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Summary

• A Resolution Awarding the Lowest Qualified Bid 
to Clark Construction of Texas, Inc. to Complete 
the 2025 Street Maintenance Project

• Options

– Approve

– Deny

– Other

• Declaration

– Recommend approval of the Resolution 



Purpose

• To consider approving a Resolution

• Awarding a bid in the amount of $288,449.86 with 
15% for contingency

• Authorizing the City Manager to enter into a contract 
with Clark Construction of Texas, Inc.

• 2025 Street Maintenance Project  



Background

• Scope of work includes a mill and overlay of 
Wurzbach Rd. (Evers Rd. to Bandera Rd.) 

– Approximately 2,500 feet

– Mill 2-inch depth, and replace with 2” Type D asphalt

– Install new pavement markings



Background

• Wurzbach Rd. is a four-lane arterial street, and serves 
as a major east west connection through Leon Valley

• Areas of Wurzbach are experiencing swells, bumps, 
sags, cracking & weatherization

– Street has an overall PCI score of 32

• The project was designed by the Ardurra Group



Background

• Bid package developed and advertised for 21 days 

• Advertisement was placed in the Express News

• Bid document & plans were placed on the City’s web 
site & in public plan rooms

• Bid opening held May 15, 2025 with 2 companies 
submitted bids     



Background
• The following bids were received:  

Company Base Bid

Clark Construction of 
Texas, Inc.   

$288,449.86

Lone Star Paving $369,550.40



Background

• City Engineer reviewed bid submittals, bid 
documents, & completed reference checks

• Recommend awarding the construction contract for 
the project to the lowest and best qualified bid—
Clark Construction of Texas, Inc.



Fiscal Impact

Project Costs 

Engineering:  $   56,645.00

Construction:  $ 288,449.86

Contingency (15%): $   43,267.48

Project Total: $  388,362.34

• The current fund balance for the Street Maintenance 
Fund is $1,751,192 (as of 9/30/24)

:



Recommendation

• Recommend City Council approve a Resolution 
awarding a bid & authorizing the City Manager to 
enter into a contract with Clark Construction of 
Texas, Inc. in the amount of $288,449.86 with 
$43,267.48 (15%) for contingency 


