LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: WORK SESSION, OCTOBER 8, 2025
AGENDA CATEGORY: GENERAL CITY BUSINESS

Item: Renewal of Annual Contract — Power Pole Replacement Services (SB015-
22)

Department: Finance and Electric

Date of Meeting: Wednesday, October 8, 2025

Fiscal Impact:
Presented By: Keith Lee, Chief Financial Officer

Action Requested: Renew contract to Over and Under General Contractors, Inc. for Power Pole
Replacement Services (SB015-22)

Summary: In 2022, the City of Lawrenceville awarded Invitation to Bid SB015-22 to Over and Under
General Contractors, Inc. for Power Pole Replacement Services on an Annual Contract.

The scope of this contract covers installation and removal of wood, concrete, ductile iron, and
composite poles, as well as related appurtenances including lighting, arms, transformers, guying,
splicing, switches, and other overhead/underground equipment necessary to maintain the City’s
electric distribution system.

The contract was awarded with renewal options subject to Council approval. This item represents
the third renewal option. Per the contract terms, each renewal is subject to a 3% price escalation.

The vendor has agreed to hold pricing under this renewal in accordance with the established
escalation provision.

Staff recommends that the Mayor and Council approve the third renewal of the annual contract with
Over and Under General Contractors, Inc. for Power Pole Replacement Services (SB015-22), with a
3% price escalation, as provided in the contract terms for a contract price of $135,860.34.
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Fiscal Impact: Capital Project 06-037. 2023 Bond Funds have been allocated to this project. GL:
8114600.541000

Attachments/Exhibits:

e SB015-22 TabR2.pdf
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