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REGULAR  MEETING 
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS 

April 7, 2026 

The Regular Meeting of the Board of County Commissioners was held on April 7, 2026 at 9:00 A.M. in 

the BoCC meeting room at the Levy County Government Center. 

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 9:00 A.M.  

INVOCATION: Given by Comm. Hiers 

PLEDGE OF ALLEGIANCE: Led by Comm. Mills 

ROLL CALL: 

COMMISSIONERS PRESENT: 
District 1:  Vice Chairman Charlie Kennedy  
District 2: Comm. Rock Meeks 
District 3: Comm. Desiree Mills 
District 4: Chairman Tim Hodge 
District 5: Comm. Johnny Hiers 

 
ALSO PRESENT: 
County Manager – Mary-Ellen Harper 
County Attorney – GrayRobinson 

 
_____________________________________________________________________________________ 

 
APPROVAL OF AGENDA: 

 Action Taken:  

 Amendments: Comm. Mills asked to have item #3 removed from agenda. Cedar Key has 

funded the project.   

o Motion   Comm. Mills motioned to approve 

o Second   Comm. Kennedy 

 Vote Outcome:   5-0 motion passes 

___________________________________________________________________________________ 
 

 

RECOGNIZE ELECTED OFFICIALS:   
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Matt Brooks, Clerk of Court announced the tax deed auction sale of the Old Williston Hospital to 

be held on April 13 at 10:00am in the BoCC meeting room at the Levy County Government Center. 

___________________________________________________________________________________ 

1. PROCLAMATIONS/RECOGNITIONS (Audio 3.32) 

 Present Proclamation in Recognition of the 2026 Williston Middle High School Girls 

Basketball Rural Class State Championship. Coach Powers was awarded the small world 

district coach of the year for 2026. Ashley Young received player of the year. 
 Action Taken:  

o Motion   Comm. Mills motioned to approve 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

 

PUBLIC COMMENTS:  

Daniel Smith (Cedar Key) asked for boards help with camp ground project he is currently working 

on in Cedar key. 

Kim Wheeler (Williston)-Request moratorium on special exception during the comp plan. 

Mrs. Cannon (Chiefland) -Thankful for the renovations of the BoCC meeting room. 

Victoria (County Vet) - Concerns about employees and transitions of LCAS to Sheriff Department. 

Wants to keep the momentum of progress in place.  

Michael Miller (Morriston) - Built pool on property for dogs. Permit was denied due to size of 

property.  

Charles Goodness (Williston Mayor) - Advocated to keep the best interest of the animals in mind, 

praised the Williston Basketball team on championship. 

Marrit Clark (Trenton) - Asked when the discussion of transferring animal control to sheriff came 

about. Praised the current animal services department for the positive changes in recent time. 

Diane Marchand (Williston) – Addressed ordinance of City of Williston. 

_________________________________________________________________________________ 

 

BUSINESS OR INFORMATIONAL ITEMS: 

2. Approval transfer Animal Control to the Sheriff, with an anticipated effective May 1, 2026, 

subject to an Interlocal Agreement and Ordinance amending the Levy County Code to be prepared 



 

0 4 0 7 2 0 2 6  B O C C  R E G U L A R  M E E T I N G  D R A F T . d o c x  3 | P a g e  

by the County Attorney and increase the Fiscal Year 2026 Appropriation to the Sheriff by 

$650,000. (Audio 30.39)  

 Presenter: Bobby McCallum, Sheriff 
 Discussion:  Sheriff McCallum welcomed all current animal control employees to apply with his 

office if interested. Discussed current and additional renovations and equipment needed at animal 

control. 

 Public comment: 

 Diane Garte (Morriston) - Suggest the Sheriff Depart follow suit like the Levy School Board and 
take on their own Budget.  

 Diane Merchand (Williston) - Asked about repairs to animal control building, budget. 

 Matt Brooks (Levy Clerk of Court) - Spoke on the current budget for animal control and if 

Sheriff was taking or if that was included in the $650,000. Payroll issues, Vendor payments, 

Employee leave/sick time. Ask for clarification on actual time line for sheriff take over.  

 Terry Witt (Bronson) - Ask for clarification on current motion and address the issue with the 

speakers and not being able to hear. 

 County Manager Mary-Ellen Harper- Ask for Comm. Mills to read out the motion that is 

being approved for clarification to public. 

 Sheriff Bobby McCallum- Informed board that number of inmates at Sheriff Department is 

reaching capacity. Former inmate recently passed of natural causes. Rising cost of medical cost 

for inmates.  

 

 

  

 Action Taken:  

o Motion   Comm. Mills motioned to approve 

o Second   Comm. Kennedy 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

3. Approve $3,000 for the Cedar Key Fire Department to make repairs on the Brush Truck. 

 

4. Approve $16,000 for the City of Williston Fire/Rescue to make repairs on Ladder 72. (Audio 1:18     

) 

 Presenter: Jason Rivera, Director 
 Discussion:  Lamar Stegall City Williston Fire- Calls are 20% higher than last year at this same 

time. This truck is the first truck to respond to most calls.  

 

  No public comment 
  

 Action Taken:  

o Motion   Comm. Kennedy motioned to approve 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 



 

0 4 0 7 2 0 2 6  B O C C  R E G U L A R  M E E T I N G  D R A F T . d o c x  4 | P a g e  

5. Approve budget amendment appropriating Reserves for Contingency within the Fire and EMS 

Funds to fully fund the General Fund cost allocation for FY2026, ensuring the budgets reflect the 

full cost of providing services, including indirect administrative support. (Audio 1:23) 

 Presenter: Jason Rivera, Director 
 Discussion: None 

 No public comment 
 

 Action Taken:  

o Motion   Comm. Meeks motioned to approve 

o Second   Comm. Hiers 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

6. Approve a resolution of the Board of County Commissioners of Levy County, Florida, amending 

the fiscal year 2025–2026 budget in the amount of $245,919 to recognize grant revenues, and 

appropriate funding for the acquisition of capital equipment; providing certain findings; providing 

for conflicts, severability, and an effective date. This budget amendment purpose if for purchasing 

equipment for the Transit Department with funding received from the FDOT. (Audio 1:21) 

 Presenter: Jason Rivera, Director 

 Discussion: 
 

 Public comment: Terry Witt (Bronson) - Wanted clarification on what the $245,919 is for. 

 

 Action Taken:  

o Motion   Comm. Hiers motioned to approve 

o Second   Comm. Meeks 

o Vote Outcome:  5-0 motion passes 

____________________________________________________________________________________ 

7. Approve support for FDOT’s proposed safety improvements at US 19 and NW 140th Street and 

authorize the Chair to sign the letter of support. (Audio 1:24) 

 Presenter: Thomas Strom, County Engineer  

 Discussion:  

 No public comment 
 

 Action Taken:  

o Motion   Comm. Mills motioned to approve 

o Second   Comm. Kennedy 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

8. Approve Task Assignment 2026-3 between Levy County and North Florida Professional Services, 

Inc. in the amount of $136,450.00 for engineering and design and services for the #4 Channel 

Fishing Pier Replacement Project. Levy County has received $1,107,015.00 from the Florida 
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Department of Commerce through the federally funded Community Development Block Grant–

Disaster Recovery (CDBG-DR) Rebuild Florida Infrastructure Repair Program. These funds are 

intended to support the demolition of the damaged bridge, removal of damaged infrastructure, 

mitigation of environmental hazards associated with regulated materials, and construction of a new 

storm hardened fishing bridge and boat ramp designed to withstand future storm events.. (Audio 

1:27) 

 Presenter: Thomas Strom, County Engineer  

 Discussion: 

 No public comment 
 

 Action Taken:  

o Motion   Comm. Hiers motioned to approve 

o Second   Comm. Desiree 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

9. Request approval to enter into agreement with the United States Department of Transportation 

(USDOT) Federal Highway Administration (FHWA) to accept grant funding to develop the Levy 

County Safety Action Plan. Levy County has been awarded $120,000.00 to develop a Safe Streets 

and Roads for All (“SS4A”) Grant for the Levy County Safety Action Plan to Zero Deaths. The 

grant requires $30,000.00 local fund contribution to the project. In-direct costs are allowable for 

the local fund contribution. (Audio 1:28) 

 Presenter: Thomas Strom, County Engineer  

 Discussion:  

 No public comment 
 

 Action Taken:  

o Motion   Comm. Meeks motioned to approve 

o Second   Comm. Mills 

o Vote Outcome:  5-0 motion passes 

_________________________________________________________________________________ 

10. Authorize the Chair to sign a Sovereignty submerged lands easement modification to reflect 

change in upland ownership and modification to reduce square footage on a parcel of sovereignty 

submerged land in Section 30 and 31, Township 15 South, Range 13 East, in Daughtry Bayou, Levy 

County, Florida. When the bridges were replaced in Cedar Key on Whidden Ave, the land had to 

be deeded to the State for the construction of the bridge over Daughtry Bayou which fell under the 

FDEP’s land. The construction has been completed for years, but the final step of deeding the 

property back to the County was missed and a clerk at FDEP is working on getting this rectified. 

(Audio 1:30) 

 Presenter:  Don Clifton, Road Department 

 Discussion: 

 No public comment 
 

 Action Taken:  

o Motion   Comm. Kennedy motioned to approve. 
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o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

11.  Adopt Resolution Number 2026-8, A resolution of the Board of County Commissioners of Levy 

County, Florida authorizing the execution and submissions of grant applications and supporting 

documents and assurances to the Florida Fish and Wildlife Conservation Commission for 2 2026 Florida 

boating improvement program grants; designating a county project manager for the grant; and providing 

an effective date. This request seeks 2 grants that will fund the engineering, design, and permitting of 

necessary improvements to the Shell Mound and Fowlers Boat Ramp. (Audio 1:32) 

 Presenter: Kari Bastow, Grants & Finance Manager 

 Discussion: 2 grants would total $195,000. 

 No public comment 

 Action Taken:  

o Motion   Comm. Hiers motioned to approve. 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

12. Approve the purchase of playground equipment from Pro Playgrounds, quote #54203, in the amount 

of $27,499.00 for Blue Springs Park. The Tourist Development Council voted to pay half the cost of the 

playground equipment from their budget. (Audio 1:34) 

 Presenter: Matt Weldon, Public Works Director 

 Discussion:  Blue Springs Park is currently tracking out of county residents visiting the park. 400 

was tracked from the past weekend. Tracking is done verbally by asking each resident that enters 

the park.  

 No public comment 

 

 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

________________________________________________________________________________ 

13. Reappoint Norman Weaver, Chiefland City Commissioner, to the Tourist Development Council 

(TDC), Elected Official, for a term expiring April 15, 2030.   

14. Reappoint Heidi Schwiebert to the Tourist Development Council (TDC), Accommodation 

Owner/Manager, for a term expiring April 15, 2030.  

15. Reappoint Vicki Todd to the Tourist Development Council (TDC), but change from At Large 

Member to Accommodation Owner/Manager designation, for a term expiring April 15, 2030. 
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 16. Reappoint Helen Ciallella to the Tourist Development Council (TDC), but change from 

Accommodation Owner/Manager to At Large Member designation, for a term expiring April 15, 

2030.   

17. Approve the change of the Tourist Development Council member designation for Tim Haines 

from Accommodation Owner/Manager to At Large Member designation, for the remainder of the 

term expiring April 15, 2028.  

18. Approve the change of the Tourist Development Council member designation for Amy 

Henderson from At Large Member to Accommodation Owner/Manager designation, for the 

remainder of the term expiring April 15, 2028.  

19. Reappoint Daryl Kirby to the Tourist Development Council (TDC), At Large Member, for a 

term expiring April 15, 2030. (Audio 1:39) 

 Presenter: Catrina Sistrunk, Tourist Development Director 
 Discussion: Comm. Mills asked board to combine items 13-19 into 1 motion. 

 No public comment 

 

 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

20. Authorize the chair to sign a letter to the Office of the Attorney General in support of Crime 

Stopper of Levy Alachua County (which includes Gilchrist and Levy Counties). As a part of The 

Florida Crime Stoppers Act that was by the Florida Legislature in 1998, the organization is 

required to have an endorsement from the county in which they operate. (Audio 1:41) 

 Presenter: Mary-Ellen Harper, County Manger 

 Discussion:  
 

 No public comment 
 

 Action Taken:  

o Motion   Comm. Hiers motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

21. Approve Resolution No. 2026-09; a resolution of the Board of County Commissioners of Levy 

County, Florida, opposing the Water First North Florida Aquifer recharge project and 

recommending the implementation of the alternative water desalinization project. (Audio 1:42) 

 Presenter: Mary-Ellen Harper, County Manger 
 Discussion: Comm. Mills requested for this item to be placed on the agenda, she is a member of 

the Middle and Lower Suwannee River and Withlacoochee River task force.  
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 No public comment 
 

 

 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

22. Ratify the Fourth extension of emergency declaration as declared by resolution number 2026-5. 

Chapter 30 of the Levy County Code as well as Resolution No. 2026-5 authorizes the chairman, or 

vice-chairman in absence of the chair, or county administrator in absence of the chairman and vice 

chairman, to extend the Emergency Declaration in seven (7) day increments until it is found that 

the threat or danger no longer exists.  (Audio 1:45) 

 Presenter: Mary-Ellen Harper, County Manger 

 Discussion:  
 Public comment: Terry Witt (Bronson)-Time frame extensions get signed.  

 

 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Kennedy 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

23. Ratify the Fifth extension of emergency declaration as declared by resolution number 2026-5. 

Chapter 30 of the Levy County Code as well as Resolution No. 2026-5 authorizes the chairman, or 

vice-chairman in absence of the chair, or county administrator in absence of the chairman and vice 

chairman, to extend the Emergency Declaration in seven (7) day increments until it is found that 

the threat or danger no longer exists.  (Audio 1:46) 

 Presenter: Mary-Ellen Harper, County Manger 

 Discussion:  

 No public comment  
 

 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

___________________________________________________________________________________ 

 

24. Approve Resolution No. 2026-10; a resolution of the Board of County Commissioners of Levy 

County, Florida, declaring a local state of emergency due to drought conditions; imposing a 
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countywide burn ban, providing for exemptions, enforcement, severability, and an effective date. 

This will put the burn ban back into effect for 7 days. (Audio 1:47) 

 Presenter: Mary-Ellen Harper, County Manger 

 Discussion: Mitch Harrell, County Fire Chief stated the county is trying to be proactive 

until drought conditions improve. Several water retentions in the county are currently dry.  

 No public comment 
 

 Action Taken:  

o Motion   Comm. Kennedy motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

25. Receive a presentation from Tony Murray of the Big Bend Coastal Conservancy. Murray will 

present information concerning coastal areas of Levy County being included in a proposal to create 

a UNESCO heritage site.  (Audio 1:54) 

 

 Presenter: Mary-Ellen Harper, County Manger, Tony Murray, Big Bend Coastal 

Conservancy. 
 Discussion: Tony Murray asked board for letter of support from the board.  

 

 No public comment 
 

 Action Taken: None 

_____________________________________________________________________________________ 

26. Authorize the County Manager to sign an Engagement Letter with Gray Robinson to serve as 

County Attorney; 2. Select the level of service (50 hours per month or unlimited). The current 

budget does not include adequate funding for either of the proposals provided by Gray Robinson. 

Once the BoCC approves a contract, the Director of Finance and Administration will prepare a 

Budget Amendment. (Audio 2:19) 

 Presenter: Mary-Ellen Harper, County Manger, County Attorney Gray Robinson. 
 Discussion: Break down of unlimited, capped and special assignments. Current work load. Future 

price increases. Contract terms of future contracts and interim contract end date. 

 Public comment: Linda Cooper (Williston) asked for the workflow process be explained. 
 

 Action Taken:  

o Motion   Comm. Kennedy motioned to approve. 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 
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PUBLIC COMMENTS: None 

_____________________________________________________________________________________ 

 

27. Request for Approval of Expenditures (Audio 3:27) 

 Chairman Hodge requested approval of expenditures in the amount of $4,773,125.96 

 Action: 

o Motion:   Comm. Mills motioned to approve. 

o Second:   Comm. Meeks 

o Vote Outcome:  5-0 motion passes 

_____________________________________________________________________________________ 

 

28. Requesting approval of the following minutes: March 3, 2026 Regular Meeting, March 17, 2026 

regular Meeting, and March 17, 2026 Professional Services Meeting. (Audio 3:27) 

 

 Presenter: Matt Brooks, Levy County Clerk of Court 
 Discussion: Dates need to be correct from year 2017 to 2026 on agenda form. 

 

 No public comment 
 

 Action Taken:  

o Motion   Comm. Meeks motioned to approve 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

 

 

 

_____________________________________________________________________________________ 

 

 

COMMISSIONERS’ REPORTS:   

 Comm. Meeks- None 

 

 Comm. Mills- Gulf Hammock Post Office, Road Department, Comp plan, Health 

Insurance 
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 Comm. Hiers- BoCC meeting room, equipment & audio, meeting room being used for 

meetings other than board meetings. Williston girls basketball championship 

 Comm. Hodge- Sheriff invited BoCC to join group insurance bid program 
 Comm. Kennedy-Attorney contract, Improvements to BoCC meeting room, meeting 

room being used for meetings other than board meetings, audio/video issue, water being 

injected back into aquafers and rivers. 

 

 

 

 

 

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING 

WAS ADJOURNED AT 12:41  

 

 

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller 

Date Submitted: 04/07/2026 

 


