BUDGET MEETING
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS
APRIL 7, 2026

The budget meeting of the Board of County Commissioners was held on April 7, 2026 at 1:00 P.M. in the
BoCC meeting room at the Levy County Government Center.

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 1:00 P.M.

INVOCATION: Given by Comm. Meeks

PLEDGE OF ALLEGIANCE: Led by Comm. Kennedy

ROLL CALL:

COMMISSIONERS PRESENT:

District 1. Vice Chairman Charlie Kennedy
District 2: Comm. Rock Meeks

District 3: Comm. Desiree Mills

District 4: Chairman Tim Hodge

District 5: Comm. Johnny Hiers

ALSO PRESENT:
County Manager, Mary-Ellen Harper
County Attorney, Byron Flagg (Gray Robinson)

APPROVAL OF AGENDA:
e Action Taken:

e Amendments:

o Motion Comm. Kennedy motion to approve
o Second Comm. Mills
o Vote Outcome 5-0 motion passes

RECESS (10 MINUTEYS)

BUSINESS OR INFORMATIONAL ITEMS:

1. Budget Workshop 1: (Audio 3:44)
e Present the Financial Forecast
o Gather Board direction before developing the FY27 budget
e Discuss priorities that should guide staff in building the proposed budget
o |dentify areas where policy direction is needed
e Ensure transparency in budget development

e Presenter: Jason Rivera, Director
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o Discussion: 10 funds evaluated. The largest expenditure remains the Law Enforcement
transfer, rising from about $23.8M to $32.8M. General Fund carry’s the financial burden
for multiple operational funds. Projected property values. Current Millage rate or need
for adjustment. Cost of living increase, Projected 10% Health insurance rate increase.
Long term CIP funds and focus areas.

PUBLIC COMMENT: None

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING
WAS ADJOURNED AT 2:08 P.M.

ATTEST:
BOARD OF COUNTY COMMISSIONERS
LEVY COUNTY, FL

Clerk of Court, Matt Brooks Chairman, Tim Hodge

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller
Date Submitted: 04/7/2026
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