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Friday, February 27, 2026 
 
 

ITB 2025-025 – SHELL MOUND BOAT RAMP DREDGING 
On-Point Contracting Company Proposal 

 
Bidder: 
On-Point Contracting Company LLC 
1323 Alster Avenue 
Spring Hill, FL 34609 
Phone Number: 352-293-1585 
Email: Robbie@on-pointcc.net 
 
Subject: Proposal for complete project operations for boat ramp dredging. 
 
Dear Lisa Makar, 
 
Thank you for the opportunity to provide a cost proposal for the complete project aspect of 
dredging the Shell Mound Boat Ramp located on the paved section of roadway – 17650 SW 78th 
Place, Cedar Key, FL 32625. This proposal was prepared by Robbie Belasic, please feel free to 
contact him at Robbie@on-pointcc.net for any questions, comments or concerns.  
 
To provide you with the very best quote possible, we wanted to offer you with the following 
factors to consider when making your determination as to the successful contractor for this 
critical project:  

● On-Point Contracting Company is a third-generation general contractor. Please visit our 
website at www.on-pointcc.net for projects of a similar nature that we have completed.  

● We are Florida State Certified General Contractors. This is the only license that can 
assure you that your project will be constructed correctly. Our licenses have never had 
a complaint against them. 

● Robbie Belasic, the original founder of On-Point Contracting Company has developed 
the skills and experience through decades of working with and for FDOT. 

● We are current members of the Better Business Bureau with an A+ rating. 
● If you want the greatest life of a project with the very finest in workmanship and 

materials provided by a contractor with the most pertinent licensing and experience as 
well as the required insurance for this project, you must choose On-Point Contracting 
Company. 

 

http://www.on-pointcc.net/
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Below is a copy of our certificate of liability insurance and license for reference: 
 

 

 
We propose to furnish all Material, Labor, and Equipment for the expected dredged per 
the proposal below.  
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● Bonds and Insurance 

o 100% Payment and Performance Bond of project. 
o Insurance compliance with Shell Mound Boat Ramp Dredging Bidding/Contract 

Documents and Technical Specifications January 2026 page 7. 

o  
● Permitting and Plans 

o Apply and obtain all necessary permits of NPDES and local building permit, if 
required. 

o Provide Architectural Plan Drawings for site. 1 set of Paper Color/ 1 set of 
Laminated Color for Dry Eraser Markings. 

o  
● Mobilization/ Demobilization 

o Mobilization of equipment, personnel, and scheduling. 
o Preconstruction Video 
o Demobilization of removing all equipment, personnel, and project remnants – to 

include spoils staging area, rip rap removal, and replacement of any damaged 
areas. 

● General Conditions 
o PAP 
o Dumpster 
o Site Security – Staging – Fencing 
o Hotels/ Per Diem/ Ice and Water/ Utilities 

● Traffic Control  
o MOT Plans per plan sheet C-12 
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o 14 days – Portable Changing Message System Board for advance notification to 
public. 

● Erosion Control 
o Sediment Barriers 
o Floating Turbidity Barrier 
o Soil Tracking Prevention Device. 
o Rip Rap – Ditch Lining 
o Hay Bales/ Swaddles for boat ramp and asphalt area. 

● Clearing and Grubbing 
o Clear and dispose existing area with slight grade for water run-off towards boat 

ramp and asphalt. 
o Install rip rap edging along North area traveling East and South along edge of 

proposed staging area for dredged materials – per Shell Mound Boat Ramp 
Dredging Plans plan sheet C-3 

o Install 30 mil HDPE liner along cleared ground per Shell Mound Boat Ramp 
Dredging Plans plans sheet C-3 with water runoff towards boat ramp. 

● Hydraulic Dredge 
o Furnish and operate 4” trash pump with hydraulic head and centrifugal pump 

provided by Synergy Pump Division. 
o Access – utilization of wood pallets 4’ x 4’ (roughly) with 4’x8’ plywood to center of 

anticipated dredged area. 
o Contractor to utilize a separate pressure head to displace solids materials to a goal 

of -5.5 per Shell Mound Boat Ramp Dredging Plans plan sheets C-4 through C-
7. 

o Pump material to geotubes 12’-0” x 30’-0” x 7’-0” – approximate 150 cubic yard of 
dredged material per bag. 

▪ Contractor has high concerns on the fluidity of the muck material in a basis 
of controlling the material from extracting outside of the project limits. 

▪ This material shows a very fluid nature in accordance with Shell Mound 
Boat Ramp Dredging Bidding/Contract Documents and Technical 
Specifications January 2026 page 362 thru page 368 starting at 
Appendix A of the provided bidding documents. 

▪ This material being withdrawn from a -1.5 to a -5.5 elevation with an 
anticipated slope of 3:1 will show to be a difficult slope transition with this 
material. It should be known and understood that there is no burrow material 
to be installed to achieve any type of slopes. 

o Anticipated dredged materials 4,400 cubic yards. 
● Dewatering 

o Contractor to provide small 4” trash pump attached to geotube to extract excessive 
moisture. 

o Polymer is not anticipated for expediting drying process. 
● Drying and Disposal of Materials 

o Contractor to allow drying and disposal of materials. 
o Transported in lined trucks. 
o Disposed at local landfill – anticipated haul off of 4,400 cubic yards. 

● Performance Turf, Sod 
o Site remediation and Bahia sod installation. 
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o To include grading back to equal or better than previous conditions. 
o Erosion control matting or pinning is not included in this cost proposal. 

● Utilities Service Connection 
o Disconnection and reconnection of existing utilities required for dewatering and 

spoils area. 
● Surveyor – Subcontractor 

o Voler Group LLC to provide horizontal and vertical benchmarks and verify existing 
elevations. 

o Provide final as-built plans and digital copies per project documents. 
 
Assumptions bid is based on: 
 

● Dredging equipment provided by Synergy. 
● Erosion control materials provided by Hanes Geo. 
● All products conform to FDOT Standard Specifications for Roads and Bridges and can be 

located on FDOT Approved Products List. 
● All materials for permanent installation conform to Buy America Clause. 
● 180 contract days for completion. 
● Geotechnical testing is the responsibility of the Owner. Contractor takes no liability for 

testing IF directed by Owner. All material is deemed safe and non-hazardous per project 
documents. 

● Survey provided by Voler Group LLC. 
● All documents provided from OpenGov website. 
● Information provided from documents labeled: 

o  ShellMoundBoatRampDredging_Plans-BidSet-
20260126-S_And_S  

o  ShellMountBoatRampDredging_Specs-BidSet-20260123-
S_And_S. 

 
  Exclusions (Items specifically not included in our quote are as follows):   
 

● Builder’s Risk Insurance is not included 
● Engineering/ geotechnical testing. 
● Concrete repair, crack injection, or concrete stabilization. It is assumed all material is 

good and will not spall during constructive efforts. 
● Variances if required are not included in our quote. 
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● Material and elevations controls outside of project limits cannot be contained or 
monitored due to fluidity of soils when introduced with excessive moisture/ water.  

● Seawalls, retaining walls, or vertical shoring is not included in this proposal. 
● We must be provided with local water and electrical access. 
● Seawalls, abutments and/or retaining walls. 
● Any unsuitable material removal or replacement. 
● Mold remediation is excluded. 
● Any item not specifically mentioned above as being included is excluded. 

 
The above-described scope of work to be included and excluded along with the pricing and draws listed below 
constitute the entire agreement. No verbal directions or changes will be considered as valid unless accompanied 
by a written change order approved by both parties to this agreement. 

 
Any work, changes, manipulations, adjustments, additions, deletions, etc. done to any and all On-Point Contracting 
Company. lift systems and/or portion of their construction projects, by anyone other than an On-Point Contracting 
Company employee or representative will void the contract and warranty.  
 
Any and all mitigation fees, including but not limited to those fees associated with obtaining permit compliance will 
be borne by the homeowner/builder and reimbursed On-Point Contracting Company. 
 
Should the owner choose to utilize their own electrical contractor or perform the electrical work themselves, the 
electrical work shall not commence until the work included in On-Point Contracting Company contract has been 
accomplished, the permit has been closed out and the final payment has been received. 

 
You as the Owner are responsible for the operation of your irrigation system during construction. Silt and other 
deleterious material are stirred up during our jetting. This stirred material may enter the intake of lake fed irrigation 
systems and may clog the pump and lines. We shall not be responsible for any materials entering the irrigation 
pump or lines. Please turn your pumps off during construction. 

 
Due to heavy loads of equipment and materials being transported for use on your job, your yard may incur some 
damage. Specifically, ruts in the sod, accidental leakage on your driveway and/or sod, etc. Therefore, it is requested 
that any specific instructions concerning the placement of materials, driving of vehicles, etc. be specified to the 
Project manager at the time of the closing of the contract On-Point Contracting Company. cannot assume 
responsibility for damage to your sod or driveway unless specific instructions in writing have been dictated to the 
Project Manager at the time of execution of the contract. 

 
The interpretation and enforcement of this Agreement shall be governed by and construed in accordance with the 
laws of the State of Florida unless otherwise provided in the General contract documents and shall bind and the 
benefits and advantages shall inure to and be enforceable by the parties. Whenever used, the singular name shall 
include the plural, the plural the singular, and the use of any gender shall be applicable to all genders. 

 
If it shall be necessary for either party to this agreement to bring suit to enforce any provisions hereof or for damages 
on account of any breach of this agreement, or under any indemnity provide for in this agreement, the substantially 
prevailing party on any issue in any such litigation and any appeals there from shall be entitled to recover from the 
other party, in addition to any damages, interest at a rate of 18% per annum from the date of owing , or other relief 
granted as a result of such litigation, all reasonable costs and expenses of such litigation and a reasonable 
attorneys’ fee as fixed by the court. 
 
Our prices are based on the information provided. It would be best suited to perform a section of cracks hidden by 
pavers to reflect a more accurate cost during this time period of the curing and seal testing. 

 
In the event any term or provision of this agreement shall be held illegal unenforceable or inoperative as a matter 
of law, the remaining terms and provisions of this agreement shall not be affected thereby and shall remain in full 
force and effect unless the overall intent of this agreement is substantially defeated by such illegality or lack of 
enforceability. 
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Your total investment for the above-described 
$659,116.17 

 
Bid Item Bid Item Cost 

Bonds and Insurance  $                                     11,700.45  
Permitting and Plans  $                                        3,175.09  
Mobilization  $                                     54,919.65  
General Conditions  $                                   105,152.31  
Traffic Control  $                                     21,036.95  
Erosion Control Sediment Barrier  $                                        4,285.92  
Erosion Control Floating Turbidity Barrier  $                                     12,449.70  
Erosion Control Soil Tracking Prevention Device  $                                        2,893.73  
Erosion Control Riprap, Rubble, Ditch Lining  $                                     14,341.05  
Erosion Control Bales and Swaddles  $                                        9,100.35  
Clearing and Grubbing  $                                     18,510.22  
Hydraulic Dredging  $                                   166,272.69  
Dewatering of Dredged Material   $                                     25,912.01  
Disposal of Dredged Material  $                                   157,852.50  
Performance Turf, Sod  $                                     19,888.54  
Utilities Service Connection  $                                     12,650.00  
Surveyor  $                                     18,975.00  

 
 

Terms: 
 
50% of Mobilization required for materials, scheduling, and mobilization prior to mobilizing to 
site, 10% remaining for demobilization. General conditions are based on per daily rate. Traffic 
control items are paid per daily rate. Erosion Control items are paid when completed. Hydraulic 
Dredged is paid per volume of material removed and calculated per geotube/ bags. Net 30, 
schedule of values, progress payments to be determined upon contractual signing. 
 
Payments for each of the below listed milestones in the work shall be paid to On-Point 
Contracting Company per the terms above, but no later than 30 days after the submission 
of a valid pay application for our completion of that milestone. Failure to make the 
required payments for the milestones listed above within the required time frame may 
void your warranty at the option of On-Point Contracting Company. 
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LETTER TO ALL EMPLOYEES: 

The illegal use of drugs and the abuse of alcohol are problems that invade the workplace, 
endangering the health and safety of the abusers and those who work around them. This 
Company is committed to creating and maintaining a workplace free of substance abuse 
without jeopardizing valued employees’ job security. To address this problem, our Company 
has developed a policy regarding the illegal use of drugs and the abuse of alcohol that we 
believe best serves the interests of all employees. Our policy formally and clearly states that 
the illegal use of drugs or abuse of alcohol or prescription drugs will not be tolerated. As a 
means of maintaining our policy, we have implemented pre-employment and active 
employees drug testing. This policy was designed with two basic objectives in mind: 

 
1. employees deserve a work environment that is free from the effects of drugs and the 

problems associated with their use, and 
 

2. On-Point Contracting Company LLC has a responsibility to maintain a healthy and safe 
workplace. 

 
*To assist us in maintaining a safe and healthful workplace, we have created an Employee 
Assistance Program (EAP). The EAP provides employees and their families confidential 
assessment, referral, and follow-up for personal or health problems. 

**To assist us in providing a safe and healthy workplace, we maintain a resource file of 
information on various means of employee assistance in our community, including but not 
limited to drug and alcohol abuse programs. Employees are encouraged to use this resource 
file, which is located [insert where]. In addition, we will distribute this information to 
employees for their confidential use. An employee whose conduct violates this Company’s 
Substance Abuse Policy (*and who does not accept the help 
we offer under the EAP) will be disciplined up to and including termination. I believe it 
is important that we all work together to make this Company a drug-free workplace 
and a safe, rewarding place to work. 
 

Sincerely, 
 
Robert Henry Belasic 
 
President 
 

http://www.on-pointcc.net/
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PRE-EMPLOYMENT DRUG TESTING CONSENT AND 
RELEASE FORM 

 
I hereby consent to submit to the testing for drugs and/or alcohol as shall be determined by (Your 
Company Name) in the selection process of applicants for employment, for the purpose of 
determining the drug and/or alcohol content thereof. 

 

I agree that Quest Diagnostics, Inc may collect these specimens for these tests and may test them, 
if qualified, or forward them to a licensed or certified laboratory designated by the company for 
analysis. I further agree to and hereby authorize the release of said test results to the company. 

 

I understand that my current use of illegal drugs may prohibit me from being employed at this 
Company.  

 

I further agree that a reproduced copy of this pre-employment consent and release form shall have 
the same force and effect as the original.  

 

I have carefully read the foregoing and fully understand its contents. I acknowledge that my signing 
of this consent and release form is a voluntary act on my part and that I have not been coerced into 
signing this document by anyone. 

 

Applicant:  

PrintName:_________________________________SS#:_______________________________ 

Applicant Signature:________________________________  Date:________________________ 

 

Witness Print Name: __________________________________________________ 

Witness Signature: ____________________________________________________ 

http://www.on-pointcc.net/


 

 

54 DRUG AND ALCOHOL USE 
 
It is Our construction Company's desire to provide a drug-free, healthful, and safe workplace.  To 
promote this goal, employees are required to report to work in appropriate mental and physical 
condition to perform their jobs in a satisfactory manner. 
 
While on Our construction Company premises and while conducting business-related activities off 
Our construction Company premises, no employee may use, possess, distribute, sell, or be under the 
influence of alcohol or illegal drugs.  The legal use of prescribed drugs is permitted on the job only if 
it does not impair an employee's ability to perform the essential functions of the job effectively and in 
a safe manner that does not endanger other individuals in the workplace. 
 
Violations of this policy may lead to disciplinary action, up to and including immediate termination of 
employment, and/or required participation in a substance abuse rehabilitation or treatment program.  
Such violations may also have legal consequences. 
 
To inform employees about important provisions of this policy, Our construction Company has 
established a drug-free awareness program.  The program provides information on the dangers and 
effects of substance abuse in the workplace, resources available to employees, and consequences for 
violations of this policy. 
 
Employees with questions or concerns about substance dependency or abuse are encouraged to discuss 
these matters with their supervisor or a manager to receive assistance or referrals to appropriate 
resources in the community. 
 
Employees with drug or alcohol problems that have not resulted in, and are not the immediate subject 
of, disciplinary action may request approval to take unpaid time off to participate in a rehabilitation or 
treatment program through Our construction Company's health insurance benefit coverage, if 
available.   



 

 

Leave may be granted if the employee agrees to abstain from use of the problem substance; abides by 
all Our construction Company policies, rules, and prohibitions relating to conduct in the workplace; 
and if granting the leave will not cause Our construction Company any undue hardship. 
 
Under the Drug-Free Workplace Act, an employee who performs work for a government contract or 
grant must notify Our construction Company of a criminal conviction for drug-related activity 
occurring in the workplace.  The report must be made within five days of the conviction. 
 
Employees with questions on this policy or issues related to drug or alcohol use in the workplace 
should raise their concerns with their supervisor or a manager without fear of reprisal. 
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Florida Limited Liability Company
ON-POINT CONTRACTING COMPANY LLC

Filing Information

L21000504027
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11/24/2021

11/24/2021
FL

ACTIVE

Principal Address

1323 ALSTER AVE
SPRING HILL, FL 34609

Mailing Address

1323 ALSTER AVE
SPRING HILL, FL 34609

Registered Agent Name & Address

BELASIC, ROBERT H
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SPRING HILL, FL 34609
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Title President

BELASIC, ROBERT Henry
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Title Secretary
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Belasic, Nicole Joy
1323 ALSTER AVE
SPRING HILL, FL 34609
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John, Recenello Richard
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SPRING HILL, FL 34609
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Report Year Filed Date
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2025 02/17/2025
2026 02/18/2026

Document Images

02/18/2026 -- ANNUAL REPORT View image in PDF format
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04/30/2024 -- ANNUAL REPORT View image in PDF format

04/20/2023 -- AMENDED ANNUAL REPORT View image in PDF format
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PAST/ PRESENT PROJECTS COMPLETED 

 

Project: Dunedin Fishing Pier Replacement 

Owner: City of Dunedin 

Contact: Clayton Watkins Email: clayton.watkins@dunedin.gov  

Location: Dunedin, FL 

Project Valuation: $1,742,991.45 

Scope of Services: Pier demo and replacement, concrete floating docks, pile installation, electrical 
services, wet utilities, composite and timber installation 

Anticipated Project Start: 3/9/2026 Anticipated Project End: 11/01/2026 

 

Project: THA-22195 The Tropics on Venetian Bay Seawall and Pile Jacket Installation 

Owner: The Tropics on Venetian Bay Condominium Inc 

Contact: Al Andreini Email: aandreini@ra3.com  

Location: Naples, FL 

Project Valuation: $704,000.00 

Scope of Services: Cathodic Protection Pile Jacket Installation with spall repair and crack injection. 

Project Start: 10/06/2025 Project End: TBD Anticipated 2/28/2026 

 

Project: 25-015B Flagler Canal Capacity Expansion Project 

Owner: Flagler County Board of County Commissioners 

Contact: Brad Bond Cell: (386) 931-0020 Email: Dbond@flaglercounty.gov  

Location: Bunnell, FL. 

Project Valuation: $2,361,163.00 

http://www.on-pointcc.net/
mailto:clayton.watkins@dunedin.gov
mailto:aandreini@ra3.com
mailto:Dbond@flaglercounty.gov
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Scope of Services: 6+ miles of canal dredging, excavation, MOT, haul, slope rehabilitation, slope 
stabilization. 

Project Start: 3/31/2025 Project End: 11/12/2025  

 

Project: Purchase order 20250637 Flagler County Repairs to Parker Canal bridge CR304 

Owner: Flagler County Board of County Commissioners 

Contact: Brad Bond Cell: (386) 931-0020 Email: Dbond@flaglercounty.gov  

Location: Bunnell, FL. 

Project Valuation: $86,000.00 

Scope of Services: Guardrail replacement with TL attenuator soft stop, spalling repairs 

Project Start: 6/31/2025 Project End: 11/12/2025 – due to materials delays and mis-shipments project 
was extended. 

 

Project: 25-006B FDVA Fence Replacement 

Owner: FDVA Baldomero Lopez State Veterans Nursing Home 

Contact: Phil Lawhorn Cell: (727) 919-5463 Email: Philip.Lawhorn@fdva.fl.gov  

Location: Land O’ Lakes, FL 

Project Valuation: $41,368.00 

Scope of Services: 900 linear feet of chain link fence replacement with white vinyl fence. Clearing of 
trees and shrubbery, haul off. 

Project Start: 04/28/2025 Project End: 5/21/2025 

 

Project: Adam Schwuchow Rip Rap Revetment 

Owner: Adam Schwuchow 

Contact: Adam Shwuchow Cell: 813-335-1525 Email: schwuchow@yahoo.com 

Location: Weeki Wachee, FL 

Project Valuation: $48,000.00 

http://www.on-pointcc.net/
mailto:Dbond@flaglercounty.gov
mailto:Philip.Lawhorn@fdva.fl.gov
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Scope of Services: Environmental permitting, slope stabilization, armor stone and rip rap installation, 
tree removal, site remediations. 

Project Start: 5/10/2025 Project End: 6/1/2026 

 

Project: Angela Collins Flood Remediation 

Owner: Angela Collins 

Contact: Angela Collins Cell: 727-452-4929 Email: Angelacollins0314@yahoo.com 

Location: Hudson, FL 

Project Valuation: $78,454.00 

Scope of Services: Flood damage remediation, drywall, cabinetry, tile cleaning, bathroom tile wall, 
new doors, trim and baseboards, and paint. 

Project Start: 5/10/2025 Project End: 6/1/2026 

 

Project: Robin Ball Flood Remediation 

Owner: Robin Ball 

Contact: Robin Ball Cell: 610-804-4096 Email: RobinBall323@gmail.com 

Location: Hernando Beach, FL 

Project Valuation: $75,800.00 

Scope of Services: Flood damage remediation, drywall, cabinetry, tile cleaning, bathroom tile wall, 
new doors, trim and baseboards, and paint. 

Project Start: 12/16/2024 Project End: 3/01/2025 

 

Project: Little House on the River 

Owner: Tina Boyt 

Contact: Tina Boyt Cell: 813-997-1450 Email: TTB82465@yahoo.com 

Location: Weeki Wachee, FL. 

Project Valuation: $178,000.00 

http://www.on-pointcc.net/
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Scope of Services: 55’ vinyl seawall with cap and manta ray dead man system, backfill, concrete cap, 
artificial turf, floating dock install with ramp. 

Project Start: 03/18/2024 Project End: 06/04/2024 

http://www.on-pointcc.net/
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HERNANDO COUNTY TAX COLLECTOR 
SALLY L. DANIEL C.F.C. 
20 NORTH MAIN ST. ROOM 112 * BROOKSVILLE, FL 34601-2892 >;r. 
TELEPHONE (352) 754-4180 * FAX (352) 540-4380 
www.hemandotax.us 

0 R 

Effective July 01, 2007, Hernando County no longer requires a Local Business Tax Receipt 
(Occupational License). 

Effective June 01, 2008 you will no longer be required to renew your City of Brooksville Local 
Business Tax Receipt ( Occupational License). 

Businesses and Professionals may be subject to other legal regulations or Zoning Ordinances. 
Below are departments that you need to contact concerning the operation of your business in 
Hernando County. 

1. Hernando County Building, Zoning & Contractor Licensing- (352) 754-4050 
2. Tangible Personal Property- (352) 754-4190 

Other departments that may concern your business: 

1. City of Brooksville Zoning- (352) 540-3810 
2. Fictitious Name/Corporation- www.sunbiz.org or (850) 245-6059 
3. Sales Tax- Department of Revenue (850) 488-6800 
4. Income Tax- IRS (800) 829-4933 

If you need further information, please contact this office at (352) 754-4180. 

https://Name/Corporation-www.sunbiz.org
www.hemandotax.us


Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

BELASIC, ROBERT HENRY

Do not alter this document in any form.

ON-POINT CONTRACTING COMPANY LLC

LICENSE NUMBER: CGC1532216
EXPIRATION DATE:  AUGUST 31, 2026

This is your license. It is unlawful for anyone other than the licensee to use this document.

1323 ALSTER AVE
SPRING HILL          FL 34609

Always verify licenses online at MyFloridaLicense.com

ISSUED: 08/02/2024

https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=35144fd38923fa440f62312a2e973897
https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=35144fd38923fa440f62312a2e973897
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Mr. Robert Belasic 
1323 Alster Ave 

Spring Hill, FL, 34609 
Robbie@on-pointcc.net 

(352) 293-1585

My experience and knowledge in construction extends from my father and grandfather as a 3rd generation 
construction contractor. I have estimated over $20 million in projects in the past 2 years and includes 
complete cradle to grave from estimating to final close-out. I have overseen projects that range from 
$1,000,000 up to $10,000,000 with a superintendent. Many of my projects are 3-4 projects running 
simultaneously for maximum output and minimizing overhead costs. As the former Vice president for 3 
years at Custom Built Marine Construction, I was able to implement Powertools Project Management, 
Powertools Bid Estimate, and Powertools Bid Solicitation without any type of training or data to begin 
the process. CBMC was accumulating between $4-6 million. At the time of our separation, the company 
billing had increased to $10-12 million per year, in the brief 3 years of tenure to assist the company gain 
momentum and place the proper personnel into position to allow the company to grow. I have extensive 
experience and hands-on with concrete, spall repair, boardwalk (timber, composite, and precast concrete), 
pile driving (steel, timber, and prestressed concrete), floating docks, seawalls, cofferdams, dewatering, 
underground storm water, earthwork, concrete reinforcement, bidding, pre-construction, tracking, and 
delegating of duties that will benefit the project and company. 

Background/Experience 

5C183/ Rutherford & Lake Wyman Park Restorations/ Boca Raton, FL – (12/2022 – 04/24) – Custom 
Built Marine Construction – Original Contract $5,368,056  

 Estimate, buyout, execute Project Management for all controlling items of work included but not limited 
demolition of existing 1,800 LF of boardwalk rehabilitation and reinstallation, 3,360 LF of kayak dredging, 
kayak floating dock, composite decking with McNichols wire, 2,230 LF of stabilized walking path for rubber 
walking trail, 500 LF of stabilized shoreline protection, turbidity monitoring, demolition of existing building. 

5C212/ CC-4275-22-MAG/ Lake Monroe Boat Ramp Improvements/ Sanford, FL – (12/2022 – 08/2023) – 
Custom Built Marine Construction – Original Contract $1,732,645 CO for tax savings -$240,437 – 
total $1,492,208  – Estimator/ Project Manager 
Estimate, buyout, execute Project Management for all controlling items of work included but not limited demolition 
of existing boat ramp, precast concrete panels (cast on site in-house), floating aluminum docks, change from 2 
ramps to 3, cast in place concrete, revetment (rip rap), sod, ADA sidewalk and curb, solar lighting (subcontractor 
performed), asphalt with stabilized subgrade and concrete base (subcontractor performed). 

5C193/ SWE-22-52/ L-4 Weir Replacement/ Palm Coast, FL – (11/2022 – 08/2023) – Custom Built Marine 
Construction – Original Contract $2,080,140 – CO for cost savings initiative (30% savings to client, 70% 
cost provided to Contractor) -$33,549  
Estimate, buyout, execute Project Management for all controlling items of work included but not limited demolition 
of existing weir, double row of permanent steel sheet pile installation, cast in place reinforced concrete box culvert, 
bulkhead, Golden Harvest gates and Auma motors with actuators, skimmer panels, channel excavation/ dredge, 
earthwork backfill, cofferdam and dewatering, slope protection and sod. 



5C205/ SWE-22-32/ Belle Terre Parkway Bridge Pathway Rehabilitation/ Palm Coast, FL (06/2022 – 10/2023) 
Custom Built Marine Construction– Original Contract $1,887,530.00 – Change Order $1,386,177 – total 
$3,273,707  – Estimator/ Project Manager 
Estimate, buyout, execute Project Management for all controlling items of work included but not limited demolition 
of existing, pile driving, 100’ timber boardwalk, cofferdam, dewatering, spincasting of triple barrel 72” culvert pipe 
(450’ – subcontractor performed), headwall, chemical grout stabilization (subcontractor performed), stormwater 
diversion, stormwater structures and pipes (subcontractor performed) 600’ of swale construction, 10,000 sf of 6” 
fiber concrete sidewalk. 

5C203/ Riverside Village Shoreline Improvements/ Jensen Beach, FL. – Contract $526,255.00 – (06/22 – 
05/23) – Estimator/ Project Manager 
Estimate, buyout, execute Project Management for all controlling items of work included but not limited to pile 
driving (subcontractor performed), timber boardwalk (subcontractor performed), kayak launch with articulating 
blocks (subcontractor performed), 120’ composite seawall with cap (subcontractor performed). 

Fisherman’s Wharf Boat Ramp Replacement – Custom Built Marine Construction (11/2020 – 07/2021) – 
Position: Senior Project Manager 
Oversee all construction aspects for controlling items of work including but not limited to pile driving, clearing and 
grubbing, steel sheet pile installation, floating dock, erosion control, cast in place concrete, submittals, construction 
scheduling, and product procurement. 

P-12337/ Cordova Seawall Replacement – Custom Built Marine Construction (11/2020 – 08/2021) – Position: 
Senior Project Manager
Oversee all construction aspects for controlling items of work including but not limited to steel sheet pile driving, 
concrete clearing and grubbing, erosion control, stormwater, paving, striping, submittals, construction scheduling, 
and product procurement.

Fleming Island WWTF Outfall Dock Replacement – Custom Built Marine Construction (05/2020 – 11/2020) – 
Position: Senior Project Manager 
Oversee all construction aspects for controlling items of work including but not limited to pile driving, clearing and 
grubbing, erosion control, ductile pipe, submittals, construction scheduling, and product procurement. 

DG00461 North Carolina – M&J Construction (02/2019 – 07/2020) Position: Senior Project Manager 
Oversee all construction aspects for controlling items of work including but not limited to concrete diaphragm 
repair, shotcrete, steel beam end repairs, bridge jacking, understructure platform, FRP wrap, spall repair, crack 
injection, submittals, construction scheduling, and product procurement. 

E6K86 – M&J Construction Contractor District 6 (07/2019 – 05/2020) 
FIN# 436532-1-52-01 Position: Senior Project Manager 
Oversee all construction aspects for controlling items of work including but not limited to MOT coatings, 
preventative maintenance, striping, electrical renovation, motor and drive exchange, submittals, construction 
schedule, product procurement. 

E3Q54 – M&J Construction Contractor District 3 Bridge Rehabilitation (07/2019 – 12/2019) Position: Senior 
Project Manager 
Oversee all construction aspects for controlling items of work. Implementation and execution including MOT, 
milling, asphalt, coatings, bat exclusion, striping, rumble strips, submittals, construction scheduling, and product 
procurement. 



SR 93 Howard Frankland Bridge Rehab District 7 (03/2016 – 07/2017) 
Fin# 430706-2-52-01 Contractor M&J Construction – Position: Senior Field Construction Engineer Inspector 
Oversee all construction aspects for tracking of quantities and ensuring all aspects of construction are held within the 
parameters of Design Standards, as well as FDOT Specifications for Roads and Bridges. Replacement of timbers 
both reinforced and non-reinforced plastic marine lumber, structural steel rehab, MOT, wrap pile clusters, crack 
injection and seal, and methacrylate monomer tracking and application. 

SR 566 Thonotosassa Road Lane Widening and Pedestrian Sidewalk District 7 (05/2017 – 08/2017)  
Fin# 422503-1-52-01 Contractor Tampa Paving Company – Position: Senior Field Construction Engineer 
Inspector 
Assist Senior CEI Inspector with tracking and all aspects of project while ensuring contractor maintained within the 
parameters of 2016-2017 Design Standards, as well as FDOT Specifications for Roads and Bridges. Includes but not 
limited to asphalt paving, earthworks level 1 and 2, concrete testing, accuracy of plans and contractor construction, 
etc. 

SR 93 and 693/ Howard Frankland and Corey Causeway Bridge Rehab District 7 (03/2016 – 03/2017)  
Fin# 430706-2-52-01 Contractor M&J Construction – Position: Senior Field Construction Engineer Inspector 
Oversee all aspects of spall restoration, strand splice replacement, concrete placement, cathodic protection system, 
tracking of quantities and ensuring all aspects of construction are held within the parameters of Design Standards, as 
well as FDOT Specifications for Roads and Bridges.   

US 19/ SR 55 Pasco Shoulder and Median Widening SR 52 to County Line Road District 7 (01/2015 – 
03/2016)  FIN# 41886095201  District 7 Contractor: D.A.B. – Position: Senior Field 
Quality Control Technician  
Senior QC Quality Control Responsibilities includes: Pipe & Embankment Compaction Testing, Roadway 
Stabilization Compaction Testing and Mixing Depth Checks, Base Compaction Testing, Cores, String Line and 
Straight Edge, Log Book Entry, QC on Concrete, Proper Identification and Storage of Cylinders, Drill Shaft 
Monitoring/ Recording/ Inspection 

I-75/ SR 52 On/ Off Ramp (10/2014-01/2015)    FIN# 25873625201 District 7    Contractor: Prince 
– Position: Senior Field Quality Control Technician
Senior QC Roadway and Drill Shaft Technician Responsibilities include: MSE Wall Inspection for Plumpness,
Straight Edge, and Compaction, Pipe & Embankment Compaction Testing, Roadway Stabilization Compaction
Testing and Mixing Depth Checks, Base Compaction Testing, Cores, String Line and Straight Edge, Log Book
Entry, QC on Concrete, Proper Identification and Storage of Cylinders, Drill Shaft Monitoring/ Recording/
Inspection

Moffitt Cancer Center Tampa (07/2012-10/2014)   Private  District 7  Contractor: Skanska – Position: 
Senior Field Quality Control Technician  
Senior QC Concrete and Earthwork Technician Responsibilities includes Building Pad and Pile Pad Compaction 
Testing and proper locate for design and build, Concrete Testing, QC on Concrete, Proper Identification and Storage 
of Cylinders, and Fireproof Inspection. 



Past Certifications/ Licenses  
 

• Certified General Contractor’s License - Active 
• CTQP/ Quality Control Manager - Active  
• Advanced MOT - Expired 
• C3 Lead Removal Supervisor - Expired 
• CTQP/ Final Estimates I - Expired 
• CTQP/ Asphalt I & II - Expired 
• CTQP/ Earthwork Construction Inspection Levels I & II - Expired 
• CTQP/ Concrete Field Technician Level I - Expired 
• CTQP/ Auger Cast Pile - Expired 
• CTQP/ Drill Shaft Inspection - Expired 
• ACI/ Concrete Field Testing Technician Grade I - Expired 
• MSE Wall Inspector - Expired 

 

Software Experience 
 

• Powertools – Project Management/ Estimating/ Bid Solicitation 
• Procore – Project Management/ Submittals/ Transmittals 
• MS Office Suite – PowerPoint/ Word/ Excel/ Email 
• Primavera P6 Scheduling  
• Microsoft Project Planner – Scheduling 
• Adobe PDF Reader/ Editor 
• Bluebeam Reader/ Editor – Red-line mark-ups 

 
Education 

 

• Zephyrhills High School - High School Diploma - Zephyrhills, FL 
• 2005-2008 Central Florida Community College - Ocala / Lecanto, FL  

• Major - Business Management/ Economics 
 

References  
 

• Farhad Zafaranian – Construction Manager – FDOT District 7 
(813) 613-3200 
Farhad.Zafaranian@dot.state.fl.us  

• Gregory Dees – Construction Engineer – FDOT District 7 
(813) 323-1144 
Gregory.Dees@dot.state.fl.us  

• Joshua Wheatley – Senior Project Administrator- HDR 
(352) 476-2444  
JJwheatbox@hotmail.com  

• Tracy Walker - Senior CEI Inspector - Genesis Engineering 
(813) 299-1788  
Twalker@genesiscei.com  

• Mike Proch - Senior CEI Inspector - AIM Engineering 
(813) 393-6984  
MProch@aimengr.com 

• Jose Morales – Project Administrator – Bolton-Perez Associates 

mailto:Farhad.Zafaranian@dot.state.fl.us
mailto:Gregory.Dees@dot.state.fl.us
mailto:JJwheatbox@hotmail.com
mailto:Twalker@genesiscei.com
mailto:MProch@aimengr.com


(786) 539-9629 
• Pat Alloe – President Impact Site Development 

(561) 284-1759 
pat@impactsitedev.com  

• Blake Lowe – Vice President – Laser Engineering 
(561) 718-2098 
Blake@lasereng.net  

• Bhaumi Chaurasia – President – US Infrastructure Rehab 
(740) 707-1991 
pragya@usinfrarehab.com  

 

mailto:pat@impactsitedev.com
mailto:Blake@lasereng.net
mailto:pragya@usinfrarehab.com


EDUCATION 
High School Diploma, Citrus High 
School 

TIN 
W34043383 

INDUSTRY TENURE 
20 years 

HDR TENURE 
9 years 

CERTIFICATIONS 
CTQP 
Asphalt Paving Levels 1 & 2 

Concrete Field Tech Level 1 

Earthwork Levels 1 & 2 

Drilled Shaft Inspection 

Final Estimates Level 1 

OTHER 
MOT Advanced 

ACI Concrete Field Tech Level 1 

IMSA Traffic Signal Inspector 

IMSA Fiber Optics Tech 

FOOT Critical Structures 

MSE Wall Inspector 

FDEP Stormwater 

Nuclear Gauge Safety 

HAZMAT 

OSHA 10-Hour 

Joshua Wheatley 
Construction Manager 

Joshua is a seasoned and reliable with more than two decades of experience in construction 
engineering inspection. His industry experience includes construction administration, 
engineering, roadway and bridge inspection, inclusive of materials testing. He has extensive 
knowledge of FOOT specifications and guidelines. Joshua demonstrates a strong ability to 
coordinate professionally and effectively with various construction teams. He posesses sound 
prioritization and management skills to oversee multiple project operations simultaneously. 

RELEVANT EXPERIENCE 

Florida's Turnpike Enterprise, TPK Minneola to O'Brien Widening and Reconstruction, Lake 
County, FL 
Senior Inspector. Florida's Turnpike Enterprise is widening the Northern Turnpike Mainline/State 
Road (SR) 91 from four to eight lanes, between Minneola and O'Brien Road (milepost 279 to 286) 
in Lake County. This project will increase capacity and enhance safety with two additional travel 
lanes in each direction. As part of the project, there will be interchange improvements at US 27 
South and reconstruction of all the bridges within the project corridor. Additional features include a 
new pedestrian walkway on the reconstructed Scrub Jay Lane bridge, continuous LED lighting, new 
taller guardrails, and new electronic tolling gantries. Safety enhancements include installation of new 
highly reflective signing, guardrail, continued CCTV coverage for Turnpike Traffic Management and 
Florida Highway Patrol, intelligent transportation systems and pavement markings. 

FPID: 435786-1 I Dates: April 2022 - Present I Reference: Karen Akers, PE, 954.975.4855 

Florida's Turnpike Enterprise, SunTrax Automated Vehicle Test Facility Phase II, CA545, 
Auburndale, FL 
Senior Building Inspector. SunTrax is a cutting-edge facility that will be dedicated to the research, 
development, and testing of emerging transportation technologies in a safe and controlled 
environment. The project consists of 19 buildings, totaling 140.000 SF, urban and suburban test 
tracks, pick-up and drop-off tracks, geometry track, braking and handling track, loop tracks, 10 
electric charging stations, and a 20-acre technology pad. Josh's responsibilities include oversight of 
building construction activities, document control and closeout, coordination of threshold 
inspections, non-conforming work tracking and resolution. 

FPID: 437300-4-52-01 I Dates: Nov. 2021 - Present I Reference: Todd Kelly, Project Manager, 

407.286.8520 

Pinellas County, Construction Engineering & Inspection Consultant Services, Pinellas 
County, FL 
Senior Inspector. HOR provided CEI services to Pinellas County under this task work order contract. 
Projects included sidewalk repair and replacement, bridge repairs and replacements, intersection 
improvements, FOOT-LAP projects, ATMS, ADA ramps, and drainage improvements. Projects 
included: 

• County-wide ADA Ramps, Sidewalk, Drainage & Intersection Improvements
• Keene and Belcher Road

Dates: Feb. 2021 - Nov. 20211 Reference: Angel Lafita, CPM, 727.246.8864 

Florida Turnpike Enterprise, Suncoast Parkway All Electronic Tolling (AET) Phase 6C, 
Hillsborough, Pasco and Hernando Counties, FL 
Inspector. This project consisted of the conversion of the existing conventional Sunpass/cash toll 
collection system to an all-electronic (AET) collection system from Van Dyke Road to US 98. Also, 
included under this contract is the demolition of each of the existing toll plaza sites. Other activities 
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