. ¥

Solid Waste Service

Crystal Caldera, PhD
City Manager
City Council Meeting
November 5, 2024



Summary

* Question

— Whether or not to Accept the Solid Waste Committee’s
recommendation and allow the City Manager to enter into
negotiations with Tiger Sanitation

* Options
— Approve the request

— Approve a variation of the request
— Deny

* Declaration

— The City Council’s Discretion



Background

* Council established a committee on 7/16/2024, to
review the proposals and provide a
recommendation.

* The city received 4 proposals
— Tiger Sanitation
— Waste Management
— Waste Connections
— Frontier Waste Solutions



Background

* The committee narrowed the search to two providers
— Tiger Sanitation
— Frontier Waste Solutions

e A selected sub committee interviewed the two committees
and reported back to the entire committee

* The committee decided to recommend Tiger Sanitation



Residential Cost

* Tiger - 1 x/week 95 gallon cart. 1 x/week recycle. 2x
year brush/Bulk pickup (8cu), 2X year Household
Hazardous waste - $19.97/ month

— 4 extra bags

* Waste Management - 1 x/week 96 gallon cart. 1
x/week recycle. 2x year brush/Bulk pickup (8cu),
Unlimited at your door Household Hazardous waste -
S25.33/ month

— Nothing outside of cart



Residential Cost

* Waste Connection - 1 x/week 95 gallon cart. 1 x/week recycle.
2x year brush/Bulk pickup (4cu)- $19.50/ month

— 2X year Household Hazardous waste $10,000
— Nothing Outside of cart

* Frontier Waste- 1 x/week 96 gallon cart. 1 x/week recycle. 2x
year brush/Bulk pickup (8cu), one time a month at your door
Household Hazardous waste - $19.00/ month

— Nothing outside of cart
— If you need more then $12.00/month for extra cart



Fiscal Impact

e Per the contract the city receives a 4% franchise
payment from Tiger the average is about $4,000 a
month



Recommendation

e City Council’s Discretion



