"LEVY COUNTY

" ~FLORDA"

A4

SLisuer

Levy County Board of County Commissioners
PO Box 310, Bronson, Florida, 32621

310 School Street, Bronson, Florida, 32621

Phone: 352.486.5218

Levy County Quarterly Department Report

Department Information

Name of Department Levy County Road Department

Name of Department Head | Don Clifton

Department Deliverables

Deliverable
(To be determined by the Department Head)

Fourth Quarter FY
(July-September 2026)

OpenGov Asset Management system

The OpenGov Asset Management system is live. The updated
system improves asset reporting and allows staff to enter
services in the field as tasks are completed.

Continue the culture change of the
Road Department's operations

Staff have been receptive to the changes and continue to
strive to provide better service to meet the public's needs.
Staff have started attending quarterly group meetings to
discuss ideas and suggestions for a more efficient work
environment.

Full implementation of new
equipment within the Road
Department

The new equipment has given staff a significant operational
advantage. Staff are better equipped to work more safely in
the field, and scheduled routes are improving.

Comment:

Developing our staff from within remains our most important
priority, strengthening teamwork, encouraging ideas, and
supporting professional growth. Staff’s willingness to
embrace change, participate in quarterly meetings, and use
new equipment continues to improve safety, efficiency, and
service to the public. Success is not a finish line, it is the
continuous daily effort to improve and consistently provide
professional service to the County.
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Department Highlights:
e Completion of Bird Creek Boat Ramp repaving project.
Completion of CR330 Grant Project.
Blasting Gulf Hammock Rock Pit
Selection of additional laydown yards for additional material staging.
FDOT TTC/MOT training has been completed for all staff within operations.
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