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REGULAR MEETING 
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS 

MARCH 17, 2026 

The regular meeting of the Board of County Commissioners was held on March 17, 2026 at 9:00 A.M. in 

the BoCC meeting room at the Levy County Government Center. 

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 9:00 A.M.  

INVOCATION: Given by Comm. Hiers 

PLEDGE OF ALLEGIANCE: Led by Comm. Mills 

ROLL CALL: 

COMMISSIONERS PRESENT: 
District 1:  Vice Chairman Charlie Kennedy  
District 2: Comm. Rock Meeks 
District 3: Comm. Desiree Mills 
District 4: Chairman Tim Hodge 
District 5: Comm. Johnny Hiers 

 

ALSO PRESENT: 
County Manager, Mary-Ellen Harper 
County Attorney, GrayRobinson 

 

_____________________________________________________________________________________ 

 

APPROVAL OF AGENDA: 

 Action Taken:  

 Amendments:    

o Motion   Comm. Mills motion to approve 

o Second   Comm. Hiers 

o Vote Outcome  5-0 motion passes 

_____________________________________________________________________________________ 

PUBLIC COMMENT:   

 NONE 

_____________________________________________________________________________________ 

1. PROCLAMATIONS/RECOGNITIONS (Audio 5:10 ):  

Jacqueline Martin, Director of Human Resources Presented Milestone Awards to the following 

employees: 
 

Public Safety:  Dena Keck, 5 years of service   Amanda Schaffer, 5 years of service  
Ignacio Fernandez, 10 years of service  Caitlin King, 10 years of service  
Steadman McLean, 10 years of service  Chad Williams, 10 years of service  
Jeffrey Turner, 30 years of service    

 

Human Resources: Karen Blackburn, 20 years of service  
 

Landfill:  Andrew Carswell, 5 years of service Larry Strong, 15 years of service  
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Kimberly Durrance, 35 years of service  
 

Library: Nancy Stephens, 10 years of service  
 

Public Works:  Brenda Evans, 5 years of service  Karen Burgos, 5 years of service  
 

Road & Bridge: Michael Kidd, 5 years of service  Jimmy Willis, 30 years of service  
William Faught, 30 years of service 

_____________________________________________________________________________________ 

BUSINESS OR INFORMATIONAL ITEMS: 

2. Ratify the SECOND EXTENSION OF THE EMERGENCY DECLARATION AS DECLARED 

BY RESOLUTION NUMBER 2026 – 5.  (Audio 12:27 )  

 Presenter: Mary-Ellen Harper, County Manager 
 Discussion:  The Board of County Commissioners has been extending this burn ban in seven day 

increments as required by law for the ban to stay in place until weather conditions improve. 

Clarification was given that this item ratifies the second extension. The county is currently in the 

fourth extension period and this item does not impact that extension. 
 Action Taken:  

o Motion   Comm. Mills motioned to approve 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

3. Ratify the THIRD EXTENSION OF THE EMERGENCY DECLARATION AS DECLARED 

BY RESOLUTION NUMBER 2026 – 5. (Audio 14:03 ) 

 Presenter: Mary-Ellen Harper, County Manager 
 Discussion: This is to ratify the previous week’s burn ban extension. The ban expires on 

Thursday at 8:00am with no action to extend 
 Action Taken:  

o Motion   Comm. Mills motioned to approve 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

4. To declare the Government Center auditorium curtains as surplus and to approve the transfer of 

the Curtains to the Levy County School Board. (Audio 15:55 ) 

 Presenter: Mary-Ellen Harper, County Manager 
 Discussion: The Board of County Commissioners are no longer using the curtains on the stage in 

the Government Center Auditorium. The School Board would be grateful for this donation.  
 Action Taken:  

o Motion   Comm. Hiers motioned to approve 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

5. Approve RESOLUTION 2026-6: A RESOLUTION OF THE BOARD OF COUNTY 

COMMISSIONERS OF LEVY COUNTY, FLORIDA, AMENDING THE FISCAL YEAR 2025–

2026 BUDGET IN THE AMOUNT OF $980,662 TO RECOGNIZE GRANT REVENUES, 

RECOGNIZE PRIVATE CONTRIBUTIONS, AND APPROPRIATE FUNDING FOR THREE 

CAPITAL PROJECTS; PROVIDING CERTAIN FINDINGS; PROVIDING FOR CONFLICTS, 

SEVERABILITY, AND AN EFFECTIVE DATE. (Audio 16:39) 

 Presenter: Jason Rivera, County Finance & Administration 
 Discussion: This resolution amends the Fiscal Year 2025–2026 budget to recognize and 

appropriate $980,662 in funding received from two grants and one private contribution. These 

funds were awarded or donated for specific public purposes and must be formally recognized in 
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the County’s budget before expenditures can occur. The amendment allocates the funding to three 

capital projects that support public infrastructure and community needs: the Shell Mound 

dredging project, upgrades to the University Oaks water system, and resurfacing improvements to 

SE 157th Avenue. These projects address infrastructure maintenance, public safety, and service 

reliability within the County. Pursuant to Florida Statutes §129.06(2)(d), the Board of County 

Commissioners may amend the budget by resolution to recognize unanticipated revenues such as 

grants and private contributions and appropriate those funds for their intended purposes. 

Approval of this resolution ensures that the County’s budget accurately reflects these revenues 

and authorizes the expenditure of the funds to complete the identified capital improvements. 
 Action Taken:  

o Motion   Comm. Hiers 

o Second   Comm. Mills 

o Vote Outcome:  5-0 motion passes 

____________________________________________________________________________________ 

6. Approve the Fiscal Year 2026–2027 Budget Development Calendar to establish key milestones 

and deadlines for the preparation, review, and adoption of the County’s annual budget.    

(Audio 17:41 ) 

 Presenter: Jason Rivera, County Budget & Finance  
 Discussion: Approval of the Budget Development Calendar establishes a structured timeline to 

guide the preparation of the County’s Fiscal Year 2026–2027 budget and ensures that all statutory 

requirements related to the TRIM process are met. The calendar provides departments with clear 

deadlines for submitting budget requests, allows adequate time for staff review and financial 

analysis, and ensures the Board of County Commissioners has sufficient opportunity to review 

and provide direction prior to the adoption of the tentative and final budget. The calendar can be 

found on page 38 of the back up documents in Municode online by clicking here. 
 Action Taken:  

o Motion   Comm. Kennedy motioned to approve 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

7. Approve the Satisfaction of Mortgage and Satisfaction of Unsecured Note for Derek M. Austin 

and Melanie A. Austin.  (Audio 18:19) 

 Presenter: Jason Rivera, County Budget & Finance (County Manager Absent) 
 Discussion: Staff requests Board approval to execute a Satisfaction of Mortgage and Satisfaction 

of Unsecured Note for Derek M. Austin and Melanie A. Austin, recipients of SHIP housing 

assistance on December 8, 1999. The required ten (10) year affordability period has been 

satisfied, and the County’s lien is eligible to be released in accordance with SHIP program 

requirements.  
 Action Taken:  

o Motion   Comm. Kennedy motioned to approve 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

8. Award ITB_2025_024 University Oaks Water Main Improvements to T & C Underground, Inc. 

for $255,326.00. (Audio 18:55) 

 Presenter: Matt Weldon, Division Director - Public Works  
 Discussion: Grant Funds received through the Suwannee River Water Management District. To 

upgrade the University Oaks Water System to fix the broken and deteriorated mains and 

inaccessible meters. This is phase four of this project and will take approximately 180 days to 

complete from start date.  
 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Hiers 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

9. Award ITB_2025_025 Shell Mound Boat Ramp Dredging to On-Point Contracting Company for 

$659,116.16. (Audio 25:13) 

https://mccmeetingspublic.blob.core.usgovcloudapi.net/levyfl-meet-257fed9668904804a10394e3cbab4e58/ITEM-Attachment-001-aea7d1b3e4734fc0ab06f59c25a1699a.pdf
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 Presenter:  Matt Weldon, Division Director - Public Works 
 Discussion: Grant Funds received through the Florida Fish & Wildlife Conservation 

Commission. To improve access to and from the Shell Mound Boat Ramp Channel for the use by 

Commercial and Sports Fishermen. Comm. Hiers inquired as to the difference between bid 

amounts as there was a sizable difference between the contractors bids. Concern was expressed as 

to the number four bridge and making sure we keep these projects moving to completion and not 

impede or cause inconveniences to local public access to Levy County waterways. 
 Action Taken:  

o Motion   Comm. Mills motioned to approve. 

o Second   Comm. Meeks 

 Vote Outcome:   5-0 motion passes 

____________________________________________________________________________________ 

10. Approve the Interlocal Agreement between the City of Williston and Levy County in support of 

the City of Williston’s grant application to the Florida Department of Transportation (FDOT) 

Small County Outreach Program (SCOP). (Audio 33:18) 

 Presenter: Don Clifton, Road Department Director 
 Discussion: There is no additional fiscal impact associated with this request. The City of 

Williston is preparing to submit a joint application to the Florida Department of Transportation 

(FDOT) under the Small County Outreach Program for Rural Areas of Opportunity (SCOP-

Municipalities) for the SW 18th Street Rehabilitation Project. As part of the application 

requirements, FDOT has indicated that an Interlocal Agreement between the City of Williston 

and Levy County is necessary to establish ownership and maintenance responsibilities for those 

portions of the project located both within the city limits of the City and within the boundaries of 

Levy County. Approval of this agreement will allow the City of Williston to include the required 

documentation in its SCOP grant application and demonstrate coordination between the City and 

County for the proposed roadway improvements. This roadway spans from SR 121 to the 

Williston Municipal Airport, with a portion being the county’s responsibility to maintain and the 

remaining part the City of Williston. The project would pave this entire section from SR 121 to 

the airport. 
 Action Taken:  

o Motion   Comm. Hiers motioned to approve. 

o Second   Comm. Mills 

 Vote Outcome:   5-0 motion passes 

_____________________________________________________________________________________ 

PUBLIC COMMENT:   

 NONE 

_____________________________________________________________________________________ 

11. Request for Approval of Expenditures (Audio 35:04) 

 Chairman Hodge requested approval of expenditures in the amount of $1,250,710.40 

  
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 Action: 

o Motion:   Comm.Mills motioned to approve. 

o Second:   Comm. Meeks 

o Vote Outcome:  5-0 motion passes 

____________________________________________________________________________________ 

 

____________________________________________________________________________________ 

COMMISSIONERS’ REPORTS:   

 Comm. Meeks- Brought issue with county code restricts retail stores to 15,000 sq ft, limiting 

development. Board Consensus: Direct staff to pursue ordinance change. Parking 

requirements will also be reviewed for modernization.Promoted the Youth Livestock Sale at 

the Suwannee River Fairgrounds. Please support our youth. 
 Comm. Kennedy reiterated support for the attendance at the livestock sale at the Suwannee 

River Fair. 

 Comm. Mills- Attended the tourism development council meeting recently and shared 

ads with Commissioners showcasing what Levy County has to offer visitors. 

 Comm. Hiers- Attended first SHIP / Affordable Housing Committee Meeting. Discussed 

high rents and hoping to be able to help younger residents and first-time home buyers. 

Support our youth at the livestock fair. 

 Comm Hodge- Having discussions with Liberty Partners on most recent sixty day 

legislative session. Mentioned difficulties with the House and the Senate and there will be 

special sessions. Over 1900 bills were filed and only about 10% passed and this 

illustrates the session difficulties. 

 

____________________________________________________________________________________ 

 

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING 

WAS ADJOURNED AT 9:45 A.M. 

 

ATTEST: 

      BOARD OF COUNTY COMMISSIONERS 

      LEVY COUNTY, FL 

 

________________________________ __________________________________ 

Clerk of Court, Matt Brooks   Chairman, Tim Hodge 

 

 

 

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller 

Date Submitted: 03/17/2026 


