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Levy County Quarterly Department Report 

Department Information  

Name of Department Fleet Department  

Name of Department Head Jessie Robinson 

 

Department Deliverables  

Deliverable  
(To be determined by the Department Head) 

Second Quarter FY  
(January-March 2026) 

Third Quarter FY  
(April-June 2026) 

Fourth Quarter FY  
(July-September 2026) 

GPS Deployment   Verizon Connect 
Installation 

Fleet Analytics   Fleet-Wide Fuel 
Data 

Service Summary    Fleet Parts & Labor 
Cost 

Comment:  
Jimmy Willis retired. We hired a new 
Parts Associate to fulfill Jimmy’s 
role. 

   

 

Department Highlights   

 GPS Deployment – Verizon Connect: The County continues improving fleet 

accountability and operational efficiency through the implementation of GPS tracking 

technology. To date, 118 of 200 vehicle tracking units (59%) and 10 of 50 powered asset 

trackers (20%) have been installed. This technology will help the County monitor vehicle 

utilization, identify opportunities to reduce unnecessary fuel consumption, and make  
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informed decisions about fleet replacement and resource allocation, ultimately 

improving the use of taxpayer dollars.  

 Fleet Operations and Fuel Usage: During the quarter, County vehicles and equipment 

traveled 580,321 miles and consumed approximately 84,000 gallons of fuel across 237 

vehicles and pieces of equipment. Despite rising fuel prices, the County continues to 

monitor fuel consumption and operating costs to identify potential efficiencies while 

maintaining essential services, including emergency response, road maintenance, and 

public transportation. Gasoline prices increased 18%, while diesel prices increased 47% 

during the quarter. 

 

 Fleet Maintenance: The Fleet Maintenance Division supported County operations 

through vehicle and equipment maintenance and repairs, with approximately $181,038 

in parts and labor costs during the quarter. Maintaining a reliable County fleet helps 

minimize service interruptions, extend the useful life of vehicles and equipment, and 

ensure departments have the resources necessary to deliver essential services to Levy 

County residents. 

 


