appoint eleven named members.
o Second Comm. Mills
Vote Outcome: 5-0 motion passes

6. Approve TASK AMENDMENT NO.1 TO TASK ASSIGNMENT 2025-2: for New Location for
Stormwater Retention Pond from Locklear for $8,535. (Audio 41:29)

Presenter: Bo Cox, Development Service Director

Discussion: The Consultant shall provide Engineering Services for a stormwater retention pond
in the proposed new location, in accordance with Southwest Florida Water Management District
(SWDWMD) criteria, to support the proposed Development Office parking lot. The total
estimated fee for Task Amendment No. 1 is $8,535. Funding is available within the Building
Permit fund.

Action Taken:

o Motion Comm. Mills

o Second Comm. Hiers

o Discussion: Comm. Kennedy wanted clarification on the location of the retention pond.
Vote Outcome: 5-0 motion passes

7. Approve Budget Amendment to relocate $150,000 from Reserves for Contingencies to support
Planning Professional Services provided by North Florida Professional Services, Inc. (Audio 44:14)

Presenter: Jason Rivera, Finance & Administration
Discussion: The Funding for North Florida Professional Services, Inc was not included in the
FY26 Adopted Budget based on the expectation that vacant Planner positions would be filled and
services would be provided in-house. $150,000 from Reserves for Contingencies. There is added
work that professional assistance is required to keep work flowing
Action Taken:
0o Motion Comm. Meeks motioned to approve.
o Second Comm. Mills
o Discussion: Comm. Hiers inquired as to how many employees the county is down.
Director, Bo Cox stated there’s only one position full-time at this time that acts as a
liaison to the consulting group and performs day to day intake and coordination. Bo Cox
stated we should have 5 full-time employees ideally to handle the workload. Comm.
Kennedy clarified how the funding flows. Jason Rivera, clarified the use of reserves. This



is a part of the operation and how the budget is set up. Comm. Mills inquired as to the
postings of the planning positions and if they are still advertised.
o Terry Witt (Bronson)- wanted to know if we are offering enough salary for the planning
positions.
¢ Vote Outcome: 5-0 motion passes

8. APPROVE RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF LEVY
COUNTY, FLORIDA, AMENDING THE FISCAL YEAR 2025-2026 BUDGET IN THE
AMOUNT OF $6,642,236 TO RECOGNIZE INSURANCE PROCEEDS AND STATE GRANT
REVENUES, APPROVE INTERFUND TRANSFERS, AND APPROPRIATE FUNDING FOR
MULTIPLE CAPITAL PROJECTS, AND GRANT-FUNDED PROJECTS; PROVIDING
CERTAIN FINDINGS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN
EFFECTIVE DATE. (Audio 55:56 )

o Presenter: Jason Rivera, Finance and Administration Director

e Discussion: TThis budget amendment is necessary to properly align the Fiscal Year 2025-2026
budget with approved County operations by incorporating previously unbudgeted revenues,
authorizing interfund transfers, and ensuring appropriations are in place to support approved
capital projects and grant-funded activities.

0 General Fund (Fund 001): Recognize insurance claim proceeds in the amount of
$127,182 and appropriate the funds to a transfer to the Solid Waste Fund.

0 Housing Fund (Fund 102): Recognize and appropriate State grant revenues and
expenditures totaling $750,000.

o Solid Waste Fund (Fund 402): Recognize a transfer in the amount of $127,182 from the
General Fund and appropriate the funds for capital equipment; and recognize and
appropriate $2,777 in remaining grant funds from FY25.

0 Building Fund (Fund 134): Reduce reserves in the amount of $635,570 and appropriate
the funds to a transfer to the Capital Fund.

o Capital Fund (Fund 301): Recognize a transfer in the amount of $635,570 from the
Building Fund and appropriate the funds for building renovations, including a new roof,
and construction of a parking lot.

o Grant Fund (Fund 115): Recognize and appropriate State grant revenues and expenditures
totaling $4,999,525.

e Action Taken:

0o Motion Comm. Kennedy
o Second Comm. Hiers
¢ Vote Outcome: 5-0 motion passes

9. Approval of the Deferred Payment Loan Agreements and Promissory Note in the Amount of
$30,000.00 for the SHIP Housing Strategy of Purchase Assistance for Michael Zovak to Cover
Closing and/or Down Payment Costs as Evidenced in the Approved Levy County Local Housing
Assistance Plan 2025-2026. (Audio 59:10)

e Presenter: Kari Bastow, Grants & Finance Manager

e Discussion: SHIP Program Funds-Purchase Assistance Strategy for Closing Costs and Down
Payment Assistance in the amount of $30,000.00 each.

e Action Taken:

o Motion Comm. Meeks
o Second Comm. Mills
¢ Vote Outcome: 5-0 motion passes

10. Direct the Water Department Staff to write off $335.02 in uncollected water utility charges.
(Audio 1:00:28)

e Presenter: Matt Weldon, Division Director
e Discussion: Finance Recommendation of Write-Off 365 days delinquent (GL #125-1170001, GL
#125-11500). Five customers were passed due.
e Action Taken:
0o Motion Comm. Mills
o Second Comm. Meeks
¢ Vote Outcome: 5-0 motion passes



PUBLIC COMMENT:

NONE

Requesting Approval of Expenditures:

e Chairman Hodge requested approval of expenditures in the amount of $1,131,537.36.

e Action:
o Motion: Comm. Meeks motioned to approve.
o Second: Comm. Kennedy
0 Vote Outcome: 5-0 motion passes.

COMMISSIONERS’ REPORTS:

Comm. Mills- Welcomed Grants Coordinator, Karri Bastow, and County Engineer, Tom
Strom as new members of staff. Mentioned Blue Ribbon legislation and how it affects
major acreage in Levy County. Recommended the county check into an RFP for a
consultant to look at the county land development code.

Comm. Kennedy- Impact fees need to be looked into. Beast Feast is at Etheridge Produce
this coming Saturday night. Thank you to staff for getting the courthouse project
underway and on the timeline that was set.

Comm. Meeks- Keep watching the legislature at every turn and it gets crazy towards the
end of the session. Home rule is always being eroded.

Chairman Hodge- baseball season has started. Spoke to Liberty partners and there’s some
confusion in the legislature this year.

Comm. Hiers- Friday attended the North Florida Economic Development board meeting.
Announced this Friday night Williston girls basketball game at home for Regional
Championship & Saturday night is Williston boys basketball Regional Championship in
Wildwood. Beast Feast is also Saturday night.

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING
WAS ADJOURNED AT 7:24 P.M.

ATTEST:
BOARD OF COUNTY COMMISSIONERS
LEVY COUNTY, FL

Clerk of Court, Matt Brooks Chairman, Tim Hodge

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller
Date Submitted: 02/17/2026



