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Current Organizational Structure

An organizational structure identifies how work should flow through
the organization.

The chain of command refers 1o the line of authority within that
organizational structure.

When appropriately deployed, an effective organizational stfructure s
combined with a well-defined chain of command establishes Ly e
accountability, lines of authority, and decision-making power.
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urrent Organizational Structure

Levy County Citizens
e > e - l
District 4
Tim Hodge

Legal
486-3389
Nicolle Shalley, County Attorney

Administration

486-5218
Mary-Ellen Harper, County Manager

Public Safety -EMS & FIRE
486-5209
745-1498

Mitch Harrell

Construction/Maintenance/Water
486-5215
730-6573
Doug Partin

Emergency Management
486-5213
535-5577

Leatha Keene

Mosquito Control/Parks & Recreation
486-5127
221-5301
Matt Weidon

Development
486-5198
221-8512
Bo Cox

Human Resources
486-5219
Jacqueline Martin

Tourist Development

486-3408
316-1744
Tisha Whitehurst

Road & Bridge
486-5214
221-5182

Jessie Durrance

Transit
486-3485
221.5315

Connie Conley

Veterans Service
486-5210
221-1132

Olajuwon White

Procurement
486-3408
Alicia Tretheway

Library
486-5552
Darlene Slattery

Animal Services
486-5138

Brandy Cannon

SHIP/CDBG
486-5268
Marlon Gayle

Engineer
529-7832
Andrew Carswell

Solid Waste/Recycling
486-3300
Benny Jerrels

Tara Howell

Grants Coordinator
vacant

Public Information Officer
vacanmt



Phase I: Creation of Division Directors

The span of control is the number of subordinates under a
supervisor's direct control.

In the current BoCC Organizational Structure, the County Manager
has a span of control of one Manager to 19 Department Directors.




Proposed Organizational Structure

Reduces the County Manager’s Span of Control from 19 Department
Directors to 12 Division Directors.

Organizes Departments into Divisions. Each Division Manager has a span of
control of four or fewer Departments, allowing for improved
communication, increased efficiency due to inter-departmental
collaboration, and better accountability within all departments.

Creates a Fleet Division with a more forward-facing county-wide role in
acquiring, managing, and repairing all county vehicles. At present, Fleet is
a sub-department of the Roads and Bridges Department.

Creates a Code Enforcement Department within the Development Division.
At present, Code Enforcement exists as a sub-department of the Building
Department.




Proposed Orgomzahono\ S’rruc’rure

Levy County R
Housing
tibrary




Funding Phase |

The current budget includes an appropriation of $74,000 for a Public Information
Officer.

As the position is vacant, this funding can be reallocated to fund the proposed pay
scale for the new organizational chart.




Selection of Division Directors

If the BoCC approves this proposed organizational chart, Human
Resources will invite all current employees to submit a letter of
interest for all Division Director Positions except Emergency
Management, Roads and Bridges, Human Resources, Engineering,
and Public Safety.

These Divisions are not being modified, so there is no competfitive
process, and the current Department Heads will become the Division
Heads to maintain consistency within the organizational chart.

Division Director Positions are an added responsibility to the
employee’s current job. As the county will not increase the number
of employees, these opportunities will be opened only to current
Levy County Employees.

The County Manager will work with Human Resources o select the 4 S ;
Division Directors. The anticipated start dafe for Division Directors is @i o :
February 8, 2025. o e




Phase ll: Department Evaluations
and Pay Study

Once the Division Directors are in place, the County Manager and
Human Resources will work with each Division Director to:

ldentify any changes that should be made within each Department,
including potentially adding, removing, or reclassifying positions.

Conduct a pay study for all Department-level positions.
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Questions?




