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Purpose

• The Mayor and some of the council wanted to start the discussions of the budget earlier in the year; 
typically, we begin the conversation with the council in April, but staff starts preparing in January. 

• We are starting the discussion early.

• Please note that the numbers and item are preliminary

• Also, please note that quotes are normally only good for 90 days, and therefore, any numbers provided 
are estimates. 

• We are also sharing the in-person town hall meeting results. 



Top three
Parks
Library
Small town feel



Top three
Animal Control
Code Enforcement
Streets



Steets is streets there was a typo, but the system does not let 
us go back and correct it after the results are in





























Summary of Town Hall Open-ended Question

• Added Items not on the list
– Speed Humps or traffic-calming devices

– Dog park

– Pickleball court



Preliminary Capital Items
• RLC 

• Patrol Vehicle -$130,000

• Conference Center

• Restroom-$160,000 Ranked 7th

• General Fund

• IT Server - $15,000

• FD Thermal imaging Camera 2019 replacement - $28,000

• PW Farm Tractor 2003 replacement -$150,000

• PW Onan generator 2000 replacement - $115,000

• PW F150 Pick-Up 1/2 Ton 2013 Replacement - $60,000

• PW Bobcat replacement - $50,000

• PW Ford F150 2012 replacement - $60,000



Preliminary Capital Items
• Enterprise Fund

• SW mains - $500,000

• Water mains $500,000

• Water rights - $140,000

• Dynpac Roller 2017 replacement -$70,000 

• Vermeer Chipper 2017 replacement -$30,000

• Hustler Super Z HD 2018 replacement - $30,000



Questions
• Would you like to get quotes for the dog park?

• Close the community pool?

• Are there other capital items you do not see?

• Speed Hump policy do you want to revisit and budget for more traffic calming 
devices?

• Reminder people are still voting online.


