LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: LAWRENCEVILLE ARTS COMMISSION
AGENDA CATEGORY: GENERAL DISCUSSION

Item: Developing a Roadmap for Future Projects
Department: Community Relations

Date of Meeting: Tuesday, September 10, 2024

Fiscal Impact: S0

Presented By: Jasmine Billings

Action Requested: Discussion

Summary: Jasmine Billings will lead the discussion on developing a roadmap for future projects.
e Identification of potential future projects
e Prioritization of projects based on community needs and strategic goals
e Establishing timelines and milestones
e Discussing potential partnerships and collaborations
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