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Fleet Management

Department Information

Name of Department

Fleet Management

Name of Department Head

Jessie Robinson

Department Mission

Ensure that all Levy County’s vehicles, equipment, and fuel sites are
held to the highest standard by providing efficient, safe and cost
effective maintenance and operation.

Department Staffing

First Quarter Second Quarter Third Quarter Fourth Quarter | First Quarter
FY 2025

FY 2025 FY 2025 FY 2025 FY 2026

Number of
Budgeted Full-
Time
Employees

9

Number of
Actual Full-
Time

Employees

Number of
Budgeted Part-
Time
Employees

Number of
Actual Part-
Time
Employees

Comment

Department Deliverables

the Department Head)

Deliverable First Quarter Second Third Quarter Fourth First Quarter FY
(To be determined by FY 2025 Quarter FY FY 2025 Quarter FY 2026

2025 2025

Fuel Quantity
Purchased

Gas-
30,625 Gal
Diesel-
41,373 Gal

Fuel quantity used

Gas-




30,217.10 Gal
Diesel-
41,187.10 Gal

Fuel quantity Gas- 306 Gal

delivered by the Diesel-

Fleet Division fuel 10517.8 Gal

truck

New Vehicles/ 2 Bush Hog

Equipment Flex Wing

purchased Mowers -
$23,450.00
each

Vehicles/Equipment 0

retired

Vehicles/Equipment 0

sent to auction

Preventative
Maintenance

193.95 hours

Unscheduled 198 hours
repairs

Road Service Call 45.5 hours
Off duty call out 12 hours
assistance/repairs

Fabrication/ Weld 99 hours
repairs

Outside Labor costs $27,296.86
Tows 2

Outside Tows 0
Comment

Department Highlights

1. We are excited in welcoming new Fleet Division Director Jessie Robinson to our team.
With his many years of experience in the automotive industry and commitment to
operational efficiency, Jessie and the rest of the Fleet team will be instrumental in
driving the success of our fleet operations.

2. Under the new Fleet Division we will be working closely with other department heads to
ensure they have the necessary vehicles and equipment to continue their department’s
success.

3. We are in the process of collecting and processing data to make sure the Fleet is
efficient, safe and compliant with all local and state standards.

4. We have met with Emergency Management Director Leatha Keene and are working on a
plan for storm preparation within her department’s fleet.



