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REGULAR MEETING 
LEVY COUNTY BOARD OF COUNTY COMMISSIONERS 

May 19, 2026 

The regular meeting of the Board of County Commissioners was held on May 19, 2026 at 9:00 A.M. in 

the BoCC meeting room at the Levy County Government Center. 

CALL TO ORDER: Chairman Tim Hodge called the meeting to order at 9:00 A.M.  

INVOCATION: Given by Comm. Meeks 

PLEDGE OF ALLEGIANCE: Led by Comm. Kennedy 

ROLL CALL: 

COMMISSIONERS PRESENT: 
District 1:  Vice Chairman Charlie Kennedy  

District 2: Comm. Rock Meeks 
District 3: Comm. Desiree Mills 
District 4: Chairman Tim Hodge 
District 5: Comm. Johnny Hiers 

 
ALSO PRESENT: 

County Manager, Mary-Ellen Harper 
County Attorney, Byron Flagg (Gray Robinson) 

_____________________________________________________________________________ 

 
APPROVAL OF AGENDA: 

 Action Taken:  

 Amendments: 
 

o Motion   Comm. Mills motion to approve 

o Second   Comm. Meeks 

o Vote Outcome  5-0 motion passes 

_____________________________________________________________________________________ 

 

RECOGNIZE ELECTED OFFICIALS:  

______________________________________________________________________________ 

 
PROCLAMATIONS/RECOGNITIONS: 

Approve the included Proclamation declaring May 17-23, 2026 as Emergency Medical Services 

(EMS) Week. This Proclamation recognizes the importance of our EMS personnel and their 

dedication to serve the citizens and visitor of Levy County. “Improving Outcomes, Together.” 

(Audio 5:58) 
 

 Presenter: Commissioner Charlie Kennedy 

 Discussion:  

  Action Taken:  

 Motion   Comm. Mills motion to approve 

 Second   Comm. Meeks 

 Vote Outcome                5-0 motion passes 

_____________________________________________________________________________________ 
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PUBLIC COMMENTS: 

Renate Cannon (Chiefland) -Crow Creek Fire Update, asked if Goethe State Forest was protected 

from commercial development. 

Diana Garte (Morriston) - Fourth of July Events, asked to have fireworks use banned to private 

citizens due to the burn bans. 

Linda Cooper (Williston) - Planning Commission Meetings not having clear audio, no minutes 

being taken, no board members listed on agenda. 

_____________________________________________________________________________________ 

BUSINESS OR INFORMATIONAL ITEMS: 

1. Ratify the THIRD EXTENSION OF EMERGENCY DECLARATION AS DECLARED BY 

RESOLUTION NUMBER 2026 – 10: DROUGHT AND WILDFIRE CONDITIONS (2026). 

(Audio 16:47) 
 

 Presenter: LEVY COUNTY MANAGER – Mary-Ellen Harper, County Manager 

 Discussion:  

  Action Taken:  

 Motion   Comm. Hiers motion to approve 

 Second   Comm. Kennedy 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

3.  Ratify the FOURTH EXTENSION OF EMERGENCY DECLARATION AS DECLARED BY RESOLUTION 
NUMBER 2026 – 10: DROUGHT AND WILDFIRE CONDITIONS (2026).  (Audio 17:21) 

 

 Presenter: LEVY COUNTY MANAGER – Mary-Ellen Harper, County Manager 

 Discussion:  

  Action Taken:  

 Motion   Comm. Mills motion to approve 

 Second   Comm. Hiers 

 Vote Outcome   5-0 motion passes 

_____________________________________________________________________________________ 

4. To receive Second Quarter Fiscal Year Quarterly Report for January 1 – March 31, 2026. 

(Audio 17:46) 
 

 Presenter: LEVY COUNTY MANAGER – Mary-Ellen Harper, County Manager 

 Department Highlights: 

 Water Utilities are being evaluated to identify savings cost, new rate increases, rate study 

underway. 

 Code Enforcement had 64 cases opened, 40 cases closed, 25 Special Magistrate cases 

 Development Services received 209 zoning compliance applications, 7 Plat applications, 564 

permits with 188 being new residential permits. 

 Economic Development attended 33 regional and community meetings, participated in training 

sessions, working to identify grant opportunities for Cedar Key oyster reefs restoration. 

 Emergency Management finalized conceptual design and to begin drawings for new EOC, 

Coordinated with State on emergency declaration, implemented burn ban. The Emergency 

Operations Center was activated for the Bird Creek Fire from Tuesday, April 21 through Friday, 

April 24, 2026. 

 Engineering is working on or completed the following projects, CR 346, Shell Mound Rehab, 

Transit Facility Expansion, #4 Bridge pier replacement, 2 active permit applications to include 

Gulf Hammock mine expansion.  

 Facilities completed 4 major projects to include the auditorium renovation, front entryway & 

ADA parking renovation for the government center. Replaced 3 a/c units at public works 

building. Courthouse rooftop A/C 



 

0 5 1 9 2 0 2 6  R E G U L A R  M E E T I N G   3 | P a g e  

 Finance & Administration compiled a 5-year financial forecast, procurement manual revisions. 

FY27 budget development. 

 Fleet Department updating policies and procedures, Fleet cost analysis, transitioning to Fleetio 

Fleet management software. 

 Grants stabilized and advanced over $8.5 million in grant funded projects 

 Human Resources is working to draft and update policies and procedures, digitize HR operations, 

15 new hires, 8 promotions, 1 transfer, 18 terminations (retired, resigned, unable to work, etc.). 

93.3% retention rate. 

 Library Services circulated 8,364 items across all 5 libraries, completed weekly trainings, and 

attended conference. 

 Public Safety had 2,440 calls for service, 1,657 EMS transports, average response time of 

11minutes 28 seconds, launched Para medicine program. 

 Public Works starting phase 3 of university oaks water line extension project, working on shell 

mound dredging project, upgrades to parks and springs. 

 Road Department stared phase 1 of implementation of OpenGov, prepare 4.5 miles of graded 

roads for future chip seal application. 

 Solid Waste received recycling grant for 3 hoppers, 3 recycling containers, and 3 bath tub 

dumpsters. 

 Tourism campaign highlighted 4 Levy County communities, with 7 social media reels that 

generated 27,984 views, 1640 interactions. In total the content featured 30 businesses and visitor 

attractions across Levy County. 

 Transit received 17 new ridership applications, 3,459 trips, and 68,381 miles with 6 vehicles in 

operations. Working on provider agreements with brokers to provide Medicaid trips to residents. 

 

 Public Comments: 
 

Linda Cooper (Williston) - Paramedical program grant is not free money. Human Resources has 

no staffing reports. 

 

Kim Wheeler (Williston) - Thankful to board members and all departments for all the hard work. 

Proud to live in Levy County. 

 

Renate Cannon (Chiefland) – Asked if the county has a veterans service department. 

_____________________________________________________________________________________ 

5. Approve the EMS write-offs totaling $369,110.03 for the first half of FY2026 per Resolution 

2012-27.  (Audio 1:32) 

 Presenter: LEVY COUNTY DEPARTMENT OF PUBLIC SAFETY – Mitch Harrell, Director 
 Discussion: EMS services are mandated services the county has to provide to the public and no 

way to avoid 0 write offs. Working with new billing company to help cut the write offs. Hopeful 

the new paramedical program will help with savings and reduce the amount of transports. 

 

 Public Comment: 
Linda Cooper- Still using 2014 fee schedule, Is levy in network with Blue Cross Blue Shield, RV 

Parks are not paying fair share with assessments. 

  Action Taken:  

 Motion   Comm. Mills motion to approve 

 Second   Comm. Meeks 

 Vote Outcome   5-0 motion passes 

__________________________________________________________________________________ 

Chairman, Tim Hodge requested the board hear 3 minute speech from citizen that needs to leave 

meeting early.   

Amy Trask (Gainesville) - Candidate for State House Representative District 22. In the 2024 

election, Trask won both Gilchrist and Levy but came up short on Alachua votes and lost the Democratic 

primary to David Arreola. Last year, she attempted to create The HAVEN Act (Helping Abuse Victims 

Escape Now). The act would require the Florida Department of Law Enforcement to create a website that 

would allow victims to discreetly notify police before the abuser knows law enforcement has been 

contacted. The bill died in June 2025, but she will try to push it through legislation again this year. 

_____________________________________________________________________________________ 

https://www.alligator.org/article/2025/02/domestic-violence-bill-florida
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6.  Adopt ORDINANCE NUMBER 2026-1: AN ORDINANCE OF LEVY COUNTY, FLORIDA, 

AMENDING THE CODE OF ORDINANCES OF LEVY COUNTY, FLORIDA RELATED TO 

ECONOMIC DEVELOPMENT; BY CREATING A NEW CHAPTER 27 TITLED “ECONOMIC 

DEVELOPMENT”; BY DELETING DIVISION 2. TITLED “ECONOMIC DEVELOPMENT AD 

VALOREM TAX EXEMPTION” WITHIN ARTICLE II OF CHAPTER 86; PROVIDING A 

SEVERABILITY CLAUSE; PROVIDING A REPEALING CLAUSE; PROVIDING FOR 

INCLUSION IN THE CODE; PROVIDING DIRECTIONS TO THE CLERK AND AN 

EFFECTIVE DATE. (Audio 1:50) 

 Presenter: LEVY COUNTY ECONOMIC DEVELOPMENT – Landon Harrar, Manager 

 Discussion: Requesting a 9 person board consisting of 2 elected officials from local 

municipalities, 1 representative for the Williston airport, 1 sitting county commissioner, 5 local 

industry leaders appointed by the BoCC. 

 

 Public Comment: 

Kim Wheeler (Williston) - Suggest board to have citizen members 

 

 Action Taken:  

 Motion   Comm. Mills motion to approve 

 Second   Comm. Kennedy 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

7.  Approve Resolution 2025-76: A RESOLUTION OF THE BOARD OF COUNTY 

COMMISSIONERS OF LEVY COUNTY, FLORIDA, DECLARING CERTAIN PROPERTY AS 

SURPLUS; AUTHORIZING DISPOSITION OF SAID SURPLUS PROPERTY; AND 

PROVIDING AN EFFECTIVE DATE. PROPERTY ADDRESS 622 EAST HATHAWAY 

AVENUE BRONSON, FL 32621. (Audio 1:58) 

 Presenter: LEVY COUNTY ENGINEER – Tom Strom 

 Discussion: The minimum base bid for the Property is $480,000 based on the Property 
Appraiser’s Just (Market) Value/the fair market value of the Property as set forth in a recent 
written appraisal performed by an MAI appraiser. 

 Public Comment: 
Linda Cooper (Williston) – Need more advertisement than just a sign at the property 

 

 Action Taken:  

 Motion   Comm. Hiers motion to approve 

 Second   Comm. Mills 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

8. Requesting a signed letter of support for the Original Tourism Task Force’s application for the 

Rural Regional Development Grant from the Florida Department of Commerce. Grant will help 

generate tourism related revenue of Natural North Florida and Levy County. (Audio 2:08) 

 Presenter: Catrina Sistrunk, Director 

 

 Action Taken:  

 Motion   Comm. Hiers motion to approve 

 Second   Comm. Mills 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

9. Authorize the Chair to sign an Engagement Letter with KutakRock to provide Levy County with 

legal services in support of the Development Department, including planning and zoning, code 

enforcement, and the building official. (Audio 2:08) 

 Presenter: Charlie Kennedy, Vice Chair, District 1 
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 Discussion: Comm. Kennedy asking for workshop with KatakRock and county attorney to 

discuss the option of a separate attorney for development department.  

 

 Public Comments: 
 

Diana Garte (Morriston) – Charge back legal fees to applicants 

 

Christine Smith (Morriston) – Proposal contract KutakRock prepared seems to read that there is 

no commitment for a single person to be onsite. Mileage cost is too high for travel. 

 

Linda Cooper (Williston) – Feels current attorney firm is doing a great job and no need for a 

separate attorney.  

 

Terry Witt (Bronson) – Agrees a daily attorney is needed at the county office every day. 
 

 Action Taken:  

 Motion   Comm. Kennedy motion to dissolve request 

 Second   Comm. Hiers 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

PUBLIC COMMENTS: None  

___________________________________________________________________________________ 

10.  Approval of Minutes for April 2026 and Correction to past minutes (Scrivener’s Error). (Audio 

2:50) 

Correction to past minutes (Scrivener’s Error)  

 February 3, 2026  March 17, 2026   

April 2026 Minutes: 

 April 7, 2026 Regular Meeting  April 7, 2026 Budget Meeting  

 April 14, 2026 Special Meeting  April 21, 2026 Regular Meeting  

Presenter: Matt Brooks, Clerk of Court  

 Action Taken:  

 Motion   Comm. Mills motion to approve 

 Second   Comm. Meeks 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

11. Request for Approval of Expenditures in the amount of $3,427,713.55. (Audio 2:51) 
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 Presenter: Chairman Tim Hodge  

 Action Taken:  

 Motion   Comm. Mills motion to approve 

 Second   Comm. Kennedy 

 Vote Outcome    5-0 motion passes 

_____________________________________________________________________________________ 

COMMISSIONERS’ REPORTS (Audio 2:52) 

Commissioner C. Kennedy- FFA, Court house construction started, attended fire chief meeting, impact 

fees from municipalities. 

Commissioner R. Meeks- Local citizen that works in our community that has expressed interest in 

becoming the day to day attorney for BoCC. 

Commissioner D. Mills- Attended TDC meeting, more education for citizens on local issues like burn 

bans.  

Commissioner T. Hodge- Chiefland Watermelon festival first weekend in June.  

Commissioner J. Hiers- City of Williston parade for girls’ basketball championship, local baseball 

_____________________________________________________________________________________ 

12. Receive a presentation from Justin Leech, President and Chief Executive Officer of Habitat for 

Humanity of the Nature Coast. (Audio 3:22) 

 Presenter: Kari Bastow, Grants & Finance Manager 

 Discussion: Habitat for Humanity of the nature coast is a non-profit, faith-based housing ministry 

who has served Citrus County since 1993 and assisted 250 families achieve their dream of 

becoming homeowners. Offers down payment assistance from SHIP and Florida Housing HOP 

programs. Finance options through USDA 502 direct or Habitat 0% portfolio loan. Opening 

office in Bronson next to court house in coming months. 

_____________________________________________________________________________________ 

13. Receive a presentation from Nathan Kennedy, PhD, Senior Project Scientist with Dewberry, 
regarding the Levy County Vulnerability Assessment. (Audio 3:34) 

 Presenter: Kari Bastow, Grants & Finance Manager 

 Discussion: Vulnerability assessment is funded 100% through a grant from the Department of 

Environmental Protection. Assessment will evaluate the County’s exposure to coastal flooding, 

sea level rise, and other environmental risks.  

_____________________________________________________________________________________ 

14. Participate in a public workshop on the Levy County Adaptation Plan, hosted by Nathan Kennedy, 
PhD, Senior Project Scientist with Dewberry, and provide an opportunity for public input. 

 Presenter: Kari Bastow, Grants & Finance Manager 

_____________________________________________________________________________________ 

BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION THE MEETING 

WAS ADJOURNED AT 2:43 P.M. 

 

ATTEST:     BOARD OF COUNTY COMMISSIONERS 

      LEVY COUNTY, FL 
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________________________________ __________________________________ 

Clerk of Court, Matt Brooks   Chairman, Tim Hodge 

 

 

Minutes Submitted by: Matt Brooks, Clerk of Court & Comptroller 

Date Submitted: 05/19/2026 


