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District Two Local Agency Change Order Request  


Change Order Number  


 
Financial Project Number: 4 3 8 1 7 0 - 1 - 5 4 - 0 1  Contract Number: G1703 


 


Project Description: CR 330 Widening and Resurfacing 


 


Local Agency: Levy County 


 
Original Contract Amount:    $4,299,833.40     Change in Contract Amount: $200,000.00  


Original Contract Days: 220                Change in Contract Days: 0 


Change due to Design Error or Omission Yes X No  


 
Description of Changes: Add Pay Item 120 2 2 Borrow Excavation, Truck Measure with a quantity of 10,000 Cubic Yards. 


 
Justification for Changes: The Estimated Quantities provided by the EOR were insufficient to complete the intent of the 
project. The original Plans called for an amount of excavation in excess of the embankment; The revised Quantities call for 
an amount of embankment in excess of the excavation. The contractor will be required to import embankment material onto 
the project site. This is necessary to meet the Manual of Uniform Minimum Standards for Design, Construction and 
Maintenance for Streets and Highways (Florida Greenbook). 


 
Resources/ Materials 


 


Item No. Item Description Quantity Unit Price Total Additional Cost 


120 2 2 Borrow Excavation, Truck Measure 10,000 CY $20.00 $ 200,000.00 


    $ 0.00 


    $ 0.00 


    $ 0.00 


 


Estimated Total Change Cost 
$ 200,000.00 


 


 


 


                                                                                                                                                             
Local Agency Representative                                                                                  Date 


 
                                                                                                                                                             
District Two Program Programs Administrator                                                            Date 


 
                                                                                                                                                             
Contractor                                                                                                                     Date 


 
 







































































LEVY COUNTY


BASE BID - 1' WIDENING AND 2" PAVEMENT OVERLAY


FPID 438170-1-54-01 Prepared By: Shivaram Reddy Chalamalla, E.I.


Date: Checked By: Pavan Paiavula, P.E.


ITEM DESCRIPTION UNIT QUANTITY


104 10 3 SEDIMENT BARRIER LF 3,863 $ 3.76 $ 14,524.88


104 12 STAKED TURBIDITY BARRIER LF 320 $ 8.34 $ 2,668.80


104 15 SOIL TRACKING PREVENTION DEVICE EA 2 $ 2,500.00 $ 5,000.00


110 1 1 CLEARING & GRUBBING AC 13.52 $ 6,000.00 $ 81,120.00


110 7 1 MAILBOX, F&I SINGLE EA 23 $ 500.00 $ 11,500.00


120 1 REGULAR EXCAVATION CY 8,725 $ 17.00 $ 148,325.00


120 6 EMBANKMENT CY 5,454 $ 14.50 $ 79,083.00


285 701 OPTIONAL BASE, BASE GROUP 01 SY 867 $ 27.30 $ 23,665.44


285 708 OPTIONAL BASE, BASE GROUP 08 SY 17,544 $ 45.00 $ 789,481.80


286 1 TURNOUT CONSTRUCTION/DRIVEWAY BASE - OPTIONAL MATERIALS SY 2,964 $ 40.00 118,560.00


334 1 13 SUPERPAVE ASPHALTIC CONC, (TRAFFIC C) TN 14,378 $ 190.00 $ 2,731,892.69


546 71 1 RAISED RUMBLE STRIP SET - PERMANENT EA 28 $ 1,000.00 $ 28,000.00


570 1 1 PERFORMANCE TURF, SEED & MULCH SY 39,278 $ 0.52 $ 20,424.40


570 1 2 PERFORMANCE TURF, SOD SY 52,370 $ 4.00 $ 209,481.12


570 1 3 PERFORMANCE TURF, SOD AND SOIL - SHOULDER TREATMENT INDEX 570-010 SY 34,957 $ 2.62 $ 91,587.76


700 1 11 SINGLE POST SIGN, F&I  GROUND MOUNT, UP TO 12 SF EA 43 $ 764.73 $ 32,883.39


700 1 60 SINGLE POST SIGN, REMOVE EA 35 $ 122.82 $ 4,298.70


705 10 1 OBJECT MARKER, TYPE 1 EA 2 $ 320.16 $ 640.32


706 1 3 RAISED PAVEMENT MARKER, TYPE B EA 1,681 $ 8.22 $ 13,817.82


710 90 PAINTED PAVEMENT MARKINGS LS 1 $ 88,449.66 $ 88,449.66


SUBTOTAL $ 4,495,404.79


MOBILIZATION (5%) $ 224,770.24


MAINTENANCE OF TRAFFIC (5%) $ 224,770.24


Sub Total 4,944,945.27


Initial Contingency $ 50,000.00


BASE BID TOTAL $ 4,994,945.27


1. All unit costs based on FDOT Historical Unit Costs Area 4.


BASE BID 4,994,945.27$    


BID ALT 645,844.59$       


ENGINEER'S OPINION OF COST
COUNTY ROAD NO. 330 FROM CR 347 TO CR 336


5/23/2025


FDOT PAY ITEM # FDOT UNIT COST FDOT TOTAL COST







LEVY COUNTY


BID ALTERNATIVE - PIPE RECONSTRUCTION AND THEROMOPLASTIC PAVEMENT MARKINGS


FPID 438170-1-54-01 Prepared By: Shivaram Reddy Chalamalla, E.I.


Date: Checked By: Pavan Paiavula, P.E.


ITEM DESCRIPTION UNIT QUANTITY


285 708 OPTIONAL BASE, BASE GROUP 08 SY 2,700 $ 45.00 $ 121,500.00


334 1 13 SUPERPAVE ASPHALTIC CONC, (TRAFFIC C) TN 297 $ 190.00 $ 56,430.00


430 175 124 PIPE CULVERT, OPTIONAL M,ATERIAL, OTHER SHAPE-ELIP/ARCH, 24" S/CD LF 153 $ 175.00 $ 26,775.00


430 175 218 PIPE CULVERT, OPTIONAL M,ATERIAL, OTHER SHAPE-ELIP/ARCH, 18" S/CD LF 34 $ 263.75 $ 8,967.50


430 982 129 MITERED END SECTION, OPTIONAL ROUND, 24" CD EA 22 $ 4,539.00 $ 99,858.00


430 982 625 MITERED END SECTION, OPTIONAL ELLIPTICAL / ARCH, 18" CD EA 2 $ 4,511.77 $ 9,023.54


570 1 3 PERFORMANCE TURF, SOD AND SOIL - SHOULDER TREATMENT INDEX 570-010 SY 34,957 $ 2.62 $ 91,587.76


711 11 125 THEROMOPLASTIC, STANDARD, WHITE, SOLID, 24" FOR STOP LINE AND CROSSWALK LF 218 $ 12.48 $ 2,720.64


711 15 101 THEROMOPLASTIC, STANDARD-OPEN GRADED ASPHALT SURFACES, WHITE, SOLID, 6" GM 22.242 $ 6,300.19 $ 140,128.83


711 15 201 THEROMOPLASTIC, STANDARD-OPEN GRADED ASPHALT SURFACES, YELLOW, SOLID, 6" GM 2.189 $ 6,199.92 $ 13,571.62


711 15 231 THEROMOPLASTIC, STANDARD-OPEN GRADED ASPHALT SURFACES, YELLOW, SKIP, 6" GM 10.607 $ 1,562.04 $ 16,568.56


SUBTOTAL $ 587,131.45


MOBILIZATION (5%) $ 29,356.57


MAINTENANCE OF TRAFFIC (5%) $ 29,356.57


Sub Total 645,844.59


BID ALT TOTAL $ 645,844.59


1. All unit costs based on FDOT Historical Unit Costs Area 4.


ENGINEER'S OPINION OF COST
COUNTY ROAD NO. 330 FROM CR 347 TO CR 336


5/23/2025


FDOT PAY ITEM # FDOT UNIT COST FDOT TOTAL COST







LEVY COUNTY
FPID 438170-1-54-01 Prepared By: Christopher Perez-Borroto, E.I.


Date: Checked By: Pavan Paiavula, P.E.


ITEM DESCRIPTION UNIT QUANTITY


104 10 3 SEDIMENT BARRIER LF 3,863 $ 2.62 $ 10,121.06


104 12 STAKED TURBIDITY BARRIER LF 320 $ 29.86 $ 9,555.20


104 15 SOIL TRACKING PREVENTION DEVICE EA 2 $ 3,970.21 $ 7,940.42


110 1 1 CLEARING & GRUBBING AC 1.10 $ 10,940.39 $ 12,034.43


110 7 1 MAILBOX, F&I SINGLE EA 23 $ 187.01 $ 4,301.23


120 1 REGULAR EXCAVATION CY 164 $ 32.69 $ 5,361.16


120 6 EMBANKMENT CY 817 $ 41.54 $ 33,938.18


160 4 TYPE B STABILIZATION SY 3,057 $ 5.15 $ 15,742.96


285 709 OPTIONAL BASE, BASE GROUP 09 SY 2,911 $ 30.00 $ 87,339.58


327 70 1 MILLING EXISTING ASPHALT PAVEMENT, 1" AVG DEPTH SY 116,090 $ 1.00 $ 116,090.00


334 1 13 SUPERPAVE ASPHALTIC CONC, (TRAFFIC C) TN 6,725.4 $ 139.54 $ 938,463.18


430 175 124 PIPE CULVERT,OPTIONAL MATERIAL,OTHER SHAPE-ELIP/ARCH, 24"S/CD LF 153 $ 176.88 $ 27,062.64


430 175 218 PIPE CULVERT,OPTIONAL MATERIAL,OTHER-ELIP/ARCH, 18"S/CD LF 34 $ 226.67 $ 7,706.78


430 982 129 MITERED END SECTION, OPTIONAL ROUND, 24" CD EA 22 $ 3,594.38 $ 79,076.36


430 982 625 MITERED END SECTION, OPTIONAL ELLIPTICAL / ARCH, 18" CD EA 2 $ 3,670.97 $ 7,341.94


546 71 1 RAISED RUMBLE STRIP SET - PERMANENT EA 28 $ 1,152.20 $ 32,261.60


570 1 3 PERFORMANCE TURF, SOD AND SOIL - SHOULDER TREATMENT SY 34,826 $ 2.04 $ 71,045.04


700 1 11 SINGLE POST SIGN, F&I  GROUND MOUNT, UP TO 12 SF EA 43 $ 523.73 $ 22,520.39


700 1 60 SINGLE POST SIGN, REMOVE EA 35 $ 39.92 $ 1,397.20


705 10 1 OBJECT MARKER, TYPE 1 EA 2 $ 242.86 $ 485.72


706 1 3 RAISED PAVEMENT MARKER, TYPE B EA 1,681 $ 4.58 $ 7,698.98


711 11 125 THERMOPLASTIC, STANDARD, WHITE, SOLID, 24" FOR STOP LINE AND CROSSWALK LF 218 $ 2.33 $ 507.94


711 15 101 THERMOPLASTIC STANDARD-OPEN GRADED ASPHALT SURFACES,WHITE,SOLID,6" GM 22.242 $ 7,001.69 $ 155,731.59


711 15 201 THERMOPLASTIC STANDARD-OPEN GRADED ASPHALT SURFACES,YELLOW,SOLID,6" GM 2.189 $ 5,531.98 $ 12,109.50


711 15 231 THERMOPLASTIC STANDARD-OPEN GRADED ASPHALT SURFACES,YELLOW,SKIP,6" GM 10.607 $ 6,451.99 $ 68,436.26


SUBTOTAL $ 1,734,269.33


MOBILIZATION (5%) $ 86,713.47


MAINTENANCE OF TRAFFIC (5%) $ 86,713.47


BASE BID TOTAL $ 1,907,696.27


1. All unit costs based on FDOT Historical Unit Costs Area 4.


BASE BID TOTAL             = $1,907,696.27


ALT 1 (ADDITIVE) BID       = $2,262,604.64


PROJECT GRAND TOTAL = $4,170,300.91


ENGINEER'S OPINION OF COST
COUNTY ROAD NO. 330 FROM CR 347 TO CR 336


3/22/2024


FDOT PAY ITEM # FDOT UNIT COST FDOT TOTAL COST


Base Bid - Pipe Replacement + Milling and Resurfacing







LEVY COUNTY
FPID 438170-1-54-01 Prepared By: Christopher Perez-Borroto, E.I.


Date: Checked By: Pavan Paiavula, P.E.


ITEM DESCRIPTION UNIT QUANTITY


110 1 1 CLEARING & GRUBBING AC 21.60 $ 10,940.39 $ 236,312.42


120 1 REGULAR EXCAVATION CY 3,698 $ 32.69 $ 120,887.62


120 6 EMBANKMENT CY 10,552 $ 41.54 $ 438,330.08


160 4 TYPE B STABILIZATION SY 60,715 $ 5.15 $ 312,682.84


285 709 OPTIONAL BASE, BASE GROUP 09 SY 18,392 $ 30.00 $ 551,750.42


334 1 13 SUPERPAVE ASPHALTIC CONC, (TRAFFIC C) TN 1,773.6 $ 139.54 $ 247,487.28


570 1 3 PERFORMANCE TURF, SOD AND SOIL - SHOULDER TREATMENT SY 73,266 $ 2.04 $ 149,462.64


SUBTOTAL $ 2,056,913.31


MOBILIZATION (5%) $ 102,845.67


MAINTENANCE OF TRAFFIC (5%) $ 102,845.67


Notes: GRAND TOTAL $ 2,262,604.64


1. All unit costs based on FDOT Historical Unit Costs Area 4.


FDOT PAY ITEM # FDOT UNIT COST FDOT TOTAL COST


ENGINEER'S OPINION OF COST
COUNTY ROAD NO. 330 FROM CR 347 TO CR 336


3/22/2024


Alternative 1 -  Widening







Florida Department of Transportation


Item Average Unit Cost 


From 2025/04/01  to 2026/03/31 


Statewide


Contract Type: CC


Displaying: ITEMS WITH HITS


From: 0102  1   To:  9999999


No. of Weighted Total Total Unit


Item Conts Average Amount Quantity Meas Obs? Description


0110 71  1 2 $1,694.69 $1,532,000.00 904.000 LF N BRIDGE FENDER SYSTEM, REMOVAL & DISPOSAL


0110 73 1 $105.00 $35,385.00 337.000 LF N REMOVE EXISTING BULKHEAD


0110 82 1 $8,470.01 $34,727.04 4.100 MB N REMOVE & DISPOSE OF STRUCTURAL TIMBER


0110 84 1 $87,500.00 $87,500.00 1.000 LS N TRANSPORT EXISTING MATERIAL  FOR REEF ESTABLISHMENT


0110 86 3 $11,576.67 $34,730.00 3.000 LS N DELIVERY OF SALVAGEABLE MATERIAL TO FDOT


0120  1 141 $6.96 $38,778,323.72 5,569,352.200 CY N REGULAR EXCAVATION


0120  2  2 58 $30.48 $1,336,380.77 43,845.900 CY N BORROW EXCAVATION, TRUCK MEASURE


0120  4 32 $20.83 $7,860,007.23 377,408.400 CY N SUBSOIL EXCAVATION


0120  5 7 $33.48 $2,861,161.00 85,448.400 CY N CHANNEL EXCAVATION


0120  6 124 $9.76 $114,807,890.62 11,760,927.100 CY N EMBANKMENT


0120  6 11 1 $4.15 $4,150,000.00 1,000,000.000 CY N EMBANKMENT, SUPPLIED BY DEPARTMENT, DELIVERED BY DEPARTMENT


0120  6 12 1 $9.35 $4,675,000.00 500,000.000 CY N EMBANKMENT, SUPPLIED BY DEPARTMENT, DELIVERED BY CONTRACTOR


0120  6107 1 $8.00 $337,976.00 42,247.000 CY Y EMBANKMENT, SPECIFIED A-3 SOIL


0120 71 37 $22,870.83 $869,091.48 38.000 LS N REGULAR EXCAVATION (3-R PROJECTS ONLY)


0120 72 1 $125.00 $969,125.00 7,753.000 CY N GRAVEL FILL


0120 74 6 $7.33 $5,776,142.95 788,228.700 CY N SURCHARGE EMBANKMENT


0121 70 6 $518.81 $111,130.00 214.200 CY N FLOWABLE FILL


0125  1 2 $326.38 $175,070.05 536.400 CY N EXCAVATION FOR STRUCTURES


0141 70 6 $1,236.49 $367,236.98 297.000 AS N SETTLEMENT PLATE ASSEMBLY


0142 70100 1 $50,000.00 $50,000.00 1.000 LS Y SPECIAL FILL SAND


0144  1  1 1 $196.00 $188,160.00 960.000 LF N DIGITAL INCLINOMETER CASING, VERTICAL
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Chris Hiehle

Highlight

0120  2  2 58 $30.48 $1,336,380.77 43,845.900 CY N BORROW EXCAVATION, TRUCK MEASURE







Station
Fill Area 
(Sq ft)


Embankment (CY)
Cut 


Area
Excavation (CY)


1137+00 7.6 2.7
1140+00 13.5 116.9 2.7 29.6
1145+00 16.7 279.7 2.7 49.3
1150+00 3.9 191.4 2.7 49.3
1155+00 8.0 110.7 2.7 49.3
1160+00 8.5 153.3 2.7 49.3
1165+00 7.3 146.4 2.7 49.3
1170+00 8.7 147.9 2.7 49.3
1175+00 10.8 180.5 2.7 49.3
1180+00 8.5 178.6 2.7 49.3
1185+00 9.1 162.5 2.7 49.3
1190+00 4.4 124.8 2.7 49.3
1195+00 5.0 87.3 2.7 49.3
1200+00 6.2 104.0 2.7 49.3
1205+00 6.6 118.8 2.7 49.3
1210+00 5.9 115.4 2.7 49.3
1215+00 0.0 54.3 2.7 49.3
1220+00 6.1 56.6 2.7 49.3
1225+00 0.0 56.6 2.7 49.3
1230+00 9.8 90.5 2.7 49.3
1235+00 8.3 166.9 2.7 49.3
1240+00 0.0 76.4 2.7 49.3
1245+00 6.4 59.4 2.7 49.3
1250+00 9.9 151.2 2.7 49.3
1255+00 6.6 152.7 2.7 49.3
1260+00 2.0 79.4 2.7 49.3
1265+00 3.1 47.6 2.7 49.3
1270+00 8.7 109.4 2.7 49.3
1275+00 9.8 170.6 2.7 49.3
1280+00 7.5 159.4 2.7 49.3
1285+00 5.8 122.5 2.7 49.3
1290+00 7.9 126.5 2.7 49.3
1295+00 0.0 73.1 2.7 49.3
1300+00 7.6 70.5 2.7 49.3
1305+00 1.4 83.4 2.7 49.3
1310+00 8.4 90.4 2.7 49.3
1315+00 11.3 181.9 2.7 49.3
1320+00 3.7 138.5 2.7 49.3
1325+00 5.3 82.7 2.7 49.3
1330+00 8.9 130.7 2.7 49.3
1335+00 2.4 104.6 2.7 49.3
1340+00 8.0 96.3 2.7 49.3
1345+00 9.2 158.8 2.7 49.3
1350+00 9.9 176.3 2.7 49.3


Segment 1







1355+00 7.5 160.5 2.7 49.3
1360+00 0.0 69.2 2.7 49.3
1365+00 5.6 52.2 2.7 49.3
1370+00 2.8 78.4 2.7 49.3
1375+00 1.6 41.0 2.7 49.3
1380+00 9.6 104.0 2.7 49.3
1385+00 6.2 146.4 2.7 49.3
1390+00 7.2 123.7 2.7 49.3
1395+00 5.4 116.9 2.7 49.3
1400+00 0.0 50.4 2.7 49.3
1401+00 5.4 10.1 2.7 9.9
1405+00 8.1 100.1 2.7 39.4
1410+00 6.0 130.4 2.7 49.3
1415+00 4.5 96.8 2.7 49.3
1420+00 10.8 141.5 2.7 49.3
1425+00 10.2 194.4 2.7 49.3
1430+00 6.6 155.0 2.7 49.3
1435+00 9.8 151.4 2.7 49.3
1440+00 4.0 127.3 2.7 49.3
1445+00 12.9 155.9 2.7 49.3
1450+00 6.7 180.6 2.7 49.3
1455+00 2.4 84.0 2.7 49.3
1460+00 5.4 72.7 2.7 49.3
1465+00 5.8 103.5 2.7 49.3
1470+00 6.9 117.4 2.7 49.3
1475+00 12.9 183.6 2.7 49.3
1480+00 4.5 161.3 6.7 86.3
1485+00 8.0 115.5 6.7 123.3
1490+00 7.3 141.0 6.7 123.3
1495+00 10.0 160.0 6.7 123.3
1500+00 4.9 138.2 6.7 123.3
1505+00 0.0 45.6 2.7 86.3
1510+00 9.8 90.8 2.7 49.3
1515+00 7.7 161.7 2.7 49.3
1520+00 10.0 163.5 2.7 49.3
1525+00 6.0 147.8 2.7 49.3
1530+00 5.8 108.7 2.7 49.3
1535+00 3.8 88.5 2.7 49.3
1540+00 5.1 82.5 2.7 49.3


1542+00 3.0 2.7
1545+00 6.5 52.3 2.7 29.6
1550+00 7.1 125.6 2.7 49.3
1555+00 13.1 187.4 2.7 49.3
1560+00 1.8 138.6 2.7 49.3
1565+00 7.6 87.6 2.7 49.3


Segment 2







1570+00 12.3 184.6 2.7 49.3
1575+00 8.0 187.9 2.7 49.3
1580+00 7.9 147.2 2.7 49.3
1585+00 5.9 127.8 2.7 49.3
1590+00 1.7 70.6 2.7 49.3
1595+00 3.6 49.1 2.7 49.3
1600+00 7.0 98.0 2.7 49.3
1605+00 8.9 146.9 2.7 49.3
1610+00 11.1 184.7 2.7 49.3
1615+00 9.1 186.6 2.7 49.3
1620+00 6.0 139.4 2.7 49.3
1625+00 8.3 132.3 2.7 49.3
1631+00 9.6 199.2 2.7 59.1
1635+00 10.8 151.3 2.7 39.4
1640+00 9.2 184.9 2.7 49.3
1645+00 11.3 189.2 2.7 49.3
1650+00 10.2 198.5 2.7 49.3
1655+00 10.6 192.7 2.7 49.3
1660+00 1.8 114.8 2.7 49.3
1665+00 8.8 98.1 2.7 49.3
1670+00 4.0 118.7 2.7 49.3
1675+00 1.8 53.7 2.7 49.3
1680+00 0.0 16.7 2.7 49.3
1685+00 6.0 55.6 2.7 49.3
1690+00 8.0 129.4 2.7 49.3
1695+00 9.8 164.9 2.7 49.3
1700+00 3.1 119.7 2.7 49.3
1705+00 13.2 150.7 2.7 49.3
1710+00 3.5 154.5 2.7 49.3
1715+00 12.1 144.4 2.7 49.3
1720+00 9.8 203.1 2.7 49.3
1725+00 7.3 158.9 2.7 49.3
1726+00 6.4 25.5 2.7 9.9


14,908                     6,153                           Total (CY)
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Don Clifton


From: Thomas Strom
Sent: Thursday, April 30, 2026 2:27 PM
To: Don Clifton
Cc: Alice Lalonde
Subject: RE: 438170-1-54-01 CR 330 Levy Co
Attachments: CR 330 Signed DRMP agreement.pdf; CR330_Engineers_Estimate_with-


Bid_Alternatives.pdf; CR330_Engineers_Estimate 5-2025.pdf; Anderson Columbia Bid 
Document.PDF


Don, 
 
After reviewing the documents I have received and emails from CEI, below is a timeline/evaluation of the discrepancies 
in earthwork qty’s on CR 330. 
 


1.  11/30/2020 - Levy County entered into agreement with DRMP for engineering services for the pavement 
reconstruction of CR 330 from CR 347 to CR 336 (RFP_2020_003). 


o The Agreement to DRMP dated 11/3/2020 required DRMP to manage the bid process (see attached-
scope clarification item 11). 


 
2. 3/22/2024 - The DRMP EOR’s estimate dated 3/22/2024 has the following qty’s. (See attached) 


o Regular Excavation – 164+3,698 = 3,862 CY 
o Embankment – 817+10,552 = 11,369 CY 


 
3. 4/30/2024 – DRMP issued plans that shows mill and resurface only on the majority of the project (no shoulder 


work). The earthwork qty’s match the EOR’s estimate on 3/22 indicating that these were issued together. 
o Regular Excavation – 3,862 CY 
o Embankment – 11,369 CY 


 
4. 5/23/2025 - The DRMP EOR’s estimate dated 5/23/2025 has the following qty’s. (see attached) 


o Regular Excavation – 8,725 CY 
o Embankment – 5,454 CY 


 
5. 9/26/2025 - The bid tab in the Anderson Columbia bid dated 9/26/2025 has the following qtys and contract 


prices. (see attached) 
o Regular Excavation – 8,725 CY    @ $51,477.50 which equates to $5.90/CY 
o Embankment – 5,454 CY               @ $51,485.76 which equates to $9.44/CY 


 
6. 4/30/2026 – During construction CEI brought up the discrepancies and EOR provided the new qtys below 


o Regular Excavation – 6,153 CY    6,153 x 5.90 = $36,302.70 
o Embankment – 14,908 CY             14,908 x 9.44 = $140,731.52 
o The change in qty’s equated to difference of $74,070.96. 


 
In summary,  
 
Levy County entered into an agreement with DRMP to provide engineering services and manage bidding for the CR 330 
reconstruction project. DRMP’s March–April 2024 engineer’s estimate and plans showed a limited earthwork scope 
consistent with a mill-and-resurface project. By May 23, 2025, DRMP issued a revised estimate that changed the 
earthwork quantities, which were used in the bid by Anderson Columbia in September 2025. Sometime between 
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spring 2024 and spring 2025, the project scope appears to have expanded to include full-length shoulder work. 
However, the corresponding earthwork quantities were not correct. During construction, CEI identified these 
discrepancies, prompting DRMP to recalculate the earthwork, resulting in 6,153 CY of excavation and 14,908 CY of 
embankment. This recalculation increased the contract value by an estimated amount of $74,070.96. 
 
 
 


Thomas C Strom, PE, County Engineer 
Office Phone: 352.558.7904 
Cell Phone: 352.353.9575 
Email: strom-thomas@LevyCounty.org  
Address: 310 School Street, Suite 109, Bronson, FL 32621 
 
Under Florida law, emails and email addresses are public records and subject to disclosure 
upon request.  If you do not want your email or email address released in response to a public 
records request, do not send email to this office.  Instead, contact this office by phone. 


 
NOTICE: This message is intended only for the use of the individual(s) or entity to which it is addressed.  If the reader of 
this message is not the intended recipient, you are hereby notified that any dissemination, distribution, or copying of 
this communication is strictly prohibited.  If you have received this email in error, please immediately reply to the sender 
and then delete the email.  Thank you. 
 
 


From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Thursday, April 30, 2026 9:32 AM 
To: Alice Lalonde <lalonde-alice@levycounty.org>; Thomas Strom <strom-thomas@levycounty.org>; Don Clifton 
<clifton-don@levycounty.org> 
Subject: FW: 438170-1-54-01 CR 330 Levy Co 
 
Team, 
 
I just received this response from the EOR regarding the estimated embankment quantities for 
the CR 330 project. See the below email and attachment.  
 


Pay Item Bid Cost 
Original 
Bid 


Updated  
Estimated  
Quantity Bid Cost 


Updated  
Estimated  
Quantity 
Cost Difference 


Excavation $ 5.90 8,725 6,153 $ 51,477.50   $    36,302.70   $ (15,174.80) 


Embankment $ 9.44 5,454 14,908 $ 51,485.76   $ 140,731.52   $   89,245.76  


       


     Total Change in Price   $   74,070.96  
 
 
 
If you have any questions or comments, please feel free to contact me. 
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Kindest Regards, 
 


Chris Hiehle , P.E., CPM 
 


 


 


Senior Project Engineer 
 


   


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


From: Pavan Paiavula <PPaiavula@drmp.com>  
Sent: Wednesday, April 29, 2026 12:20 PM 
To: Chris Hiehle <chiehle@wsbeng.com> 
Cc: Ram Chalamalla <rchalamalla@drmp.com>; Tom Fulton <tfulton@drmp.com> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
 
 EXTERNAL EMAIL  


Hi Chris, 
As requested we have evaluated the embankment and regular excavation again. To evaluate the earthwork 
quantity for cut and fill, we have prepared a new calculation based on using the average end area method with 
cross sections at 500 ft intervals, please see attached spread sheet. As mentioned below, due to the limited 
survey scope of services, survey shots were taken 1000-ft apart. Our cross sections were cut at every 100’ which 
may not represent the actual field conditions of the side slopes and use of these sections would not provide 
accurate earthwork quantities. This is the reason we didn’t do the calculations like we typically do. Also, please 
note that the second segment was originally just to mill/resurface but roadway widening was recommended 
before signing/sealing the plans as a last minute change.  
  
Based on this earthwork quantity computation, new quantities are as follows, 
Regular Excavation – 6,153 CY 
Embankment – 14,908 CY 
  
Let me know if you need any clarification so we can get a on quick call. 
  
  
Thanks, 


Pavan Paiavula, PE 
 


Tampa Roadway Group Leader/Project Manager
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 
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From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Monday, April 27, 2026 2:54 PM 
To: Pavan Paiavula <PPaiavula@drmp.com> 
Cc: Ram Chalamalla <rchalamalla@drmp.com> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  


This Message is from an external sender.  


  


Pavan, 
  
Thank you for the response. 
I have a questions, Is this the industry standard for estimating earthwork quantities?  
Does the CADD software that is utilized when creating the model perform the volume 
calculations between the surfaces? 
  
This project is a state-funded grant to Levy County for the project. The county does not have 
the additional funds to add to the project to cover the cost of this error. 
  
We do need a more exact calculation of earthwork on the project. We need this to see if we can 
get additional funding through the state. 
Please let me know when you will be able to provide this information. 
  
  
If you have any questions or comments, please feel free to contact me. 
  
Kindest Regards, 
  


Chris Hiehle , P.E., CPM 
  


Senior Project Engineer 
 


   


813.760.1289 (o) 
 


- 
2280 US 92 
 


Plant City 
 


, 
 


FL
 


 
 


33563
  


wsbeng.com 


 


 


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 
 


     
From: Pavan Paiavula <PPaiavula@drmp.com>  
Sent: Thursday, April 23, 2026 2:42 PM 
To: Chris Hiehle <chiehle@wsbeng.com> 
Cc: Ram Chalamalla <rchalamalla@drmp.com> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
 EXTERNAL EMAIL  
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Chris, 
We felt like the cross sections were not depicting the existing conditions accurately related to the front slopes 
adjacent to the pavement, we have used typical cross sections and average fill depth (6-inch) for our 
calculations. Earthwork was calculated as follows, 
  
Excavation: 
(1.3’ wide x1’deep x 58,916’) *2 (both sides) /27    = 5673  CY 
Shoulder widening                                                                     = 267 CY 
Total Excavation                                                                        = 5940 CY (plan quantity shows 8725 CY with 
2-feet widening on both sides) 
  
Embankment: 
(2.5’ wide x0.5’ average fill x 58,916’) *2 (both sides) /27 = 10,910  CY (plan quantity shows 5454 CY one 
side only  - this should have been on both sides) 
However, additional quantity may be needed considering 6’ shoulders + tie down slopes as shown in the typical 
section and match the current field conditions. 
  
Hope this helps understanding on how we came up with the quantities. We agree that embankment quantity 
should be more than the plan quantity. 
  
  
Thanks, 


Pavan Paiavula, PE 
 


Tampa Roadway Group Leader/Project Manager
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


     
From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Wednesday, April 22, 2026 1:24 PM 
To: Ram Chalamalla <rchalamalla@drmp.com>; Pavan Paiavula <PPaiavula@drmp.com> 
Cc: lalonde-alice <lalonde-alice@levycounty.org>; Thomas Strom <strom-thomas@levycounty.org> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  


This Message is from an external sender.  


  


Ram, Pavan, 
  
We have concerns with the estimated quantities of earthwork on this project.  
We need to know how the 8725 CY of Excavation and 5454 CY of Embankment were 
calculated. 
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I had previously requested this information (in the email below) and the response was DRMP 
does not have the earthwork summary sheets.  
  
I would like to meet with you on this concern. Please let me know when you are available. 
  
  
If you have any questions or comments, please feel free to contact me. 
  
Kindest Regards, 
  


Chris Hiehle , P.E., CPM 
  


Senior Project Engineer 
 


   


813.760.1289 (o) 
 


- 
2280 US 92 
 


Plant City 
 


, 
 


FL
 


 
 


33563
  


wsbeng.com 


 


 


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 
 


     
From: Chris Hiehle  
Sent: Thursday, December 4, 2025 3:19 PM 
To: 'Ram Chalamalla' <rchalamalla@drmp.com>; Pavan Paiavula <PPaiavula@drmp.com> 
Cc: Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-alice@levycounty.org> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Ram, 
  
Thank you for sending this again. I got them this time. 
  
  
If you have any questions or comments, please feel free to contact me. 
  
Kindest Regards, 
  
From: Ram Chalamalla <rchalamalla@drmp.com>  
Sent: Thursday, December 4, 2025 10:35 AM 
To: Chris Hiehle <chiehle@wsbeng.com>; Pavan Paiavula <PPaiavula@drmp.com> 
Cc: Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-alice@levycounty.org> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
 EXTERNAL EMAIL  


  


I'm using Mimecast to share large files with you. Please see the attached instructions. 


I'm using Mimecast to share large files with you. Please see the attached instructions. 
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Good morning Chris, 
  
Please find attached link for the requested files. 
  


 Earthwork Summary sheets – we don’t have them, please use the engineers estimate for the Earthwork quantities. 
 Utility Adjustment sheets are included in the roadway plan sheets. 
 For Bid Tabs please get with the county. 


  
The link name is Mimecast Large File Send Instructions. Let me know if you can access it. 
  
Thank you, 
  


Ram Chalamalla 
 


Roadway Engineer
Transportation 
 


Main: 813.265.9800 | Direct: 813.462.2676
 


rchalamalla@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Wednesday, November 5, 2025 11:13 PM 
To: Pavan Paiavula <PPaiavula@drmp.com> 
Cc: Ram Chalamalla <rchalamalla@drmp.com>; Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-
alice@levycounty.org> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  


This Message is from an external sender.  


  


Pavan, 
  
Could you please provide the following: 
  
CADD files 
Earthwork Summary Sheets 
Utility Adjustment Sheets, along with any Utility Work Schedules and any coordination that has 
occurred to date. 
Bid Tabs if you have them 
  
Kindest Regards, 
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Chris Hiehle , P.E., CPM 
  


 


Senior Project Engineer 
 


   


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  
    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 
 


From: Chris Hiehle  
Sent: Wednesday, November 5, 2025 4:32 PM 
To: 'Pavan Paiavula' <PPaiavula@drmp.com> 
Cc: Ram Chalamalla <rchalamalla@drmp.com> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Great that worked! Thank you! 
  
If you have any questions or comments, please feel free to contact me. 
  
Kindest Regards, 
  
From: Pavan Paiavula <PPaiavula@drmp.com>  
Sent: Wednesday, November 5, 2025 3:16 PM 
To: Chris Hiehle <chiehle@wsbeng.com> 
Cc: Ram Chalamalla <rchalamalla@drmp.com> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
 EXTERNAL EMAIL  


  


I'm using Mimecast to share large files with you. Please see the attached instructions. 


I'm using Mimecast to share large files with you. Please see the attached instructions. 


Chris, 
Here we go. 
  
  
  
Thanks, 
  


Pavan Paiavula, PE  
 


Tampa Roadway Group Leader/Project Manager
Transportation 
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  
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15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Wednesday, November 5, 2025 2:57 PM 
To: Pavan Paiavula <PPaiavula@drmp.com> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  


This Message is from an external sender.  


  


Pavan, 
  
Could you please send me the plans or a new link, I was unable to access them through the link. 
I believe it was because it only allowed Alice Lalonde to access since you sent it to her. 
  
  
  
If you have any questions or comments, please feel free to contact me. 
  
Kindest Regards, 
  


Chris Hiehle , P.E., CPM 
  


 


Senior Project Engineer 
 


   


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  
    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 
 


From: Alice Lalonde <lalonde-alice@levycounty.org>  
Sent: Monday, September 8, 2025 7:49 AM 
To: Chris Hiehle <chiehle@wsbeng.com> 
Subject: FW: 438170-1-54-01 CR 330 Levy Co 
  
 EXTERNAL EMAIL  


  


Good morning Chris, 
Pavan from DRMP sent over the plans. 
Thank you, 
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Alice LaLonde 
Administrative Coordinator                       
Office Phone: 352.486.5124 
Office Hours: 7am-5:30pm Monday-Thursday  
Email: lalonde-alice@levycounty.org ; RoadDepartment@levycounty.org  
Mailing/Physical Address: 620 N. Hathaway Ave, Bronson, FL 32621 


 
  
  
  
  
Under Florida law, email addresses are public records. Your e-mail communications may therefore be subject to public disclosure. If 
you do not want your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 
you may contact this office by phone. The information contained in this email may be privileged and confidential information 
intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any use, 
dissemination, distribution, copying or taking action in reliance upon this email is strictly prohibited. If you have received this email in 
error, please immediately notify the sender and delete this email entirely. 
  
  


From: Pavan Paiavula [mailto:PPaiavula@drmp.com]  
Sent: Friday, September 05, 2025 10:00 AM 
To: Alice Lalonde <lalonde-alice@levycounty.org> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
I'm using Mimecast to share large files with you. Please see the attached instructions. 


Hi Alice, 
Please see attached plans as requested. 
  
  
Thanks, 


Pavan Paiavula, PE  
 


Tampa Roadway Group Leader/Project Manager
Transportation 
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Alice Lalonde <lalonde-alice@levycounty.org>  
Sent: Thursday, September 4, 2025 1:55 PM 
To: Pavan Paiavula <PPaiavula@drmp.com> 
Subject: FW: 438170-1-54-01 CR 330 Levy Co 
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This Message is from an external sender.  


  


Hello Pavan, 
The CEI, WSB is requesting a copy of the plans for this project and you sent me a link back in June but I guess I did not 
save the files. Is there any way that you can re-send that to me? 
Thank you, 
  
Alice LaLonde 
Administrative Coordinator                       
Office Phone: 352.486.5124 
Office Hours: 7am-5:30pm Monday-Thursday  
Email: lalonde-alice@levycounty.org ; RoadDepartment@levycounty.org  
Mailing/Physical Address: 620 N. Hathaway Ave, Bronson, FL 32621 


 
  
  
  
  
Under Florida law, email addresses are public records. Your e-mail communications may therefore be subject to public disclosure. If 
you do not want your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 
you may contact this office by phone. The information contained in this email may be privileged and confidential information 
intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any use, 
dissemination, distribution, copying or taking action in reliance upon this email is strictly prohibited. If you have received this email in 
error, please immediately notify the sender and delete this email entirely. 
  
  


From: Ryan Asmus [mailto:rasmus@nfps.net]  
Sent: Tuesday, June 03, 2025 10:30 AM 
To: Webb, Paul <Paul.Webb@dot.state.fl.us> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; Alice Lalonde <lalonde-alice@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Good Morning Paul, 
  
Below is the link to the revised plans and estimate.  All the comments below have been addressed.  
  


06032025 
  
Looking forward to your response. 
  
Thanks again! 
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RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, 
INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  
Sent: Thursday, May 29, 2025 9:06 AM 
To: Ryan Asmus <rasmus@nfps.net> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Minor plan comments: 


 Sheet 43 and 181- NW 55th Ave shows work depicted outside right of way. If roadway is County ROW, then 
plans should be updated accordingly.  
All work shown outside of the ROW has been deleted. 


 Please coordinate striping on SR ROW with local FDOT Maintenance yard.  
Will reach out during construction. 


 There are several locations where striping is proposed outside of milling and resurfacing limits. Will any removal 
be required to install new striping?  We have added a note “REMOVE EXISTING CONFLICTING 
PAVEMENT MARKINGS OUTSIDE PAVEMENT OVERLAY LIMITS TO PROVIDE PROPOSED 
STRIPING AS SHOWN IN THE PLANS” for the striping in typical pavement markings sheet 177. 


  
  
Estimate comments: 


 It appears the bid alternative estimate is covering the full culvert replacements that are shown in the roadway 
plans? I thought those were to be in the base bid and that the extensions and the like would be in the bid alternate? 
Maybe I understood incorrectly. 
The existing culverts are CMP and need replacement. 


  
 Same quantity of performance turf sod shoulder treatment is in both estimates. IS this correct? 


This has been corrected. 
 Where will the soil tracking prevention device be used at? Is that necessary for a roadway project? 


These have been removed from the project. 
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 I think it will be beneficial to break out the alternatives into individual bid items when bidding to have specific 
bid pricing for thermo, culvert work, etc. This way we can assign bid pricing to the items for possible construction 
inclusion.   
We will separate these in bid tabs for the bid docs, as requested. 


  
  
  
Paul Webb, P.E. 
District Program Administration Engineer 
Florida Department of Transportation | District 2 
1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 
386.961.7823 
paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  
Sent: Thursday, May 29, 2025 7:16 AM 
To: Webb, Paul <Paul.Webb@dot.state.fl.us> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Good Morning Paul, 
  
Below is a link to the revised plans and estimate that includes the modifications mentioned below.  The base-bid estimate 
is $4.5 m and the Bid Alt is $0.6m.  We are confident that we can work with the low bidding contractor for the available 
funding that has been allocated.  We would like to get your review and approval to move this out to advertising.   
  


CR 330 
  
On behalf of Levy County, thank you again for your additional support on a much needed project!! 
  
Thank you, 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, 
INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  
Sent: Monday, May 19, 2025 1:08 PM 
To: Ryan Asmus <rasmus@nfps.net> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
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Everything matches as we discussed. Barring an abnormal circumstance that would affect the Department’s funding 
allocations, we can commit to assisting the County with the shortfall. Our preference would be to not add any additional 
funds until after bids are received and tabulated. If there are no concerns, we will be on standby waiting to see how the 
bids turn out.  
  
Thanks, 
  
Paul Webb, P.E. 
District Program Administration Engineer 
Florida Department of Transportation | District 2 
1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 
386.961.7823 
paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  
Sent: Monday, May 19, 2025 12:09 PM 
To: Webb, Paul <Paul.Webb@dot.state.fl.us> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Hey Paul, 
  
Thanks for taking my call earlier and discussing the details.  
-The cross drains structures are extensions and MES’s .  The estimate to included is $ 121,877 
-The widening is proposed on both sections.  The existing lane width is 9’.  I believe the original option was to widen the 
part of the project length to 11’.  The option currently proposed is widen to a 10’ lane for the entire project limits, as 
discussed. 
-Milling the existing pavement would increase the cost $ 300k.  The concern with this option is the base layer for the 
existing pavement structure is limited and milling may be problematic with the heavy equipment and the pavement 
structure deterioration expanding.  However as discussed; to provide a better pavement structure, an alternative would be 
to increase the pavement thickness overlay from 1.5” to 2”.   This increase results to the same price increase of $300k. 
  
  
With your concurrence we will move forward with: 
-Including cross drains and thermoplastic pavement markings as bid alternatives 
-Increase the pavement overlay thickness from 1.5” to 2”. 
-Widening to provide 10’ travel lanes for the entire project with a safety edge 
  
Total proposed shortfall that currently can be supported by FDOT $ 966,120.50 
  
Looking forward to your response. 
  
Thanks again! 
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RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, 
INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  
Sent: Monday, May 19, 2025 10:21 AM 
To: Ryan Asmus <rasmus@nfps.net> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Thanks for the extra information, Ryan and Alice. I am on the same page now. Also, I calculated the remaining 
balance after Engineering and CEI to be $3,761,480.00. 
  
I have a few questions: 
  


 You mention drainage structures removed- Are you referring to both full cross drain replacements and 
pipe extensions or is one remaining? Are the cross drains failing and the roadway depressing in these 
areas? 


 Reduction in widening- This widening is only proposed on the labeled segment 2, correct? Is there a 
high traffic count on this portion or large truck volume? Per the plans the AADT is the same for both 
sections. Curious as to why this particular section was being widened. Are there crashes that are 
associated with run off/off tracking? 


 Will the milling provide reasonable cost benefit for removing the roadway cracks, ruts, etc.? Obviously, 
it lowers the profile for the new asphalt and if milling is not done and if the same proposed 2 inches of 
asphalt is put down then there would be an increase in drop off corrections needed and tie ins, etc. to be 
reworked.  


  
I would really like for each of the items you mentioned to be provided as a bid alternative at a minimum. They 
each provide their own safety aspect and while we are tight on funds in general, we would still like to give Levy 
County as many and as much safety improvements as we can. It may be a little more work effort upfront, but if 
we get these items quantified and price associated with them, we can determine what we can provide funding 
for and can work with the County to see what brings the biggest benefit.  
  
With this project trying to go out for rebid now, we will cross over fiscal years. So, we may have a good shot at 
some extra available funding. Does the projected $ 666,120.50 shortfall consist of base and alt 1 or just the base 
bid?  
  
  
Paul Webb, P.E. 
District Program Administration Engineer 
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Florida Department of Transportation | District 2 
1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 
386.961.7823 
paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  
Sent: Friday, May 16, 2025 4:53 PM 
To: Webb, Paul <Paul.Webb@dot.state.fl.us> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: RE: 438170-1-54-01 CR 330 Levy Co 
  
Paul, 
  
Please see attached. 
  
Thanks! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, 
INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  
Sent: Friday, May 16, 2025 4:48 PM 
To: Ryan Asmus <rasmus@nfps.net> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
<Cassandra.Lamey@dot.state.fl.us> 
Subject: Re: 438170-1-54-01 CR 330 Levy Co 
  
Ryan,  
You mentioned re-biding. What did the current bid come in at? Let us review the original bid and I can let you 
know more next week.  
  
Thanks, 
  
Paul Webb, P.E. 
District Two Program Administration Engineer 


From: Ryan Asmus <rasmus@nfps.net> 
Sent: Friday, May 16, 2025 4:13:22 PM 
To: Webb, Paul <Paul.Webb@dot.state.fl.us> 
Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 
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<Cassandra.Lamey@dot.state.fl.us> 
Subject: 438170-1-54-01 CR 330 Levy Co  
  


EXTERNAL SENDER: Use caution with links and attachments. 


  
Good Afternoon Paul, 
  
We have been working on CR 330 in Levy County, adjusting the project improvements to try to be within the available 
budget.  The changes that have been completed, reflected in the attached estimate are: 
-Removed the milling 
-Reduced the widening from 11’ travel lanes to 10’ travel lanes 
-Removed the drainage structure replacements 
-Removed the thermoplastic pavement markings 
  
The current available construction funding for this project is: 
FDOT Funding                  $ 4,500,000.00 
Engineering                       $ 460,000.00 
CEI                                         $ 278,520.00 
  
Remaining                        $ 3,764,480.00 
  
The engineers estimate after the above reductions have been deducted is: 
OPC                                      $ 4,427,600.50 
  
Based on the estimate, this leaves a project short fall of $ 663,120.50.  We are exhausting all options and are trying to 
keep the project limits intact.  We would like to try to rebid this project as soon as possible.  In order to, we wanted to ask 
if the Department could support this shortfall?   
  
If there are other options you would like us to consider, please let us know.   
  
Thank you in advance for your consideration! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, 
INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  
  
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 
  
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 
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Don Clifton


From: Dylan Reed <Dylan.Reed@andersoncolumbia.com>
Sent: Monday, May 11, 2026 1:31 PM
To: Chris Hiehle
Cc: Don Clifton; Thomas Strom; Tara Beauchamp; Ricky Reed
Subject: RE: CR 330 Change Order 01 - Embankment Import
Attachments: Change Order Form.pdf


See attached.   
 
 


Dylan C. Reed 
Anderson Columbia Co., Inc. 
Estimator / Project Manager 
Mobile: (352) 356-3938 
Phone: (386) 752-7585 
 


From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Monday, May 11, 2026 1:28 PM 
To: Dylan Reed <Dylan.Reed@andersoncolumbia.com> 
Cc: Don Clifton <clifton-don@levycounty.org>; Thomas Strom <strom-thomas@levycounty.org> 
Subject: RE: CR 330 Change Order 01 - Embankment Import 
 
Dy lan, Can you go ahead and sign the attached Change Order, so the county  has y our approval of the change when going to the BOCC. Please reply  all with y our response. If you have any  questions or comm  


External (chiehle@wsbeng.com)  


  Safe  Spam  Phish  More...  FAQ  Atris Email Protection - Powered by INKY  


 
Dylan, 
 
Can you go ahead and sign the attached Change Order, so the county has your approval of the 
change when going to the BOCC. 
 
Please reply all with your response. 
 
 
If you have any questions or comments, please feel free to contact me. 
 
Kindest Regards, 
 


Chris Hiehle , P.E., CPM 
 


 


 


Senior Project Engineer 
 


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  


    


 You don't often get email from dylan.reed@andersoncolumbia.com. Learn why this is important   







2


Thomas C Strom, PE, County Engineer 
Office Phone: 352.558.7904 
Cell Phone: 352.353.9575 
Email: strom-thomas@LevyCounty.org  
Address: 310 School Street, Suite 109, Bronson, FL 32621 
 
Under Florida law, emails and email addresses are public records and subject to disclosure 
upon request.  If you do not want your email or email address released in response to a public 
records request, do not send email to this office.  Instead, contact this office by phone. 


 
NOTICE: This message is intended only for the use of the individual(s) or entity to which it is addressed.  If the reader of 
this message is not the intended recipient, you are hereby notified that any dissemination, distribution, or copying of 
this communication is strictly prohibited.  If you have received this email in error, please immediately reply to the sender 
and then delete the email.  Thank you. 
 
 


From: Thomas Strom  
Sent: Monday, May 4, 2026 8:50 AM 
To: 'Lamey, Cassandra' <Cassandra.Lamey@dot.state.fl.us> 
Cc: Don Clifton <clifton-don@levycounty.org>; Alice Lalonde <lalonde-alice@levycounty.org> 
Subject: Levy County CR 330 from CR 347 to CR 336 - 438170-1-54-01 
 
Good morning Cassandra, 
 
Do you have time this week for a Teams call to discuss CR 330.  
 
A discrepancy has been identified in the project’s earthwork quantities, and we would like the opportunity to review the 
issue and discuss the appropriate path forward. 
 
Thank you, and we look forward to your guidance. 
 
Sincerely, 
 


Thomas C Strom, PE, County Engineer 
Office Phone: 352.558.7904 
Cell Phone: 352.353.9575 
Email: strom-thomas@LevyCounty.org  
Address: 310 School Street, Suite 109, Bronson, FL 32621 
 
Under Florida law, emails and email addresses are public records and subject to disclosure 
upon request.  If you do not want your email or email address released in response to a public 
records request, do not send email to this office.  Instead, contact this office by phone. 


 
NOTICE: This message is intended only for the use of the individual(s) or entity to which it is addressed.  If the reader of 
this message is not the intended recipient, you are hereby notified that any dissemination, distribution, or copying of 
this communication is strictly prohibited.  If you have received this email in error, please immediately reply to the sender 
and then delete the email.  Thank you. 
 
 


From: Alice Lalonde <lalonde-alice@levycounty.org>  
Sent: Monday, April 27, 2026 10:00 AM 
To: Lamey, Cassandra <Cassandra.Lamey@dot.state.fl.us> 
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Cc: Thomas Strom <strom-thomas@levycounty.org>; Don Clifton <clifton-don@levycounty.org> 
Subject: Quick Teams 
 
Good morning Cassandra, 
Are you available for a quick meeting this morning? It’s in regards to CR330. 
Thank you! 
 
Alice LaLonde 
Administrative Coordinator 
Office Phone: 352.558.7883 
Cell phone: 352.441.1844 
Address: 620 N Hathaway Ave, Bronson, FL 32621 
Lalonde-alice@levycounty.org  
 


 


Under Florida law, emails and email addresses are public records and subject to disclosure upon request.  If you 
do not want your email or email address released in response to a public records request, do not send email to 
this office.  Instead, contact this office by phone. 


 


NOTICE: This message is intended only for the use of the individual(s) or entity to which it is addressed.  If the 
reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution, 
or copying of this communication is strictly prohibited.  If you have received this email in error, please 
immediately reply to the sender and then delete the email.  Thank you. 


 


 
 
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 
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Don Clifton


From: Chris Hiehle <chiehle@wsbeng.com>
Sent: Friday, May 8, 2026 8:15 AM
To: Thomas Strom; Don Clifton
Subject: RE: CR 330 Change Order 01 - Embankment Import
Attachments: G1703_438170-1-54-01_CR 330 Change Order 01.pdf


Don, Tom, 
 
I got in touch with Dylan Reed this morning and got the Contractor Change Order Unit Price 
for the Borrow material. The attached form will need to be signed by Don and then sent to 
Dylan Reed for signature, and then finally back to Cassandra Lamey. If you keep me in the 
email response chain, I will make sure it keeps moving forward. 
 
If you have any questions or comments, please feel free to contact me. 
 
Kindest Regards, 
 


Chris Hiehle , P.E., CPM 
 


 


 


Senior Project Engineer 
 


   


813.760.1289 (o)
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


From: Chris Hiehle  
Sent: Thursday, May 7, 2026 8:08 AM 
To: Thomas Strom <strom-thomas@levycounty.org>; Don Clifton <clifton-don@levycounty.org> 
Subject: CR 330 Change Order 01 - Embankment Import 
 
Tom, 
 
I haven’t been able to get an answer from Dylan Reed yet. But I wanted to get this Change 
order over to you, I will be traveling this morning and may not be able to get back on this until 
this afternoon. The form still requires input in 3 places the pay item unit price, total additional 
cost and change in contract amount. If I hear back from him I will let you know. I included the 
Statewide Averages for the pay item. Cassandra said that she only needed the Change order 
returned to her with Don’s Signature and the Contractor’s Signature. 
 
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 
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Don Clifton


From: Chris Hiehle <chiehle@wsbeng.com>
Sent: Monday, May 11, 2026 1:28 PM
To: dylan.reed@andersoncolumbia.com
Cc: Don Clifton; Thomas Strom
Subject: RE: CR 330 Change Order 01 - Embankment Import
Attachments: Change Order Form.pdf


Dylan, 
 
Can you go ahead and sign the attached Change Order, so the county has your approval of the 
change when going to the BOCC. 
 
Please reply all with your response. 
 
 
If you have any questions or comments, please feel free to contact me. 
 
Kindest Regards, 
 


Chris Hiehle , P.E., CPM 
 


 


 


Senior Project Engineer 
 


   


813.760.1289 (o)
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


 
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 
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Don Clifton


From: Dylan Reed <Dylan.Reed@andersoncolumbia.com>
Sent: Monday, May 11, 2026 1:31 PM
To: Chris Hiehle
Cc: Don Clifton; Thomas Strom; Tara Beauchamp; Ricky Reed
Subject: RE: CR 330 Change Order 01 - Embankment Import
Attachments: Change Order Form.pdf


See attached.   
 
 


Dylan C. Reed 
Anderson Columbia Co., Inc. 
Estimator / Project Manager 
Mobile: (352) 356-3938 
Phone: (386) 752-7585 
 


From: Chris Hiehle <chiehle@wsbeng.com>  
Sent: Monday, May 11, 2026 1:28 PM 
To: Dylan Reed <Dylan.Reed@andersoncolumbia.com> 
Cc: Don Clifton <clifton-don@levycounty.org>; Thomas Strom <strom-thomas@levycounty.org> 
Subject: RE: CR 330 Change Order 01 - Embankment Import 
 
Dy lan, Can you go ahead and sign the attached Change Order, so the county  has y our approval of the change when going to the BOCC. Please reply  all with y our response. If you have any  questions or comm  


External (chiehle@wsbeng.com)  


  Safe  Spam  Phish  More...  FAQ  Atris Email Protection - Powered by INKY  


 
Dylan, 
 
Can you go ahead and sign the attached Change Order, so the county has your approval of the 
change when going to the BOCC. 
 
Please reply all with your response. 
 
 
If you have any questions or comments, please feel free to contact me. 
 
Kindest Regards, 
 


Chris Hiehle , P.E., CPM 
 


 


 


Senior Project Engineer 
 


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  


    


 You don't often get email from dylan.reed@andersoncolumbia.com. Learn why this is important   
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For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


 
 
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 
and know the content is safe. 
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 STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION


COST ESTIMATE, FOR INCREASE, DECREASE, 


OR ALTERATION IN THE WORK (SPEC 4-3.2)


 700-050-59


CONSTRUCTION


10/19


438170-1-54-01 Contract #: G1703 Fed Proj. #:


a) Estimate based on Statewide Average


Description UNIT
Statewide 


Average
Quantity Estimated Cost


 BORROW EXCAVATION, TRUCK MEASURE CY 30.48$            10,000.000     304,800.00$      
-$                  


Row Control


304,800.00$      


Comments:


Pay Item


0120 2 2


ENGINEER'S COST ESTIMATE USING STATEWIDE AVERAGES


FIN#:
Point of Contact (Name/Phone #): Christopher Hiehle P.E. / (813) 760-1289
Email Address: Chiehle@wsbeng.com
Estimate Prepared By: Christopher Hiehle P.E.                                                                                                  May 06, 2026
Company: WSB LLC


TOTAL CONTRACTOR COST:


******************************************************************************************************


 


Prime Contractor:


X
Option 2 Signature (NOT needed for Option 1)


 


05/06/2026











Florida Department of Transportation


Item Average Unit Cost 


From 2025/04/01  to 2026/03/31 


Statewide


Contract Type: CC


Displaying: ITEMS WITH HITS


From: 0102  1   To:  9999999


No. of Weighted Total Total Unit


Item Conts Average Amount Quantity Meas Obs? Description


0110 71  1 2 $1,694.69 $1,532,000.00 904.000 LF N BRIDGE FENDER SYSTEM, REMOVAL & DISPOSAL


0110 73 1 $105.00 $35,385.00 337.000 LF N REMOVE EXISTING BULKHEAD


0110 82 1 $8,470.01 $34,727.04 4.100 MB N REMOVE & DISPOSE OF STRUCTURAL TIMBER


0110 84 1 $87,500.00 $87,500.00 1.000 LS N TRANSPORT EXISTING MATERIAL  FOR REEF ESTABLISHMENT


0110 86 3 $11,576.67 $34,730.00 3.000 LS N DELIVERY OF SALVAGEABLE MATERIAL TO FDOT


0120  1 141 $6.96 $38,778,323.72 5,569,352.200 CY N REGULAR EXCAVATION


0120  2  2 58 $30.48 $1,336,380.77 43,845.900 CY N BORROW EXCAVATION, TRUCK MEASURE


0120  4 32 $20.83 $7,860,007.23 377,408.400 CY N SUBSOIL EXCAVATION


0120  5 7 $33.48 $2,861,161.00 85,448.400 CY N CHANNEL EXCAVATION


0120  6 124 $9.76 $114,807,890.62 11,760,927.100 CY N EMBANKMENT


0120  6 11 1 $4.15 $4,150,000.00 1,000,000.000 CY N EMBANKMENT, SUPPLIED BY DEPARTMENT, DELIVERED BY DEPARTMENT


0120  6 12 1 $9.35 $4,675,000.00 500,000.000 CY N EMBANKMENT, SUPPLIED BY DEPARTMENT, DELIVERED BY CONTRACTOR


0120  6107 1 $8.00 $337,976.00 42,247.000 CY Y EMBANKMENT, SPECIFIED A-3 SOIL


0120 71 37 $22,870.83 $869,091.48 38.000 LS N REGULAR EXCAVATION (3-R PROJECTS ONLY)


0120 72 1 $125.00 $969,125.00 7,753.000 CY N GRAVEL FILL


0120 74 6 $7.33 $5,776,142.95 788,228.700 CY N SURCHARGE EMBANKMENT


0121 70 6 $518.81 $111,130.00 214.200 CY N FLOWABLE FILL


0125  1 2 $326.38 $175,070.05 536.400 CY N EXCAVATION FOR STRUCTURES


0141 70 6 $1,236.49 $367,236.98 297.000 AS N SETTLEMENT PLATE ASSEMBLY


0142 70100 1 $50,000.00 $50,000.00 1.000 LS Y SPECIAL FILL SAND


0144  1  1 1 $196.00 $188,160.00 960.000 LF N DIGITAL INCLINOMETER CASING, VERTICAL


04/27/2026 Page: 5








ENTITLEMENT / ENGINEER'S COST ESTIMATE


WORK ORDERS USING STATEWIDE AVERAGES ONLY


Financial Project No. 438170-1-54-01 Work Order No. 1


Contract No. G1703 Date Prepared


Engineer of Record Pavan Paiavula P.E. Work Order Package will include:  € WO form 700-010-80


CEI Consultant Chirtopher Hiehle P.E. € Entitlement / Engineer's Cost Estimate


Design Project Manager N/A € SWA (Transport print out)


€ Contractor's Quote


Date 4/22/2026 How notified? (pick one) E-mail / Letter EDMS Doc.  # 


Date N/A How notified? (pick one) WO Serves as NTP


Project Let Date


6 months prior to Let


Pay Item No. 120 2 2


DescriptionBorrow Excavation, Truck measure


Unit Price $30.48


Quantity 10000


Engineer's Cost Estimate $304,800.00


Contractor's Quote $200,000.00


Difference $104,800.00 $104,800.00


Final Disposition (pick one)


Time Extension Analysis - Attach DCE approval if > 30 days or 5% original contract


Number of days granted 0


Premium Cost Amount


Reason for Premium (pick one) Extra Work $0


Reason Code (pick 4) 126 1 R N
List of codes are on Tab at bottom Box 1 Box 2 Box 3 Box 4


Project Admin. Signature SPE/RE Signature


 DCE/ FHWA Concurrence   


Total


Premium Cost Analysis - Explanation and Calculation


After negotiations the Department agreed to accept the Contractor's price/time


The contractor's price is appropriately low based on the Statewide Average, If the pay item would have been utilized in the original bid the bid price would not have 


exceeded the contractor unit cost. Therefore, I propose a $0.00 premium cost.


Final Disposition: Contractor's quote is less than or equal to statewide averages.


If Contractor's Quote is greater (Difference in red), review scope of extra work to see if this Work Order process can be used. 


Engineer of Record Notification


Contractor's Notice to Proceed


Description of Change


Entitlement Analysis


Basis of Estimate - TransPort: Statewide Average unit prices can be weighted or based on similar project quanties


Add Payitem 120 2 2 Borrow Excavation, Truck measure with a quantity of 10,000 CY. The Contractor will import and install the embankment as required in the plans.


Reason: The Summary of quantities provided by the EOR called for an excess of excavation compared to embankment. The revised quantities call for an excess of 


embankment compared to excavation, import of additional embankment material is required.


The Engineers Estimate came to $304,800.00 for the additional work. The contractor's price for this work is $200,000. The Department agrees to the Contractor's price.


Contract/Specification reference for Entitlement


Additional compensation in accordance with FDOT Specification 4-3 "Alteration of Plans or Character of Work", Subsection 4-3.2.1 "Allowable Cost for Additional 


Work"


Prepared by District 5 5/19/2026
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Chris Hiehle


From: Dylan Reed <Dylan.Reed@andersoncolumbia.com>


Sent: Thursday, May 7, 2026 3:48 PM


To: Chris Hiehle


Subject: CR 330 Borrow Excavation


 
EXTERNAL EMAIL  


We will do the approximate 9000 CY for $20 per CY.  


 


 


 


 


Dylan C. Reed 


Anderson Columbia Co., Inc. 


Estimator/Project Manager 


Mobile: (352) 356-3938 


Phone: (386) 752-7585 








1


Chris Hiehle


From: Pavan Paiavula <PPaiavula@drmp.com>


Sent: Wednesday, April 29, 2026 12:20 PM


To: Chris Hiehle


Cc: Ram Chalamalla; Tom Fulton


Subject: RE: 438170-1-54-01 CR 330 Levy Co


Attachments: CR330_Earthwork-calcs.xlsx


 EXTERNAL EMAIL  


Hi Chris, 


As requested we have evaluated the embankment and regular excavation again. To evaluate the 


earthwork quantity for cut and fill, we have prepared a new calculation based on using the average end 


area method with cross sections at 500 ft intervals, please see attached spread sheet. As mentioned 


below, due to the limited survey scope of services, survey shots were taken 1000-ft apart. Our cross 


sections were cut at every 100’ which may not represent the actual field conditions of the side slopes 


and use of these sections would not provide accurate earthwork quantities. This is the reason we didn’t 


do the calculations like we typically do. Also, please note that the second segment was originally just to 


mill/resurface but roadway widening was recommended before signing/sealing the plans as a last 


minute change.  


  


Based on this earthwork quantity computation, new quantities are as follows, 


Regular Excavation – 6,153 CY 


Embankment – 14,908 CY 


  


Let me know if you need any clarification so we can get a on quick call. 


  


  


Thanks, 


Pavan Paiavula, PE 
 


Tampa Roadway Group Leader/Project Manager
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


     


From: Chris Hiehle <chiehle@wsbeng.com>  


Sent: Monday, April 27, 2026 2:54 PM 


To: Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 
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This Message is from an external sender.  


  


Pavan, 


  


Thank you for the response. 


I have a questions, Is this the industry standard for estimating earthwork quantities?  


Does the CADD software that is utilized when creating the model perform the volume 


calculations between the surfaces? 


  


This project is a state-funded grant to Levy County for the project. The county does not have 


the additional funds to add to the project to cover the cost of this error. 


  


We do need a more exact calculation of earthwork on the project. We need this to see if we can 


get additional funding through the state. 


Please let me know when you will be able to provide this information. 


  


  


If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


Chris Hiehle , P.E., CPM 
  


Senior Project Engineer 
 


    


813.760.1289 (o) 
 


- 
2280 US 92 
 


Plant City 
 


, 
 


FL
 


 
 


33563
  


wsbeng.com 


 


 


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


     


From: Pavan Paiavula <PPaiavula@drmp.com>  


Sent: Thursday, April 23, 2026 2:42 PM 


To: Chris Hiehle <chiehle@wsbeng.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


 EXTERNAL EMAIL  


 


Chris, 


We felt like the cross sections were not depicting the existing conditions accurately related to the front 


slopes adjacent to the pavement, we have used typical cross sections and average fill depth (6-inch) for 


our calculations. Earthwork was calculated as follows, 
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Excavation: 


(1.3’ wide x1’deep x 58,916’) *2 (both sides) /27    = 5673  CY 


Shoulder widening                                                                     = 267 CY 


Total Excavation                                                                        = 5940 CY (plan quantity shows 8725 CY with 2-feet 


widening on both sides) 


  


Embankment: 


(2.5’ wide x0.5’ average fill x 58,916’) *2 (both sides) /27 = 10,910  CY (plan quantity shows 5454 CY one 


side only  - this should have been on both sides) 


However, additional quantity may be needed considering 6’ shoulders + tie down slopes as shown in the 


typical section and match the current field conditions. 


  


Hope this helps understanding on how we came up with the quantities. We agree that embankment 


quantity should be more than the plan quantity. 


  


  


Thanks, 


Pavan Paiavula, PE 
 


Tampa Roadway Group Leader/Project Manager
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


     


From: Chris Hiehle <chiehle@wsbeng.com>  


Sent: Wednesday, April 22, 2026 1:24 PM 


To: Ram Chalamalla <rchalamalla@drmp.com>; Pavan Paiavula <PPaiavula@drmp.com> 


Cc: lalonde-alice <lalonde-alice@levycounty.org>; Thomas Strom <strom-thomas@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Ram, Pavan, 


  


We have concerns with the estimated quantities of earthwork on this project.  


We need to know how the 8725 CY of Excavation and 5454 CY of Embankment were 


calculated. 


I had previously requested this information (in the email below) and the response was DRMP 


does not have the earthwork summary sheets.  


  


I would like to meet with you on this concern. Please let me know when you are available. 
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If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


Chris Hiehle , P.E., CPM 
  


Senior Project Engineer 
 


    


813.760.1289 (o) 
 


- 
2280 US 92 
 


Plant City 
 


, 
 


FL
 


 
 


33563
  


wsbeng.com 


 


 


    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


     


From: Chris Hiehle  


Sent: Thursday, December 4, 2025 3:19 PM 


To: 'Ram Chalamalla' <rchalamalla@drmp.com>; Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


Ram, 


  


Thank you for sending this again. I got them this time. 


  


  


If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


From: Ram Chalamalla <rchalamalla@drmp.com>  


Sent: Thursday, December 4, 2025 10:35 AM 


To: Chris Hiehle <chiehle@wsbeng.com>; Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


 EXTERNAL EMAIL  


  


I'm using Mimecast to share large files with you. Please see the attached instructions. 


I'm using Mimecast to share large files with you. Please see the attached instructions. 


  
Good morning Chris, 
  
Please find attached link for the requested files. 
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• Earthwork Summary sheets – we don’t have them, please use the engineers estimate for the Earthwork 


quantities. 


• Utility Adjustment sheets are included in the roadway plan sheets. 


• For Bid Tabs please get with the county. 
  
The link name is Mimecast Large File Send Instructions. Let me know if you can access it. 
  
Thank you, 
  


Ram Chalamalla 
 


Roadway Engineer
Transportation 
 


Main: 813.265.9800 | Direct: 813.462.2676
 


rchalamalla@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Chris Hiehle <chiehle@wsbeng.com>  


Sent: Wednesday, November 5, 2025 11:13 PM 


To: Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com>; Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-


alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Pavan, 


  


Could you please provide the following: 


  


CADD files 


Earthwork Summary Sheets 


Utility Adjustment Sheets, along with any Utility Work Schedules and any coordination that has 


occurred to date. 


Bid Tabs if you have them 


  


Kindest Regards, 


  


Chris Hiehle , P.E., CPM 
  


 


Senior Project Engineer 
 


813.760.1289 (o) 
 


- 
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2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  
    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


From: Chris Hiehle  


Sent: Wednesday, November 5, 2025 4:32 PM 


To: 'Pavan Paiavula' <PPaiavula@drmp.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


Great that worked! Thank you! 


  


If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


From: Pavan Paiavula <PPaiavula@drmp.com>  


Sent: Wednesday, November 5, 2025 3:16 PM 


To: Chris Hiehle <chiehle@wsbeng.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


 EXTERNAL EMAIL  


  


I'm using Mimecast to share large files with you. Please see the attached instructions. 


I'm using Mimecast to share large files with you. Please see the attached instructions. 


Chris, 


Here we go. 


  


  


  


Thanks, 


  


Pavan Paiavula, PE  
 


Tampa Roadway Group Leader/Project Manager
Transportation 
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  
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15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Chris Hiehle <chiehle@wsbeng.com>  


Sent: Wednesday, November 5, 2025 2:57 PM 


To: Pavan Paiavula <PPaiavula@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Pavan, 


  


Could you please send me the plans or a new link, I was unable to access them through the link. 


I believe it was because it only allowed Alice Lalonde to access since you sent it to her. 


  


  


  


If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


Chris Hiehle , P.E., CPM 
  


 


Senior Project Engineer 
 


    


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  
    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


From: Alice Lalonde <lalonde-alice@levycounty.org>  


Sent: Monday, September 8, 2025 7:49 AM 


To: Chris Hiehle <chiehle@wsbeng.com> 


Subject: FW: 438170-1-54-01 CR 330 Levy Co 


  


 EXTERNAL EMAIL  


  


Good morning Chris, 
Pavan from DRMP sent over the plans. 
Thank you, 
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Alice LaLonde 
Administrative Coordinator                       
Office Phone: 352.486.5124 
Office Hours: 7am-5:30pm Monday-Thursday  
Email: lalonde-alice@levycounty.org ; RoadDepartment@levycounty.org  
Mailing/Physical Address: 620 N. Hathaway Ave, Bronson, FL 32621 


 
  
  
  
  
Under Florida law, email addresses are public records. Your e-mail communications may therefore be subject to public disclosure. If 


you do not want your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 


you may contact this office by phone. The information contained in this email may be privileged and confidential information 


intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any use, 


dissemination, distribution, copying or taking action in reliance upon this email is strictly prohibited. If you have received this email in 


error, please immediately notify the sender and delete this email entirely. 
  
  


From: Pavan Paiavula [mailto:PPaiavula@drmp.com]  


Sent: Friday, September 05, 2025 10:00 AM 


To: Alice Lalonde <lalonde-alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
I'm using Mimecast to share large files with you. Please see the attached instructions. 


Hi Alice, 


Please see attached plans as requested. 


  


  


Thanks, 


Pavan Paiavula, PE  
 


Tampa Roadway Group Leader/Project Manager
Transportation 
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Alice Lalonde <lalonde-alice@levycounty.org>  


Sent: Thursday, September 4, 2025 1:55 PM 
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To: Pavan Paiavula <PPaiavula@drmp.com> 


Subject: FW: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Hello Pavan, 
The CEI, WSB is requesting a copy of the plans for this project and you sent me a link back in June but I guess I did not 


save the files. Is there any way that you can re-send that to me? 
Thank you, 
  
Alice LaLonde 
Administrative Coordinator                       
Office Phone: 352.486.5124 
Office Hours: 7am-5:30pm Monday-Thursday  
Email: lalonde-alice@levycounty.org ; RoadDepartment@levycounty.org  
Mailing/Physical Address: 620 N. Hathaway Ave, Bronson, FL 32621 


 
  
  
  
  
Under Florida law, email addresses are public records. Your e-mail communications may therefore be subject to public disclosure. If 


you do not want your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 


you may contact this office by phone. The information contained in this email may be privileged and confidential information 


intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any use, 


dissemination, distribution, copying or taking action in reliance upon this email is strictly prohibited. If you have received this email in 


error, please immediately notify the sender and delete this email entirely. 
  
  


From: Ryan Asmus [mailto:rasmus@nfps.net]  


Sent: Tuesday, June 03, 2025 10:30 AM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; Alice Lalonde <lalonde-alice@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Good Morning Paul, 
  
Below is the link to the revised plans and estimate.  All the comments below have been addressed.  
  


06032025 
  
Looking forward to your response. 
  
Thanks again! 
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RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Thursday, May 29, 2025 9:06 AM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Minor plan comments: 


• Sheet 43 and 181- NW 55th Ave shows work depicted outside right of way. If roadway is County ROW, then 


plans should be updated accordingly.  
All work shown outside of the ROW has been deleted. 


• Please coordinate striping on SR ROW with local FDOT Maintenance yard.  
Will reach out during construction. 


• There are several locations where striping is proposed outside of milling and resurfacing limits. Will any 


removal be required to install new striping?  We have added a note “REMOVE EXISTING CONFLICTING 


PAVEMENT MARKINGS OUTSIDE PAVEMENT OVERLAY LIMITS TO PROVIDE PROPOSED STRIPING AS 


SHOWN IN THE PLANS” for the striping in typical pavement markings sheet 177. 
  
  
Estimate comments: 


• It appears the bid alternative estimate is covering the full culvert replacements that are shown in the 


roadway plans? I thought those were to be in the base bid and that the extensions and the like would be in 


the bid alternate? Maybe I understood incorrectly. 
The existing culverts are CMP and need replacement. 


  


• Same quantity of performance turf sod shoulder treatment is in both estimates. IS this correct? 
This has been corrected. 


• Where will the soil tracking prevention device be used at? Is that necessary for a roadway project? 
These have been removed from the project. 
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• I think it will be beneficial to break out the alternatives into individual bid items when bidding to have 


specific bid pricing for thermo, culvert work, etc. This way we can assign bid pricing to the items for 


possible construction inclusion.   
We will separate these in bid tabs for the bid docs, as requested. 


  
  
  


Paul Webb, P.E. 


District Program Administration Engineer 


Florida Department of Transportation | District 2 


1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 


386.961.7823 


paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  


Sent: Thursday, May 29, 2025 7:16 AM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Good Morning Paul, 
  
Below is a link to the revised plans and estimate that includes the modifications mentioned below.  The base-bid 


estimate is $4.5 m and the Bid Alt is $0.6m.  We are confident that we can work with the low bidding contractor for 


the available funding that has been allocated.  We would like to get your review and approval to move this out to 


advertising.   
  


CR 330 
  
On behalf of Levy County, thank you again for your additional support on a much needed project!! 
  
Thank you, 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Monday, May 19, 2025 1:08 PM 


To: Ryan Asmus <rasmus@nfps.net> 
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Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Everything matches as we discussed. Barring an abnormal circumstance that would affect the Department’s 


funding allocations, we can commit to assisting the County with the shortfall. Our preference would be to not add 


any additional funds until after bids are received and tabulated. If there are no concerns, we will be on standby 


waiting to see how the bids turn out.  
  
Thanks, 
  


Paul Webb, P.E. 


District Program Administration Engineer 


Florida Department of Transportation | District 2 


1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 


386.961.7823 


paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  


Sent: Monday, May 19, 2025 12:09 PM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Hey Paul, 
  
Thanks for taking my call earlier and discussing the details.  
-The cross drains structures are extensions and MES’s .  The estimate to included is $ 121,877 
-The widening is proposed on both sections.  The existing lane width is 9’.  I believe the original option was to widen 


the part of the project length to 11’.  The option currently proposed is widen to a 10’ lane for the entire project 


limits, as discussed. 
-Milling the existing pavement would increase the cost $ 300k.  The concern with this option is the base layer for 


the existing pavement structure is limited and milling may be problematic with the heavy equipment and the 


pavement structure deterioration expanding.  However as discussed; to provide a better pavement structure, an 


alternative would be to increase the pavement thickness overlay from 1.5” to 2”.   This increase results to the 


same price increase of $300k. 
  
  
With your concurrence we will move forward with: 
-Including cross drains and thermoplastic pavement markings as bid alternatives 
-Increase the pavement overlay thickness from 1.5” to 2”. 
-Widening to provide 10’ travel lanes for the entire project with a safety edge 
  
Total proposed shortfall that currently can be supported by FDOT $ 966,120.50 
  
Looking forward to your response. 
  
Thanks again! 
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RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Monday, May 19, 2025 10:21 AM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


Thanks for the extra information, Ryan and Alice. I am on the same page now. Also, I calculated the remaining 


balance after Engineering and CEI to be $3,761,480.00. 


  


I have a few questions: 


  


• You mention drainage structures removed- Are you referring to both full cross drain replacements 


and pipe extensions or is one remaining? Are the cross drains failing and the roadway depressing 


in these areas? 


• Reduction in widening- This widening is only proposed on the labeled segment 2, correct? Is there 


a high traffic count on this portion or large truck volume? Per the plans the AADT is the same for 


both sections. Curious as to why this particular section was being widened. Are there crashes that 


are associated with run off/off tracking? 


• Will the milling provide reasonable cost benefit for removing the roadway cracks, ruts, etc.? 


Obviously, it lowers the profile for the new asphalt and if milling is not done and if the same 


proposed 2 inches of asphalt is put down then there would be an increase in drop off corrections 


needed and tie ins, etc. to be reworked.  
  


I would really like for each of the items you mentioned to be provided as a bid alternative at a minimum. 


They each provide their own safety aspect and while we are tight on funds in general, we would still like 


to give Levy County as many and as much safety improvements as we can. It may be a little more work 


effort upfront, but if we get these items quantified and price associated with them, we can determine 


what we can provide funding for and can work with the County to see what brings the biggest benefit.  


  


With this project trying to go out for rebid now, we will cross over fiscal years. So, we may have a good 


shot at some extra available funding. Does the projected $ 666,120.50 shortfall consist of base and alt 1 


or just the base bid?  
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Paul Webb, P.E. 


District Program Administration Engineer 


Florida Department of Transportation | District 2 


1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 


386.961.7823 


paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  


Sent: Friday, May 16, 2025 4:53 PM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Paul, 
  
Please see attached. 
  
Thanks! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Friday, May 16, 2025 4:48 PM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: Re: 438170-1-54-01 CR 330 Levy Co 


  


Ryan,  


You mentioned re-biding. What did the current bid come in at? Let us review the original bid and I can let 


you know more next week.  


  


Thanks, 


  


Paul Webb, P.E. 


District Two Program Administration Engineer 
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From: Ryan Asmus <rasmus@nfps.net> 


Sent: Friday, May 16, 2025 4:13:22 PM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: 438170-1-54-01 CR 330 Levy Co  


  


EXTERNAL SENDER: Use caution with links and attachments. 


  
Good Afternoon Paul, 
  
We have been working on CR 330 in Levy County, adjusting the project improvements to try to be within the 


available budget.  The changes that have been completed, reflected in the attached estimate are: 
-Removed the milling 
-Reduced the widening from 11’ travel lanes to 10’ travel lanes 
-Removed the drainage structure replacements 
-Removed the thermoplastic pavement markings 
  
The current available construction funding for this project is: 
FDOT Funding                  $ 4,500,000.00 
Engineering                       $ 460,000.00 
CEI                                         $ 278,520.00 
  
Remaining                        $ 3,764,480.00 
  
The engineers estimate after the above reductions have been deducted is: 
OPC                                      $ 4,427,600.50 
  
Based on the estimate, this leaves a project short fall of $ 663,120.50.  We are exhausting all options and are trying 


to keep the project limits intact.  We would like to try to rebid this project as soon as possible.  In order to, we 


wanted to ask if the Department could support this shortfall?   
  
If there are other options you would like us to consider, please let us know.   
  
Thank you in advance for your consideration! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
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NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 


and know the content is safe. 
  
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 


and know the content is safe. 
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Chris Hiehle


From: Chris Hiehle


Sent: Wednesday, April 22, 2026 1:24 PM


To: 'Ram Chalamalla'; 'Pavan Paiavula'


Cc: 'lalonde-alice'; Thomas Strom


Subject: RE: 438170-1-54-01 CR 330 Levy Co


Ram, Pavan, 


 


We have concerns with the estimated quantities of earthwork on this project.  


We need to know how the 8725 CY of Excavation and 5454 CY of Embankment were 


calculated. 


I had previously requested this information (in the email below) and the response was DRMP 


does not have the earthwork summary sheets.  


 


I would like to meet with you on this concern. Please let me know when you are available. 


 


 


If you have any questions or comments, please feel free to contact me. 


 


Kindest Regards, 


 


From: Chris Hiehle  


Sent: Thursday, December 4, 2025 3:19 PM 


To: 'Ram Chalamalla' <rchalamalla@drmp.com>; Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


 


Ram, 


 


Thank you for sending this again. I got them this time. 


 


 


If you have any questions or comments, please feel free to contact me. 


 


Kindest Regards, 


 


From: Ram Chalamalla <rchalamalla@drmp.com>  


Sent: Thursday, December 4, 2025 10:35 AM 


To: Chris Hiehle <chiehle@wsbeng.com>; Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 
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 EXTERNAL EMAIL  


I'm using Mimecast to share large files with you. Please see the attached instructions. 


I'm using Mimecast to share large files with you. Please see the attached instructions. 


  
Good morning Chris, 
  
Please find attached link for the requested files. 
  


• Earthwork Summary sheets – we don’t have them, please use the engineers estimate for the Earthwork 


quantities. 


• Utility Adjustment sheets are included in the roadway plan sheets. 


• For Bid Tabs please get with the county. 
  
The link name is Mimecast Large File Send Instructions. Let me know if you can access it. 
  
Thank you, 
  


Ram Chalamalla 
 


Roadway Engineer
Transportation 
 


Main: 813.265.9800 | Direct: 813.462.2676
 


rchalamalla@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Chris Hiehle <chiehle@wsbeng.com>  


Sent: Wednesday, November 5, 2025 11:13 PM 


To: Pavan Paiavula <PPaiavula@drmp.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com>; Cory Nichols <cnichols@wsbeng.com>; lalonde-alice <lalonde-


alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Pavan, 


  


Could you please provide the following: 


  


CADD files 
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Earthwork Summary Sheets 


Utility Adjustment Sheets, along with any Utility Work Schedules and any coordination that has 


occurred to date. 


Bid Tabs if you have them 


  


Kindest Regards, 


  


Chris Hiehle , P.E., CPM 
  


 


Senior Project Engineer 
 


    


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  
    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


From: Chris Hiehle  


Sent: Wednesday, November 5, 2025 4:32 PM 


To: 'Pavan Paiavula' <PPaiavula@drmp.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


Great that worked! Thank you! 


  


If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


From: Pavan Paiavula <PPaiavula@drmp.com>  


Sent: Wednesday, November 5, 2025 3:16 PM 


To: Chris Hiehle <chiehle@wsbeng.com> 


Cc: Ram Chalamalla <rchalamalla@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


 EXTERNAL EMAIL  


  


I'm using Mimecast to share large files with you. Please see the attached instructions. 


I'm using Mimecast to share large files with you. Please see the attached instructions. 


Chris, 


Here we go. 


  


  


  


Thanks, 
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Pavan Paiavula, PE  
 


Tampa Roadway Group Leader/Project Manager
Transportation 
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 


     


    


  


From: Chris Hiehle <chiehle@wsbeng.com>  


Sent: Wednesday, November 5, 2025 2:57 PM 


To: Pavan Paiavula <PPaiavula@drmp.com> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Pavan, 


  


Could you please send me the plans or a new link, I was unable to access them through the link. 


I believe it was because it only allowed Alice Lalonde to access since you sent it to her. 


  


  


  


If you have any questions or comments, please feel free to contact me. 


  


Kindest Regards, 


  


Chris Hiehle , P.E., CPM 
  


 


Senior Project Engineer 
 


    


813.760.1289 (o) 
 


- 
2280 US 92
 


Plant City
 


, 
 


FL
 


 
 


33563
  


wsbeng.com
 


  
    


  


For a list of WSB employee licenses and certifications visit here.
 


This email, and any files transmitted with it, is confidential and is intended solely for the use of the addressee.  
If you are not the addressee, please delete this email from your system. Any use of this email by unintended  
recipients is strictly prohibited. WSB does not accept liability for any errors or omissions which arise as a result
of electronic transmission. If verification is required, please request a hard copy. 


 


From: Alice Lalonde <lalonde-alice@levycounty.org>  


Sent: Monday, September 8, 2025 7:49 AM 


To: Chris Hiehle <chiehle@wsbeng.com> 


Subject: FW: 438170-1-54-01 CR 330 Levy Co 
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 EXTERNAL EMAIL  


  


Good morning Chris, 
Pavan from DRMP sent over the plans. 
Thank you, 
  
Alice LaLonde 
Administrative Coordinator                       
Office Phone: 352.486.5124 
Office Hours: 7am-5:30pm Monday-Thursday  
Email: lalonde-alice@levycounty.org ; RoadDepartment@levycounty.org  
Mailing/Physical Address: 620 N. Hathaway Ave, Bronson, FL 32621 


 
  
  
  
  
Under Florida law, email addresses are public records. Your e-mail communications may therefore be subject to public disclosure. If 


you do not want your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 


you may contact this office by phone. The information contained in this email may be privileged and confidential information 


intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any use, 


dissemination, distribution, copying or taking action in reliance upon this email is strictly prohibited. If you have received this email in 


error, please immediately notify the sender and delete this email entirely. 
  
  


From: Pavan Paiavula [mailto:PPaiavula@drmp.com]  


Sent: Friday, September 05, 2025 10:00 AM 


To: Alice Lalonde <lalonde-alice@levycounty.org> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
I'm using Mimecast to share large files with you. Please see the attached instructions. 


Hi Alice, 


Please see attached plans as requested. 


  


  


Thanks, 


Pavan Paiavula, PE  
 


Tampa Roadway Group Leader/Project Manager
Transportation 
 


Main: 813.265.9800 | Direct: 813.321.5780
 


ppaiavula@drmp.com  


 


 


15310 Amberly Drive, Suite 310, Tampa, FL 33647 
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From: Alice Lalonde <lalonde-alice@levycounty.org>  


Sent: Thursday, September 4, 2025 1:55 PM 


To: Pavan Paiavula <PPaiavula@drmp.com> 


Subject: FW: 438170-1-54-01 CR 330 Levy Co 


  


This Message is from an external sender.  


  


Hello Pavan, 
The CEI, WSB is requesting a copy of the plans for this project and you sent me a link back in June but I guess I did not 


save the files. Is there any way that you can re-send that to me? 
Thank you, 
  
Alice LaLonde 
Administrative Coordinator                       
Office Phone: 352.486.5124 
Office Hours: 7am-5:30pm Monday-Thursday  
Email: lalonde-alice@levycounty.org ; RoadDepartment@levycounty.org  
Mailing/Physical Address: 620 N. Hathaway Ave, Bronson, FL 32621 


 
  
  
  
  
Under Florida law, email addresses are public records. Your e-mail communications may therefore be subject to public disclosure. If 


you do not want your email address released in response to a public records request, do not send electronic mail to this entity. Instead, 


you may contact this office by phone. The information contained in this email may be privileged and confidential information 


intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby notified that any use, 


dissemination, distribution, copying or taking action in reliance upon this email is strictly prohibited. If you have received this email in 


error, please immediately notify the sender and delete this email entirely. 
  
  


From: Ryan Asmus [mailto:rasmus@nfps.net]  


Sent: Tuesday, June 03, 2025 10:30 AM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; Alice Lalonde <lalonde-alice@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Good Morning Paul, 
  
Below is the link to the revised plans and estimate.  All the comments below have been addressed.  
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06032025 
  
Looking forward to your response. 
  
Thanks again! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Thursday, May 29, 2025 9:06 AM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Minor plan comments: 


• Sheet 43 and 181- NW 55th Ave shows work depicted outside right of way. If roadway is County ROW, then 


plans should be updated accordingly.  
All work shown outside of the ROW has been deleted. 


• Please coordinate striping on SR ROW with local FDOT Maintenance yard.  
Will reach out during construction. 


• There are several locations where striping is proposed outside of milling and resurfacing limits. Will any 


removal be required to install new striping?  We have added a note “REMOVE EXISTING CONFLICTING 


PAVEMENT MARKINGS OUTSIDE PAVEMENT OVERLAY LIMITS TO PROVIDE PROPOSED STRIPING AS 


SHOWN IN THE PLANS” for the striping in typical pavement markings sheet 177. 
  
  
Estimate comments: 


• It appears the bid alternative estimate is covering the full culvert replacements that are shown in the 


roadway plans? I thought those were to be in the base bid and that the extensions and the like would be in 


the bid alternate? Maybe I understood incorrectly. 
The existing culverts are CMP and need replacement. 
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• Same quantity of performance turf sod shoulder treatment is in both estimates. IS this correct? 
This has been corrected. 


• Where will the soil tracking prevention device be used at? Is that necessary for a roadway project? 
These have been removed from the project. 


• I think it will be beneficial to break out the alternatives into individual bid items when bidding to have 


specific bid pricing for thermo, culvert work, etc. This way we can assign bid pricing to the items for 


possible construction inclusion.   
We will separate these in bid tabs for the bid docs, as requested. 


  
  
  


Paul Webb, P.E. 


District Program Administration Engineer 


Florida Department of Transportation | District 2 


1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 


386.961.7823 


paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  


Sent: Thursday, May 29, 2025 7:16 AM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Good Morning Paul, 
  
Below is a link to the revised plans and estimate that includes the modifications mentioned below.  The base-bid 


estimate is $4.5 m and the Bid Alt is $0.6m.  We are confident that we can work with the low bidding contractor for 


the available funding that has been allocated.  We would like to get your review and approval to move this out to 


advertising.   
  


CR 330 
  
On behalf of Levy County, thank you again for your additional support on a much needed project!! 
  
Thank you, 
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RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Monday, May 19, 2025 1:08 PM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Everything matches as we discussed. Barring an abnormal circumstance that would affect the Department’s 


funding allocations, we can commit to assisting the County with the shortfall. Our preference would be to not add 


any additional funds until after bids are received and tabulated. If there are no concerns, we will be on standby 


waiting to see how the bids turn out.  
  
Thanks, 
  


Paul Webb, P.E. 


District Program Administration Engineer 


Florida Department of Transportation | District 2 


1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 


386.961.7823 


paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  


Sent: Monday, May 19, 2025 12:09 PM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Hey Paul, 
  
Thanks for taking my call earlier and discussing the details.  
-The cross drains structures are extensions and MES’s .  The estimate to included is $ 121,877 
-The widening is proposed on both sections.  The existing lane width is 9’.  I believe the original option was to widen 


the part of the project length to 11’.  The option currently proposed is widen to a 10’ lane for the entire project 


limits, as discussed. 
-Milling the existing pavement would increase the cost $ 300k.  The concern with this option is the base layer for 


the existing pavement structure is limited and milling may be problematic with the heavy equipment and the 
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pavement structure deterioration expanding.  However as discussed; to provide a better pavement structure, an 


alternative would be to increase the pavement thickness overlay from 1.5” to 2”.   This increase results to the 


same price increase of $300k. 
  
  
With your concurrence we will move forward with: 
-Including cross drains and thermoplastic pavement markings as bid alternatives 
-Increase the pavement overlay thickness from 1.5” to 2”. 
-Widening to provide 10’ travel lanes for the entire project with a safety edge 
  
Total proposed shortfall that currently can be supported by FDOT $ 966,120.50 
  
Looking forward to your response. 
  
Thanks again! 
  
  
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  
  


From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Monday, May 19, 2025 10:21 AM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  


Thanks for the extra information, Ryan and Alice. I am on the same page now. Also, I calculated the remaining 


balance after Engineering and CEI to be $3,761,480.00. 


  


I have a few questions: 


  


• You mention drainage structures removed- Are you referring to both full cross drain replacements 


and pipe extensions or is one remaining? Are the cross drains failing and the roadway depressing 


in these areas? 


• Reduction in widening- This widening is only proposed on the labeled segment 2, correct? Is there 


a high traffic count on this portion or large truck volume? Per the plans the AADT is the same for 


both sections. Curious as to why this particular section was being widened. Are there crashes that 


are associated with run off/off tracking? 
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• Will the milling provide reasonable cost benefit for removing the roadway cracks, ruts, etc.? 


Obviously, it lowers the profile for the new asphalt and if milling is not done and if the same 


proposed 2 inches of asphalt is put down then there would be an increase in drop off corrections 


needed and tie ins, etc. to be reworked.  
  


I would really like for each of the items you mentioned to be provided as a bid alternative at a minimum. 


They each provide their own safety aspect and while we are tight on funds in general, we would still like 


to give Levy County as many and as much safety improvements as we can. It may be a little more work 


effort upfront, but if we get these items quantified and price associated with them, we can determine 


what we can provide funding for and can work with the County to see what brings the biggest benefit.  


  


With this project trying to go out for rebid now, we will cross over fiscal years. So, we may have a good 


shot at some extra available funding. Does the projected $ 666,120.50 shortfall consist of base and alt 1 


or just the base bid?  
  
  


Paul Webb, P.E. 


District Program Administration Engineer 


Florida Department of Transportation | District 2 


1109 S Marion Ave. | Lake City, FL 32025 | MS 2014 


386.961.7823 


paul.webb@dot.state.fl.us 
  


From: Ryan Asmus <rasmus@nfps.net>  


Sent: Friday, May 16, 2025 4:53 PM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: RE: 438170-1-54-01 CR 330 Levy Co 


  
Paul, 
  
Please see attached. 
  
Thanks! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
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From: Webb, Paul <Paul.Webb@dot.state.fl.us>  


Sent: Friday, May 16, 2025 4:48 PM 


To: Ryan Asmus <rasmus@nfps.net> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: Re: 438170-1-54-01 CR 330 Levy Co 


  


Ryan,  


You mentioned re-biding. What did the current bid come in at? Let us review the original bid and I can let 


you know more next week.  


  


Thanks, 


  


Paul Webb, P.E. 


District Two Program Administration Engineer 


From: Ryan Asmus <rasmus@nfps.net> 


Sent: Friday, May 16, 2025 4:13:22 PM 


To: Webb, Paul <Paul.Webb@dot.state.fl.us> 


Cc: Alice Lalonde <lalonde-alice@levycounty.org>; LaLonde, Alice <levyrd@levycounty.org>; Lamey, Cassandra 


<Cassandra.Lamey@dot.state.fl.us> 


Subject: 438170-1-54-01 CR 330 Levy Co  


  


EXTERNAL SENDER: Use caution with links and attachments. 


  
Good Afternoon Paul, 
  
We have been working on CR 330 in Levy County, adjusting the project improvements to try to be within the 


available budget.  The changes that have been completed, reflected in the attached estimate are: 
-Removed the milling 
-Reduced the widening from 11’ travel lanes to 10’ travel lanes 
-Removed the drainage structure replacements 
-Removed the thermoplastic pavement markings 
  
The current available construction funding for this project is: 
FDOT Funding                  $ 4,500,000.00 
Engineering                       $ 460,000.00 
CEI                                         $ 278,520.00 
  
Remaining                        $ 3,764,480.00 
  
The engineers estimate after the above reductions have been deducted is: 
OPC                                      $ 4,427,600.50 
  
Based on the estimate, this leaves a project short fall of $ 663,120.50.  We are exhausting all options and are trying 


to keep the project limits intact.  We would like to try to rebid this project as soon as possible.  In order to, we 


wanted to ask if the Department could support this shortfall?   
  
If there are other options you would like us to consider, please let us know.   
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Thank you in advance for your consideration! 
  


RYAN D. ASMUS, PE 
TRANSPORTATION DIRECTOR 
  
NORTH FLORIDA PROFESSIONAL SERVICES, INC. 
POST OFFICE BOX 3823, LAKE CITY, FL 32056 
1450 SW SR 47, LAKE CITY, FL 32025 
386-752-4675 OFFICE | 386-365-9464 CELL 


 


           


START TO FINISH SOLUTIONS FOR YOUR COMMUNITY 
  


  
  


  


  
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 


and know the content is safe. 
  
NOTE: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender 


and know the content is safe. 





