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Participant Age

* At the THM, there were 46 respondents with an
average age between 60 and 69.

* The online survey had 74 respondents, with an
average age of 30-39.



Participant Sex

* At the THM, there were 50 respondents with the
majorlity being Female.

* The online survey had 72 respondents, with the
majority being Female.



Leon Valley Residency
Ownership

* At the THM, there were 49 respondents with the
majorlity being residents.

* The online survey had 70 respondents, with the
majority being residents.

* At the THM, there were 54 respondents with the
majority owning their homes.

* The online survey had 71 respondents, the
majorlity owning thelr homes.



What do you love about Leon
Valley

* At the THM there were 49 respondents with 120
responses
* Most popular
* Parks (10), Community (8), Security (5)

* The online survey there were 48 respondents
withl30 responses

* Most popular
* Community (12), location (8)



What Leon Valley Services can
be Improved

* At the THM there were 52 respondents with 98
responses
* Most Popular

* Animal control (6), code enforcement (6), police (6b) city
council (4)

* The online survey there 43 respondents with 112

responses

* Most popular
* Skate park (8) Parks (4) police(4)



Water Provider

* At the THM there were 52 respondents with the
majority using LV.

* The online survey there were 56 respondents
with equal usage of LV and SAWS.

e Total LV uses 06 users



Maintainling current rate tiers
with annual 2% Increase over 5

years
* At the THM, there were 48 respondents with the
majority 1n support of the 2% increase.

* The online survey had 47 respondents, with the
majority 1n support of the 2% 1ncrease



Adopting SAWS Tiers 1n crease
collections by 2% per year

over the next 5 years
* At the THM, there were 48 respondents, with the

majority of residents belng 1n support.

* The online survey had 45 respondents, with the
majority of residents not being in support (
this was only by one vote)



Support adding a flat capital
improvements Fee

* At the THM, there were 55 respondents with the
majority of residents belng 1n support.

* The online survey had 47 respondents, with the
majority of residents not being in support.



Supporting a capital
1mprovements fee tp the

volumetric charge?
* At the THM, there were 47 respondents with the
majority of residents belng 1n support.

* The online survey had 47 respondents, with the
majority of residents not being in support.



WOuUuLaA YOu Nnave supported a
250% 1ncrease on the lowest
bi1ll and 60% on the average

k%%—{ie THM, there were 54 respondents with the
majority of residents not beling 1n support.

* The online survey had 46 respondents, with the
majority of residents not being in support.




If you do not agree with any
rate 1ncrease, how would you
suggest fundiling 1t

* At the THM, there were 35 respondents
* Common responses - bond (9), grants (6)

* The online survey had 31 respondents

e Common responses — donations & fundraising (10),
grants (0)



Prioritizing Projects

* At the THM, there were 55 respondents

* Ranking: Water and Sewer 1nfrastructure, Streets,
Staffing and Equipment

* The online survey had 157 respondents — I
believe this to be a survey error I have
reached out to Mentili Meter to provide IP
Addresses.

* Ranking: Skate Park and Parking lot, Sidewalks,
Streets, water and sewer 1nfrastructure.



Prioritizing without water and
sewer

* At the THM, there were 50 respondents

* Ranking: Streets, Staffing and Equipment, PW
building

* The online survey had 158 respondents — I

believe this to be a survey error I have

reached out to Menti Meter to provide IP
Addresses.

* Ranking: Skate Park and Parking lot, Streets,
Sidewalks, staffing and equilipment.



Prioritizing City
Infrastructure

* At the THM, there were 53 respondents
* Ranking: Streets, PW Building, Sidewalks,

* The online survey had 43 respondents
* Ranking: Streets, Sidewalks, PW Building



Prioritizing Quality of Life

* At the THM, there were 50 respondents
* Ranking: Natural Area Erosion, H & B III, Pools

* The online survey had 153 respondents — I
believe this to be a survey error I have
reached out to Menti Meter to provide 1IP
Addresses.

* Ranking: Skate Park and Parking lot, Natural Area
Erosion, Pools, H & B III



Other Projects

* At the THM, there were 43 respondents

* Common Responses: Dog park (6), Street
Infrastructure (6), Pickle Ball (4),

* The online survey had 24 respondents — 1
believe this to be a survey error I have
reached out to Menti Meter to provide IP
Addresses.

* Common Responses: Dog Park (0), skate park (3)



Goals and Objectives

* Police Department

* THM results agreed with the Police department’s
goals and objectives

* Crime reduction, 1mprove community policing, Enhancement of

Officer dev and training, Efficient Resource Allocation,
Fiscal responsibility.

* Common Additions - Enforcement of the code, park patrol,
speed enforcement

* Online Results agreed with the Police department’s
goals and objectives

* Common additions - Speed enforcement, more community events,
code compliance,



Goals and Objectives

* F'1re Department

* THM results agreed with the Fire department’s goals
and objectives

* Promote a good work environment, meet national response
times, prepare for a growing city, Develop outreach
programs, 1mprove fire prevention

* Common Additions - Increase Fire Dept. Budget and community
outreach
* Online Results agreed with the Fire department’s
goals and objectives

e Common additions - i1ncrease community outreach, look at the
brush in natural area



Goals and Objectives

* Public Works Department

* THM results agreed with the Public Works
department’s goals and objectives
* Filrst-rate parks, become accredited, provide sustailnable

water and wastewater services, comply with stormwater
management program, and 1mprove streets.

* Common Additions - water and sewer priority,
sweeping, coordination with SA and TxDOT

* Online Results agreed with the Public Works
department’s goals and objectives

e Common additions - utilizing community partners

street



Goals and Objectives

* Administrative Departments

* THM results agreed with the Administrative
department’s goals and objectives
* Maintalin transparency, enhance community engagement,

malntain a financially stable city, 1ncrease employee

recrultment, i1ncrease the city’s sales tax, Increase Library

programming, up-to-date library resources, and 1ncrease
library standards

e Common Additions - N/A

* Online Results agreed with the Administrative
department’s goals and objectives
e Common additions - N/A



Current Goals and Objectives

* THM and online survey agree that all the
following should stay
* Economic Development
* Police Safety and security
* Transportation
* Infrastructure and capital plan
* Environmental Sustainability
* Citizen Involvement
* Excellent parks
* Transparency



What other goals would you
like to see?

* THM

* Stronger enforcement of the codes, trail and foot
patrols

*Online
* Stronger enforcement of the codes and skateparks



