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BACKGROUND
• The Public Information Strategic Plan was developed to 

provide a data-driven evaluation of the priorities of the 
stakeholders. 

• The identified priorities were the foundation for  
Strategic Initiatives that were designed to guide the 
work-efforts of the PIO through July 2025. 

• This strategic approach will ensure that the County’s 
resources are focused where they can have the most 
significant benefit for its stakeholders.
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STAKEHOLDER SURVEYS

• Three separate Surveys were launched in March. 

• Surveys were anonymous.

• Survey was designed to take 5 minutes to complete.

• Community Survey: 69 Participants

• BoCC Survey: 4 Participants

• Management Team Survey: 15 Participants
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CUMULATIVE SWOC ANALYSIS
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STRATEGIC INITIATIVES
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INITIATIVE 1: COMMUNICATION TECHNOLOGY  
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INITIATIVE 1 CONTINUED
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INITIATIVE 2: COMMUNITY OUTREACH 
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INITIATIVE 2 CONTINUED
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INITIATIVE 2 CONTINUED 
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INITIATIVE 3: INTERNAL STAFF COMMUNICATION 
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PROGRESS REPORTING TEMPLATE
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NEXT STEPS

• This Public Information Strategic Plan provides a 
detailed roadmap for the BoCC based on the priorities 
of its stakeholders.

• Ideally, the BoCC will adopt this Public Information 
Strategic Plan or some variation of the plan. 

• The approved document should then be shared with all 
members of the community and regularly updated as 
goals and objectives are completed or modified.
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QUESTIONS?

14


