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AGENDA REPORT 
MEETING: CITY COUNCIL WORK SESSION, JANUARY 15, 2025 

AGENDA CATEGORY: DISCUSSION OF GENERAL BUSINESS 

Item: Design Services for Collins Industrial Way Improvements  

Department: Engineering 

Date of Meeting: Wednesday, January 15, 2025 

Fiscal Impact: $155,239.26 

Presented By: Reginald Anderson, City Engineer 

Action Requested: Award Engineering Design Services for Collins Industrial Way Corridor 
Improvements to Precision Planning, Inc, amount not to exceed 

$155,239.26. Authorization for Mayor or City Manager to execute this 

agreement subject to approval by the City Attorney. 

 

 
Summary:  City of Lawrenceville has requested professional engineering design services for traffic 

safety and operational improvements on Collins Industrial Way, based on PPI’s previously submitted 
concept layout. The proposal consists of design and construction documents to address traffic 

patterns and pedestrian safety concerns along Collins Industrial Way; from Collins Hill Road to the 

City limits. 

 
Background: Collins Industrial Way is a City-maintained roadway that provides one of the main 

entrances to Georgia Gwinnett College. As GGC continues to grow, both pedestrian and vehicular 

traffic continue to increase on Collins Industrial Way. The proposed design will focus on providing a 
safer travel environment for both pedestrians and vehicles alike.         

 

Fiscal Impact:  Amount not to exceed $155,239.26. This project is funded by the 2023 SPLOST Road/ 
Intersection Improvements. 

 

Attachments/Exhibits: 

 Project Proposal 

 Concept Layout 


