Eighth Judicial Circuit of Florida

Alachua, Baker, Bradford, Gilchrist, Levy and Union Counties

Chambers of Alachua County Courthouse Lindsey Polk
William E. Davis Family and Civil Justice Center Judicial Assistant
Chief Judge 201 East University Avenue

Gainesville, Florida 32601
(352) 264-7007
(352) 264-7008 (fax)

MEMORANDUM
TO: Mary-Ellen Harper, County Manager
FROM: William E. Davis, Chief Judge W, & “
DATE: August 5, 2026
RE: Courthouse Security Camera Project

Please consider this memorandum as authorization to expend funds from the Innovative Court

Fund for the replacement and enhancement of the security camera system at the Levy County
Courthouse. The estimated cost of this project is $76,720.80.

This project is of significant importance to the Court, as it will enhance the safety and security

of the public, court staff, judicial officers, and all others who conduct business at the courthouse. |
appreciate the efforts of everyone involved in making this important project possible and their
continued commitment to maintaining a safe and secure courthouse environment.

Copy to:

Michael Reeves, Court Administrator
Matt Brooks, Clerk of Court

Sheriff Bobby McCallum



