Cedar Key Joint Workshop
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS

August 4, 2026

The Cedar Key Joint Workshop of the Board of County Commissioners was held on August 4, 2026 at
2:00 P.M. in the BoCC meeting room at the Levy County Government Center.

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 2:00 P.M.

INVOCATION: Given by Comm. Hiers

PLEDGE OF ALLEGIANCE: Led by Comm. Mills

BoCC COMMISSIONERS PRESENT:

District 1. Vice Chairman Charlie Kennedy
District 2: Comm. Rock Meeks
District 3: Comm. Desiree Mills
District 4: Chairman Tim Hodge
District 5: Comm. Johnny Hiers
CEDAR KEY CITY COMMISSIONERS PRESENT:
Seat 1: Comm. Heath Davis
Seat 2: Comm. Nancy Sera
Seat 3: Comm. Jim Wortham
Seat 4: Comm. Dell Weible
Seat 5: Comm. Mel Beckham

ALSO PRESENT:
County Manager, Mary-Ellen Harper
County Attorney, J. Ray Poole (Constangy, Brooks, Smith & Prophete LLP)
City of Cedar Key Attorney, Norm Fugate

PUBLIC COMMENTS:

BUSINESS OR INFORMATIONAL ITEMS:

1. To receive updates from County Staff regarding current and proposed projects in Cedar Key and
to provide an opportunity for the Board of County Commissioners and Cedar Key City Commission to
discuss those projects.

e Presenter: LEVY COUNTY MANAGER — Mary-Ellen Harper, County Manager
Discussion: See audio for information on the following projects

Big Dock(Cedar Key Fishing Pier
Shell Mound Dredging

Bridge #4 fishing pier

Bridge #4 Boat ramp & parking lot
Airport

Oyster Rehabilitation

Clear project

Wave Attenuation Devices (WAD)
FY 25-26 Toursim

FY 26-27 Tourism
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BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING
WAS ADJOURNED AT 3:57 P.M.

ATTEST: BOARD OF COUNTY COMMISSIONERS
LEVY COUNTY, FL

Clerk of Court, Matt Brooks Chairman, Tim Hodge

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller
Date Submitted: 08/04/2026
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