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Citizen Participation

• Signup Sheet – Full Name and Neighborhood; or

• Comment Cards?

• Only allow Citizens to speak during 

Citizens to be heard?  

• Gavel at exactly 3 minutes?
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Council Participation

• Time-limiting Council Speech -5 minutes?

• Only allowing the council to speak

twice per item – Robert Rules?

• Continuing allowing Council members to prepare 

presentations?
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Agenda Format

• Moving the Council Announcements and City 

Manager’s report to the end of the Agenda?

• How about presentations – Action items first?
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Packet Items

• Mayor and Council Communication – Memo

• PowerPoint –Bullets only, end slide, SEE 

statement

• Anything else you would like to see?
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An efficient meeting succeeds at two very different 

goals. It allows members (a) to conduct their 

business and (b) to go home early…Efficient 

meetings allow members to conduct their business 

in an orderly fashion. That may not be the same 

thing as “finishing” the business. Complex issues 

may require more than one meeting to finish.​

Tomas A. Gwosdz J.D.
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