PROPOSAL SCORE TABULATION

RP003-26
Strategic Plan Development and Implementation
Communications
Anakobia Baker Tilly Berry Dunn BJH Advisors Breakthrough
ITEM POINTS
# |ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS
1 25 Experience and Qualifications 18 24.25 23.25 18.25 18.5
2 25 Understanding Scope and Methodology 19.25 24 23.25 19.5 20
3 15 Project Team and Capacity 10.25 14.75 14 11.25 10
4 15 Communication and Stakeholder Approach 10.75 14 14 11.75 12.5
5 10 Project Fit and Understanding of 6 11.5 8 5.5 5.5
6 10 Cost N/A 10 6.8 N/A N/A
TOTAL 64.25 98.5 89.3 66.25 66.5
7 Optional Interview (80+ Score Firms) N/A N/A 10.7 N/A N/A
100 TOTAL WITH INTERVIEWS 64.25 98.5 100 66.25 66.5
CDG CPS CVIOG Diversified Hummingbird
ITEM POINTS
# |ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS
1 25 Experience and Qualifications 22.75 20.25 21.25 17.75 15.5
2 25 Understanding Scope and Methodology 23.5 19.5 22.25 19.75 19.75
3 15 Project Team and Capacity 13.5 11.75 12.25 10.25 10
4 15 Communication and Stakeholder Approach 13.5 10.5 11 10.75 12.25
5 10 Project Fit and Understanding of 7.5 6 6 5.5 5.5
6 10 Cost 2.8 N/A N/A N/A N/A
TOTAL 83.55 68 72.75 64 63
7 Optional Interview N/A N/A N/A N/A N/A
100 TOTAL WITH INTERVIEWS 83.55 68 72.75 64 63
Khamai LEAP Raftelis Remedy SGR
ITEM POINTS
# |ALLOCATED CRITERIA TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS TOTAL POINTS
1 25 Experience and Qualifications 17.75 19.25 24 15.75 22.5
2 25 Understanding Scope and Methodology 21.5 21.75 23.7 17.5 21.5
3 15 Project Team and Capacity 11.5 12.5 13.5 9.5 13.25
4 15 Communication and Stakeholder Approach 12.5 13.25 14.25 9.75 12
5 10 Project Fit and Understanding of 6 6 8 3.5 6
6 10 Cost N/A N/A 7.4 N/A N/A
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TOTAL 69.25 72.75 90.85 56 75.25
7 | Optional Interview N/A N/A N/A N/A N/A
100 TOTAL WITH INTERVIEWS 69.25 72.75 90.85 56 75.25
Westbridge
ITEM POINTS
# |ALLOCATED CRITERIA TOTAL POINTS
1 25 Experience and Qualifications 19
2 25 Understanding Scope and Methodology 21.5
3 15 Project Team and Capacity 11
4 15 Communication and Stakeholder Approach 12.5
5 10 Project Fit and Understanding of 6
6 10 Cost N/A
TOTAL 70
7 Optional Interview N/A
100 TOTAL WITH INTERVIEWS 70

Recommended Vendor:

Berry, Dunn, McNeil &
2211 Congress Street
Portland, ME 04102
P:207.541.2212

Parker, LLC

shedstrom@berrydunn.com
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