
Minutes 

Lebanon Public Library 
Advisory Group Meeting 

April 14, 2026 
 

  
The meeting was called to order at 4:30 
 
Present: Kendra Antila (Director), Russ Fish, Jessica Hayward, Kristine Hunt, Vandy Roadifer (Friends 
Representative), Dustin Herb, Jennifer Moody, Lindsay Raybould 
 
Minutes of the February meeting were approved as presented. 
 
Library Director’s Report:  Kendra shared monthly statistics for February and March as well as year-to-
date.  Regarding the capital campaign, she notified the group that we have contracted with a company to 
complete environmental crosscutters, secured a consultant for grant preparation and oversight, and are in 
the final stages of design review with the architects.  We have applied for a grant through Trust 
Management Services and if it is awarded, we plan to update some worn soft seating for the public.  
Planning for the Summer Reading Program is complete, and flyers and posters will be posted soon.  The 
library’s budget request for next FY is complete, with slight increases for new public computers.   
 
Friends of the Library Report: The Friends have raised $28,453.74 since July 1st.  They’ve contributed a 
total of $10,100 to the library for programming and materials this year.  Their next book sale is Saturday, 
April 18th, 9am – 3pm.  The President also presented a draft Memorandum of Understanding between the 
Library and Friends, and the group suggested some edits with the understanding that the document will 
also be reviewed by the Friends.  The goal is to have the MOU completed and signed by the end of June. 
 
New Business:  None 
 
Unfinished Business:  None 
 
Public Comments: None 
 
Announcements: None 
 
The meeting was adjourned at 5:24 p.m.  The next meeting will be June 9th at 4:30pm.  
 
 
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with 
disabilities should be made at least 48 hours before the meeting to Kendra Antila at (541) 258-4232. 


