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Gallagher Snapshot

Independent, Passionate, Innovative

$6.9B
Revenue

39,000
Employees 

worldwide

850+
Serv ice 

offices

worldwide

Founded in:

1927
Public since:

1984

One of the world’s

Leading consulting 
firms

Fortune 500 

Company 

Public Sector Practice
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National Gallagher Team

24,000 
Advocates 

For You

33 
Employee 

Benefit Attorneys

62
Pharmacy 

Specialists

15
National 

Practice 

Actuaries

42
Communication 

Specialists

63
HR & Technology 

Consultants

33,000 

Advocates 

for You

75
Benefit 

Advocates

27
Wellness

Consultants
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Your Dedicated Gallagher Team

Compliance 

Consulting –

Ruben Reyes, JD, LLM

Pharmacy Benefit Management 

Consulting –

Matt Adams

Voluntary Benefits Consulting 

–

Walter Sprang

Communication 

Consulting –

Maddison Grigsby

Retirement Plan 

Consulting –

Scott Powers

Human Resources & 

Compensation Consulting –

Tammy McCarty

Absence & Productivity 

Consulting -

Andre Lewis

Executive Benefits Consulting –

Andy Kuchera

Physical & Emotional 

Wellbeing Consulting–

Sarah Green, M.A.

HR Technology 

Consulting–

Chris Baldwin

Financial Benefits Consulting –

Daniel Lees

Public Sector 

Director –

Betty Gwinn

SUBJECT MATTER EXPERTS

Matt Stedman
Area Vice President

Charles Coonrod
Area Vice President

James Wright
Area President

Trina Mayo-Day
Client Service Leader

Stacy Chavez
Sr. Client Manager

Amanda Abrego
Client Associate
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Marketing & Negotiation

Gallagher places well over $10 billion of 

premium per year in global insurance 

markets, giving us substantial clout and 

leverage with carriers. 

Gallagher knows the markets and 

their specific strengths and can 

evaluate carriers who have the right 

products for your individual needs.

Gallagher leverages our clout and our 

knowledge to the benefit of our clients, 

balancing vendor partnerships with the 

competitive landscape
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• Identifying financial objectives, goals and risk tolerance

• Forecasting total plan cost and offering alternate cost

savings measures

• Recommending competitive employee and employer
contribution strategies

• Developing reserves, COBRA premiums, maximum

exposure, and potential savings

• Comparing and evaluating managed care network

discounts

• Evaluating the cost-effectiveness of prescription drug
carve-out via a PBM

• Providing benchmark information to compare costs and

coverage across all lines

• Providing Incurred But Not Reported (IBNR) calculations

• Preparing an annual certified IBNP projection

Two Layers of Expert Support 

Gallagher’s Underwriting/Actuarial team provides a variety of services to our clients, including but not limited to: 

Underwriting & 

Actuarial 
Services

Healthcare 

Analytics 
(HCA)

Data Analytics

Assist the City with fiscal budget and premium funding projections.
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Report Frequency Data Availability Delivery Date

Financial Monitoring 
Report 

Monthly
10th – 15th of the 
following month

20th – 25th of the 
following month

 Medical and Pharmacy Claims

 Stop Loss Reimbursements

 Employee and Employer Deductions

 Large Claimants

 Plan Expenses (administrative only fees,
stop loss premiums, etc.)

 Eligible Claims vs. Aggregate
Attachment Factor (if aggregate stop
loss is in place)

 Customizable Metrics

Sample Financial Monitoring Report 

Financial Reporting 

Financial Monitoring Reports are intended to provide a measure as to how the plan is tracking 
versus budget for Self Funded groups. This report can be provided as a comparison for Fully-
Insured vs. Self-funded for groups considering making the transition. Typically, financial 
monitoring reports track the following: 
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Renewal Projections 

 Claim Development

 Multi-Year Forecasts

Rate Development 

 Claim Development

 COBRA Rate Development

 Contribution | Cost Share Modeling

 Budget Estimation | Funding Adequacy

Plan Design Actuarial Modeling  

 Modify, Add, Remove, Replace Plan

Designs, Etc.

 Comparing the Actuarial Value of Plan

Offerings

 Plan Design Considerations

 Monte Carlo Simulations

Report Frequency Data Availability Delivery Date

Renewal Projection
Annual or Upon 

Request
150-180 days prior to

effective date
20th – 25th of the 
following month

1/1/2017 -

12/31/2017

1/1/2018 -

12/31/2018

1/1/2019 -

12/31/2019

1/1/2020 -

12/31/2020

Average Subscribers 515 439 439 439

Claim Payments $4,722,384 $4,265,081 $4,547,673 $4,850,377

Non-Claim Cost (Fixed 

Cost)
$836,687 $737,731 $833,450 $947,134

PPACA Fees $0 $0 $0 $0

Total Plan Cost $5,559,071 $5,002,812 $5,381,123 $5,797,511

Plan Cost PEPM $899.82 $949.66 $1,021.47 $1,100.51

Change From Current 

($)
-- -$556,259 -$177,948 $238,440

Change From Current 

(%)
-- -10.0% -3.2% 4.3%

Multi-Year Financial Forecast

Renewal Development 
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Contribution Modeling 

Gallagher’s interactive contribution model allows employers to consider multiple options when 
setting employee premium amounts. This model takes into consideration surcharges/credits 
where applicable and is customized to each clients’ needs. 
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Network Discount Analysis

Discount Data Warehouse

Gallagher Proprietary Network Tool
Claim Repricing Analysis, Discount Analysis, Disruption 

Analysis, Top Prov ider Analysis

Case Study

Organization with 3000 

employees. Conducted 

network evaluation and found 

discounts ranged from 48% to 

53%

Savings/Results

• Claim discount ranged from

48% to 53%

• Negotiated a minimum claim

discount of 51%

• Negotiated performance

guarantees and account

management guarantees

• Resulted in an annual fixed

cost reduction of 5.6% or $104

PEPY
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Benchmarking Capabilities

• Roundtables, seminars, peer-to-peer panels

• Largest U.S. benefits benchmarking survey

• National, regional, local

• Industry specific data

• Actionable insights
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Service Approach

Your assigned team of Benefit Advocates (BAs) is available to help your 

employees with a variety of day-to-day benefits issues, including claims 

questions, benefit program education, and more. 

The Gallagher BAC team consists of:

• 40 licensed Advocates with an

• Average of 16 years of experience, including

• 14 bilingual Spanish-speaking Advocates

• Available via a dedicated toll-free number and email address
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Targeted & Customized Employee 

Communications

Wallet Cards

Total Compensation 
Statements

Wellness Posters 
& Newsletters

Custom Web SiteMobile Applications

On-site Enrollment & 
Employee Assistance

Benefits Hotline
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Regulatory & Compliance Support

ASSISTANCE WITH 

DAY-TO-DAY 

QUESTIONS AND 

STRATEGIC 

CHALLENGES

DEDICATED TEAM 

OF EXPERIENCED 

EMPLOYEE 

BENEFITS 

ATTORNEYS 

LEGISLATIVE 

AND REGULATORY 

SUPPORT

COMPLIANCE 

ANNUAL PLANNING

GUIDE

COMPLIANCE TOOLS INCLUDE: CHECKLISTS, FAQS, DIRECTIONS NEWSLETTERS,  AND OTHER PUBLICATIONS 

Deep industry experience with the tools needed to understand

and navigate an increasingly complicated regulatory landscape

Over 30 dedicated compliance professionals, including 

over 20 attorneys
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Wellbeing

The WHOLE person comes to work every day...

each associate’s wellbeing influences    
individual and organizational performance

&

Gallagher’s Physical & Emotional Wellbeing Consulting team consists of a 

team of 30 dedicated professionals, providing consulting to clients of various 

sizes and various industries nationally. 

The City’s Wellbeing Consultant, Sarah Green, can provide first-hand local and 

regional insights is backed by a vast network of national expertise
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Pharmacy

Benefit 

Manager 

(PBM)

Contract 

Reviews

Request For 

Proposals 

(RFPs)

Audits Periodic Plan 

Financial 

Reports

Benefit Plan 

Designs (or 

Redesigns)

 Strategic Pharmacy Management

 Pharmacy Cost To Equal Hospital
Cost In Next 3 To 5 years

 Gallagher In-House Pharm-D
Pharmacists

 Specialty Rx Spend

 Major Discount Increases

 Major Rebate Increases

 Possible PBM Carve Out

Pharmacy

Benefit

Practice

Pharmacy Benefit Practice
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Long-Term Strategy Path

Fully Insured – Plan Design Changes
• Add H.S.A. programs
• Update plan designs to promote

consumer driven behavior
• Educate Employees on how to

utilize benefits to limit out of pocket
and claims costs (Ex. UR vs ER)

• Add/Enhance Wellness programs
for population health management

and shaping the culture
• Gather data analytics to create

actionable strategies

Fully Insured - CURRENT 
• Status Quo scenario
• Negotiate renewal using

projections, expected manual
rates, etc.

• Use market leverage
• Identify potential plan changes

• Employee contribution analysis
• Gather data analytics

Transition to Self-Funded
• Move self-funded
• Continue to Educate

Employees and Promote
Population Health

Management
• Continue to gather data

analytics for ongoing strategies
• Continue targeted messaging

campaigns

Captive
• Join stop loss captive
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Why Gallagher ?

 National Strength, Local Service

 Employee Direct Service Model

 Proactive Cost Control

 Comprehensive Compliance Support

 In-house Compliance, Pharmacists,

Underwriters & Wellness Consultants

 Complete Benefits Administration

 Best In Class Employee Communications

Gallagher’s long term partnership with the City of Leon Valley has been 

instrumental in helping to keeping rising healthcare costs in check.  

We are proud to have negotiated many low single digit renewals including 

multiple rate passes (0%) and even reductions in our history together.  

Together, we can continue to provide quality healthcare plans at affordable 

premiums in order to help the City meet short term and long term strategic goals.
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Thank You!

Matt Stedman

210-885-2709

Matt_Stedman@ajg.com
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Disclaimer

• The intent of this analysis is to provide you with general information regarding the status of, and/or potential concerns related to, your
current employee benefits environment. It should not be construed as, nor is it intended to provide, legal advice. Laws may be complex
and subject to change. This information is based on current interpretation of the law and is not guaranteed. Questions regarding specific
issues should be addressed by legal counsel who specializes in this practice area.

• This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future expenses, claims costs,
managed care savings, etc. There are many variables that can affect future health care costs including utilization patterns, catastrophic
claims, changes in plan design, health care trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by
the actual insurance policies and contracts. See your policy or contact us for specific information or further details in this regard.

• Gallagher Benefit Services, Inc., has provided this timeline as a resource to help identify and clarify submission requirements and dates
for this project. Although the timeline was created to be as comprehensive as possible, it should not be assumed that the information is
all-inclusive and error-free, nor is the sequence of events outlined in exact chronological order. All information is provided for
informational and educational purposes only and is not intended to provide legal, investment, tax or accounting advice and should not be
relied upon in that regard. Your financial and tax situation may be unique and therefore you should independently consult your attorney
and accountant regarding any legal and tax implications.

• This analysis is an outline of the coverages proposed by the carriers based upon the information provided by your company. It does not
include all the terms, coverages, exclusions, limitations, and conditions of the actual contract language. See the policies and contracts for
actual language. This analysis is not a contract and offers no contractual obligation on behalf of GBS. Policy forms for your reference will
be made available upon request.
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