Levy County Board of County Commissioners Agenda Item Summary Form

1. Name: Arica Lesher
2. Organization/Title/Telephone: LCSO / 911 Coordinator 352-486-5214
3. Meeting Date: Tuesday, June 3, 2025

4. Requested Motion/Action:
Requesting approval of (1) the State-funded Agreement for 911 Rural Grant Program 25-04-
27 with the Florida Department of Management Services; and (2) RESOLUTION NUMBER
2025-30 A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF LEVY
COUNTY, FLORIDA, AMENDING THE FINAL BUDGET FOR FISCAL YEAR 2024-25 IN
THE AMOUNT OF $27,656 DUE TO RECEIPT OF ADDITIONAL REVENUE FROM AN E911
RURAL GRANT FOR 911 SYSTEM MAINTENANCE. (3) Requesting approval on Converge
One agreement (which was approved as a non-competitive procurement by the County
Commission on March 18, 2025).

5. Agenda Presentation: Yes X No [ N/AO

6. Time Requested: 5 minutes
(Request will be granted if Possible) allotted time not more than 15 minutes

7. s this Item Budgeted (If Applicable): Yes I No X N/A O
8. If no, State Action Required:
a. Budget Action: Budget amendment

b. Financial Impact Summary
Statement:

c. Detailed Analysis Attached
d. Budget Officer Approval:
If approved enter date: Click or tap to enter a date.

9. Background: (Why is the action necessary, and what action will be accomplished) (All
supporting documentation must be attached if any)

Converge One offers significant advantages over our previous provider, including preventative
maintenance and surveillance of E911 equipment. This proactive approach will enable Converge One
to identify and rectify potential interruptions to 911 services before they occur, thereby ensuring
uninterrupted emergency operations.
- 24x7x365 monitoring of VIPER systems at the primary site
- 24/7 unlimited call-in support
- 24/7 unlimited onsite support
- Access to a 24/7 online customer portal ticketing system
- Monthly E911 system reports provided every 30 days based on continuous monitoring
- Scheduled monthly preventative maintenance for each 911 site
- Onsite and remote support from manufacturer-trained and certified E9 | | field engineers
Signature is required on the additional terms and conditions in order to receive cost re-imbursement
for this grant. This budget amendment is necessary to allow for funds received from the state E911
board in the form of a rural county grant. Rural county grant 25-04-27 in the amount of $27,655.99.00
is to cover the cost of annual maintenance for our logging recorder, no matching funds are required.
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10. Reco

a.
b.

[oN

Levy County Board of County Commissioners Agenda Item Summary Form

mmended Approval
Department Director: Yes O No O
County Attorney: Yes O No OO
County Coordinator: Yes O No O
Other: Yes ] No [
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N/A O
N/A O
N/A O
N/A O
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