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Levy County Board of County Commissioners Agenda Item Summary Form

Name and Title: Matt Weldon, Division Director
Department: Public Works
Meeting Date: Tuesday, November 3, 2026

Requested Action:
Approve and authorize the execution of Change Order No. 2 for the Shell Mound Boat Ramp
Dredging Project in the amount of $74,707.83.

Cost & Funding Source:
This is a grant funded project.

Justification of Request:

Levy County is requiring the Contractor to demobilize from the project site to allow the boat
ramp facility and channel to be opened to the public while the Contractor requests and
obtains a modification to the project’s permit from the Florida Department of Environmental
Protection(FDEP) to allow for different methods of dewatering the dredged materials.

Change Order No. 2 addresses the remaining balance of the Mobilization/Demobilization line
item associated with Pay Application No. 3. The original line item amount of $193,922.50, less
$115,282.68 previously accounted for and $3,931.99 in retainage, results in a net amount of
$74,707.83. Board approval is requested to authorize execution of the change order and
facilitate continued project administration and payment processing.
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