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Telephone (352) 486-5218   Fax (352) 486-5167 

E-mail: levybocc@levycounty.org  Website:  www.levycounty.org 
 

1. Name and Title: Mary-Ellen Harper, County Manager  

2. Department: Board of County Commissioners  

3. Meeting Date: Tuesday, November 3, 2026 

4. Requested Action:  
              Approve a Grant agreement to award an Economic Development Fund Grant of $577,511 for 
the creation of 120 full-time jobs associated with the construction of new facilities at 2351 North 
Young Boulevard, Chiefland (Northeast corner of NW 120th St and Highway 98) consisting of 
approximately 55,000 square feet of usable area, plus outparcels, at a cost of at least Twenty Million 
US Dollars ($20,000,000.00) by December 31, 2029. 

5. Cost & Funding Source:    
A budget amendment to move $577,511 from Reserves will be necessary if the BoCC approves 
this request.  

 
 

    

 

 

6. Justification of Request:                                                                                                                           
The Grant Application and associated documents that were submitted by the applicant are 
included in this agenda item. 
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Summary 
A multi-use development on over 135 acres in Chiefland, FL. Phase 1 would be anchored by a grocery 
location. Significant offsite infrastructure upgrades would be needed to develop the property. 

We are 10 years into the idea of a store in NW Levy County. We’ve been pursuing viable options for 
three years. We’ve been working with the County and City for two years. With this approval, we are 27 
days from it being a reality.  

Causation 

Upgrades to US Highway 19, CR 320, jack/bore water/sewer with a force main total nearly $6m+, while 
the Phase 1 grocery store itself is only $13m. Some of Phase 1 (grocer and partial out parcels) can be 
built with current sewer capacity but all remaining development must wait until sewer capacity is 
increased. This is expected to be several years (minimum). Therefore, developer must construct the 
offsite infrastructure for the entire property now but wait to build the majority of the site.  

Solutions 

 Utilizing State programs to offset infrastructure cost is highest priority. However, those costs 
have increased substantially during the life of the project ($5m-$6.8m).  

o In this time the project’s financial request from the County has not changed.  

 Utilize local programs only for remainder of needed offsite infrastructure and financial gap.  
o County: jobs grant from sales tax reimbursement $577,511k. 

Project Benefits 

 Project substantially increases tax base of the NW part of the County.   
o At least 120 Full Time Equivalent (FTEs) positions with at least 100 of those having an 

average wage of $50,000 per year.  
o Capex would exceed $14m for the grocery and $20m cumulative across phase 1.  

 Estimated County Revenues Annually on Phase 1: $450k.  

 Property Tax Grocer: $110k 

 Property Tax Outparcels: $70k 

 Sales Tax Grocer: $170k 

 Sales Tax Outparcel: TBD (depends on end users) 

 This could easily be matched or exceeded by Phase 2.  

 Brings additional services to the area. 
o Targets for Phase 1 and Phase 2 include additional restaurants, pharmacies, doctors 

office or emergency clinic, hotel, etc. Most of which generate additional sales tax.  
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