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Arica Lesher, E-911 Coordinator
Levy County Sheriff's Office
310 School Street, Bronson, FL 32621

RE: Proposal for GIS Data Hosting
Dear Ms. Lesher,

The DATAMARK® team of Michael Baker International, Inc. is pleased to submit this proposal for GIS Data
Hosting to Levy County Sheriff's Office (Levy County).

We are the nation’s largest technical services organization serving public safety and GIS authorities with
subject matter experts who have real-world experience developing and managing geospatial data that
supports public safety, school safety, and government addressing systems. Our team provides award-
winning software solutions and professional services to local, regional, statewide, and federal clients who
require accurate, reliable, standards-driven, and NENA-compliant GIS datasets.

GIS professional services and software solutions are offered through GSA Federal Acquisition Services
contract 47QRAA21D008D between Levy County and DATAMARK. GIS services are offered under SIN
541370GlIS: Geographic Information Systems (GIS) Services and software solutions are offered under SIN
518210C: Cloud Computing and Cloud Related IT Professional Services.

DATAMARK is committed to Levy County’s success and leveraging industry leading experience to deliver
GIS solutions that exceed your expectations through expertise, innovation, and collaboration to solve
complex geospatial challenges.

%

Jeff Ledbetter, GISP, ENP
Client Success Manager
Jeff.Ledbetter@mbakerintl.com | (832) 217-9570

Sincerely,
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PROPOSAL SUMMARY

This proposal, including pricing and Scope of Work, is a firm offer valid for 60 days after submission to Levy
County that includes the following Software as a Service (SaaS) solution.

SaaS Solutions

SIN 518210C: Cloud Computing and Cloud Related IT Professional Services
e GIS Data Hosting

SaaS solution descriptions are provided in Exhibit A: Scope of Work.

Total Pricing for Saa$ Solutions $13,329.97
GRAND TOTAL | $13,329.97

Line-item pricing for SaaS solutions is provided in Exhibit B: Pricing.

Project Implementation and Management
Implementation and project management of our proposed services and solutions are described in
Exhibit C: Project Management Methodology.
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EXHIBIT A: SCOPE OF WORK

This Scope of Work is attached to and made part of the GSA Federal Acquisition Services contract
47QRAA21D008D between Levy County and DATAMARK, the public safety division of Michael Baker
International, Inc.

DATAMARK's Scope of Work includes the following SaaS solution:

SaaS Solutions

SIN 518210C: Cloud Computing and Cloud Related IT Professional Services
e GIS Data Hosting

GIS Data Hosting

DATAMARK will provide Levy County with GIS Data Hosting for one year.

GIS Data Hosting is delivered through software subscription, subject to an annual fee, and contracted
through the execution of a SaaS Agreement. Software subscription fees include implementation, support,
and maintenance of the solution through the term of the SaaS Agreement.

Secure Hosting of GIS Data for Use in Approved Public Safety Systems

GIS Data Hosting provides authorized service and system providers with secure access to your GIS data for
use in public safety systems such as CAD, AVL, 9-1-1 call handling, 9-1-1 call mapping, etc. Authorized
providers are prevented from modifying or editing your data.

Providers must comply with token-based authentication via Esri REST End Point services.

DATAMARK can provide open and unsecured access to hosted data, if requested, but this requires prior
written approval from Levy County and our team assumes no responsibility for data security.

Maintenance of the Data Hosting Solution

DATAMARK will maintain the data hosting map service, locator service, and links to the hosted data. Our
team will update the hosted dataset with new and revised data provided by Levy County once per month,
following the schedule documented in our project plan.

Data Upload and Data Maintenance

DATAMARK will provide Levy County with access to Michael Baker's secure file transfer solution to initially
upload the GIS layers to be hosted, and to submit new and revised data following the schedule
documented in our project plan.

Levy County can provide new or updated GIS layers once per month, following the schedule documented in
our project plan. Updated GIS layers are to be submitted as an aggregated dataset that contains a naming
attribute to support jurisdictional parsing for map services.
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Levy County will be responsible for ongoing maintenance of the hosted GIS dataset, including corrections
to feature classes and attribution. DATAMARK will not alter GIS data submitted for hosting, and our team
will not be responsible for correcting errors that may be present in submitted datasets.

Map Services

DATAMARK will parse the GIS data layers submitted by Levy County and configure map services for Levy
County. Secure REST endpoints (URLs, etc.) will be provided to Levy County for access to its layers within
the hosted dataset.

Symbology and Labeling

DATAMARK will configure symbology and labeling to follow GIS best practices, authorized service and
system provider requirements, and jurisdictional standards and policies. Symbology will be configured for
all jurisdictions in the hosted datasets.

Locator Services

DATAMARK will provide Levy County with a composite locator service, by jurisdiction, for the hosted GIS
layers. Locator services can be configured within the systems that are authorized to access hosted GIS
datasets by Levy County’s system administrators.

Access to Hosted Data for Authorized Providers
DATAMARK will authorize the following service and system providers with secure access to Levy County's
GIS data:

RapidDeploy Radius

Our team will track access provided to authorized providers, and update access tracking when authorized
providers are added, updated, or removed.

Hosted Datasets
GIS Data Hosting is configurable to enable authorized providers to access selected layers or the complete
GIS database. Authorized providers can access the following GIS layers:

NENA Required Layers
Road Centerlines Site/Structure Address Points
Primary PSAP Services Boundaries Provisioning Boundaries
Primary Emergency Services Boundaries (Police, Fire, Emergency Medical Services)
NENA Strongly Recommended, Recommended, and Other Data Layers
Street Name Alias Table Neighborhood Community Boundary
Landmark Name Alias Table Railroad Centerlines
Complete Landmark Name Alias Table Hydrology Line
States or Equivalents Hydrology Polygon
Counties or Equivalents Cell Sector Location
Incorporated Municipal Boundary Mile Marker Location
Unincorporated Municipal Boundary Other Emergency Service Zone Boundaries
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Client-Initiated Symbology and Layer Updates

Levy County can submit changes or updates to symbology and labeling, adding or removing layers, or
adjusting fields in the locator once per year. Additional changes may be implemented but will incur

additional fees. These changes are separate from the scheduled data updates documented in our project
plan.

GIS Data Hosting Tasks, Responsibilities, and Deliverables

Levy County Tasks and Responsibilities
e Provide access to GIS data layers to be hosted by DATAMARK
e Provide the list of approved service providers and solution vendors to DATAMARK
e Advise DATAMARK when access to GIS Data Hosting needs to be changed

DATAMARK Deliverables

e Provide access to approved service providers and solution vendors
e Track and document access for approved service providers and solution vendors
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EXHIBIT B: PRICING

This pricing is attached to and made part of GSA Federal Acquisition Services contract 47QRAA21D008D
between Levy County and DATAMARK, the public safety division of Michael Baker International, Inc.

Saa$ Solutions Total: $13,329.97
Grand Total: $13,329.97

B-1: Saa$S Solution Pricing

SIN 518210C: Cloud Computing and Cloud Related IT Professional Services

DATAMARK will invoice Levy County the fixed price shown below for Saa$S solutions upon execution of the GSA Saa$
Agreement.

GIS Data Hosting Price
GIS Data Hosting SaaS Subscription: Year 1 $11,516.37
GIS Data Hosting: One-Time Fees
(Setup and Configuration) $1813.60
SaaS$ Solution Subtotal $13,329.97
Saa$ Solutions Total: $13,329.97
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EXHIBIT C: PROJECT MANAGEMENT METHODOLOGY

DATAMARK will follow Michael Baker's project management methodology to oversee and deliver each
phase of this project in close collaboration with Levy County. Our project management workflows and
methods have been used for more than 85 years to effectively manage project plans, status, schedules,
budgets, and contracting.

Project Startup

Following execution of an agreement for services, DATAMARK will perform project startup tasks which
include setting up budget management, developing the project plan, and scheduling a project kickoff
meeting for project stakeholders.

DATAMARK uses Smartsheet, an end-to-end project management application, to manage project planning,
scheduling, tasks, communications, and risk management. Smartsheet provides project team members and
stakeholders with a web-based dashboard to track project and task status as well as review the schedule,
communications plan, risk register, and change log through the life of the project.

Project Kickoff Meeting

DATAMARK will conduct a virtual project kickoff meeting to introduce project team members, define team
member roles, and discuss the project’s milestones, objectives, timeline, and approach. Topics discussed
during the kickoff meeting will be documented in the project plan.

Project Management Plan
The Project Manager will create a Project Management Plan (PMP) to document project operations, budget,
contracts, and quality, based on Levy County’s project specifications and the finalized scope of work.

The PMP includes the reporting schedule and communication processes established during kickoff along
with a risk register to track risks and mitigation plans. Throughout the project, the PMP will be used to
document and track:

e Project stakeholders and their project responsibilities

e Project approach and objectives

e Project communication processes

e Risk and decision management

e Project schedule, budget, and progress tracking

e Progress tracking of project milestones and deliverables

The PMP is updated by the Project Manager and updates are communicated to the project team and
stakeholders through the life of the project. The most current version of the PMP can be viewed by the
project team and stakeholders through the Smartsheet project portal.
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Scope, Schedule, and Budget Tracking

DATAMARK's Project Manager will use Smartsheet to track the project’s scope, schedule, and budget from
startup through completion. The Project Manager will provide regular communication with the project team
to maintain focus, manage workflow efficiency, and monitor progress toward task completion.

Project Status Reporting

The Project Manager will provide regular project status reports to the project team and stakeholders
following a schedule developed during the project kickoff meeting. Project status reports include a Project
Summary, Action Items, Work Completed, and a list of Issues and Risks. Project stakeholders will be
provided access to Smartsheet's web portal to view project status in real time and review the most current
project schedule, communications plan, risks, tasks, and project change log.

Project Invoicing
The Project Manager will deliver invoices to Levy County. Invoicing will adhere to all applicable terms and
conditions outlined in the project’s Services Statement of Work and/or SaaS Agreement.

Project Management Tasks, Responsibilities, and Deliverables

Levy County Tasks and Responsibilities
e Participate in project kickoff meeting
e Review and approve the project plan, schedule, invoices, and other project documents

DATAMARK Deliverables

e Schedule and conduct the project kickoff meeting

e Schedule project status meetings and provide project status reports
Deliver the PMP, schedule, and other project documents

Deliver invoices to Levy County
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