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OBJECTIVES
 Structural Deficit and causes 

 What has been done to date

 Review the latest five-year budget projection.    

 City Services Fee option (fee amount and timing)

 Messaging ideas should the City Council decide to proceed with a City Services Fee

 Review and discussion of example Ordinance and Resolution.  

 Questions

 Next Steps/Timing



BACKGROUND
 As we have discussed on several occasions, the City is currently facing a structural deficit in the

General Fund that requires our immediate attention.

 Based on the latest five-year projections, the General Fund will not balance by FY 26.

 During previous work sessions on March 20, 2024; April 24, 2024; April 29 & 30, 2024 (Budget

Committee) we have discussed the structural deficit and potential alternative funding sources.

 Also discussed were the multiple reasons that have led up to the structural deficit, some of which

include:

o Measures 5 and 50 – Property tax collection does not provide adequate funding to operate all

city services

o Increased personnel costs

o Inflation on goods, services, and capital maintenance projects

o PERS Increases



BACKGROUND c o n t .



BACKGROUND c o n t .

 Currently the General Fund can be balanced by using year-end funds (dollars saved for various

reasons - primarily vacancies in positions – from previous years' budgets).

 Based on current five-year projections (shown in upcoming slides) , this approach is not sustainable

and will result in the need to substantially reduce (and, in some areas, eliminate) service or devise an

alternative revenue stream.

 The general Fund Revenue shortfall directly impacts programs and services such as the Police, Library,

Senior Center, Parks, and Courts. It also has indirect impacts to Administration, Finance, HR, and IT.

 During fiscal year 23/24, the City eliminated approximately 9.75 FTE (approx. 8FTE directly impact

the General Fund) and reduced materials and services $180,000.00 to begin closing the structural

deficit gap. Although the cuts made to date help, a structural deficit remains due to the reasons we

discussed earlier.



BACKGROUND c o n t .

 Staff is also looking at and will continue to look at ways to create efficiencies throughout the

organization.

 During the April 24th Work Session, Staff presented several options for implementing a City Service

fee and/or an Operations Levy.

 At the conclusion of the Work Session, the City Council requested that Staff develop and provide

additional details for a City Services Fee that will close the structural deficit gap based on the most

current five-year budget projection.

 The City Council did indicate that an Operation Levy should be considered in the future to open the

jail, but the priority was to correct the structural deficit at this time.



FIVE-YEAR BUDGET PROJECTION



FIVE-YEAR BUDGET PROJECTION c o n t .



CITY SERVICE FEE
P RO P O S E D  M E T H O D O LO GY

Recommended Meter Equivalents per American Water Works Association 

Recommended Meter Equivalents

Meter Size Rate of Flow Meter Equivalent

5/8” x 3/4” 10.0 GPM 1.00

Varies

1” 25.0 GPM 2.50

1.5” 50.0 GPM 5.00

2” 80.0 GPM 8.00

3” 160.0 GPM 16.00

4” 250.0 GPM 25.00



CITY SERVICE FEE RATE
Many cities throughout Oregon charge fees in addition to the traditional water, sewer, and storm

drainage. These fees include City Services Fees, Public Safety Fees, Library Service Fees, Parks and

Recreation Fees, and Street Fees.

This rate will generate approximately $1.6 Million per year

Classification Basis Rate

Single-Family Residential Per Dwelling Unit $15.00

Multi-Family Residential Per Dwelling Unit $15.00

Commercial / Industrial

¾” water meter $15.00

1” water meter $37.50

1.5” water meter $75.00

2” water meter $120.00

3” water meter $240.00

4” water meter $375.00



CITY SERVICE FEE c o n t .

Things to note:

 The fee amount needed to close the structural deficit within the five-year projection window is

$15.00/month for residential.

 Implementation Date to close the structural deficit gap would be on or before July 1, 2025.

 Determine reduced rate for low income.

 Large meters—The last work session discussed the high monthly charge for the larger meters. Does

the Council want us to consider lowering the charge for these meters?

 Multi-family complexes will be charged by the door the same amount as single-family residents. For

example, an Apartment complex with 30 units would be charged 30 x the Single-Family Rate.

 The fee would ensure a balanced budget, including the required reserves. Some years will likely have

an end fund balance due to vacant positions or other savings. These funds could be used for one-

time Capital Projects/Expenditures. If there is a balance, a recommendation to the budget committee

would be made each year.



MESSAGING
Should the City Council direct Staff to prepare an ordinance to implement the fee, messaging to the

public will be key. Staff has generated the following draft documents to help with the messaging

process:

 One Page flier explaining why the fee is being implemented and what it will be used for.

 Frequently Asked Questions Page.

 A dedicated web page

 Social Media – all of the fliers and website link will be pushed out through social media.

There are additional ways to reach the public with the messaging, which include:

 Townhall Meetings in each of the Council Wards.

 Including a flier in Utility Bills.

 Other ways to reach the public?



EXAMPLE ORDINANCE AND RESOLUTION
The draft Ordinance and Resolution for implementing the City Services Fee is modeled after the City of

Albany. Some of the key points for City Council to consider are:

 City Services Fee would be included on the water, sewer, and storm bills.

 Low-income discount for those who qualify.

 Annual inflation rate adjustment.

 Delinquent Accounts – Results in water shut off.

 Large Meter charge



QUESTIONS / COMMENTS



COUNCIL DIRECTION


