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County Department Quarterly Report Process 

Levy County Department Heads shall be responsible for reporting on their department's activities every 
quarter beginning with the first quarter of Fiscal Year 2025.   

Quarter Period Quarterly Report Due 
to the County Manager 

Quarterly Report 
Included in the BoCC 

Agenda  

First Quarter FY 2025 October-December  January 10, 2025 January 21, 2025 

Second Quarter FY 2025 January-March  April 11, 2025 April 22, 2025 

Third Quarter FY 2025 April-June  July 11, 2025 July 22, 2025  

Fourth Quarter FY 2025 July-September  October 14, 2025 October 21, 2025  

First Quarter FY 2026 October-December  January 14, 2026 January 20, 2026 

 

All Levy County Departments shall use the following Quarterly Report Template. 
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Levy County Quarterly Department Report 

Department Information  

Name of Department Emergency Management 

Name of Department Head Leatha Keene 

Department Mission Commit to protect the communities by coordinating and integrating 
all activities necessary to build, sustain, and improve the capability to 
mitigate against, prepare for, respond to, and recover from disasters. 

 

Department Staffing  

 First Quarter   
FY 2025 

Second Quarter     
FY 2025 

Third Quarter  
FY 2025 

Fourth Quarter 
FY 2025 

First Quarter 
FY 2026 

Number of 
Budgeted Full-
Time 
Employees 

 

 

3 

 

 

3 

 

 

3 

 

 

3 

 

Number of 
Actual Full-
Time 
Employees 

 

 

2 

 

 

3 

 

 

3 

 

 

2 

 

Number of 
Budgeted Part-
Time 
Employees 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

Number of 
Actual Part-
Time 
Employees 

 

 

0 

 

 

0 

 

 

0 

 

 

0 

 

Comment  Job Posting in 
2nd Qtr. (3rd 
employee) 

    

 

Department Deliverables  

Deliverable  

(To be determined 
by the Department 

Head) 

First Quarter   
FY 2025 

Second Quarter     
FY 2025 

Third Quarter 
FY 2025 

Fourth Quarter 
FY 2025 

First Quarter 
FY 2026 

Preparedness Attended 
community 
stakeholders 
meeting to 
gather 
information 

Community 
Outreach & 
Education: 
Distributed 
emergency 
supply checklist, 

5 – Community 
Outreach and 
Education 
Events. 

4 - Community 
Outreach and 
Education 
Events. 
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and engaged 
residents 
through local 
events 

Response Deployed 
State/FEMA 
Damage and 
Needs 
Assessment 
Teams  

Worked to 
support 2 
residential fire 
victims by 
navigating the 
process for 
immediate 
assistance 

Enhancing 
response by 
actively engaging 
with community 
organizations 
and volunteer 
groups.  

Executed an 
effective 
response by 
managing 
resources. 

 

Recovery Held community 
partners 
meeting to 
assist in 
recovery 

Participated in 
regional training 
focused on 
disaster 
recovery 

Participated in 
FDEM training 
focused on 
disaster recovery 

Participated in 
Tri-County 
Group Mtgs. to 
gain knowledge 
regarding long-
term recovery 
assistance 
programs. 

 

Mitigation Provided 
information and 
assistance for 
mitigation 
programs 

Provided on-site 
assistance for 
Elevate Florida 
Program for 
residents 

Participated in 
FEPA Mitigation 
Working Group 
Meetings.  

Support 
projects that 
enhance 
mitigation and 
community 
resilience 
through the 
Elevate Fl. and 
HMGP 
Program. 

 

Comment       

 

Department Highlights   

During the 4th quarter, Emergency Management participated in several Emergency Management 
activities, meetings, trainings, conferences, and events that advanced our program including but not 
limited to:  

County Meetings –County Monthly Management Team Meetings, County Local Mitigation Plan Review 
Meeting, and the Inglis/Yankeetown Community Flooding Meeting,  

Community Events – Tri-County Community Partner Networking Fair, Chiefland Methodist Church Back-
To-School Bash, and supported the Williston Community Back to School Event, and the Cedar Key Food 
Pantry Outreach,   

Staff Training – Clay County Active Treat Exercise, Florida Department of Agriculture and Consumer 
Services-(Emergency Support Function 17) County Presentation, and the Haystax-Critical Infrastructure 
Training, and the Aclarian Finance Training,  

State/FEMA Meetings – FEMA Bi-Weekly Project Meetings, EMPA/EMPG Grant Monitoring Meeting, 
FEPA Mitigation Working Group Meeting, DEM and County EM Director’s Monthly Meetings, Local 
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Emergency Planning Committee Meeting, and the Region 3 Quarterly Meeting, and the FEPA/EM 
Director’s Working Group Meeting,  

Partners Discussion Meetings – Tri-County Disaster Assistance Group General Meetings, and the Tri-
County Resource Sharing Meetings.  

 

________________________________________________________________________________ 

Emergency Management in conjunction with Fleet Management developed a plan to enhance the 
preparedness, response and recovery efforts. The plan focuses on identifying specific needs and 
providing targeted support for the animal shelter, its operations, and staff to ensure effective 
emergency practices.  The project includes, but is not limited to the following: 

 * Transfer the generator from the former Development Srvs. Bldg. to the Landfill Bldg. 

 * Enhance the electrical systems to the Animal Services and Landfill facilities.  

 * Transferred a 500-gallon water wagon to Animal Services to support the emergency plan.  
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Emergency Management developed a Public Education – HURRICANE PREPAREDNESS GUIDE 
designed to provided residents with key information to help them stay informed and 

prepared before, during, and after a storm.
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COMING SOON FOR BOARD ADOPTIONS  

Currently Undergoing Revisions for FDEM approval:  
Levy County Local Mitigation Strategy Plan (LMS) 

Levy County Comprehensive Emergency Management Plan (CEMP) 
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