"LEVY COUNTY

" ~FLORDA"

A4

SLisuer

Levy County Board of County Commissioners
PO Box 310, Bronson, Florida, 32621

310 School Street, Bronson, Florida, 32621

Phone: 352.486.5218

Department Information

Levy County Quarterly Department Report

Name of Department

Levy County Road Department

Name of Department Head

Don Clifton

Department Deliverables

Implementation & Asset
Management Reporting

Deliverable Second Quarter FY
(To be determined by the (January-March 2026)
Department Head)
OpenGov Phase 1 of implementation of OpenGov; began improving reporting

processes, data entry consistency, and internal tracking.

Management Team
Development & Staff
Accountability

Began development of management team structure, identified
operational responsibilities, and implemented workflow improvements to
strengthen maintenance services.

Chip Seal Roadway
Improvement Program
(Alternative Resurfacing)

Identified candidate roads and began preparation of approximately 4.5
miles of graded roads for future Chip Seal application.

Comment:

During this quarter, the department focused on strengthening internal
structure and preparing for long-term improvements. Progress included
advancing OpenGov implementation and reporting practices, initiating
management team development to improve accountability and
efficiency, and beginning preparation work for Chip Seal projects as a
cost-effective alternative to traditional resurfacing.

Commissioners

Charlie Kennedy, Vice Chair, District 1

Rock Meeks, District 2
Desiree Mills, District 3
Tim Hodge, Chair, District 4
Johnny Hiers, District 5




2 LEVY COUNTY

Department Highlights

Increased communication with residents regarding maintenance needs, scheduling updates,
and service expectations.

Grading crews adjusted operations to focus on rebuilding road surfaces for improved long-
term road conditions.

Applied approximately 140 loads per week to priority maintenance areas.
Initiated Stormwater maintenance on SE 76th Place, CR325, CR326, CR339, and CR343.
Began initial work phases for the CR 330 Grant project.

Completed internal training for Maintenance of Traffic (MOT), 14 team members and First
Aid, CPR & AED for all team members.
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