PROFESSIONAL SERVICES MEETING
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS
MARCH 17, 2026

The regular meeting of the Board of County Commissioners was held on March 17, 2026 at 3:00 P.M. in
the BoCC meeting room at the Levy County Government Center.

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 3:00 P.M.

INVOCATION: Given by Comm. Meeks

PLEDGE OF ALLEGIANCE: Led by Comm. Kennedy

ROLL CALL:

COMMISSIONERS PRESENT:

District 1. Vice Chairman Charlie Kennedy
District 2: Comm. Rock Meeks

District 3: Comm. Desiree Mills

District 4: Chairman Tim Hodge

District 5: Comm. Johnny Hiers

ALSO PRESENT:
County Manager, Mary-Ellen Harper
County Attorney, GrayRobinson

APPROVAL OF AGENDA:
e Action Taken:

e Amendments:

o Motion Comm. Mills motion to approve
o Second Comm. Meeks
o Vote Outcome 5-0 motion passes

BUSINESS OR INFORMATIONAL ITEMS:

1. Presentation of the proposals for RFP_2025_012 for review and possible approval.

e Presenter: Mary-Ellen Harper, County Manager

e Discussion: Soliciting proposals allows the County to follow a competitive and transparent
process, evaluate qualifications and costs, and select the legal firm that best meets the County’s
needs. This approach helps ensure responsible use of public funds while securing professional
representation that will effectively support the County.

No candidates showed interest in becoming the in-house counsel for Levy County Commissioners and
that has brought the county to the point of seeking outside counsel.

One RFP response was received by GrayRobinson, the current firm that serves as the interim county
attorney legal counsel.

e GrayRobinson says it can fully handle all legal needs for the County, including:
e Attending County Commission and Planning Commission meetings
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Giving legal advice to commissioners and county staff

Preparing or reviewing contracts, ordinances, and resolutions

Helping with land use, zoning, and development issues

Ensuring the County follows Sunshine (open meetings) and public records laws
Supporting staff on day-to-day government operations

The proposal includes a team of experienced attorneys with expertise in:

Local government law

Labor and employment issues
Land use and zoning
Environmental law

Contracts and procurement
Litigation and regulatory matters

They highlight that:

e Several of their lawyers are board-certified experts in government-related specialties.
e Their team has decades of experience working with Florida cities and counties.
¢ None of the attorneys proposed have ever been disciplined or suspended by the Florida Bar.

The firm states they will:

Work primarily from their Gainesville office, which is close to Levy County
Be available during normal business hours and respond quickly

Attend urgent or unscheduled meetings, often the same day

Provide substitute attorneys from their team if the lead attorney is unavailable

They include references from:

Hillsborough County

Hardee County

City of Macclenny

City of Milton

CareerSource Tampa Bay / Pinellas

These references can be contacted to verify the firm’s performance.

They offer two options for general County Attorney services:

Option 1 — $20,000 per month

e Covers up to 50 hours of legal work
e Extra hours billed separately at discounted rates

Option 2 — $35,000 per month
e Unlimited legal service hours

Both options cover routine tasks, including attending Board meetings, reviewing documents, and handling
everyday legal requests.

Extra / Specialty Work

Some work — such as litigation, major land-use changes, major ordinance rewrites, union negotiations, civil
rights cases, or real estate transactions — is considered outside routine services and billed hourly.

Hourly Rates for Specialty Work:

Shareholder: $495/hr
Senior Associate: $395/hr
Associate: $295/hr
Paralegal: $195/hr

These are described as “discounted government rates.”

Other costs:

Mileage, postage, high-volume printing, and similar expenses may be billed to the County at standard rates.
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The firm agrees to provide detailed monthly invoices listing:

Date of service

Who performed the work

A description of the task

Time spent (in tenths of an hour)
Fees and any expenses

Organized by department or project

The firm acknowledges they will not be County employees and will not receive benefits. They will work as
independent contractors, as required by the County.

This proposal is GrayRobinson’s request to continue serving as Levy County’s legal team. They emphasize:

Their experience with Florida local governments

Their current service as Levy County’s Interim Attorney
Their ability to respond quickly

Their broad team of specialists

Two pricing options to match the County’s needs

e Action Taken:

o Motion Comm. Mills motioned to approve further engaging
GrayRobinson and consider their firm being the BoCC contracted legal counsel.
o Second Comm. Meeks
e Vote Outcome: 5-0 motion passes

PUBLIC COMMENT:

e Terry Witt (Bronson)- What is the current $16,000 a month charge? County Manager
Harper clarified that cost was for Nabors Giblin Nickerson and the $20,000 a month is for
consider.

ADJOURNMENT: 3:40 P.M.

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller
Date Submitted: 3/17/2026

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING
WAS ADJOURNED AT 9:45 A M.

ATTEST:
BOARD OF COUNTY COMMISSIONERS
LEVY COUNTY, FL

Clerk of Court, Matt Brooks Chairman, Tim Hodge

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller
Date Submitted: 03/17/2026
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