LAWRENCEVILLE

GEORGIA

AGENDA REPORT
MEETING: REGULAR MEETING, SEPTEMBER 22,2025
AGENDA CATEGORY: COUNCIL BUSINESS NEW BUSINESS

Item: Reject Bids received for SB026-25 Hi-Hope Regulator Station Relocation
Department: Finance

Date of Meeting: Monday, September 22,2025

Fiscal Impact: N/A

Presented By: Keith Lee, Chief Financial Office

Action Requested: Reject Bids received for SB026-25 Hi-Hope Regulator Station Relocation

Summary: The City issued Invitation to Bid SB026-25 for the Hi-Hope Regulator Station Relocation
Project for the Lawrenceville Gas Department. The project scope included the installation of
approximately 1,554 feet of 8-inch steel, 336 feet of 6-inch steel, and 400 feet of 6-inch polyethylene
piping, along with related taps, bores, and site restoration. Materials for the project were to be
supplied by the City.

One bid was received from Primoris Distribution Services, Inc., located at 10518 US-301, Dade City,
Florida 33526. Their total bid was $438,714.79. After review, staff determined that the single
response did not provide the competitive environment necessary to ensure the most favorable
pricing for the City. Additionally, the bidder provided inadequate answers to staff’s requests for
documentation.

Accordingly, staff recommends that Mayor and Council formally reject all bids received for SB026-25.
Staff further recommends re-evaluating the scope and re-advertising at a later date to encourage
greater vendor participation and achieve more advantageous pricing for the City.

Fiscal Impact: N/A

Attachments/Exhibits:
e BidTab
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